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ABSTRACT 



This report is part of a two-volume publication that 
outlines the Department of Defense Education Activity (DoDEA) 5-year plan to 
transform education in DoD schools. It is based on the vision that the DoDEA 
will be a learner- centered organization, unbound by traditional school 
concepts of time, location, and age requirements, and will be recognized for 
its ability to provide students with the knowledge and high-level skills 
required for success. The accountability profiles presented here provide 
information on the school, district, area, and system levels. The report is 
divided into two documents. The first document includes the system, area, 
district, and school profiles for the Department of Defense's overseas 
schools, whereas the second document focuses on the department's domestic 
schools. The areas, districts, and schools are organized alphabetically 
within each larger organizational group. Each profile includes 
student-enrollment data, the mobility rate, the military services and 
civilian groups served by DoDEA schools, prof essional -educator demographics, 
and the percentage of teachers who have completed various levels of 
education. Each profile also includes principals' and superintendents' 
assessments, listing the highlights of their programs, important benchmarks 
for growth, parents' perceptions of the schools, and each school's degree of 
parent participation. (RJM) 




Reproductions supplied by EDRS are the best that can be made 
from the original document. 
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Message from Dr. Lillian Gonzalez, Director 
Department of Defense Education Activity (DoDEA) 



A vision statement is generally written in such general language that it can rarely do more than 
inspire. Moving from inspiration and aspiration to achievement requires a detailed plan. The 
DoDEA Community Strategic Plan is just that. It details the goals and benchmarks that are 
milestones on the way to becoming the school system described in the DoDEA vision 
statement. Ten interdependent education goals were identified as requirements for achieving 
the DoDEA vision. A number of benchmarks were developed to define discrete, measurable 
performance criteria for each of the goals. Every year specific goals and benchmarks will be 
selected as priorities. 

School year 1995- 1996 was a pivotal time for everyone associated with the Department of 
Defense Education Activity. Organizational changes eliminated layers of administration, 
consolidated operations, and increased autonomy at the local level. Necessary changes were 
initiated in the teaching and learning processes, and all sectors of the community were given a 
greater voice in the decision-making process. The Community Strategic Plan established 
additional mechanisms facilitating the shared interest, involvement and responsibility for 
education that will make the DoDEA vision a reality and the future a success for all students. 

This two volume publication offers a glimpse of DoDEA during the preliminary phase of its 
projected five year transformation process. The 1995-1996 student performance data included 
in both the Accountability Report and the Accountability Profiles create the baseline to 
which we will compare all future data. I thank you for your interest in and support of the 
students and programs in our schools, and invite you to share in our vision for DoDEA's 
future. 



By the year 2000, 

DoDEA will be a learner-centered organization. 

Unbound by traditional school concepts of time, location and age requirements, 
And recognized for its ability to provide students with the knowledge and 
high level skills required for success in a global community. 
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Introduction 



The DoDEA Community Strategic Plan outlines the ten goals that are the vehicle for 
moving DoDEA toward the vision of “an organization without boundaries, united in 
purpose with the community, and with the latest technology to empower students.” The 
DoDEA Community Strategic Plan also “established benchmarks, or measurable 
commitments, for each of the ten goals.” One of the DoDEA Headquarters’ priority 
benchmarks (9.1) is to “By the year 2000 ... establish and evaluate a systemwide 
accountability process for the monitoring of the Strategic Plan, school improvement 
process, and student progress.” A second DoDEA Headquarters’ priority benchmark 
(10.7) is to “By the year 2000 ... create an effective communication system to share 
information among all of the DoDEA constituencies as measured by formal and informal 
surveys, random sampling, and interviews.” This report is one step DoDEA has taken 
toward achieving these goals and benchmarks. 

This volume includes Accountability Profiles that present significant information at the 
school, district, area, and system levels. It presents a rich resource for parents, students, 
teachers, and the community to examine achievement in the DoDEA school improvement 
process. The information presented in this report were selected because they: 

• are directly related to the systemwide goals 

• can be influenced by school initiatives 

• are important for understanding the local context 

• are useful in making educational decisions 

• are essential for school improvement and student growth 

• can be evaluated against a meaningful standard 



How the Accountability Profiles are organized 

The Accountability Profiles report is organized into two documents. The first document 
includes the system, area, district, and school profiles for the Department of Defense 
Dependents Schools (DoDDS), the overseas schools. The second document includes the 
system, district, and school profiles for the Department of Defense Domestic Dependents 
Elementary and Secondary Schools (DDESS), the domestic schools. The areas, districts, 
and schools are organized alphabetically within each larger organizational group. 
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How to use this report 



This report includes detailed information for both the domestic (DDESS) and overseas 

(DoDDS) schools. As DDESS and DoDDS are authorized under different legislation and, 

traditionally, have been administered somewhat independently, the data reported for the 

domestic and overseas schools, while generally comparable, are in some cases different. 

In particular, there are five areas where the data are not comparable. 

1 . The Priority Benchmarks established by the DoDEA Community Strategic Plan for 
DDESS and DoDDS are different although they share Benchmark 8.1. 

2. The Special Programs offered in DoDDS and DDESS are somewhat different. For 
example, the Advancement Via Individual Determination (AVID) and Reading 
Recovery programs are only employed in DoDDS. 

3. Parent Report Card data are presented for DoDDS while Parent Participation data 
are presented for DDESS. 

4. The standardized tests and the grade levels at which they are administered are 
different In DoDDS, all students in grades 3, 7, and 1 1 took the Comprehensive 
Tests of Basic Skills, Fourth Edition (CTBS/4) in 1995-96 while five different tests 
were administered in DDESS, varying largely by the state in which they are located. 
The grade levels tested also vary somewhat across the DDESS districts. 

5. A systemwide Writing Assessment is administered to all DoDDS students in grades 5, 
8, and 10. While some DDESS schools administer writing assessments, because there 
is currently little consistency across schools and districts, the 1995-96 profiles do not 
include writing assessment results for DDESS. 



Each profile includes the following sections: 

• School, District, Area (DoDDS only), or System Characteristics 

• Principal’s, Superintendent’ s, or Director’s Highlights 

• 1995-96 Benchmark Priorities 

• Parent Report Card (DoDDS) or Parent Participation (DDESS) Data 

• Standardized Test Results 



School, District, Area, or System Characteristics 

Each profile includes the following information: 

• Student enrollment data are presented graphically by gender (DoDDS only) and 
ethnic groups and are provided in a table by grade levels. 

• Special programs presents a summary of common programs available in DoDDS and 
DDESS. This summary includes the grade levels served, the number of students 
enrolled in the programs, and the percent of the total school enrollment. The special 
programs include special education, talented and gifted (TAG), English as a second 
language (ESL), and Advanced Placement courses. For DoDDS, the special programs 
also include Reading Recovery and AVID. 

• Mobility Rate is a measure of how often students move in and out of a school during 
the school year. It is reported as the percentage of students who enter or withdraw 
from a school during the year relative to the enrollment. (In DoDEA schools, 
domestic and overseas, mobility rates are generally considerably higher than most 
stateside schools due to the mobility of the military community we serve.) 

• Sponsor’s Affiliation provides a summary of the military services and civilian groups 
served by DoDEA schools. Each child’s sponsor is included in this percentage. For 
example, if a sponsor has two children in a school, both children are included in the 
percentage for their school. 

• Professional Staffing presents a graphical summary of the number of professional 
educators by gender (DoDDS only) and ethnic groups. Professional staff include 
teachers, administrators, librarians, guidance counselors, school psychologists, nurses, 
and other professional educators. 

• School Staff summarizes the number of professional educators who serve a school, 
district, area, or system. The data are summarized for four categories: administrators, 
classroom teachers, special education teachers, and other professionals. The “other” 
category includes counselors, nurses, psychologists, librarians, and other support 
professionals. The metric reported is FTE or full time equivalents. Full time 
equivalents can be thought of as 40 hour per week units. For example, if a school has 
20 forty-hour per week teachers and 4 twenty-hour per week teachers, they have 22 
FTE or 22 full time equivalent teachers. 

• Teacher Education reports the percentage of teachers who have completed various 
levels of undergraduate or graduate education. BA/BS indicates that a teacher has 
completed their Bachelors of Arts or Science degree. MA/MS represents a Master’s 
degree and a Doctorate indicates a Ph.D. or Ed.D. degree. 
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Principal’s, Superintendent’s, or Director’s Highlights 

This section is designed to provide each Principal and Superintendent, and the DoDEA 
Director an opportunity to highlight special accomplishments and unique programs in their 
school, district, area, or systemwide. 



Priority Benchmarks 

In this section of the profiles the school, district, area, or system has the opportunity to 
briefly report on their progress on the 1995-96 Priority Benchmarks identified in the 
DoDEA Community Strategic Plan. With the exception of benchmark 8.1, different 
benchmarks have been identified as priorities for DoDDS and DDESS. 



Parent Report Card (DoDDS) 

The DoDEA Overseas Schools conduct a biennial survey to assess parents’ perceptions of 
the strengths and weaknesses of the overseas school system. The survey questions ask 
parents to “grade” their school in a manner analogous to the grades most secondary 
school children receive on their report cards: A-F. The profile reports the percentages of 
parents who graded their school an A/B, C, or D/F for overall quality in the areas of 
Language Arts, Mathematics, Science, Social Studies, and School Communications. 



Parent Participation (DDESS) 

DDESS reports parent participation in their schools through the Parent Teacher 
Association/Parent Teacher Organization (PTA/PTO) and the Parent Volunteer Programs. 
The chart summarizes the number of parents participating in each program. 
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Standardized Test Results 



This section provides a summary of standardized test results including norm-referenced 

tests, the Scholastic Assessment Test (SAT), and the DoDDS writing assessment. 

• Norm-Referenced Test results are reported for Reading, Language, Social Studies, 
Mathematics and Science. This section includes school, district, system, and national 
median percentile scores. Percentile scores indicate how a student’s score compares to 
students’ scores nationally. If a student scores at the 65th percentile, for example, 
he/she scored higher than approximately 65 percent of the national standardization 
sample. Percentile scores range from 1-99 and the national median is 50. Asterisks 
(**) indicate either that the school does not include students at that grade level or that 
fewer than 10 students were tested. In cases where fewer than 10 students were 
tested, valid inferences could not be made and the data are not presented. 

For DoDDS, this section includes the results on the Comprehensive Tests of Basic 
Skills (CTBS) for grades 3, 7, and 1 1. To assess progress toward Benchmark 3.1 f or 
Reading, Language, and Social Studies, the Percent of Students Scoring in Each 
(percentile) Quarter for 1994-1996 are reported in addition to the median percentiles 
for each subject and grade. The quarters are percentile ranges 1-25, 26-50, 51-75, and 
76-99. (Nationally, 25 percent of the students score in each quarter; however, in 
DoDDS proportionally fewer students score in the lower two quarters and more than 
25 percent score in each of the upper two quarters.) The quarters are presented in bar 
graphs. The quarters are ordered (stacked) from low/bottom (1-25) to high/top (76- 
99). To assess progress toward Benchmark 4.2 for Mathematics and Science, 1995 
and 1996 median percentiles and percentile gaps are reported across ethnic groups in 
addition to the overall median percentiles for each subject and grade. Achievement 
gaps are the differences between the median percentile scores for each ethnic group 
and the 1994 DoDDS systemwide (baseline) medians. 

For DDESS, this section includes results on norm-referenced standardized tests for 
grades 2, 4, 6. (For the Ft. Campbell schools, norm-referenced standardized test 
results are presented for grades 3, 6, and 10.) To assess progress toward Benchmarks 
3.1 and 4.3 for Reading, Language, Social Studies, Mathematics, and Science the 
Percent of Students Scoring in Each (percentile) Quarter in 1996 are reported in 
addition to the median percentiles for each subject and grade. The quarters are 
percentile ranges 1-25, 26-50, 51-75, and 76-99. The quarters are presented in bar 
graphs. The quarters are ordered (stacked) from low/bottom (1-25) to high/top (76- 
99). (Nationally, 25 percent of the students score in each quarter; however, in DDESS 
proportionally fewer students score in the lower two quarters and more than 25 
percent score in each of the upper two quarters.) In the future, data from subsequent 
years will be included in this report. 
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• Scholastic Assessment Tests (SAT) are taken by the majority of high school seniors 
who plan to go on to college. This table presents the percentage of the high school 
seniors who took the test, % Participating, and mean Verbal and Mathematics scores. 
The participation rate is an important factor when interpreting the mean scores 
because it determines who is included in the sample. The participation rates for both 
DoDDS and DDESS are higher than the national percentages. 

For DoDDS, the SAT data are reported for the schools, districts, system, and nation. 
Results are reported for the two most current years available, 1994 and 1995. For 
DDESS, the SAT data are reported for the districts, system, and nation. Results are 
reported for the two most current years available, 1994 and 1995. 



• Writing Assessments (DoDDS) are administered each spring to all DoDDS students 
in grades 5, 8, and 10. The report summarizes the results for the last three years. The 
number of students assessed, the mean scale scores by grade level and the percentage 
of students at each level of performance are presented. Four levels of performance are 
reported: Distinguished, Proficient, Apprentice, and Novice/Undeveloped. The 
percentages of Unscorable papers (e.g., illegible and off topic) are also reported. 

While some DDESS schools administer writing assessments, because there is currently 
little consistency across schools and districts, the 1995-96 profiles do not include 
writing assessment results for DDESS. 
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DEPARTMENT OF DEFENSE EDUCATION ACTIVITY 

DEPARTMENT OF DEFENSE DEPENDENTS SCHOOLS 

1995-1996 







17 



BEST COPY AVAILABLE 



Department of Defense Education Activity 
1995/96 Department of Defense Dependents Schools Profile 
Dr. Lillian Gonzalez , Director 
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DoDEA Strategic Han: Imprm inunt 

School \ car 95/96 Priorities 



The Department of Defense Dependents 
Schools (DoDDS) system is the organizational 
element of the Department of Defense 
Education Activity (DoDEA) that provides a 
quality education for the eligible minor 
dependents of Department of Defense military 
and civilian personnel on official overseas 
assignments. School locations vary from small 
remote communities to large urban areas. The 
schools are centrally administered and focus on 
the DoDEA mission to provide a world-class 
educational program that inspires and prepares 
all students in military communities around the 
world for success in a dynamic global 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J.: Increase. Proficiency, in. Readrn, Law. Art& and. Sac, .Studies . . 
DoDDS student performance on the CTBS in reading, language arts and 
social studies was well above the national norm, and DoDDS ranked 9th 
among states on the NAEP in 4th grade reading. DoDDS seniors scored above 

the national average on the Verbal Scholastic Assessment Test (SAT). 

Goal 4: Math And Science Achievement 

Benchmark 4,2,: Narrow Achievement. Gan between RaciaJ/Ethnic/G.ender . G.rv. . 
DoDDS students scored above the national average on standardized 
mathematics and science tests. DoDDS implemented new mathematics 
standards, curriculum and instructional programs based upon the National 
Council of Teachers of Mathematics (NCTM) standards, and teaching 
practices to prepare students for completion of higher level mathematics and 
science courses. 



environment. 

The 1995-1996 school year was a pivotal 
time for DoDDS. The size of the overseas 
dependent school system changed as the 
Department of Defense closed overseas bases 
and organizational changes consolidated 
operations and increased autonomy at the local 
level. DoDEA also began implementation of the 
Community Strategic Plan. Necessary changes 
were initiated in the teaching and learning 
processes and all sectors of the community were 
given a greater voice in the decision-making 
process. 



ERJC 



Goal 8: Parental Participation 

Benchmark. 8 . Imlement/Evalmte Mulii-T.ier.ed. School-Home. Partnenhin,.. . 
DoDDS implemented in all schools a two-way school-home communication 
plan to assist parents and teachers in sharing information and expectations for 
student academic performance and identified learning activities to help 
parents and teachers work collaboratively in support of the education of 

students. 

Goal 10: Organizational Development 

Benchmark 1 0.3:. Effective. Communication Sxs. for. .all. DoDEA . co.njstUucnciex . . 
DoDEA implemented the Community Strategic Plan and established policies 
and procedures to guide the school improvement process in all DoDEA 
schools. The system developed a communication plan to publicize the 
Strategic Plan and published numerous videotapes and written 
communications, including “The Spirit of Excellence” newsletter, to share 
information among the DoDEA constituencies. 
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Report Card from DoDDS Parents 
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School 
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Benchtmrk 10.8:. Establish Technology for teachers. and administrators 
Developed and implemented the Technology Program Standards for the 
Technology Modernization Initiatives. Improved the accountability and 
tracking of all equipment in DoDDS through the use of bar coding. Obtained 
commitments from the military commands in Europe and the Pacific to 
support computer network installations in schools, NET98. 
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Math Avg Score 
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Verbal Avg Score 
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1995 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw 
from the schools during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating may be overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarters are the four percentile 
ranges: l-25th, 26- 50th, 5 1 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



DODEA 

4040 N. Fairfax Drive 
Arlington, VA 22203-1635 

DSN Phone: 
426-4462 



CommerdaJ Phone: 
(703) 696-4462 
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Department of Defense Education Activity 
Europe 1995/96 Area Profile 
John Davis , Superintendent 






Area Characteristics 






Student Enrollment • 51,040 
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^Superintendent's Highlights^— 



DoDKA Str;iU*"ic l*l;»n: A rest lniprovi*im > nt Impli'iiuntiilion 
School Yt*;n* 95/96 Priorities 



“Right-sizing” the ASO, empowering 
District Superintendents to take over what were 
regional responsibilities in the areas of 
curriculum and student activities, and delivering 
the “hard” messages on who does what in the 
new Europe Area of DoDEA were the primary 
goals of the ASO for S Y 95-96. 

In an effort to move resources and decisions 
closer to the learner, the ASO: 

• provided the U.K. and Brussels DSO’s 
with extensive assistance prior to their fall 
ACDE visits, which resulted in the development 
of meaningful materials for SI training at district 
and school levels; 

• provided equity training to Assistant 
Principals and districts in support of Goal 4; 

• provided training in the Concems-Based 
Adoption Model to the Hessen DSO, resulting 
in certification of Levels of Use interviewers, 
thus providing the district with a research- based 
method to measure the quality of the new math 
implementations in support of Goal 4. 

The Area Advisory Council has been an 
important tool in involving all stakeholders in 
the educational process at the ASO level. 

Sorting out the non-DoDDS issues formerly 
handled by Executive Services is another 
important facet of support provided by the ASO. 



Goal 3: Student Achievement And Citizenship 

Benchmark i. L Increase. Proficiency, in Re.adins.Eanc. Arts. and. So.c. .Studies. . . 
The Area focus for this benchmark has been on developing citizenship and 
achievement through student activities, including athletics. Creative 
Connections, D.A.R.E., Honors Band and Chorus, Project Bold, Special 
Olympics, and JROTC. Area support enabled districts to collaborate in 

providing additional student activities on a Europe-wide basis. 

Coal 4: Math And Science Achievement 

Benchmark Harrow.. Achievement. Gap. be.tm.en R.ac.ia.l/Ethnic/G.ender.G.rp. . 

The ASO has emphasized math curriculum development. ASO personnel 
guided the Hessen DSO in developing ICC Maps to measure the quality of the 
math implementation. The expansion of the AVID program, with its 
emphasis on equitable education and access to rigorous curriculum for all 

students, is a cornerstone of ASO efforts in this area. 

Coal 8: Parental Participation 

Benchmark 8 . Imolement/Evaluate. Multi-Tiered. School-Home. Partnershio. . . . 
The ASO has regularly provided a model of support for initiatives in this 
area. Specific efforts included AFN TV “spots” on parent involvement, the 
inclusion of parents on the Area Advisory Council, the development of 
training modules for School-Home Partnerships, and the emphasis of both 
AVID and student activity programs on increasing parental involvement. 

Coal 10: Organizational Development 

Benchmark 1 0.J;. Effective. Communication Sy.s, (or. all. DqD.EA constituencies. . 
In addition to participating in planning meetings in every DSO, the Area 
Supt. spoke 36 times at public sessions during SY 95-96. ASO staff led 
District Supt’s. in collaborative sessions to assist them in working together. 

The Area Supt. has made a daily effort to communicate with the Area Service 
Center, in order to ensure that schools receive the support they require. 











Bwchrmrk IQ,8:_ Establish Te chnologyjortea chers and adminimaxors 

The AARPA implementation, the Jason Project, and Distance Education are 
examples of ASO support in this effort. In addition, the ASO provided 
ReportMate training to Turkey DSO schools in SY 95-96. ASO personnel 
have been trained in Microsoft Office and electronic presentation skills. The 
Distance Education Center will be expanding to include AVID classrooms in 
Lotus Notes. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw 
from the schools during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating may be overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quartets are the four percentile 
ranges: l-25th, 26- 50th, 5l-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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District Characteristics 
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"“^Superintendent’s Highlights^ — 



DoDLA Str;i!i*"ic Phi ii: District Improvement Implementation 
School Vesir 95/96 Priorities 



Improving student achievement and school 
home/community involvement were district- 
wide initiatives. Spangdahelem Middle School 
collaborated with the Spangdahlem Air Base to 
develop a mentor program where civilian and 
military volunteers supported middle school 
students in developing and improving socially, 
emotionally, and academically. Their efforts 
and involvement have significandy improved 
achievement and reduced discipline incidents 
for the students in the program. During the 
year, professional development focused on the 
DoDDS curriculum standards, instruction and 
assessment. 

Traditional parent-teacher conferences 
shifted to having students led conferences which 
increased the involvement of parents, especially 
fathers. 

The district focus is on students and 
promoting recognition for excellence. The 
district celebrated excellence in student 
achievement in the area of art by recognizing 
student art work. An art exhibit featuring 
exemplary student work traveled to school 
complexes giving students, teachers, and parents 
an opportunity to celebrate and share the talents 
and accomplishments of the students. This year 
the district sponsored three curriculum activity 
days for the seven small schools. Bringing the 
students and teachers together at one of the 
schools promoted collaboration and enriched 
learning for all/. A. .i 

> ‘ i 



Goal 3: Student Achievement And Citizenship 

Benchmark 3. i ; Increase, Proficiency, inReadiM^ngArtSj, find. Sqc. .Studies., 
Teachers were trained in the Social Studies and Reading/Language Arts 
standards. Community members were involved in the selection of a parent for 
the Language Arts/Reading Materials Review Task Force. More than 100 
teachers were trained in Cooperative Integrated Reading and Composition 

(CIRC). CIRC provides strategies to be used during instruction. 

Goal 4: Math And Science Achievement 

Benchmark 4,2,: Narrow. . Achievement. Gan .between Racial/Ethnic/G.ender. Gm . 
The science program focused on the implementation of the new science 
standards with the following support initiatives: Leadership training for 
elementary school teachers and LAN installation in science classrooms. 
Specific math workshops and graduate level courses for implementing the 
math standards were offered to K-8 teachers for professional development. 
Goal 8: Parental Participation 

Benchmark 8, L Imvlement/.Evalme M.ulti-.Tier.ed.School-.H.Qme. Partnership , . . . 
A steering committee for School-Home Partnership was established with the 
membership composed of five educators and four parents. The District 
Advisory Council consisting of the School Advisory Council chairs from each 
school met quarterly with the superintendent and provided feedback on 
education issues and policies. Parents were invited to attended workshops. 
Goal 10: Organizational Development 

Benchmark 1Q.J;. Effective. Communication .Sy.s, lor. all. DoD.EA constituencies, . 
DSO personnel were actively involved in communications including: training 
in cc:Mail & Bulletin Boards, visits to schools by liaisons, school visits by 
Supt. & Asst. Supt., staff development activities, and DSO team concept 
training - i.e. SILT plans were addressed by Supt. or Asst. Supt., visits to 
Commanders, community, SAC, and special education meetings. 
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In the area of technology the major focus of the district was the 
implementation and support of the DoDEA Technology Plan. Prioritization 
for the allocation of computer equipment was established. School technology 
committees were established. Training in cc:Mail for Windows, Word 6.0, 
PowerPoint and Excel were provided for all educators. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw 
from the schools during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating may be overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarters are the four percentile 
ranges: l -25th, 26-50th, 5 l-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 




DoDDS-Brussels District 
Attn: Robert Tryon 
NSA PSC 79, Box 3 
APO AE 09724 

DSN Phone: 
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Commercial Phone: 
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Department of Defense Education Activity 
AFCENT Elementary School (PK-6) 
1995/96 School Profile 
Robert Nance, Principal 
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School Characteristics 



> 



Student Enrollment - 381 
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Principal's Highlights 



AFCENT ES has made great strides with the 
Community Strategic Plan in its initial year. 

The school staff was thoroughly in-serviced 
in the process. They were ready to develop 
strategies and action plans for the benchmarks 
on which they elected to serve. 

A strong, diverse leadership team was created 
and has served well as a catalyst for the SIP 
activities that have occurred this year. Parents 
were kept informed of the CSP and SIP process 
through surveys and information given in parent 
newsletters. 

Committee work on the benchmarks was 
extensive. The technology benchmark group 
(10.8) set the pace by ensuring that all staff 
learned ccimail and that student skills 
were attended to as they monitored the 
development of a Technology Scope and 
Sequence. The Technology Scope and Sequence 
is a part of a Technology Curriculum which will 
be implemented next school year. The 
benchmark 4.2 committee selected science, 
which became the curricular focus for the entire 
year. The science curriculum was revised and 
teachers dedicated themselves to ensuring a 
heavy dose of inquiry-based instruction 
occurred. The other benchmark committees 
collected baseline data that has already been 
analyzed to create further work this coming 
year. AES is off to a strong start. 



|)n|)K A Plan: Si Ihm>I Improvenuiit ImpK nu nlal ion 

School ^ oar V5/V6 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 5.7: Increase. Proficiency, in Reading, Lang Arts,. and. S q.c, .S tudies.. . . 
Several baseline data studies have been conducted this year. Two reading 
surveys and one staff suvey have been constructed, distributed and results 
tabulated. The tabulated results of the reading across curriculum survey have 
been published for staff. Parents have received newsletters on reading improve- 
ment. A reading night for parents of students in Pre-K and K was developed. 



Goal 4: Math And Science Achievement 

Benchmark 4, 2.:. lt.ar.row. Achievement. Gap. .between Racial/Ethnic/Gender. Grs. . 
An inquiry-based science program is in place. The science resource room has 
been restructured and reorganized as a strategy to continue support of the 
science program. In-service for staff was held on the International Science 
Scope and Sequence. A need exists to solicit community involvement for 
classroom science activities. “Kidsnet” is on-line. 



Goal 8: Parental Participation 

Benchmark 8Ji Imp.lementtEvaluate Multi:Tier.ed.SchoQl:H.Qme. Partnership,. 
Baseline data has been gathered this school year. Two surveys have been 
developed and distributed - one for parents and one for teachers - to gather 
information about communication between home and school. Results are 
being tabulated . Baseline data will be used to develop and plan 
improvements. (See 3.1 and 4.2) 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sv.s. lor. .all. DaD.EA constituencies. 
A list of present forms of communication was compiled. A survey for parents 
was created, distributed during open house, and tabulated. Results have been 
distributed to the staff. The committee is formulating a survey for teachers 
and administrators. This baseline data will be used to develop more effective 
methods of communication for all constituents. 
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Overall Quality 
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Benchjjmrk 10.8: m EstqblishTech nologyjor teacher s_ md(^dmM^X9XQrs 

The International Technology Scope and Sequence was developed, reviewed 
by staff, and is ready for dissemination. In-service cc:mail training was 
completed and 100% of the staff utilizes it. A procedure for maintenance and 
movement of students’ disks is being developed and will be in use by the end 
of the school year. "Kidsnet" is on-line (see 4.2) 
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CTBS Test Results 3 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
AFCENT High School (7-12) 
1995/96 SchoolTrofile 
Helen K, Galloway, Principal 



Student Enrollment - 395 
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Principal’s Highlights 



School Year 4 >5/ 4 >6 Priorities 




AFCENT school, The Netherlands, was 
established in 1967 by the military school 
systems of America, Britain, Canada, and 
Germany. It is a unique school serving students 
from many NATO countries. 

The high school is a 7-12 structure for 
US/Canadian students. The 7th and 8th grades 
function as a middle school with core subjects 
and a Personal Development and Relations 
period organized in teams. Options are foreign 
languages, PE, band, and exploratory (art, 
keyboarding, electronics, home economics, 
technology, computers, and study skills). The 
9th -12th grade program focuses upon a well- 
rounded sequence of courses, ranging from 
advanced placement. Honors English, advanced 
math and science classes to vocational 
programs, home economics, and industrial 
technology. The arts are supported through art, 
music, and humanities courses. German, 
Spanish, and French are offered. Special needs 
programs include AVID and special education. 

Teachers provide quality instruction, 
reinforce organizational skills, and establish 
shared expectations for behavior and 
achievement. Through the faculty steering 
committee, the school has established a new 
block schedule for next year with seminars for 
grades 9-12 meeting on alternate days. The 7th 
and 8th grades will have flexible blocks of time 
for teams and a seminar option. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3 .If Increase, Proficiency > in, R eadinz, LangA rtSj, and Sqc. .S tudies.. . . 
A faculty inservice on teaching strategies and methods to improve reading 
comprehension and stressing vocabulary in all areas was held. The plan is to 
continue training and implement program in fall. A sustained silent reading 
program for 7th and 8th graders was established. Grades 9th- 12th 
implemented a block schedule with a possible sustained silent reading seminar 

next year. 

Goal 4: Math And Science Achievement 

Benchmark 4,2.:. Narrow. Achievement. Gav. between RaciaJ/Ethnic/G.endcr.Gm . 
Math and science teachers received training on integrating technology into 
their respective programs. A science computer lab for chemistry was set up 
and will be completed in fall. The number of CTBS test taking days for 
students was in-creased. Staff development is planned for multicultural 

awareness in learning characteristics and promising teaching strategies. 

Goal 8: Parental Participation 

Benchmark 8 , If Imv.lement/Evaluafe MultizTier.ed.SchoQfH.ome. Partnership , . . . 
A complete tiered and multi-faceted home/school action plan was developed. 
The action plan addresses all of the home/school partnership areas with 
actions and activities directed at each element of the local school community. 
This plan and the process used to develop the action plan has provided the 

structure for monitoring home/school partnership actions and activities. 

Goal 10: Organizational Development 

Benchmark 1 QJi Effective. Communication .Sy.s, .for .all. D.qD.EA constituencies . 
A faculty steering committee of dept, chairs, admin., FRS, and other interested 
persons led to increased communication between all staff , a new AFCENT 
block schedule with seminar and a flexible middle school program for next 
year. A fully functional SIT and subcommittees, as per SIP guidelines and 
home/ school action plan, improved communication. 








The technology needs assessment was updated. Staff participated in an in- 
service and TTF study group on Integrade, Internet and email, Word and 
Publisher for Windows. 7th graders taking keyboarding was implemented 
and will include 8th graders taking computer literacy next year. Main 
computer lab networked and on-line email and distance learning. 
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Report Card from DoDDS Parents 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 5 1 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Bitburg Elementary School (PK-4) 
1995/96 School Profile 
Dorothy Behm, Principal 
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rC Principal's Highlights >1 

Bitburg Elementary and the Buechel Annex 
School provide instruction to a diverse student 
population Pre-K (handicapped) through Grade 
4 in varied settings designed to meet the 
individual needs of all students. 



A muld-age Primary Center (grades 1-4) is 
the most recent instructional innovation. A 
variety of enrichment opportunities is provided 
to all students. Use of technology is integral to 
learning. 

Emphasis is on integrating skills from 
several areas of the curriculum into meaningful 
classroom activities that allow children to apply 
their knowledge and skills to real-life 
situations. Content focuses on basic skills in 
reading comprehension, oral and written 
communication, and mathematical computation 
and application as well as cooperation, 
responsibility, and learning how to learn. 

Evaluation of student progress is based on a 
continuum of development toward a standard of 
excellence for each child. At Bitburg 
Elementary, we believe all students can learn 
and that our purpose as educators is to help all 
students succeed. 
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DoDIvA Plan: School im|>ro\ uncut Implementation 

School Year 95/ l >6 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3,1 .:. Increase. Proficiency in Readinx, Lang. Arts and. S.Q.C, .Studies.. . 
Staff focus has been on developing a rubric and prompt, administering and 
scoring local assessment to obtain baseline data which will be used to track 
progress. All teachers have been trained in holistic scoring . Follow-up will 
include further staff development for all teachers in the writing process. A 
cadre of parents will be trained in holistic scoring to assist staff. 



Goal 4: Math And Science Achievement 

Benchmark 4. 2.i N.a.rro.w. Achievement. Gap. .between RaciaJ/Ethnic/Gender. Gm 
MathLand was successfully implemented in all classes. All teachers were 
trained in the math standards. Problem solving strategies to be taught at each 
grade level were identified. Baseline assessment to be administered in 
September 1996. “Math Mittwoch” allowed parents to experience a variety of 
hands-on math activities and applications. 



Goal 8: Parental Participation 

Benchmark 8,1;. Imp.lement/.Evaluate. Multi:Tier.ed.SchoQl:H.ome.Partnershio. 
A local “parent report card” survey was conducted to obtain baseline data. 
More than 1 10 parents were involved in volunteer activities throughout the 
school. Special resources for parents are available for checkout from library. 
Parents were instructed in math standards and Starlab, the district portable 
planetarium. Parents assist in sponsoring after school activities. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sy.s, for. .all. DoD.EA .constituencies 
A newsletter to parents from the principal is distributed weekly. Many 
teachers also send regular class newsletters. Spot announcements which 
highlight school events, programs or curriculum are aired regularly on local 
radio and television stations. 
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Benchmark 10.8: Establish Technology lor teachers, and \ administrate 

Keyboarding was taught to K-4 and end-of-year scores used as baseline data. 
A new lab was established and a minimum of six hours training provided to 
each teacher. Additional training is planned for the summer. Technology 
Fair held to showcase student multi-media products. Computer classes use 
software integrating skills with reading, math, social studies and health. 
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Report Ciinl from DoDDS Parents 
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Grade 11 
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Percentiles 
for: School 
District 
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460 
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Verbal Avg Score 


1994 


N/A 


435 


430 


423 


1995 


N/A 


454 


435 


428 



Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Bitburg Middle School (5-8) 
1995/96 School Profile 
James A. Lawther, Principal 
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School Characteristics 
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Student Enrollment • 292 
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ERIC 



Principal's Highlights 



>1 



Increased parent involvement through 
program expansion which included parent 
training in CIRC, technology, and a science 
newsletter for parents. 

Increased Honor Roll Participation to include 
between 70 and 80% of our students. 

Participation in "Habits of the Heart". 

Clifton Taulbert, author of "Once Upon a Time 
When We Were Colored," met with staff, 
students, and parents twice this year. The 
sessions were well attended and received. 

Increased publicity on local AFN television 
station concerning school events. Announce- 
ments are made at least once daily concerning 
each week’s events. 

Conducted Curricular Parent nights-well 
attended in both Reading and Math. 

Higher CTBS scores- 7th grade Science 
Scores improved significantly. 

Older computers made operational in a LAN 
lab. Classroom use of computers was 
significantly increased. 



l)o|)EA Sh;iL*uk’ Plan: School Improvement Implementation 
School Year 95/96 Priorities 



Goat 3: Student Achievement And Citizenship 

Benchmark 3,1 : Increase. Proficiency. in Reading, Lang Arts,, and Sqc, Studies .. . 
Staff Training in CERC-Implemented use of CIRC strategies in classrooms. 

To increase interest in books, we use our closed circuit TV for student book 
talks. Book talks contain an abbreviated synopses of the book and what was 
best liked about the book and its author, as well as recommendations. 
Established an Electronic Portfolio of student work for technology. 



Goal 4: Math And Science Achievement 

Benchmark 4,2.:. N.ar. raw .Achievement. Gap. .between R.aaal/Eihnic/G.ender. Grp. 

To build a sense of community, students produced video tapes from TV of 
“Habits of the Heart” which described the eight elements which build comm- 
unity, e.g., brotherhood. Students produced science newsletters to inform 
parents about school science and included a joint experiment for parents and 
students. Class use of cooperative leaming/peer reinforcement strategies began. 



Goal 8: Parental Participation 

Benchmark 8 . L ImD.lement/.Evalmte MultirT.ier.ed, School-Home. Partnership , ... 
Schoolwide parent conferences twice yearly. Conducted CIRC training for 
community which was well attended by parents and children. Event provided 
a social opportunity by including a meal prior to training. Began science 
experiment/activity for parent and students participation. Steps taken to 
establish MENTOR program (with the 52nd MED GROUP) for next year. 



Goal 10: Organizational Development 

Benchmark 1 0.2:. Effective. Communication Sy.s, .tor. .all. DoD.EA constituencies . 
Progress reports for all students each quarter. Minutes and agenda of SIP 
activities electronically sent to DSO. Training in use of cc:Mail for entire 
faculty. Published a weekly principal newsletter. AFRTS (local television 
station) announcements of BMS activities. Conducted schoolwide parent 
conferences twice this year. 












BMchrmrkJO.8: . 

Conducted staff and community training in windows 3.1, cc:Mail, and 
MSWord 6, both during SIP days as well as after duty hours. To increase 
student use of computers during regular classroom time, an additional lab on 
a LAN network consisting of 30 (older 248 model) machines with a word 
processor was made available for student/teacher use. 
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CTBS Test Results 
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Report Card from DoDDS Barents 
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454 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarterns) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Bitburg High School (9-12) 
1995/96 School Profile 
Bill Boyer , Principal 



( 



School Characteristics 
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Student Enrollment - 327 




9 


103 


10 


91 


11 


75 


12 


58 


Total 


327 



Professional Staffing 



Marine 


<.5% 


Army 


1% 


Navy 


<.5% 


Air Force 


88% 


Coast Guard 


<.5% 


Non-US Military 


<.5% 


US Civilians 


11% 


Non-US Civilians 


<.5% 



White 
Black 
Hispanic 
Aslan 
Native Am 



Female 



0 


50 100 150 200 


250 


300 


< iraili- 
() IIV nil 


Special Programs 

1 'i i >:.'i .mi w 




PK-12 


Special Education 


15 


5% 


K-8 


TAG 


N/A 


N/A 


K-12 


ESL 


2 


1% 


1 


Reading Recovery 


N/A 


N/A 


7-12 


AVID 


30 




AP Courses Offered 


7 




Students Taking AP Courses 


86 


64% 



Mobility Rate 
19% Per Year 



leach 

Y ’ fill ‘N 


cr Exfwrivncv 

Tr.irluTs 


New 


0 


1-3 


0 


4-6 


1 


7-10 


2 


> 10 


31 



0 10 20 30 


40 


School Staff 






11 1: 


Administrators 


2 


Classroom Teachers 


23.5 


Special Education 


3 


Other Professionals 


5 



Teacher I 'd a cation 


1 h'fcivr 


1 riu'htTs 


BA/BS 


26% 


MA/MS 


74% 


Doctorate 


0% 





rC 



ERIC 



Principal's Highlights 



>1 



A school with 325 students in grades 9-12, 
we serve the community of the 52nd Fighter 
Wing at Spangdahlem AB. Change dominates 
Bitburg High School. First by drawdown, then 
by professional choice, changes have improved 
the teaching-learning process. The goal is to 
ensure that all students have access to quality 
curricular and extracurricular programs, and the 
opportunity to succeed. Implementation of the 
Block 8/ Seminar Schedule, in conjunction with 
other SIP iniatives, stem from this desire to 
benefit students. 

Over 96% of the seniors graduate,71% 
attend a college or university, more than 73% 
earn a senior year GPA of 3.0 or above, and 
56% maintain a four year GPA of 3.0 or above. 
Over 50% receive a scholarship, and this year 
23 of 49 seniors earned over $33,000 in 
scholarships. Emphasis is on challenging 
students in higher level core and college 
required courses, including foreign languages. 
Career and computer technology electives, arts 
and humanities, health and PE, business and 
vocational/technical courses are available. AP 
courses are offered in upper level core, college 
required, and distance learning courses. The 
school is on a LAN with the Media Center, 
enhancing information access. AVID enables 
under-represented students to successfully 
challenge upper level, college required courses. 
A full spectrum of programs and services are 

available for all categories of learning disabled. 
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|)o|)KA StniU’HR’ lM;in: School Improvement Implementation 
School Year 95/96 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3,1;. Increase. Proficiency. i.n Reading, Law. Arts,. and. Sqc, Studies.-. . 
The school adopted criteria to promote writing skills schoolwide. The English 
Dept developed a writing handbook for parents, students, and teachers. We 
established baseline information on the four types of writing listed in our 
handbook. Students practiced the use of correct English language conventions 
when they wrote assignments and answered essay questions on tests. 



Goal 4: Math And Science Achievement 

Benchmark 4. 2; Narrow. Achievement. Gap. .between Racial/Ethnic/Gender. Gm 
Math teachers identified students with below average math skills. To improve 
those basic skills, the school established a tutoring program called “Math 
911”. In addition, students were encouraged to use estimation and 
computation skills schoolwide. 



Goal 8: Parental Participation 

Benchmark 8. 1; Implement/Evaluate Multi:Tier.ed.$.choQl:H.otne. Partnership, . . 
To improve communication we created and distributed a pamphlet explaining 
the School Improvement Process. A writing handbook was also developed and 
distributed throughout the community. Parents were used as guest speakers in 
many classrooms. Our “Families and Schools Together” Program has initiated 
a special newsletter to solicit parent involvement. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. CQmmmicaiiQn Sys. .(or. .all. Do DM canstimncies. 
Our school uses the local Air Force Network to reach the community by both 
radio and TV. We created a pamphlet to describe our SI plan. Our writing 
handbook was given to parents, students and teachers. Our FAST program 
coordinator/teacher initiated a series of newsletters to parents. We publish a 
monthly newsletter as well as a special newsletter from the guidance office. 
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Report Curd from DoDDS Parents 
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Benchmark 1 0.8: m Establish TechMlogyfprteM and QdminisXraxors 

We completed plans to integrate the appropriate use of technology for writing 
across the curriculum and for math computation skills. The technology 
committee provided training to the staff in record keeping, word processing, 
internet use, and basic computer functions. 
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CTBS Test Results 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26 -5 0th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Bitburg HS 
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Department of Defense Education Activity 
Bonn Elementary School (PK-5) 
1995/96 School Profile 
Susan Martz-Cothran, Principal 
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School Characteristics 



Student Enrollment - 155 
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rC Principal's Highlights >1 

The highlights of Bonn Elementry school 
improvement this year included being granted 
Outcomes Accreditation Status and planning 
with the School Improvement Team (SIT). It 
was encouraging to see the team building, 
sharing and taking risks by parents and teachers 
to improve instruction. It was a delight to work 
with the SIT. Our pilot math teacher was a 
tremendous asset to teachers and parents in 
understanding our math program and math 
expectancies in this transitional year. The focus 
of the staff on MathLand included the support 
for Math Olympiads, continuing problem 
solving strategies from our former SIP. 

Students, teachers and parents are talking 
positively about math. Co-teaching math 
lessons to support our combination classes and 
special education needs was also a highlight. 

The Young Authors and writing process have 
helped all students write more, leading to 
improved spelling skills, editing and reading 
overall. I am proud of all our students for being 
published writers. Teachers’ technology skills 
improved. We provided assistance, more 
equipment and access to equipment. This has 
been a major accomplishment with no money 
provided. Group conferences, portfolios and 
narratives have improved communications with 
parents. 
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l)ol)l\A Plan: School cnu iil ImpU im nlal ion 

School War l J5/W> Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3..1 .:. Increase Proficiency, in .Reading, Lang.AnSj. and. Sqc. .Studies... . 
Based on CTBS results, faculty selected to improve spelling across all areas. 
Faculty completed task analysis of teacher needs and shared about spelling 
program.Teacher training in technology, CIRC and writing process clarified 
and integrated spelling improvement across curricula. 100% students 
published book at Young Author’s Day. 



Goal 4: Math And Science Achievement 

Benchmark 4. 2; Narrow Achievement. Gao. between RociaJ/Ethnic/Gender. Gw. 
All teachers had training in MathLand and demonstration lessons provided by 
our pilot teacher. All classroom teachers were observed teaching MathLand. 
Students, teachers and parents participated in math activities at home. A 
Parent Math night was successfully implemented. 



Goal 8: Parental Participation 

Benchmark 8 Jr. Imolement/Evalmte Multi-Tiered. School-Home. PartaershiD , . . 
Parents participated in MathLand and spelling activities, such as: "Reading at 
Home Calendars", Math Night, Young Authors’ Day, group conferences, 
weekly student articles in newsletter, 100% parent participation for individual 
conferences, and group conferences K-3, 98%. Our PTSA purchased “Math 
Power” for each family. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sy.s. .(or. all. Do DM constituencies. 
Effective Communication Systems for all DoDEA constituencies: Weekly 
newsletters, group conferences, and open houses were opportunities for 
parents to see curriculum in action. 
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Benchmark. 10.8: Establish Technology Jor te^ 

Bonn ES teachers have all been entered on electronic mail and encouraged to 
use it for communication. The school has successfully connected each 
classroom to an Apple LAN. Each classroom has 1 to 6 computers for 
regular daily use in writing and problem solving. A computer assistant was 
hired to work with computers, teachers, and students. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quart er(s) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Bonn High School (6-12) 

1995/96 School'Profile 
Lavonne Tawney, Principal 
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School Characteristics 



> 



Student Enrollment - 250 
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Principal's Highlights 



>1 



Bonn High School student achievement of 
81% on the March 1995 CTBS Battery proved 
very challenging with regard to identification of 
goals for Benchmark 3.1 and 4.2. Evaluation of 
CTBS scores revealed the school wide average of 
65% on the Language Mechanics sub-test This 
goal was selected with the realization that 57% 
of our students reflect 32 nationalities and that 
our goal of 5% improvement would be 
challenging for ail students. Patterns, 
Relationships, and Functions was chosen as 
Goal 4. 1 , and its application to data analysis and 
interpretation in the math and science 
departments has affected achievement in ail 
curricular areas. Goal 8.1 was especially 
challenging for our school because our school 
population is made up of students from 32 
different nationalities. The Technology 
Committee has been extremely successful in 
promoting staff and parent use of technology for 
communication purposes. The school and 
community survey revealed a need to expand 
training to include faculty and parents. This 
was accomplished by offering a course in Word 
6 with funds approved through the District SIP. 
The survey conducted by this committee of the 
entire faculty with regard to current technology 
in use within the school will provide valuable 
information for the 1996/97 SILT team. 



DaDI A StiiiU^k' Hun: School Improvement Impicmentiilion 
School Ye;ir 95/96 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3.1.:. Increase. Proficient, in. R ending, Lang Arts,. and. Sq.c , Studies.. 
Strategies focused on improvement of student performance on CTBS 
Language Mechanics scores and application in daily usage. Publication of an 
incorrect sentence in the Daily Bulletin, with corrections the following day, 
greatly increased student interest, awareness and performance in applying 
correct grammatical conventions and punctuation of written materials. 



Goal 4: Math And Science Achievement 

Benchmark 4.2: Nc 
The Mathematics and Science Departments focused on improving student 
skills in data interpretation and graphing. Strategies incorporated included 
emphasis on graphic interpretation, data analysis on lab reports, and 
communication of the results in a concise manner. Plans for the future 
include the extension and integration of this goal into all curricular areas. 



Goal 8: Parental Participation 

Benchmark 8. 1.: lmv.iement/.Evalmte MultirTie.r.ed.SchoQhfl.ome.Bartnershijt. 
Committee established representing a cross-section of community and staff. A 
committee outcome was Bonn Bulletin, interactive bi-monthly parent 
newsletter, to support strategies for goals 3,4,10.7,10.8. It provided parents 
with a way for school communication. Schoolwide Technology Day enhanced 
aw areness of technology use in school and promoted parental involvement. 
Goal 10: Organizational Development 

Benchmark .1 0.J;. Effective. Communication .Sy.s, .tor. .all. DoD.EA constituencies. 
Technology Committee sponsored workshops, tripled faculty use of cc:Mail 
and increased both faculty and parental use of Word 6. It shared strategies 
with the Bitburg HS SLT Chair and Tech Committee and communicated with 
the Brussels DSO SIP Coordinator. Parents increased awareness of 
technology in school by observing students at Technology Day/Open House. 

^ 38 








Report Card from l)ol)I)S Parents 



Benchmark 1 0. S; Establish Technology lor teachers and adminisXrators 

Technology Committee completed strategies: Sponsored Workshop for 
teachers; Conducted pre and post computer usage surveys; Conducted word 
processing courses for students, parents, and teachers; Co-sponsored a Tech 
Day/Open House for Parents; Conducted faculty survey to determine future 
tech needs to support instructional programs across the curriculum. 
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Notes 

Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Brussels Elementary/High School (PK-12) 
1995/96 School Profile 
Harold Haggard, Principal 



Student Enrollment - 312 
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Principal's Highlights 



Brussels American School, located in 
Brussels, Belgium, is a K- 12 school which 
serves NATO personnel and a 320 student 
population including 18 different nationalities. 
After studying test scores, which are among the 
best in DoDDS, the greatest challenge facing the 
leadership team was to find worthwhile school 
improvement initiatives that were mutually 
acceptable to all stakeholders. The buy-in of 
educators required hours of extra work to 
overcome the challenges of the new directions 
being charted by above-school leaders. 

The transition to the new school 
improvement process has been characterized by 
active participation of Brussels American School 
parents. Initially, the chair of the leadership 
team was a parent representative. Active 
parental participation is one among many of the 
factors praised by the NCA visiting team during 
their May visit. This is a major success when 
one recognizes the difficulty associated with 
reaching a consensus with what can be diverse 
extremes: parents/teachers and 
elementary /secondary educators. 

The Brussels staff worked diligently to take 
goals which do not represent local 
problems/needs and create a school 
improvement plan which is meaningful in this 
school community. 
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|)i»l)KA StraUijic I1;in: School Improvement Implementation 
Selmol Yenr 4 >5/ 4 >6 Priorities 



Goat 3: Student Achievement And Citizenship 

benchmark 3.1:. .Increase Proficiency, in Reading, iMng.ArtSj. and. So.C. .Studies.-. . 
3 AS will work on cross-curricular writing in all content areas. Each quarter, 
students will produce and edit a written document in Language Arts/English 
classes. Teachers determined the form of a learning log to be used SY 96/97. 
3AS has identified in-house instructors to train in holistic scoring and rubrics 
guidelines. This training will be given first term of school year 1996/7. 



Goal 4: Math And Science Achievement 

Benchmark 4. 2.:. Narrow. Achievement. Gan. bem.enRQCwJ/Ethnic/G.end.er.Gm 

Strategy on increasing writing content of math classes emphasizing math 
connections with other curriculum content areas. Strategies will improve 
student’s understanding and clarity of expression. BAS will measure the 
growth in math achievement by preliminary and follow-up assessments. All 
nath teachers agree to implement in term one of 1996/7. 



Goal 8: Parental Participation 

Benchmark 8. L Imakment/.EvalMte Multitiered. Schaal-.H-Otne. Partnership.. 
BAS plans to include parents in staff development activities for sessions 
which involve commitment to writing. BAS has instituted a training program 
for parent volunteers. Parent volunteers will have a training session prior to 
the start of school in August of 1996. One member of the SIT attended the 
School/Home Partnership Conference in April. 



Goal 10: Organizational Development 

Benchmark X QJ;. Effective. Communication Sy.s, .for. all. DqD.EA constituencies^ 
BAS instituted a bulletin board in the school foyer for display of material from 
BAS AC, PTSO, Boosters Club, and the SILT. This is prominently displayed 
and used by the organizations. The school held a successful volunteer 
recognition program in May. Several classes and groups with the school 
marte presentations in conjunction with the popular PTSO Talent Show. 
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Benchmark, 10,8:. Establish Technology for tea chers and. administrate 

BAS has an on-going procedure to identify technology needs. The library 
created a more effective space for students to use the existing library based 
computers. 
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SAT Results 
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% Participating 


1994 


93% 


75% 


66% 


42% 


1995 


86% 


72% 


64% 
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Math Avg Score 
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1995 
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Verbal Avg Score 


1994 
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423 


1995 


449 
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435 


428 



Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test ResuJts:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Geilenkirchen Elementary School (K-6) 
1995/96 School Profile 
James Van Dierendonck, Principal 



Student Enrollment - 285 
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Principal's Highlights 



>1 



The School Improvement Plan was 
established in November with full community 
participation. The major emphasis was in the 
following areas: the writing process, 
measurement using science equipment, 
implementing "Kidsnet,” increasing parent/ 
school communication, involving parents in the 
writing process, increasing use of computers 
within the classroom, establishing a Computer 
Literacy Management Card for each student and 
increasing student and staff proficiency in 
computer literacy. 

Geilenkirchen Elementary School educates a 
diverse group of students and is located on a 
NATO base. Students are often non-English 
speaking, or speak English as a second 
language. Although our school is housed in 
many different buildings, the faculty and staff 
work cohesively to service the student body and 
their parents. 

We enjoy a unique relationship with the 
Mission Support Wing who consistently assist in 
areas of technology. State-of-the-art hardware 
and software are used in our computer lab by 
students and staff consistently. 

We strive to develop each child to his /her 
full potential. Teachers use cooperative learning 
and focus on varied motivational programs to 
encourage students to perform at their highest 
ability level. Based on survey results and test 
results, our goals for student performance are 
consistently above national norms. 



|)o|)LA Sli;iU\uu IM;m: School lmpro\ count linpliininlotion 
School Year 4 /5/U6 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3,1:, Increase. Proficiency. in. Reading, Lanfi.ArtSj. find. Soc, Studies.. . 
Holistic Scoring rubrics were developed for Grades 3 -6. Prompts were given 
and assessed. Author’s Day was held for students and parents to experience 
the writing process. Computers were used for all stages of the writing process. 
Extension activities include writing letters, journals, and books. CTBS scores 
increased by .5% in writing conventions and editing skills. 



Goal 4: Math And Science Achievement 

Benchmark 4. 2: Narrow .Achievement. Gap. between RaciaJ/Ethnic/Gender. Gn>. 
Grades 3-6 scored an average of 16% above national scores the science 
battery. In all test sub-sections, Grade 3-6 students scored at least 9% above 
national average. In addition, teacher selected pre-tests and sub-tests were 
given to assess skills and all students showed improvement. Kidsnet was 
installed and teachers trained to implement the program. 



Goal 8: Parental Participation 

Benchmark 8 Jjl Implement/.Evalmte. MttltfTier.ed.S.choofliome. Partnership. . 
Two-way communication established between 100% of parents and school on 
a weekly basis. Parents trained to manage the Apple Lab and worked weekly 
with students in writing process and various programs. Parents were involved 
with fund raising activities for special student activities through PTSA and 
FAST. Parent’s workshop on Bloom’s Taxonomy is planned. 



Goal 10: Organizational Development 

Benchmark I QJ:. Effective . Communication Sis. for. .all. Do DM constituencies. 
The school has established an envelope system for two-way communication on 
a weekly basis. Plans are being made for parent training in the writing 
process. Mission Support Wing has continually assisted the computer program 
and will continue to do so. Conference days are scheduled with consideration 
of base activities. Parent feedback has been very positive. 
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Benchmark 10.8:_ Establish Te ch nologyjor tea chers and . adm mstratgrs 

Lab upgrade anckplans for networking augmented technology goals. Teacher 
training on cc:Mail, MS Office, "Kidsnet" to integrate technology across the 
curriculum was accomplished. Coordinated Volunteer Program for parents to 
assist with Lab instruction and partnership of Mission Support Wing and the 
School are two of our technology goals which were accomplished. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Kleine Brogel Elementary School (K-6) 
1995/96 School Profile 
Steve Hain, Principal 
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Student Enrollment - 54 
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Principal's Highlights 



The Kleine Brogel Elementary School faculty 
has created the vision of making our school the 
finest "small school* in DoDEA. We have made 
the commitment to provide a safe and secure 
environment where all students have the 
opportunity to excel academically, socially, and 
emotionally. It is our desire to provide an 
atmosphere where the students are encouraged 
develop positive social skills that will allow 
them to be contributing adults. This means 
students must learn to be flexible and team 
oriented. Academics, with high expectations, 
sustain the support structure of the entire 
program. The Home/School Partnership 
initiative encouraged active parental 
participation and involvement in our school. 

This initiative will be a major focus for use 
during the 1996-1997 school year. In addition 
to the basic curricular subjects, the Kleine 
Brogel students are given opportunities to 
acquire skills in dealing with a rapidly changing 
technological world. Technology is interwoven 
throughout the curriculum via direct instruction 
and increased computer time on classroom and 
library computer workstations. Daily use of 
technology serves as an extension of every 
learning mode. Klein Brogel Elementary 
Schools small staff of five has done more than a 
small staff could or should be expected to 
accomplish. We’re proud of these 
accomplishments, and of the benefits reaped by 
our students. 



l)ol)E \ SlniU'uic I’hm: School Impnncmcnt liitplcmcnlnlion 
School Year 95/96 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3. Increase . Proficiency. XnRejt$inj},!&ngArt&. and So.C, Studies.-. . 
The Teacher Trainer Facilitator in-serviced the entire staff on the writing 
process called Writer’s Workshop. Writer’s Workshop is used by all faculty at 
least three times a week in all grades. It is being integrated into math, science, 
social studies, language arts and reading. A follow-up training is planned for 
SY 96-97. This training will include protfolio assessment of students’ work. 



Goal 4: Math And Science Achievement 

Benchmark 4,2.:. Narrow.. Achievement. Gap. .between Racial/Ethnic/Gender. Gm 
Strategies focused on implementing new math standards. This incorporated 
learning many new pedogological methods such as cooperative learning, 
Convince Me!, and many strategies of the new MathLand text All faculty 
members are integrating the math standards in grades K-6. Math technology 
is available to all students in classrooms or in Library computer lab. 



Goal 8: Parental Participation 

Benchmark 8 . Implement/Evaluate Multi-Tiered.SchQQl-H.Qme. Partnership. . . 
One faculty member belongs to DSO steering committee of DoDEA’s School/ 
Home Partnership Initiative. This faculty member attended School/Home 
Partnership conference in April and another member attended May meeting. 
School/Home Partnership is faculty major emphasis of SY96-97 to increase 
positive parental involvement and participation in meaningful activities. 



Goal 10: Organizational Development 

Benchmark 1 QJ:. Effect iy.e. Communication Sxs. .for. all. DoD.EA constituencies „ 
Thursday’s Notes, our weekly communication letter to parents, teachers’ 
newsletters, home projects for families, open house, and parent volunteers 
were successfully carried out. A multi-cultural pot luck dinner was held in 
May with student projects displayed and parents sharing their cultural dishes. 
Parent/Teacher conferences held at end of quarter and as needed. 
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All teachers increased the use of computers in classrooms and in the library. 
All students are word processing; K-2 with adult supervision and 3-6 
independently. Grades 3-6 are learning keyboarding skills. Grades 1-2 are ex- 
ploring art and graphics by using KidPix. The use of technology will be inte- 
grated even more next year. AU faculty are online, in-serviced and use cc:Mail. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Resuits:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
SHAPE Elementary School (PK-6) 
1995/96 School Profile 
Linda L. Curtis , Principal 
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Principal's Highlights 
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SHAPE ES promotes school-home 
partnership by providing meaningful 
experiences for adults within the school 
environment. Research shows that student 
achievement is directly related to parental 
involvement. Activities involving parents 
included tutors in reading and math, 
presentations for Career Week, materials 
preparation, monthly curriculum meetings, and 
all School Improvement inservices and 
workshops. We offer Parent University where 
parents take child development courses. In 
September our teachers will be offering training 
for parent volunteers in Computer Technology, 
MathLand, Cooperative Learning, Reading, and 
Writer’s Workshop. These classes familiarize 
parents with the routines and methods of 
teaching so they can become more actively 
involved with students in the classroom. 

To promote language arts skills, students 
write daily in journals in all subject areas. 
Teachers developed rubrics at each grade level 
to assess student writing. Thematic, long-range 
planning is a school wide goal. The enrichment 
program in art and music coordinated activities 
that reflect the social studies standards. SES 
provides a multicultural learning environment 
that promotes competence and self-worth. All 
children can succeed and our task is to provide 
the environment and academic and social skills 
necessary for each child to realize his/her 
potential^ . ' [ r f ^ 



|)o|)| \ Mr;iti k 2 *k* IM;m: School Improvement ImpIvmrnUition 
School Ye;ir M5/9f» Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3.1.:. Increase. Proficiency, in Reading, I mqx Arts and Sqc, Studies... . 
Strategies have focused on the writing process across the curriculum. Separate 
assessment rubrics were developed for early childhood and intermediate 
grades. Holistic scoring for writing will be taught to the whole staff next Fall. 
All students will complete a writing sample by end of September 1996 for use 
as baseline data. 



Goal 4: Math And Science Achievement 

Be.nchmark4,2,.N.a.r.rawAchieve.me.nt.Gap..b.etwe.en.R.aciaJ/Ethnic/G.end.er.G.rD. 

Training and implementation of MathLand material continued all year. 
Increased student use of math manipulatives showed an increase in number of 
students mastering concepts in grades 4 and 6 on CTBS. 



Goal 8: Parental Participation 

Benchmark 8.L Xmoletnent/Evaluate. Multi:Tier.ed.School:H.Qme. Partnership . . 
Training sessions for parent volunteers are planned for September and 
October 1996 to involve parents more in the curriculum. A parent survey at 
Spring registration showed a high interest level among parents for 
volunteering next year. September ‘95 through January ‘96 averaged 77 
volunteers per month with the greater numbers in the primary grades. 



Goal 10: Organizational Development 

Benchmark X QJi. Effective. Communication .Sy.s, for. .all. D.0D.EA constituencies. 
Weekly parent newsletters inform parents of important school activities. First 
grade parent orientation on the first day of school and a second semester 
parent orientation is being added for next year. An additional parent-teacher 
conference day is being added at the end of the second and third grading 
periods for next year. 
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Report Ciinl I'm m l)o|)|)S Parents 
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B?MhnQrk 10,8:, Establish X?.QhW>k>.gyjQr teachers, and, otMinistrators 
Initial training has been completed for all faculty members on cc:Mail, library 
system of computer book checkout and research (OP AC), and new math 
software. Additional training will be planned for next year as needed. The 
Mac computer lab has 100% usage. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: 1 -25th, 26- 50th, 5 1 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
SHAPE Junior High/High School (7-12) 
1995/96 School Profile 
Barbara Ferg-Carter, Principal 
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School Characteristics 
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Principal’s Highlights 




l)ol)KA Str;iti*”ic Sell ool I mpi o\ t nu iit I mpliiiu iitiit ion 

School Year 95/96 Priorities 



The SHAPE American High School faculty 
has moved from initial resistance in 1991 to 
greater receptivity to change in 1996. In our 
fourth year of building mutual trust and working 
cooperatively, the faculty, administration, staff, 
students, and community are becoming aware 
that change is necessary if we are to define the 
future of our school and realize our vision. 

The unique focus of our school is our 
international student population. Of 450+ 
students at SHAPE American High School, 
nearly 30% represent 17 different nationalities 
and 15 different languages. Walking through 
the corridors and stepping into the classrooms 
provide a glimpse of global interaction as it 
should be in the 21st century. Through 
integrated study trips, special class sessions, 
Model United Nations, Model NATO, the 
SHAPE International Study Council, and 
extracurricular activities, students-including 
those who participate from the Belgian and 
German High Schools-enjoy many opportunities 
for cultural and personal growth. 

While the SIT leadership remains the same 
as last year, all members but one are new, 
bringing fresh ideas to school improvement 
planning. Translating the school improvement 
plan into action-- and ultimately a product- is a 
hurdle yet to be overcome. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3, 1: Increase . Proficiency. in.Readinx, 1 mm Arts >. and. Sqc. .Studies.. . . 
Our focus in on language arts. Our two priorities are the establishment and 
regular use of a computer writing center and students' use of writing in order 
to communicate their learning in every curricular area. Student writing will 

continue to be published in every possible form and forum. 

Goal 4: Math And Science Achievement 

Benchmark 4.2.:. Marrow. Achievement. Gao. .between RaciaJ/Ethnic/G.ender. G.rv. . 
Our goal is to increase participation and achievement in the areas of math and 
science by (a) reinforcing the support network for students (AVID, Academic 
Study & Coaching, Seminar, etc.); and (b) focusing on diverse instructional 
strategies to address culture-based learning styles and students' active 

participation. 

Goal 8: Parental Participation 

Benchmark 8 . L Imp.lement/.Evalmte Multi-Tiered. School-Home. Partnership. . . . 
Our school is fortunate in having the parent of three of our high school 
students as the School-Home Partnership trainer for the Brussels District. Our 
mutual goal is to (a) increase parent awareness of all aspects of school life and 
volunteer opportunities; and (b) encourage parents to become active 

participants in their children's education. __ 

Goal 10: Organizational Development 

Benchmark 1 03;. Effective. Communication Sy.s. lor. .all. Do DBA constituencies . . 
Our focus is the use of technology-including LAN, InteGrade, Internet, and 
Lotus Notes-to facilitate effective communication and increase accountability 
within and without the school. 
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Benchmark 10,8: Establish TechMlggyforteacters. and_ gdmnistratgrs 
Establish Electronic Technology for Teachers and Administrators: Our 
strategies toward fulfillment of this goal include establishing a computer 
writing center, increasing teacher use of technology, and making full use of 
local resources to include student-trainers and parent volunteers. 



O 

ERIC 



1996 



Grade 3 



CTBS Test Results 



Benchmark 3.1 



Benchmark 43 



Percentiles 


Read Lane Soc Stdv 


Math 


Science 


for: School 


** ** 


** 


** 


** 


District 


74.7 67 


68.8 


62.7 


70 


DoDDS 


67 65.3 


63.4 


58 


65.9 


Nation 


50 50 


50 


50 


50 


# Students 


** ** 


** 


** 


** 



Percent 

of 

Students 
in Each 
Quarter 



NOT APPLICABLE 



*8 

m 

a 



8 



*8 

m 

a 



Pip Between Group and 1904 OoDDS Median 
H 1000 M 



1996 
Median 



Percentiles 


Read Lane Soc Stdv 


Math 


Science 


forrSchool 


84 


75 


82.5 


71 


79.5 


District 


73.3 


70.3 


76.3 


72.1 


75.7 


DoDDS 


65.9 


65.6 


70 


62.3 


69.3 


Nation 


50 


50 


50 


50 


50 


# Students 


33 


32 


32 


33 


32 



Percent 

of 

Students 
in Each 
Quarter 



Grade 11 



Benchmark 3.1 



Benchmark 43 




70 71 





04 05 00 MH M 04 #5 00 



SHAPE HS 




CMR 451, BOX 005 




APO AE 09708-0005 




DSN Phono 
423-5747/4130 




Commercial Phono 
65-445753 


V >'■* . 



Grade 7 



Benchmark 3.1 

Read Lang Soc Stdv 



Benchmark 43 

Math Science 



70 75.5 

69.4 72.1 

64.4 65.1 

50 50 

77 77 



73 

70.1 

68.6 

50 

77 



** 49 *0 40 41 51 52 45 43 

33 23 M M 27 23 27 32 28 



9 

■n 




11 «,17 
11 « 7 


10 22 1® 
10 U 10 


0 10 22 
134 s 


04 05 M 


04 90 00 


04 15 00 



62 


73.7 


62.9 


74.4 


55.1 


65.3 


50 


50 


77 


77 


".7 


71 79 


■ i 


■ 


i 0 f S 


5 * | 9 


g 5 jr 

? ® 3 < 


I = 1 3 


♦9 -12 


♦to 


+18 


♦12 


dtp Between Group end 1M4 DoDDS Median 



II SAT IL 


suits 

1 


IMHt.s 


.Viiinii 


% Participating 


1994 


55% 


75% 


66% 


42% 


1995 


47% 


72% 


64% 


41% 


Math Avg Score 


1994 


486 


466 


472 


479 


1995 


511 


506 


460 


462 


Verbal Avg Score 


1994 


464 


435 


430 


423 


1995 


496 


454 


435 


428 



White 

Black 

Htaank 


Mill 


Ada n 


♦ 7 


♦ 13 




+6 *17 


+ 13 -17 




Gap Between Group and 1M4 DoDDS Median 



Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Spangdahlem Elementary School (PK-4) 
1995/96 School Profile 
Dee Ann Edwards, Principal 



Student Enrollment - 635 
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Principal’s Highlights 
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DoDKA Plan: Sell onl ImprouiiK'iit Implement at ion 

School ^ car 95/96 Priorilics 



Spangdahlem Elementary School (SES) is 
founded on the belief that all children can 
learn. Teaching is based on best practices of 
develop -men tally appropriate instruction. SES 
educates a diverse population, including 
preschool handi-capped, communication 
impaired, learning im- paired, English as a 
second language, and general education 
programs. Instructional needs are met in a 
variety of settings: 26 classrooms grades K-4, 
music, art, host nation, media center, 2 gyms, 
schoolwide enrichment, counseling, reading 
improvement, ESL, math lab, science lab, and 2 
computer labs. 

SES offers a variety of activities after school 
to enhance student learning in support of the SIP 
goals and benchmarks. Co-curricular activities 
include: Creative Writing, Drama, Math and 
Computer Clubs. Students have many oppor- 
tunities to excel through Spelling & Geography 
Bees, Math Olympiads, and Reflections. 

The School/Home Partnership structure is 
well established. This year the European 
Congress of Parents, Teachers, and Students 
(EC APTS) awarded SES the PTSA Unit of the 
Year and Reading Unit of the Year. ECAPTS 
also awarded an SES teacher and parent the 
Educator and Volunteer of the Year awards. 

The School Improvement Plan is our focus. 
Through our combined efforts, students are 
being provided every opportunity to become 
successful, lifelong learners. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3 Jr Increase . Proficiency, in Reading, Lang Art Sj. and [ Sqc : .Studies .. . . 
Ail faculty completed 3 days training in Cooperative Integrated Reading and 
Composition. Based on CTBS data, reading comprehension and vocab as pri- 
mary goal for improvement. Basal reading program and core literature supp. 
material selected as focus. Baseline data for reading collected, disaggregated, 
analyzed. K-4 Teams developed core lit assessments & SY96-7 scoring rubrics . 
Goal 4: Math And Science Achievement 

Benchmark 4, 2,: N.a.rraw. Achievement. Gap. .between RaciaJ/Ethnic/Gender. Grv. . 
Staff focused on training and implementing MathLand. CTBS data indicated 
need to reduce gap in math computation and problem solving. Report card 
data was used as a baseline for student progress on “Connects Concepts to 
Math Operations .” Arithmetic Developed Daily was implemented school wide. 
Grade Teams developed assessment & rubrics for MathLand & ADD 96-7 

base. 

Goal 8: Parental Participation 

Benchmark 8, /,: ImvXement/.Evaluate MultizT.ier.edSchool-.H.Qme. Partnership . . . . 
Parents, staff, and military reps supported goals in reading, math and tech. 
PTSA; Language Arts Comm sponsored Book Fairs, and visiting author/ story 
tellers. PTSA provided incentives for 65% student participation in Dolphin 
Reading Club. PTSA and Math Comm sponsored Math Night Out & Merry 
Math of May. Baseline report card data for homework completion collected. 
Goal 10: Organizational Development 

Benchmark JQJ;. Effective. Communication Sy.s> .tor. all DoD.EA constituencies, . 
PTSA funds monthly parent newsletter, “Parent Power.” School publishes a bi- 
monthly newsletter for parents. AFN updates events through “Dolphin Digest” 
on radio and TV. Teachers communicate student achievement to parents 
through daily homework folders, weekly progress reports and parent confer- 
ences. Classroom Celebrations of Learning encourage parent awareness. 
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Benchmark, W.8iEstablMh Technology Jor teachen^ 

DoDEA Technology Plan’s implementation in progress with integration 
training started for all staff. Tech implementation included training on Word 
6, cc:Mail, PowerPoint and Excel. Additional computer lab opened with 30 
Pentium Computers/ CD ROM. Curriculum area software ordered to integrate 
tech into all curriculum. Media center set for network upgrade SY96-7. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test ResultsrA Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26 -50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Spangdahlem Middle School (5-8) 
1995/96 School Profile 
Catherine Ake Boyer, Principal 
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Principal's Highlights 



Established in 1990, Spangdahlem Middle 
School is the newest of the five DoDEA schools 
in the Eifel area. The school includes 350 
students, grades five through eight, organized by 
grade level teams. 

Our school embraced the Block-8 schedule in 
1995-96 to allow teachers more time for indepth 
lessons. The seminar period of 85 minutes is 
held twice a week. The first 25 minutes are 
dedicated to the traditional middle school Prime 
Time activities. The remaining 60 minutes are 
used by students to seek help, do make-up work, 
and explore enrichment activities. 

A strong partnership with the military 
community has provided many opportunities for 
our students. Once a week, over sixty military 
personnel work one-on-one for an hour with an 
assigned student. This meeting takes place 
during the seminar period when mentors work 
with students to improve their grades and self- 
image. Mentors and their students have also 
spent a day at a “rope course” to help build self- 
esteem. 

In addition to providing a strong core of 
academic classes, we have a wide variety of 
electives. These include an excellent music 
program, a profit-making business enterprise, 
and thriving AVID classes. We also offer a 
variety of extracurricular activities to 
complement our students’ educational 
experiences. These include FBLA, FHA, 
Student Council, NJHS, and sports. 



DoDl A Strategic Plan: Sc In ml Imprm inu-nt Impk nunlalion 
School Year 95/96 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 5,2.; Increase. Proficiency M.Rf.odi9X»lMMAltSK SOS* Studies^ m 
In January, a third of faculty was trained in CIRC to provide additional 
reading strategies in all subjects. In fall 1996, in-service is planned to 
incorporate additional strategies across curriculum. A wide variety of 
resources are available in the media center and arrangements have been made 
to open the media center one day a week during summer recess. 



Goal 4: Math And Science Achievement 

Benchmark 4,2.:. Narrow Achievement. Gav. between Racial/Ethnic/G.ender. G.rv. 

Students identified by tests and/or grades are scheduled for a math tutorial 
during seminar period. After skill-building, students return to the seminar. 
Quarterly family math meetings help parents understand the new math 
program. An in-service identify how math is used across curriculum. Math 
games used at lunch from student council and a problem-of-week contest is 
planned. 



Goal 8: Parental Participation 

Benchmark 8, L Imlement/Evalaate Multi-Tiered .SchoolzHome .Partnership . 
Mentor program is great. It began in April with 50 military mentors paired 
with students and grew to include over 60 mentors. Students not yet involved 
have asked for mentors. Burger King provided wall space for student pictures 
as well as providing awards/coupons for reading achievement. PTS A book 
fair scheduled for Fall. Odyssey of Mind Program was parent initiated. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. CoimMicanon Sy.s, .(or. .all. D.oD.EA constituencies. 
Monthly parent newsletters are mailed home. AFRTS, our local TV news 
group, provides weekly updates of school activities and covers special 
functions for local info slots. Student progress report mailed to parents at 5 
week mark as an “interim” report card. Parent conferences are held twice a 
year and by grade level teams whenever necessary. 
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Benchmark /ft 5;. Establish Technology Jor t^ and_ a^nistrators 

Completed software inventory and created database for easy access. Training 
on Integrade, school grading program conducted in Fall and continues as 
needed. Teacher participation in electronic grading increased from one- 
fourth to one-half faculty. Requests for computers for lab and classrooms 
completed. Teacher training on existing equipment scheduled for next year. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Volkel Elementary School (K-6) 
1995/96 School Profile 
Richard Wertheimer, Principal 
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Student Enrollment - 32 
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Principal's Highlights 



>1 



Volkel Elementary School is noted for its 
well blended, multi-age classrooms and 
tremendous availability of technology. Located 
in the Netherlands, V.E.S. is a one-story, 3 
classroom building with a library. We offer a 
plethora of co-curricular classes to include host 
nation, art, music, Math Olympiads, PE 
swimming, library, Media Technology Class, 
and Student Council. We maintain a strong 
bond with the military community and parents. 
We have a very active Booster Club which 
offers many activities for parent/child 
cooperation and fund raising activities. This 
year was so successful that most of the student 
fees for study trips were funded by the diligent 
fund raising efforts of the Booster Club. 

Much of the teaching is centered around all 
encompassing thematic units which include 
projects, students as teachers, reports and 
presentations. All students are familiar with 
and use the technology available in the 
classrooms to prepare assignments. We are 
proud of our cross-curricular approach to 
education which addresses all modalities of 
learning. It is clearly evident that at Volkel 
Elementary School great learning takes place 
everyday. 



DoDKA Stnitfiiic Plan: School Improwmcnt Implementation 
School Year M 5/96 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3 t l_:_ Increase . Proficiency, in Reading, I mw Arts and. So.C , .Studies.. . 
Plans have centered on writing, teebniques, and mechanics of language 
activities. Publishing ticksheets, response log questions which were answered 
by students and parents, and Writer’s Workshop were vehicles to sharpen 
skills. Staff developed a holistic rubric which was used to score a school wide 
writing assessment. Parents were trained and assisted in this process. 



Goal 4: Math And Science Achievement 

Benchmark 4. 2.:. Narrow. Achievement. Gao between Racial/Ethnic/Gender. Gw. . 

Strategies focused on implementing MathLand curriculum and aligning the 
math content area with the math standards. Daily problem solving 
challenges, brainstorming, portfolios of student work, anecdotal notes from 
clipboard cruising, and family Math Nights are evidence of the 
implementation. THE CRUNCHER and MULTIMEDIA WORKSHOP are 
installed and utilized. 



Goal 8: Parental Participation 

Benchmark 8. L Imviement/.Evalmte M.ulti-J.ier.ed.School-.Hame. Partnership. . 
Information from the semi-annual parent report card indicated improvement 
was needed to increase communication between school and home. Increased 
attention was given to weekly bulletins, weekly Gram phone calls, guest 
readers and speakers, active Booster club and SAC committees, well attended 
Family Math Nights, and parent participation in the writing assessment. 



Goal 10: Organizational Development 

Benchmark 10, J;. Effective. Communication Sy.s. for. all. Do PEA constituencies. 
DSO coordinators frequently train in various curricular areas. Annual Sports 
Day is well attended by students of S nearby schools, parents and military. 
Family Math Night held quarterly as well as quarterly socials with Booster 
Club. Plan training in MathLand and Internet. All staff is on-line for cc:Mail 
and Win 3.1. Training in scanner, laser disc and computer tech in all classes. 
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Benchmark 10,8:EstMish Technology^ ^MAdmiA^tfA{QTA 

Plans include training in the use of MathLand software, the use of slide shows 
and spread sheets, and the use of the Internet. All staff are currently on-line 
for cc:Mail and trained in Windows 3.1. Instruction includes the use of 
scanners, laser disc, and computer technology in each classroom. All 
classrooms are very well equipped with a variety of computers and printers. 
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Notes 



Mobiiity Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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DEPARTMENT OF DEFENSE EDUCATION ACTIVITY 

HEIDELBERG DISTRICT 
1995-1996 
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Department of Defense Education Activity 
Heidelberg 1995/96 District Profile 
Joan Wilcox, Superintendent 
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Student Enrollment - 7,261 
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"‘ ^Superintendent's Highlights^ —- 

The historic city of Heidelberg, Germany is the 
site of the Heidelberg District Superintendent’s 
Office (DSO). Four high schools, two middle 
schools, nine elementary schools, one unit (K- 
12) school and the European Outdoor Education 
Program comprise the district. These schools 
are dispersed among the Mannheim, Heidelberg, 
Stuttgart, and Bavaria military communities 
•Because of our commitment to student 
achievement and equity for all students, the 
district has sponsored a number of initiatives. 
Educational Summits, which include all 
stakeholders in the educational process, meet 
regularly to discuss major issues that affect 
student success. The mentoring of students by 
both teachers and administrators is fostered. 

This concept, though in its initial stages, is 
meeting with resounding success. 

In addition to the regular curriculum 
schools offer special programs to meet the 
individual needs of students, such as: TAG, 
AVID, ESL, Reading Recovery, Distance 
Education, Special Education Programs, etc. 

•Our mission is to prepare all students to be 
successful citizens in a global society by 
ensuring equity for all and providing challenging 
curriculum and effective instruction in a 
nurturing environment. We pledge professional, 
friendly service to all stakeholders. 



I >ol >1 A Slr;ili*i»ir IMsiii: District Improvement Implementation 
School \ e;ir Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3,1.:. Increase. Proficiency, in.Reading, Lane. Arts,. grid S.qc, .Studies,. 
Staff development activites have centered around designing instruction based 
on the standards. Emphasis has been placed on developing cross-curricular 
units involving the integration of curricular areas and the use of technology. 
Reading and writing are being used as learning tools across all subject areas. 
The Reading Recovery Program serves 40 students with plans for expansion. 



Goal 4: Math And Science Achievement 

Benchmark. 4, 2.:. Narrow. Achievement. Gao between RaciaUEihnic/Gender. Gm 
Student achievement is being enhanced through demonstration teaching and 
co-teaching with classroom teachers K-12 to improve their teaching skills. 
Primary teachers are developing concept themes to integrate curriculum. 
Educational Summits are held to examine practices that enhance and hinder 
student achievement. Mentoring programs are in their inital phase. 



Goal 8: Parental Participation 

Benchmark 8 . Imolment/Evalmte Multi: TieredSchoo hfiome. Partnership. . . 
Parental partnership was initiated through the Parent Advisory Group and 
Educational Summits. For these activities parents collaborated with educators 
regarding student achievement. Parents and community members serve on the 
School Improvement Leadership Team. Key communicators are being 
trained and will develop a district School/Home Partnership Plan. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sy.s, for. .all. D.0D.EA constituencies. 
There has been extensive support for the Administrative functions (cc:Mail, 
TSS, EDT, Payroll) required by the school. We have advised schools on 
technology implementation at their schools. In our district all teachers and 
staff have access to cc:Mail. At the present time, six schools designated as 
pilot sites have access to the internet through the WAN. 
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Benchjmrk 1 0.8: ~ Establish Technology for teachers and administn ators 

Four media center upgrades were completed in the district this year. We had 
four 30 station multimedia labs set up in schools that will be connected to 
Novell 4.1 servers next year! This DSO is part of the DoDEA pilot program 
to upgrade to the Novell 4.1. One-day workshops, semester-long college 
courses, and intensive summer training sessions are available to all staff . 
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Notes 



Mobility Rate is defined as the % of students who eater or withdraw 
from the schools during the year relative to the enrol lme nt. 

SAT Results; Because of the way the College Board reports this data, the 
% Participating may be overestimated. 

CTBS Test ResultsiA Percentile score indicates the % of students 



medians. 




DoDDS- Heidelberg District 
Attn; Joan Wilcox 
Unit 29237 
APO AE 09102 

DSN Phone; 
370-7192 



Commercial Phone; 
49-6221-768081 
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Department of Defense Education Activity 
Augsburg Elementary School (PK-6) 
1995/96 School Profile 
Linda McCauley , Principal 
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School Characteristics 
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Student Enrollment • 335 
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Mobility Rate 
42% Per Year 
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Principal's Highlights 



>1 



Augsburg Elementary School is located 30 
miles northwest of Munich, the capital of 
Bavaria. It was established in 1947 and varied 
in size from a high of 2275 students in multiple 
buildings to its current enrollment of 330 using 
only the bottom floor in a two story building. 
Our 40 classrooms include a computer lab with 
Internet connection and a resource rich media 
center. 

Because of a well educated parent 
community, the home-school connection is 
highly valued and effective. In spite of 
diminished resources and staffing, we have been 
able to maintain a diverse program of extra- 
curricular programs: computer club, music 
groups, chess club, Math Olympiad, tutoring, 
and Read-Aloud. 

Great emphasis is placed upon the cultural 
opportunities in our area and teachers take 
advantage through field trips, frequently using 
public transportation to visit the zoo, Botanical 
Gardens, 800 year old cathedral and many 
museums in the 201 1 year old city. 

In spite of the challenges of the many 
changes due to downsizing of troops in 
Germany, student learning and professional 
growth are still the priorities of our staff. 



DnDl.A Strategic I’lan: School Improvement Implementation 
School Year 95/9h Priorities ^ 



Goal 3: Student Achievement And Citizenship 

Benchmark 3.1; Increase Proficiency. in Reading, Lanv.Arts, and Soc. Studies.. . 
The RIS, who worked as an educational consultant, had the task of showing 
teachers how to incorporate reading and writing through bookmaking. Whole 
classes were shown how to make books and ways to use them. Teachers 
learned to use books as a study technique in social studies. All students 
published a book. We participated in a “post office” letter writing activity. 



Goal 4: Math And Science Achievement 

Benchmark . 4 . 2 .; Marrow. Achievement. Gan .between Rocial/Ethnic/G.end.er. Gm 
Teachers have used student centered large projects. Far more instruction 
involves students actively learning with manipulative use. Most instruction 
requires cooperative groups in problem-solving situations. Plans have been 
made to effect short daily computational drill. 



Goal 8: Parental Participation 

Benchmark 8. /,: Imnlement/Evalaote Multi-Tier.ed.SehQQl-.Kome. Partnership, . . 
Parent volunteers have worked more than 1000 hours in the school. Parent 
presentations on MathLand and its components were conducted. Parents have 
been active members of the SILT. PTSA and parents have contributed to 
faculty meetings. During conferences parents used the In School Postal 
Service to encourage their children. 



Goal 10: Organizational Development 

Benchmark 1 0.3;. Effective. CQmmmicatiQn J$y.s, .(or. all. D.QD.EA .constituencies. 
Continued bi-weekly parent newsletter and student-published newspaper. 
School activities reported in community newspaper. Classroom newsletters 
were encouraged. Displayed in PX was a descriptive writing/picture for 
National Education Week from every student in the school. Home math tasks 
used by many teachers. School newsletter is on military community e-mail. 
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Benchmark 10.8:, Establish Techrwlog^Jortea chers, and [ criministrgdgrs 

Two workshops were conducted by Technology Committee for cc-Mail and 
software, hardware use. Internet training conducted. E-mail station set up in 
teachers’ lounge and all staff on directory. Software reviews conducted for 
class use and CD-Rom instruction for all upper grade students (3-6). 
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Report C ard from DoDDS Parents 
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District 
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IMH>s 


Vil ion 


% Participating 
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1995 
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Math Avg Score 
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N/A 
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482 


Verbal Avg Score 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Resuits: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Augsburg ES 
UNIT 25001 
APO AE 09178-0005 

DSN Phone: 
435-7227/6304 



Commercial Phone: 
821-409347 
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Department of Defense Education Activity 
Augsburg High School (7-12) 
1995/96 School Profile 
Paul Finkbeiner, Principal 
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School Characteristics 
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Student Enrollment - 156 
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Principal's Highlights 
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Augsburg High School capped off the 
1995/96 SY by being honored at the White 
House by President Clinton, Vice-President 
Gore, and Commissioner of Education Reilly for 
Academic Excellence. This award was won 
because we have been addressing the National 
Goals for Education for the past three years. 

More than 90 percent of our graduates go on 
to college. Our dropout percentage is zero. Our 
failure rate has decreased to less than 5 percent. 
We have maintained a curriculum with a good 
balance between AP courses and technical 
courses (while decreasing significantly in 
population.) 

Parent/community and school relations have 
never been better. Four major celebrations were 
shared with the community with over 50 percent 
of our parents attending each event. Our faculty 
continues to set the standard for restructuring 
and improving educational opportunities for our 
clientele in Europe. They have amassed over 20 
mandays for training other schools on 
restructuring and implementing new programs 
such as; AVID, block scheduling, seminar 
period, incentive programs, and equity. 

More than 80 percent of our students are 
computer literate. We have implemented the 
latest technology in the classrooms, e.g., 
Internet, electric library, e-mail, and a host of 
computer languages. 

We are 'truly a^Blue Ribbon School! 



!)ol)l\A Stnitejiic Plan: School Improvement Implementation 
School Year 95/96 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3 A:_ Increase . Proficiency, in Reading, Lang.ArtSj. and Sqc. Studies.. 
Reading/language arts teachers at AHS incorporate a structured SSR time 
within their class period. Life-long learning skills are stressed throughout the 
curriculum with particular emphasis on time management and notetaking. 
Journals are kept within most classes including math, and electronic 
technology is used to improve students' written communication. 



Goal 4: Math And Science Achievement 

Benchmark 4 . 2 ..: Narrow .A chie.ye.ment. Gap. between Racial/Ethnic/G.ender. G.rs. . 
Interactive math approaches were used in grades 7 and 8. Students in grades 
9-12 became proficient in the use of the graphing calculator. Block 
scheduling allowed increased use of cooperative learning strategies, 
manipulatives, and labs in science classes. Increased enrollment of minority 
students in upper level science classes during SY 95/96 was evident, 
recommendations for enrollment 



Goal 8: Parental Participation 

Benchmark 8. L: .Impiement/Evalmte M.ulti-T.ie.r.ed.SchoQl-.H.Qrne. Partnership. . 
Parent-Teacher communications have increased the students’ academic 
performance. Parents are more involved with their students through 
extracurricular activities, supervising field trips and attending programs put 
on by students. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication JSy.s, .[or. .all. DoD.EA constituencies , . 
Starting April 15, 1996, the Augsburg Apache Bulletin Board was established 
on the community’s electronic mail system. Special events, meetings, 
holidays, and other pertinent information are put on the bulletin board for 
anyone in the community to access. By the beginning of next school year, we 
will have the Augsburg HS Home Page on the Internet. 
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Benchmark 10.8: Establish Technology Jor teachers 

This past year, we completed installation of computers in each classroom 
connected to the LAN. We expanded the number of computer resource 
rooms, and made the library LAN accessible to every classroom. We 
continued to expand SCAN, increase computer, word processing and Internet 
use. Most students are currently on cc:Mail, and we established a bulletin 
board this year. 
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CTBS Test Results 
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SAT Results 

Siliuuj District 


l)..|)|)s 
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% Participating 


1994 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Res tilts: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Augsburg HS 
UNIT 25001 
APO AE 09178 



DSN Phone: 
435-6601/6655 

CommerdaJ Phone: 
821-407-473 
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Department of Defense Education Activity 
Bad Aibiing Elementary/High School (PK-12) 
1995/96 School Profile 
Roger E. Youngman, Principal 



Student Enrollment • 259 
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School Characteristics 
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Principal's Highlights 
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Located at the foot of the Bavarian Alps, Bad 
Aibiing Element ary /High School is one of 
DoDEA’s most technologically up-to-date 
schools. There is a LAN System for all 35 
classrooms and offices. The Media Center 
has CD Roms which are accessible from all 
classrooms, a computer laboratory where every 
student has a cc:Mail box, a science LAN 
hooked into the computer lab, a second 
technology lab available for classroom use with 
20 Pentium computers and every elementary 
classroom has Pentium computers. Every 
teacher has a computer for their use in the 
classroom. Our 280 students and 35 staff 
members are all computer literate and continue 
their training through student, staff and 
community technology in-service education. 
There is total integration of technology at all 
grade levels across the curriculum. 

Assignments are given via computers, 
students read the assignments, complete 
research, and reply to instructor via the 
computer. Instructors correct work submitted 
and return corrections to students with a grade. 

The staff is firmly committed to ensuring 
success for all students through various 
educational approaches while preparing students 
to become effective in a technological future. 



DoDMA Strategic Plan: School Improvement Implementation 
School Year 95/*i6 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3.1 Increase, Proficiency, jnRfatling 9 lAngArtf^ and Soc. Studies., , 
Plans have centered on providing opportunities for integrated 
projects/research using technology materials at all levels. All faculty members 
are using technology for writing across the curriculum. New materials are 
being reviewed and ordered for implementation. 



Goal 4: Math And Science Achievement 

Benchmark 4, 2 ;. Narrow. Achievement. Gao .between .Racial/Ethnic/Gender . G.rv. . 
Strategies focused on peer tutoring programs and an after-school-study skills 
program for identified “at risk” students. Integration of technology into the 
Math/Science program continues with new programs for all students. 



Goal 8: Parental Participation 

Benchmark 8 Jr Imoiement/Evalmte .Multitiered. School: Home. Partnership.. 
A partnership in curriculum and student activities by all parents, students and 
teachers is evolving. Parents have been included in technology training and a 
joint training session is planned for the Fall. 



Goal 10: Organizational Development 

Benchmark 1 OJr Effective. Communication Sy.s, for .all. DoD.EA constituencies, . 
The school has initiated a series of monthly newsletters to inform parents and 
community of the school program. There has been an increased level of 
“personal contact” between staff and parents. A calendar of all events for the 
year is being distributed to community. Preliminary feedback from parents has 
been very positive. 
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Report Card from l)o|)I)S Parents 
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Benchimrk 10.8: m Establish Technology for tea chers and, 

Plans and training toimplement technology into our curriculum areas is on 
going. Training has been given and planned for continuous growth. The 
entire school has been lanned and a high increase in the use of technology by 
students and staff has been documented. 
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Median 
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SAT Results = 

School Divlritl 
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Viiiiui 


% Participating 
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77% 
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1995 
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64% 
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460 
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Verbal Avg Score 


1994 


N/A 
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430 


423 


1995 


N/A 


445 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Boeblingen Elementary School (K-6) 
1995/96 School Profile 
Charles L. Callahan , Principal 
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School Characteristics 



> 



Student Enrollment - 189 
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Principal's Highlights 



>1 



Bobiingen Elementary School began 
implementing the Strategic Plan by establishing 
the SILT, presenting two workshops introducing 
the plan concept, and providing training in 
effective group techniques and strategies for 
implementing the Plan. 

Committees of staff and parents were 
established in the four main areas of concern. 
The priority was placed on technology, and 
training was provided for the teachers, with an 
85% increase in use of the computer lab. 

Next year promises a more integrated use of the 
computer within the curriculum, as software is 
inventoried and cataloged. 

Family involvement was also stressed, with 
an increase in communication between home 
and school and plans for involving more families 
in the SIP process in SY 1996-97. 



DoDKA Strategic Plan: School Improvement Implementation 
School Year 95/96 Priorities 



Goat 3: Student Achievement And Citizenship 

Benchmark 3,1.:. Increase . Proficiency, in. Reading, lAng. Arts,. and f Sqc. .Studies.. . 
The study of cote values was identified as the focus. Core values were 
identified and defined by parents and staff; results were tallied and published. 
A film was presented to the staff showing the link between school values and 
the work world. Core values were discussed with staff; recognition planned 
for students exhibiting examples of values, to begin during SY 96-97. 



Goal 4: Math And Science Achievement 

Benchmark 4.2.: Narrow .Achievement. Gan .between RaciaUEthnic/ Gender. Grs.. 
As a result of frustration year, a Math Night is being planned for September 
1996 to acquaint parents with MathLand. Jack Dugan has implemented a 
long-term after school science program for grades 2-6, culminating in a 
Science Fair in early June to show results. The National Geographic Kidsnet 
program “Too Much Trash” was implemented in several grades. 



Goal 8: Parental Participation 

Benchmark 8 . L Imoiement/.Evaluate. Multi : Ti ered.SchOQl-.H.Qtne. Partnershin. . 
A Welcome Packet was compiled for incoming families. Two surveys 
conducted address communication; school newsletter published weekly. SIP 
bulletin board was created to inform families about process. To promote 
involvement, parents joined students for lunch in March; a volunteer 
orientation, Flamenco performance and school picnic held. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication JSxs, .for. .all. DoD.EA constituencies. 
A Welcome Packet was compiled for incoming families which includes info 
on school and community. Two surveys conducted to address communication; 
school newsletter now published weekly. SIP bulletin board was created to 
keep families informed about process. 
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Benchmark 10,8: _ Establish Technology Jortea chers and admlM s X^ors. m 
Researched articles on the use of technology in other schools. Determined 
what resources available at BES & what will be required for the future. 
Training for teachers on Apple IIGS resulted in 85% increase in lab use. 
Classrooms were tied into the LAN in the Lab, facilitating use of more 
computer programs. Inventory of all software conducted. 
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Report Card from DoDDS Parents 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26 -50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Garmisch Elementary School (K-8) 
1995/96 School Profile 
Lynne Holland, Principal 
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School Characteristics 
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Student Enrollment - 94 
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rC Principal's Highlights >1 

The highly qualified staff of Garmisch ES 
provides numerous activities which students 
will remember throughout their lives. A 
multicultural activity brought more than 50 
guest speakers into the instructional atmosphere 
during the second semester. A visiting astronaut 
worked with students for an entire week. An 
active Germ an/ American exchange program 
provided opportunities for students to 
experience education in another language and 
system. A student mentoring program assisted 
students in weak academic areas and provided 
younger students the opportunity of working 
with more experienced students. 

The installation of an educational LAN 
increased the use of computers. The community 
is active in all areas of the school and is always 
available to help. They supported the 
administration and staff in developing the 
School Improvement Plan. 

A new facility project is addressing the 
major concern of providing a physical separation 
between elementary and middle school 
students. Plans are under way to make that 
separation and to give students access to 
vocational programs. 

School spirit has improved with the 
development of a new school symbol and regular 
recognition of successes. Staff, students, and 
community are proud of this school. 



|)ol)l\ A Strategic Plan: School Improvement Implementation 
School Year 95/96 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3,1;. Increase. Proficiency. in Reading, Lang Art Sj. and Soc. .Studies .. . 
Implemented in-depth oral reading program at all grade levels in reading and 
social studies areas. Parents and community volunteers have participated in 
this program on an almost daily rate. Daily journals and a daily SSR period 
have increased library use. Increased editing skills have improved writing in 
all subject areas. Language was emphasized in Host Nation Program. 



Goal 4: Math And Science Achievement 

Benchmark 42; Narrow Achievement. Gan between Racial/Ethntc/Gender. G.w. 
All staff members were trained in the use of the new math and science 
materials. An increased use of cooperative groups provided students the 
opportunity to work together. Weekly reports to parents kept them informed 
of goals. Emphasis was placed on a “hands on” approach in math and science 
and higher level thinking skills. Computers were utilized on a daily basis. 



Goal 8: Parental Participation 

Benchmark & 1; .Imviement/.Evalmte .Multi:Tiered.S.choQl:H.ome. Pammltim . 
Use of parent volunteers increased by 50% since January. Parents took an 
active role in all areas of the school program to include PTA, SAC, and SILT. 
An intensive multicultural program, computer education program, and 
instructional aide program are in place. Parents were actively involved in the 
decision making process and receive regular recognition for their services. 



Goal 10: Organizational Development 

Benchmark 10J; Effective. Cammunmnan .$ys> lor. all. D.oD.EA .constituencies. 
As of January, a bi-weekly parent newsletter was sent home to the parents 
which included regular information on classroom activities; study trips; 
progress in the use of technology; recognition of parent, student, and 
community involvement; information on progress toward our school 
improvement plan; and information on our weekly calendar events. 
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Teachers have received training in word processing and the use of e-mail. In 
February, the LAN was connected to provide all staff members access to e- 
mail which is now used on a daily basis. An educational LAN was installed 
to connect 15 Apple II GS computers to a MAC server. An ISDN line was 
installed to provide access for students and staff into the World Wide Web. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th. 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



Garmisdi ES/MS 




OoDEA Writing Assessment 




i 


Percent at Each Performance Level 1 


UNIT 24511 




Grade 


Yr 


Number 


Main Scale 


Dlatlngulehed 


Proficient 


Apprentice 


NovloW 


Not 








TmM 


Sc oft 








Undeveloped 


Scoreabla 


APO AE 09053 




5 


94 


5 


• 


40% 


60% 


0% 


0% 


0% 






5 


95 


9 


* 


56% 


45% 


0% 


0% 


0% 






5 


96 


8 


• 


25% 


62.5% 


12.5% 






DSN Phone: 




8 


94 


4 


• 


50% 


25% 


0% 


25% 


0% 


440-2611/2758 




8 


95 


3 


• 


67% 


33% 


0% 


0% 


0% 






8 


96 


5 




0% 


20% 


80% 






Commercial Phone: 




















8821-76871 










68 











BEST podv m/«m ««. 




Department of Defense Education Activity 
Heidelberg Middle School (6-8) 
1995/96 School Profile 
Donald E. Johnson, Principal 
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Student Enrollment - 676 
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Principal's Highlights 



>1 



Established in 1976, Heidelberg Middle 
School has long enjoyed a reputation of 
academic excellence. The staff at Heidelberg 
Middle School is committed to the belief that all 
children can leam and succeed. We work 
diligently to provide the support, 
encouragement, and resources to help all 
children reach their potential. Organized in 
teams, children share four core subject teachers. 
Teachers provide quality instruction, integrate 
curriculum across the disciplines, reinforce 
organizational skills, and establish shared 
expectations for behavior and quality of work. 

Believing in the need for a well-rounded 
education, Heidelberg Middle School also has 
strong electives, featuring instrumental and 
choral music, art, computer technology, TAG, 
AVID, ROTC, creative writing, journalism, 
industrial arts, home economics, business, 
foriegn language and drama programs. As we 
move forward into the 21st century, there are a 
number of new and exciting initiatives at 
Heidelberg Middle School to help ensure that 
we are teaching our students for tomorrow. 

Heidelberg Middle School has always 
enjoyed a close working relationship with the 
parents in our community. This year’s efforts 
have only served to strengthen that relationship 
and make it more meaningful. Valuable input 
has been made by parents in our PTSA, our 
SAC, and our SIP. 



DoDKA Strategic Plan: School Improvement Implementation 
School Year 1 95/96 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3,1.:. Increase. Proficiency. inReadinjt.lMng.ArtSj. and Sqc. Studies.. . 
Plans have centered on developing cross-curricular activities that involve each 
of the four major curricular areas - math, science, language arts and social 
studies. Here at Heidelberg Middle School the interdisciplinary units have 
involved the electives as well. Most noteworthy was the Mark Twain Festival 
that truly involved the entire school. 



Goal 4: Math And Science Achievement 

Benchmark 4,2.:. Narrow. Achievement. Gao. .between RaciaJ/Ethnic/G.ender. Gm . 
Math and science adoptions based on NCTM math and science standards are 
being used in all math and science classes. Students are increasingly solving 
challenging, complex problems and are focusing on problem solving strategies 
in cooperative groups. Quarterly math parent meetings were well attended 
and well received, CTBS scores have increased significantly, 



Goal 8: Parental Participation 

Benchmark 8 . L ImoXement/Evalmte MultkTi ered.Schoa l-.H.om. Partnership... 
Heidelberg Middle School has always enjoyed a fruitful and reciprocal 
working relationship with our students’ parents. To verify and formalize this 
relationship parents were formally invited to school in-services and SIP 
meetings. School Advisory Committee parents were also personally invited so 
they could see other facets of our working school. 



Goal 10: Organizational Development 

Benchmark .1 QJ;. Effective. CQmmmicatiQn Svs. for. .all. DoD.EA constituencies, . 
The school’s monthly newsletters inform the parents and community about 
important school activities and how they might become involved. PTSA and 
SAC news was printed in the newsletter to publicize these groups’ efforts. 
Quarterly Math Nights were held for the Math Department to share the new 
math program with the parents. 
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Benchmark 10.8: m Establish Technology for tea chers and administrcu ors 

Use of technology has greatly expanded. Presently, all school computers are 
connected to the LAN making programs available for all. Internet is available 
for use in the computer lab. Teachers use Integrade for grades and scantrons 
for attendance and testing purposes. Computer classes were offered to 
familiarize teachers with software programs. 
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Report Card from DoDDS Parents 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test ResultssA Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Heidelberg High School (9-12) 
1995/96 School Profile 
Lewis Johnson Jr,, Principal 
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School Characteristics 






Student Enrollment - 669 
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Principal's Highlights 



Heidelberg High School is located in Mark 
Twain Village. The curriculum is developed to 
meet the needs of both college and non-college 
bound students. A wide variety of 
vocational/ technical programs and Advanced 
Placement programs are available for students. 
Heidelberg High School offers an extensive co- 
curricular program to enhance the academic 
program of the school. In 1984 and again in 
1993, Heidelberg High School received national 
Blue Ribbon recognition for excellence in 
education by the U. S. Department of Education. 

The teachers, parents, and students 
demonstrated a positive attitude towards the 
DoDEA strategic plan at HHS. The strategies 
for the five goals were developed by each 
committee. All five committees had parents, 
staff and students actively involved in the 
developmental phase of each goal. Interventions 
for each of the goals are appropriate and address 
student needs. It is evident that progress has 
been made and parent, student, and staff have 
ownership in this process. 






DnDKA Strategic Plan: School Improvement Implementation 
School Year 95/96 Priorities 



Goal 3: Student Achievement And Citizenshio 

Benchmark 3, 1_: Increase. Proficiency, in Reading, Lang. Arts,, and. Sqc._ Studies,. 
Writing increased with emphasis on content area and varied activities. 
Highlights are: CTBS Language Mechanics median percentiles increased by 
average 3%; CTBS Total Battery increased by average 4%; 59% of faculty 
uses essay evaluation. Focus on using reading and writing as learning tool 

across subjects in structured way of writing, inquiry, and collaboration. 

Goal 4: Math And Science Achievement 

Benchmark .4. 2,: Narrow. A c.hieye.ment. Gao. .between Racial/Efhntc/G.ender. Gw. . 
Varied activities were used to “close the gap” and motivate students to reach 
optimum learning levels. The following are highlights:32% decrease in the 
percentage of students having problems completing and/or handing in 
assignments. CTBS-”Total Math” (5% increase). 5% increase in the mean 

grade for the select students who used “advisory.” 

Goal 8: Parental Participation 

Benchmark 8 . Imokment/Evaluate. Mu In : T.i ered.Schoo l-H.ome. Partnership , . . . 
Increased parent involvement throughout the school and community. The 
following are highlights: 10% increase in the mean average quarterly grade 
for students who attended the “parent tutorial” after school on Tuesday and 
Thursday. 350 parents attended “Open House” in the Fall of 1995. 400 
parents attended “College Night” and 30 parents per wk.-’Tuesday Tours.” 
Goal 10: Organizational Development 

Benchmark 10. J;. Effective. Communication .Sy.s, Mall. DoDEA . constituencies . . 
All the staff members have e-Mail accounts at the present time. The school 
bulletin is now on the computers in the MC. 28 teachers use the Integrade 
Program for progress reports. 50 teachers send progress reports to the home 
regardless of the grade and an additional conference day was added in the 
Spring of 1996. Plans to purchase needed equipment. 
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Benchmark 10,8: Establish Technology for teachers, and Qdmihk^ratorA 

Several surveys are being developed and distributed to collect information 
dealing with the following areas: computer usage in the school, types of 
software used and desired, hardware and software inventories, training needed 
to improve computer integration, student use of computers with regards to 
education, recreation and instruction. 
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SAT Results 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quart er(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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DoDEA Writing Assessment 
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Department of Defense Education Activity 
Mannheim Elementary School (PK-5) 
1995/96 School Profile 
Ardelle S. Hamilton, Principal 
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School Characteristics 
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Student Enrollment • 1,173 
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Principal's Highlights 



Mannheim Elementary School is one of 
DoDEA’s larger elementary schools. Located 
on Ben Franklin Village Army Base, the school 
is a large facility. There are 41 classroom 
teachers, 35 specialists, 5 kindergarten teachers 
and other support personnel. The school has 
placed a strong emphasis on technology, science, 
math, and the home-school parent partnership. 
We have 3 computer labs, a primary center with 
cross teaching in grades 1, 2, and 3, a German 
Immersion program for grades 1 and 2, which 
will be expanded to grade 3 for SY 1996-97; 
also a Spanish Immersion Program for grades 1, 
2, and 3. We also have Reading Recovery and 
Special Ed. Inclusion. The school educates a 
diverse population of students, including Sure 
Start, preschool handicapped, learning disabled, 
physically disabled, English as a second 
language, and general education programs. The 
teachers are intent on seeing that students obtain 
the knowledge they needed for a changing world 
dominated by technology. This has been done 
by many school wide projects, after school, 
weekend and evening workshops. We have daily 
math drills and hands-on science projects that 
are displayed monthly in the large main hall. 
Students attend labs for class instruction so that 
they will have the skills needed for the 
technology of the future. Mannheim Elementary 
School strives to develop each child with his/her 
fullest potential in a multi-cultural, multi- 
faceted society. 



DoDF.A Sti';itci*k' Plan: School Improvement Implementation 
School Year 95/96 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3, 1 : Increase. Proficiency. in Reading, Lang Arts,, and. S.qc. Studies.. 
Two home reading programs are being monitored. "Daily Oral Language" 
program will be implemented next school year. All teachers encouraged to 
read DAILY to students at set time. The CTBS reading/language section was 
reviewed and the "Multi-meaning" section was low for all grades. This will 
be addressed next year. A baseline and followup survey was administered. 



Goal 4: Math And Science Achievement 

Benchmark 43.:. Narrow, Achievement. Gap. between Racial/Ethnic/G.ender. Gm . 
Teachers are using manipulates to enhance strategies in math. A Science 
Club is established and a parent-student math and science night was 
sponsored. A multi-ethnic display and program was held. A basel-line and 
follow-up was administered. 



Goal 8: Parental Participation 

Benchmark 8 Jj. Mokment/Evaluate Mu Iti-Iier.ed.SchoQ l- Home . Pa me r shin, . 
All parents were given a survey in Sept. 95, to help select a target area for 
SIP. Parents and faculty agreed to add focus on reading. Workshops for 
reading, math, computer, cooking and bookmaking have involved parents 
throughout the 95-96 SY. 



Goal 10: Organizational Development 

Benchmark I QJj. Effective . Communication Sy.s, tor. .all. D.0D.EA .co.mimn.cies, 
Mannheim has a monthly newsletter to inform parents about important school 
activities. Parent surveys are attached to gain valuable input from a parental 
stand point regarding curriculum and methods of communication. 
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Report Card fro in I)»*|)1)S Parents 



BMChfVArk 10.8.L Establish Technology for tea chers, and aAminittraAors 

Mannheim has established 3 computer labs. Teachers have been trained and 
are being trained on the new technology and programs. Teachers are on 
cc:Mail. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Mannheim Middle School (6-8) 
1995/96 School Profile 
Frank E. Roehl, Principal 
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School Characteristics 
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Student Enrollment - 403 
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rC Principal's Highlights Di 

Mustangs Run with Pride! 

Our School Improvement Program started with 
the selection and training of the School 
Leadership Team. We reviewed the school’s 
previous SIP and incorporated our reading 
comprehension initiatives in the new SIP model 
along with the other targeted DoDEA 
Benchmarks. 

Initial CTBS results indicate a continuation of 
the trend of significant improvement in Reading 
Comprehension at MMS. Science and social 
studies also showed significant improvement. 

The one area where student performance 
declined was math, especially math 
computation. When reviewed along with 
supporting facts such as a major curriculum 
change and the mismatch of what is taught and 
what is tested, this should not cause significant 
alarm. We need to evaluate closely our goals for 
student achievement in math and ensure we 
evaluate what we teach with authentic 
assessments. 

School/Home Partnership has been successful 
in the fact that we have trained parents and 
teachers to help establish this initiative. The 
large number of deployed soldiers has made this 
goal a challenging one but we feel a grassroots 
enthusiasm building. 
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DoDKA Strategic l*lsin: School Improvement Implementation 
School Year 95/90 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3,1.:. Increase . Proficiency. in Reading, I aw Arts,. and Soc. Studies, 
Structured reading classes for all students, Accelerated Reader Program, 
D.E.A.R. (Drop Everything and Read), & Teacher Read Aloud Program 
resulted in an average increase in CTBS Reading Comprehension scores of 
8.8 percentage points. Reading and charts & graphs emphasis has helped 
CTBS Social Studies scores go up an average of 10.2 percentage points. 



Goal 4: Math And Science Achievement 

Benchmark .4,2,: Narrow. Achievement. Gap. het.we.en Racial/Ethnicf Gender. Grp. . 
Data for this area is not available at this time but mentoring program, 
cooperative learning, test taking skills and study skills for 6th gr. has 
contributed to an average increase of 13.9 percentage points in science. Total 
math scores dropped an average of 10.4 percentage points due to a significant 
drop in math computation scores of 18.9 percentage points 



Goal 8: Parental Participation 

Benchmark 8 . /,: Imoiement/Evalmte. Multi:Iier.ed.School:Kome. Partnership, . . . 
School Improvement Leadership Team (SILT) training, DSO Parent Forums, 
PTA and SAC organizations, parent newsletters, and use of the military e- 
Mail system has increased parent awareness of school issues and programs but 
the deployment of large numbers of soldiers has impacted on parent 
involvement other than attendance at student performances. 



Goal 10: Organizational Development 

Benchmark .1 0.J;. Effective. Communication .Sxs, .for. .all. DoDEA constituencies, . 
Use of the military e-Mail system and progress on establishing a Computer 
Bulletin Board for parents to call into from their work or home computer(s) 
will allow increased access to general and specific information on school 
programs. BBS will also have mailboxes for individual teachers to receive 
messages from parents. 
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Report Curd from l)o|)|)S Parents 
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Benchmark Technology for_teachers_and ^ 

Training has been completed on InteGrade and cc:Mail for teachers. 
Cc:Mail boxes have been established for all teachers and increased access to 
workstations with cc:Mail installed has increased teacher use. InteGrade use 
for grade reporting to the SIMS program is at 100%. 
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SAT Results 

SvlllMlI Dislllkl 
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% Participating 
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66% .] 
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1995 


N/A 


445 


435 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50ih, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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UNIT 29937 
APO AE 09086 



DSN Phone: 
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DoDEA Writing Assessment 
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Department of Defense Education Activity 
Mannheim High School (9-12) 
1995/96 School Profile 
Ken Goldstein, Principal 



Student Enrollment - 329 
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Principal's Highlights 
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Mannheim is a culturally and ethnically 
diverse high school, located in Mannheim, 
Germany. We have 62% of our student 
population representing minorities. The 
curriculum is challenging and offers a variety of 
college and vocational preparatory courses. We 
offer three second language programs; German, 
French, and Spanish, which service 56% of the 
student population. 

We have a strong Advancement Via 
Individual Determination (AVID) program that 
is in its third year and has 63 students enrolled. 
The AVID parents support group has been a 
guiding force in our attempts to improve 
parental involvement in our school. 

This has been a very hard year for our 
community and school because over 50% of our 
community is deployed. Thirty-two of our 
students had to be returned to the USA because 
their parent deployed and there was not anyone 
to take care of them. 



DoDl.A Strategic Plan: School lmpro\ ement Implementation 
School Year Priorities 



Goal 3: Student Achievement And Citizenship 

Plans have centered on using reading and writing as learning tools across our 
subject areas. The teaching staff has increased the use of research projects and 
are emphasizing a structured approached by using writing, inquiry, and 
collaboration (WIC). 



Goal 4: Math And Science Achievement 

Benchmark 4, Marrow Achievement. Cap. .between Racial/Ethnic/G.end.er. Cm 
Block 8 schedule was instituted at start of 2nd semester. Students attend 4 90 
minute classes daily. Eighth period is a seminar/advisory period for extra help 
and work on projects. The 3rd quarter grades increased by 3% in A’s and B’s, 
and dropped by 1% in D’s and F’s. 4th quarter, a teacher intervention 
program was started for students with D’s and F’s. 



Goal 8: Parental Participation 

Benchmark SJ,: Imolement/.EvalMte Multi:Iiered.SchOQl:H.ome.Bamerchic.. . 
With 50% of community deployed, this is hardest benchmark to measure. We 
increased our dissemination of info to parents using parent newsletters, e- 
mail, community electronic bulletin board and parent/teacher conference days. 
SAC and Student Council polled parents and students about implementation 
to 2.0 GPA requirement for extra curricular participation for next year. 



Goal 10: Organizational Development 

Benchmark 1 OJ Effectm. Cammanmiian _Sy.s> lor all. D.oD.EA conMimnciec, 
Our School Improvement Leadership Team was fully trained this year and has 
started taking over its responsibilities. We will replace the military 
representative and ensure the selectee is able to attend more meetings. 
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Benchmark 10.8:. Establish Technology. {or. tea chers. and administr ators 

The progress in this benchmark increased significantly with the completion of 
the media center upgrade, connection to the Internet, and our DSO initiative 
to assign a .5 slot for computer training and assistance to the school. 



Grade 3 



c 



CTBS Test Results 
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SAT Results 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Mannheim HS 
UNIT 29939 
APO AE 09086-0005 



DSN Phone: 
380-7852/7092 

Commercial Phone: 
621-722261 



DoDEA Wriling Assessment 
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Department of Defense Education Activity 
Mark Twain Elementary School (PK-5) 
1995/96 School Profile 
Charles Ragland, Principal 
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School Characteristics 
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Principal's Highlights 
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Mark Twain Elementary School is a medium 
size friendly & vibrant school located in a close 
knit military community in the Rhein Neckar 
Valley. Parents and staff are actively involved in 
community school activities, i.e., PTA, choirs, 
theatre, church, and scouts. 

We are pleased to have a high percentage of 
parent volunteers in the school on a daily basis. 
Parents feel welcome and comfortable with the 
general open door policy supported by the staff. 

The writing process is utilized not only for 
the pleasure of writing but also as a learning 
tool. Parent volunteers staff “Paw Prints”. The 
goal is to publish at least one book for each 
child in the school. 

The staff maximizes the technology available 
to provide the diverse population with a 
balanced curriculum that meets individual 
student needs. Active student involvement is 
fostered by a highly motivated, child -centered 
staff. 

Some staff training in the use of technology 
has been completed. This has produced an 
increase in technology use in all curricular areas 
by staff and students. Additional training is 
planned. 

Our predominant belief is that it takes 
parents, students and staff working together to 
produce good citizens. 
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DoDKA StiiiU'nic Him: ScIhmiI Improvement Impkimnlalion 
School Year Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3 . /: Increase . Proficiency, in Reading, Lanx.ArtSj. and Sqc. .Studies., 
The writing process has been enhanced by better correlation of activities 
between teacher and media specialist emphasising the use of technology 
available in the Media Center. This practice is applied across the curriculum. 



Goal 4: Math And Science Achievement 

Benchmark .4.2.: Narrow. Achievement. Gao. between Raaal/Ethnic/Geader. Gw. . 
Implementation of MathLand has increased the use of cooperative learning, 
problem solving skills, collaboration, and use of manipulatives thus enhancing 
student achievement especially of risk students. The mentoring program is in 
the organizational stage. Participation in the math and SS interactive bulletin 
board activities with student recognition has facilitated problem solving skills. 



Goal 8: Parental Participation 

Benchmark & Hmv.lement/.Evalmte Multiplier. ed.SchQQUH.om.P.artmMn. . . 
Volunteers provide many services to our students on a daily basis. They 
include but are not limited to: tutors, instructors (computer lab), nurse’s aides, 
MC aides (48 regularity scheduled weekly), classroom aides, student book 
publishing company. Plans currently being developed include pledge cards in 
conjunction with community and other area schools. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effectiy.e. CQtnmmicatiQn .Sy.s, .for. all. D.qD.EA coMtitueaciee. 
A monthly school wide parent newsletter is published announcing school and 
community activities and student achievements. Additionally 98% of the 
classroom teachers send home a weekly newsletter. PTA also publishes a 
newsletter. Math Nights for Parents have been extremely successful as has 
been the distribution of ‘‘Parent Power” (math brochure). 
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Benchmark LQ-8 Establish Xiich&fklgyjKifRShfJC?. &M. administrators 

Training in the use of technology as organizational and communication tools 
has been partially completed. Training to intergrate Media Center technology 
into curricular areas has been successful for staff and students. Plans are to 
continue training so staff will be ready when the equipment as described in 
the DODEA Technology Plan arrives. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l«25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Patch Elementary School (PK-6) 
1995/96 School Profile 
Carol M. Ackermann, Principal 
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School Characteristics 
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31% Per Year 
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Principal's Highlights 



DoDKA Strsitc^ic IMsm: School Improvement Implementation 
School Year 95/96 Priorities 



Patch Elementary School is one of 
DoDEA's most technologically up-to-date 
schools. Located in Stuttgart, Germany, Patch is 
home of Headquarters, US European Command, 
the senior American military command in 
Europe. Our school is a 1979 building with 27 
classrooms including two computer centers, a 
media center and classes for music, physical 
education, host nation and art. We have our 
own television broadcast weekly. Patch ES has 
a high impact School Advisory Committee and 
Parent Teacher Organization to support our 
goals. 

Patch ES educates a diverse population of 
students, including preschool handicapped, 
learning disabled, physically disabled, English 
as a second language, and general education 
programs. In addition to core subjects, Patch 
students are taught “how" to learn in order to 
succeed in a rapidly changing technological age. 
The school teaches all subjects through science 
and technology. Technology serves as a medium 
of learning. State-of-the-art hardware and 
software are the “launching pads” for the 
instructional program. 

The Patch ES program strives to develop 
each child to his/her potential in an atmosphere 
that fosters acceptance, respect, and trust. The 
Patch ES staff believes that all children can 
achieve success. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3. / : Increase, Proficiency. M Reading, f£n&Ans, m andSQC. Studies.... 
Plans have centered use of thematic units and writing as a tool to support the 

curriculum. 

Goal 4: Math And Science Achievement 

Benchmark 43;. Narrow.. Achievement. Gav. .between RaciaUEthnic/Gender. Gm . 
Strategies focused on varying teaching techniques and increasing 
opportunities for students to solve in-depth, challenging problems. Training 

was provided for teachers to support the math and technology programs 

Goal 8: Parental Participation 

Benchmark 8 ; L .ImvXement/.Evalmte MultrT.iered.S.chookH.ome. Partnership , . . . 
Communication with parents is supported through the monthly SAC, PTO 
and Principal’s newsletters. Volunteers support the teaching of our 
curriculum extensively as an extension of our faculty. Teachers also 
communicate with their own student’s parents. Parents are invited to 
participate in Back to School Night, MathLand Night and the New Student 

Welcome. 

Goal 10: Organizational Development 

Benchmark 10.3; Effective. Communication .Sy.s, for.. all. D.qD.EA .constituencies, . 
The Patch ES has had monthly newsletters produced by the teachers, 
administration, SAC, and PTO. We also have included parents in the 
process of school decisions through SAC and an “open door’’ policy. We also 
invite parents to participate in all staff development opportunities. 
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Benchmark 10.8: Establish Technology far teachers and [ 

The faculty has had -two days of staff development for utilization of the new 
IBM lab. The Apple II lab used with students for teaching keyboarding and 
writing. Our target is to have both labs to support the teaching of writing and 
math. When the school is LAN connected we will be able to communicate 
with parents on our computers. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter (s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Patch High School (7-12) 

1995/96 School Profile 
Ira J. Scheier, Principal 



Student Enrollment - 568 
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Principal's Highlights 
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DoDMA Str;ik*"ic Han: School Improvement Implementation 
School Year 95/96 Priorities 



Alexander M. Patch High School, located 
just on the outskirts of busy and beautiful 
Stuttgart, has over 550 students in grades 7 
through 12. PHS is known for its technology, 
and we received the 1995 Federal Technology 
Leadership Award for our world wide web page 
site. PHS’ first Video Yearbook was created 
by students from the TV Production and 
Yearbook programs. Renaissance was 
revitalized, and AVID begun. Over 279 
students were honored for having increased their 
grade point averages. Students benefited from 
the special attention offered by prodding 
teachers, tutors, and coordinators in AVID, 
and the 9th grade group sponsored the first 
European AVID student conference. 

Parents were the highlight of our successful 
Volunteer Program. One activity of our 
revitalized PTSA was the first ever Student Art 
Auction which raised over $2,000. 

The year ended with the election of the 
Block -Eight Schedule for 1996-97. PHS is one 
of only two 7-12 schools to start this 
academically enhancing program. 






Goal 3: Student Achievement And Citizenship 

Benchmark 3, 1 : Increase, Proficiency. in.R eadi n%, Lang , A rts,, and Soc. Studies,, . . 
Emphasis has been placed on building lesson plans tied to the standards. This 
was particularly true in social studies with its new texts and standards. More 
emphasis was placed on student participation and we hope to incorporate 
more TESA activities. The use of technology in instruction has been 

increased also in this area. Research on varied assessment continues. 

Goal 4: Math And Science Achievement 

Benchmark 2,\ Narrow, A chiey.ement. Gap. .between Mml/Ethuc/G.ender. Gw. . 

AVID has been incorporated into the school and expanded for next year. 

More cooperative lessons have been instituted. Renaissance program was 
revived to encourage student achievement. The block schedule has been 
adopted for next year which will hopefully allow students more time at home 

per class/per night. Peer tutoring for has also been encouraged. 

Goal 8: Parental Participation 

Benchmark & L ImvXement/.Evaimte. M.ulti-T.ier.ed.SchQQl-.H.Qme. F.ame rshio. . . . 
Parent newsletter was sent out monthly. There was increased parent 
involvement in our volunteer program with parents giving presentations, 
volunteering time and helping out on study trips. We had a Math Night to 
explain the new math program to the parents. SAC, SILT and PTO were all 

in place and working this year. 

Goal 10: Organizational Development 

Benchmark J. 0...7;. Effective. Communication .Svs. .for. .ail. DoD.EA .canmmncie^ . 
Parent newsletter already mentioned. On the first and third quarters we had a 
parent report card pick up that allowed immediate contact with teachers to 
answer any possible questions or concerns. More teachers made personal 
contact with parents via telephone and letters and some used e-mail and 
cc:Mail to maintain contact with parents. 














Report Card from DoDDS Parents 



/ft A* . 

We have continued to expand our use of computers and the LAN. We have 
added a TV production class and hope to have the entire school on line with 
computers and centralized TV by next year. Cc:Mail takes care of much in 
school communication and in some cases with parents. Internet is being 
integrated into several curriculums. E-mail useage has also increased. 
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SAT Results 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quart er(s) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Patrick Henry Elementary School (PK-5) 
1995/96 School Profile 
Gayle Vaughrt-Wiles, Principal 
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Principal's Highlights 




l)ol)I\A Strategic IMan: School Improvement Implementation 
School N ear { )?/ { )G Priorities 



Patrick Henry Elementary School is located in 
Heidelberg, Germany. The school, with an 
enrollment of approximately 1 100 students, is 
one of the largest elementary schools in 
DoDEA. The main building is two stories with 
an attached multi-purpose room and a one-story 
attached media center. There are three 
portables which house DETMO and a portion of 
the British School which also uses three rooms 
in the main building. There is an additional one- 
story building. 

Patrick Henry ES is dedicated to educating 
children for the 21st century. All classrooms 
use computer technology as an integral 
educational tool. Patrick Henry has been 
selected as an initial site for technology 
upgrades including a 30 station IBM lab in 
addition to an Apple lab. 

Patrick Henry ES attempts to meet the 
diverse needs of its students through special 
programs such as school counseling and 
psychology services, TAG, El, ESL, Li, pre- 
school handicapped, and an on-site OT/PT 
program provided by EFMS. 

PHES is dedicated to providing its students 
with a well-balanced curriculum, in an 
environment conducive to learning, through 
varied instructional strategies in order that each 
student will achieve academic competence with 
a positive self-concept. It is our goal to ensure 
quality with equity for all. 



Goal 3: Student Achievement And Citizenship 

Benchmark 5./.: Increase . Proficiency, in, R eadinj?, LangA rts, and Sqc , Studies 
All teachers are implementing Daily Oral Language into their daily 
curriculum. All staff attended the social studies curriculum inservice. The 
school promotes school wide citizenship awards and grade level awards 

assemblies to promote positive behavior and achievement. 

Goal 4: Math And Science Achievement 

Benchmark 4,2.:. Narrow Achievement. Gan .between Racia.I/Ethnic/G.end.er.Gm . 
Teachers incorporated problem solving strategies into the curriculum and 
prepared take home activities which encouraged parent involvement. The 
school sponsored an after school hands-on math night and a hands-on science 
night in which students and their parents participated in various activities. 

Goal 8: Parental Participation 

Benchmark 8, Imvlement/.Evaluate Multi-Tiered.S.choohHome. Partnership , . . . 
Parents were involved on the SILT committee; invited to inservices, Love 
and Logic classes, assemblies, SAC meetings, and PTA board meetings. 

FAST hands-on activities were held for parents . The school has an active 
classroom volunteer program and parents were included in the community 

readers project. Parents also participated in ethnic /cultural activities. 

Goal 10: Organizational Development 

Benchmark 10J;. Effective. Communication Sy.s, for. .all. Do DM . constituencies , . 
E-mail is available to all faculty. The school sends home a monthly newsletter 
and displays school activities in a community showcase designated for PHES. 
FAST developed and printed postcards for students and teachers to send to the 
deployed parents and as positive notes to any parent. 
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Report Card from DoDDS Parents 
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Benchmark 10.8: . Establish Technology for tea chers and admimstr ators 

The school had an in-service on technology. All administrative staff and over 
30 teachers and specialists will have attended at least one computer workshop 
before September 1996. The media center upgrade increased technology 
availability to staff and students. A second computer lab was added for 
students and teachers. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 5l-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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UNIT 29237 
APO AE 09102-0005 



DSN Phone: 
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Department of Defense Education Activity 
Robinson Barracks Elementary School (PK-6) 
1995/96 School Profile 
Cynthia Gessling, Principal 
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School Characteristics 



Student Enrollment - 278 
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Principal's Highlights 



Robinson Barracks Elementary School is a 
small K-6 elementary school located in 
Stuttgart, Germany military community. We 
have a very strong school-home partnership and 
communication structure to support our school 
improvement plan. We are located in a housing 
area that supports the mission of three other 
kasernes in Stuttgart. The school is the hub and 
mainstay for the Robinson Barracks Community. 

The outstanding staff and modern facility 
located in a remote neighborhood that nurtures 
and responds to the stakeholders positively has 
kept the enrollment capacity high for this 
bedroom community. 

Overwhelming parent support and added 
military support has provided a bridge to further 
develop the talents of our youth by having a very 
strong working relationship with all school age 
services. The staff is committed to augmenting 
all aspects of the curriculum by having extra 
curricular activities for our students. High 
expectations and the belief all children can and 
will succeed is evidenced by the achievement 
levels of our students. 






l COPY AVAIL ABU 



l)ol)K A Strategic Nan: School Improvement Implementation 
School Year ‘>5/06 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3,1 : Increase . and. Sqc, Studies .. . 
All teachers K-6 use the Writing Process and incorporate computer technology 
for the final written product The social studies contact person models lessons 
for all grade levels. Ongoing integrated activities for social studies units are 
provided to staff members to use in their classrooms. 



Goal 4: Math And Science Achievement 

Benchmark 4. 2; Narrow. Achievement. Gan .between RaciaUEthRic/G.eader. Gm 
SNAP report was summarized in one page reports by the counselor. Entire 
staff reviewed the past 3 school years test data. Specific action plans for math 
applications will be developed and monitored for progress by a math 
committee. On-going “jig saw" activities on equity and achievement are 
conducted at monthly faculty meetings. 



Goal 8: Parental Participation 

Benchmark 8 . L Imp.lement/Evalmte. Multi-Tier ed.SchQQl-H.Qtne. Partnership. . . 
Monthly parent-student school activities enhancing music, crafts, parenting 
tips are conducted to create a friendly partnership. Expanded volunteer 
program through Red Cross and Installation Volunteer Coordinator gave us 
an 80% participation of parents in our school program. Mini educational 
summits will be conducted in the Fall after parents identify their needs. 



Goal 10: Organizational Development 

Benchmark 1 0.3;. Effective. CQmmmicatiQn Sy.s, .for. all. D.qD.EA co.nstituencies „ 
Weekly school newsletters include all student activities for the community. 
Administrator works cooperatively with School Age Services to develop 
community-school events. Several outstanding joint community-school events 
were implemented this year: Fall Fest, Pumpkin Carving Night, Breakfast 
with Santa, Spring Fest. 
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Report Card from DoDDS Parents 


Overall Quality 
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Benchmark 10.8: Establish TechMlogyJortea chers. and 

Cc:Mail was implemented for teachers use. Training has been given to staff 
for the beginning of technology integration. Use of a computer lab for all 
grades K-6, with emphasis on word processing curriculum, continues to occur. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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DoDEA Writing Assessment 
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Department of Defense Education Activity 
Worms Elementary School (K-5) 
1995/96 School Profile 
Terry Emerson , Principal 






School Characteristics 






Student Enrollment - 158 
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Principal's Highlights 



DoDMA Strategic I’kin: School Improvement Implementation 
School Year 95/96 Priorities 



Worms Elementary School is a small K-5 
school located near the Rhine River. Parental 
involvement and support for student programs 
and activities are exceptional. Staff members 
began two new after-school activity clubs (fine 
arts and computers). The 5th grade Odyssey of 
the Mind team won the Germany competition 
and raised funds to travel to Iowa for the world 
competition. We hosted over 200 students from 
the Heidelberg District with the Young Authors 
conference and workshop. Schoolwide 
enrichment activities included authors, singers, 
folk and ethnic groups. All major ethnic groups 
were recognized during the school year. 

Our emphasis in the classroom centered on 
writing, science/mathematics and alternative 
assessments. A very successful math/science 
EXPO was presented in May to the PTA and 
community. All teachers have been trained in e- 
mail. Special programs were available for 
deployed spouses and children. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3.1 : Increase . Proficiency, in, Reading, Lang A rts,, and Sqc. .Studies.. 
Two major schoolwide thematic units were implemented: Black History and 
Young Authors. The 5 step writing process was used and alternative 
assessments were developed using rubrics and portfolios. The Hooked on 

Books program was continued. 

Goal 4: Math And Science Achievement 

Benchmark 4, 2;_ Narrow. A chie.vement . Gan between Mcial/Eihnic/Gender.Grv . . 
MathLand was implemented in class and 4 parent evenings were held. 
Math/Science Expo was presented to PTA. A grading rubric was developed in 
grades 4/5 to assist in evaluating groups, active learning, courtesy, and 

participation. Higher order thinking was emphasized. 

Goal 8: Parental Participation 

Benchmark 8, L Imalement/Evalmte Multi-Tiered. School-Mome. P.amerchw* . . . 
In conjunction with PTA presentations were made in math, science, music and 
art. The DSO Young Authors conference was hosted by Worms Elementary 
School. Classroom volunteers were active and also involved in Hooked on 

Books, Young Authors, METRA, Qdyessey of Mind, Math Olympiad. 

Goal 10: Organizational Development 

Benchmark 10, J;. Effective. Communication JSy.s< .for. all. D.qD.EA constituencies . 
All teachers have been trained and are utilizing the cc:Mail. The military e- 
mail connection is active and plans are to train teachers in September. 

Parents will be requested to give their address to assist with home school 
communication. A School/Home Partnership will begin in Sept 96. 



89 











Report Curd from DoDDS Parents 
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Benchmark 10,8: Establish Technology for teachers, and adminisxraxors 

An 18 station APPLE computer lab was established for teachers/students. 
Parent volunteers assisted with basic instruction and monitoring of the lab 
during school. Training is on-going in word processing, inclusion, and 
integration in the curriculum. 
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SAT Results 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during (he year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test ResultsrA Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 5l-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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DoDEA Writing Assessment 
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DEPARTMENT OF DEFENSE EDUCATION ACTIVITY 

HESSEN DISTRICT 
1995-1996 




91 



BEST COPY AVAILABLE 



Department of Defense Education Activity 
Hessen 1995/96 District Profile 
Marcia Johnson , Superintendent 



Student Enrollment - 5,933 
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-"^Superintendent's Highlights^— 



l)ol)l A Slnik‘”ic Plan: District Imprm cnuiit Implementation 
Sehnol Year 4 )5/06 Priorities 



The Hessen District Team managed and 
supported the change process in its 17 schools 
by working with teachers, administrators, & 
parents as they implemented the Strategic Plan. 
Emphasis was placed on the DSO team working 
together in the following areas: 

Program implementations in Social Studies 
and Mathematics; School-Based Staff 
Development with the DSO staff providing a 
“Menu” outlining opportunities which could be 
offered at the individual schools; 3 elementary 
schools electing to adopt the Superintendent’s 
proposal to provide time for staff development 
by altering the daily time schedule and 4 more 
schools adopting the proposal for next school 



Goal 3: Student Achievement And Citizenship 

Benchmark 5.7: Increase . Proficiency. .in Reading, lAngA rts^ and Soc. Studies 
District support included: expansion of the Reading Recovery program, 
assistance in using school-wide writing tasks as assessment and teaching 
tools, supporting a District Middle School Writing Symposium, training for 
the new Social Studies program, and providing for extra curricular programs. 

(i.e., the National Geography Olympiad & the Oral Reading Contest.) 

Goal 4: Math And Science Achievement 

Benchmark 4,2:, Narrow. Achievement. Gan .between Racial/Ethnic/Gender. G.n?. 
The major district focus was on the new Math implementation. Three district 
math liaisons worked extensively with teachers and parents, extending 
knowledge, modeling lessons, & providing coaching. Plans have been made 
for a class in September and October which will increase participants’ 
knowledge of mathematics and techniques for the mathematics classroom. 



year; the correlation of Authentic Assessment to 
the new elementary Progress Report in math and 
language arts; Work Sampling portfolio 
assessment; Secondary School Reform through 
restructuring of the school day with 3 schools 
electing to implement Block Scheduling next 
year; and the Infusion of Technology into 
curriculum and instruction through the Model 
Schools Project and by keyboarding for all 4th 
graders. 

The mission of the Hessen District, “to 
educate all students... through excellence in 
teaching and learning” in correlation with the 
vision of the DoDEA Strategic Plan, gave 
impetus to all efforts. 



Goal 8: Parental Participation 

Benchmark. & XmoXement/Evaluate Multi Her. ed. School: Home. Partnership. . . . 
The Hessen DSO worked diligently to include parents. 4 days of “ Families 
and Schools Together “ training & 4 days of “School Advisory Committee” 
training and sharing were conducted for parents and teachers. 10 teachers 
and parents attended the School/Home Partnership (S/HP) 3 day training. 1 
parent & 1 teacher attended S/HP summer training and will take the lead in 

SY 96-97. SHP/FAST training in SY 96-97. 

Goal 1 0: Organizational Development 

Benchmark X 0.1:. Effective. Communication JSy.s, for .all. DoDEA co.nMim.en.ciec . . 
The district established a monthly newsletter for teachers highlighting 
accomplishments directly related to implementation of the DoDEA Strategic 
Plan. Staff members wrote articles for the local area newspapers and Europe- 
wide publications about the happenings in the district. Teacher 
communication was accomplished most often through e-mail. 
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Report Card from l)o|)I)S Parents 
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Staff development was available for all teachers from one-on-one help, 
sessions on school inservice days to week long inservices during the summer. 
District Computer Coordinators facilitated a keyboarding class for all fourth 
grade students. Media centers at 2 schools were upgraded & 3 schools 
received a 30 workstation pentium lab. More hardware will be available in 
the coming year. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw 
from the schools during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating may be overestimated. 

CTBS Test ResuJts:A Percentile score indicates the % of students 
nationally who scored below that score. Quarters are the four percentile 
ranges: l-25th, 26* 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Argonner Elementary School (PK-5) 
1995/96 School Profile 
Jim Harrison , Principal 



c 



School Characteristics 



> 



Student Enrollment - 410 
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Principal's Highlights 



During this school year, Argonner 
Elementary School has experienced a successful 
transition from the Outcomes/School 
Improvement Process (O/SIP) to the DoDEA 
School Improvement Model. O/SIP came to 
fruition by the school earning an Outcomes 
Accreditation endorsement from North Central 
Association with the highest marks. 

The beginning of successful implementation 
of the DoDEA process was first evidenced by 
the establishment of the School Improvement 
Team which allowed significant contribution 
and input from parents. The parental 
involvement in our school this year is to be 
highly commended due to the fact that so many 
families were directly affected by the Bosnian 
deployment. 

A second indicator of success with the 
process is the high level of involvement of the 
teachers in the selection of the strategies to be 
implemented for the School Improvement Plan. 
The variety of strategies developed reached 
across all curricular areas and students abilities. 

During the summer, a majority of teachers 
attended a workshop in Boston offered by the 
NSFs Model School Program. During this time, 
teachers collaborated to further the goals of 
writing and math using technological strategies. 



DnDIvA Str;iU*“k School Improvement Implementation 

School N ear V5/W» Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3, L Increase. Proficiency, in Reading, Lang Arts,, and. S.Q.Q-. .Studies .. . 
Teaching strategies to incorporate Writing Across the Curriculum are 
underway. A school wide writing assessment was conducted in the Fall and a 
second Spring assessment is underway. A Young Author’s program was 
conducted after school once a week. A student anthology of literature and 
artwork was published in the Spring, 



Goal 4: Math And Science Achievement 

Benchmark 4, l:.. Narrow. Achievement. Gao. between Racial/Ethnic/G.end.er. Gm 
All classroom teachers implemented the new MathLand program this year in 
an effort in improve math achievement. Students demonstrated an enthusiasm 
for the new approach to math concepts, which has in turn enhanced parental 
interest. Special learning nights for parents were well attended. Data based 
on ethnicity and gender is being collected as baseline information. 



Goal 8: Parental Participation 

Benchmark 8 . Imolement/Evaluate Mnlti:T.ier.ed. School-Home. Partnership.. 
Parents felt that their increased participation in the decision-making roles of 
SAC, PTA and the SIT allowed for a vital parent perspective. Evidence of the 
high number of parent volunteers was the 143 invitations to the Volunteer 
Appreciation Tea to acknowledge their efforts during the school year. Parents 
also attended learning-centered meetings and in-services. 



Goal 10: Organizational Development 

Benchmark .1 QJ;. Effective. Communication .Sy.s, .for. .all. DoDEA constituencies . 
Within the school, monthly Management Council meetings, faculty meetings 
and a daily bulletin provided a teacher communication system. 
Parent/Community communications were fostered through the principal’s 
monthly newsletter, monthly SAC, PTA and IAC meetings, special Parent 
Nights and teachers’ newsletters and notes/phone calls home. 
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Bejichmrk 10.8: . Establish Technology jorje^^ and ac^imstrators 

Access to electronic technology for teachers and administrators has been 
established. In-service opportunities have been offered to enhance computer 
skills, with a wide variety of offerings continuing throughout the summer. 
Teachers have access to cc:Mail, and the recent installation of the mini-lab 
allows access to the Internet to send and receive information. 
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SAT Results 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Aukamm Elementary School (K-5) 
1995/96 School Profile 
Christine Holston, Principal 
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rC Principal's Highlights >1 

Aukamm Elementary, a small community 
school in the heart of Wiesbaden, educates a 
diverse population of students. The two-story 
structure of twelve classrooms also houses a 
computer laboratory and an automated Media 
Center. Parents are actively involved in the 
School Advisory Committee, Parent Teacher 
Association, and the school Volunteer Program. 

In addition to core subjects, Aukamm students 
are taught “how” to learn in order to succeed in 
a rapidly changing technological environment. 

An integrated approach is used as the 
instructional model with strong emphasis on the 
collaborative process. 

The Aukamm program strives to develop each 
child to his/her full potential, in an atmosphere 
that fosters acceptance, respect, and trust The 
staff strives to motivate each child to perform 
tasks that are commensurate with his/her 
readiness ability and to offer programs that 
promote sound principles of learning. We 
believe our school, which has a strong focus on 
equity, is a school for all children. 
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DoDKA SlmU^ic l*km: Sc hool Imprm nni'iit Implcnunhil ion 
School \ t*;n* 95/ l >6 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3.1 : Increase. Proficiency. .in.ReadinR.Lanx.ArtSj. and, So.c, .Studies .. . 
Plans have centered on increasing writing skills of all students in all subject 
areas. All faculty members have included writing in their curriculum using a 
variety of activities such as Daily Oral Language, journal activities, Writing 
Workshop, peer conferencing and review, and Author’s Chair. Growth was 
assessed through school wide writing samples in Fall and Spring. 



Goal 4: Math And Science Achievement 

Benchmark .4. & Narrow. Achievement. Gan .between Racial/Ethnic/Gender. Gw . . 
Strategies focused on manipulatives, problem solving techniques, written & 
oral expression of the mathematical process, Arithmatwists, Share Sheets, and 
computer assisted instruction. All teachers and specialists were trained in the 
MathLand Program with subsequent in-services throughout the year. Progress 
was measured by report cards and standardized testing. 



Goal 8: Parental Participation 

Benchmark 8.L Mnlement/Evalmte Multi:Tiered.Sehool:Hame.fiartnershiB. . . 
Parents in this community are very actively involved in their school. The 
majority have participated and have shown their support in such activities as 
individual & group conferences, Math Night in-services, multi-cultural 
activities, PTA, School Advisory Committee, School Improvement Leadership 
Team and a vigorous volunteer program. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sy.s. for. all. DoDEA constituencies , 
An administrative publication is distributed monthly to inform parents and 
community of school activities. All teachers continuously communicate with 
parents through classroom newsletters, conferences, phone calls, and informal 
notes. Plans are being developed to bring parents, students, and school staff 
together. 
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Benchmark 10.8: . Establish Technology for teachers. and administrators 
Electronic Technology has been utilized by the entire staff to support all 
curriculum areas. Training has occurred, and is planned, for the staff to 
include new programs in recordkeeping and report writing. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Babenhausen Elementary School (K-6) 
1995/96 School'Profile 
Jacqueline Hulbert, Principal 
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Babenhausen Elementary School (BES) is an 
academically focused school serving K-6th grade 
students from the Army communities of 
Aschaffenburg and Babenhausen. Our school 
complex has 8 classrooms, computer lab, 
science/math lab, gymnasium, and media center. 

School staff monitor student success holding 
high expectations. The RIS/Reading Recovery 
program gives added strength to the school’s 
emphasis placed on reading to achieve success. 
MathLand, computation strategies, and GOAL 
testing give strength to the math program. 

BES has an active Parent School Organization 
which teams with teachers for MathLand 
Nights, International Day, and the Week of the 
Young Child. Parents are team players in 
school improvement planning, discipline, and 
events of enrichment. School wide enrichment 
includes guest speakers, computer and chorus 
clubs, math olympaids, geography bee, and 
International Day activities. 

Teachers are eager learners. They have 
voluntarily rescheduled the school day for school 
improvement planning and in-service training to 
happen. All staff members are taking additional 
course credits to improve their skills in 
computer education/technology, reading/math 
instructional strategies, and/or master program 
studies. 
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School NY.ir 95/‘Ki Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3, If Increase, Proficiency, inReiriin&I&nxAns^ and. S.Q.Q i .Studies ,. . 
Our School Improvement Team chose to implement a variety of strategies to 
improve reading comprehension. This plan uses a combination of effective 
instructional programs, use of technology, and encouragement of reading for 
pleasure. Assessment tools include the Macmillan Comprehension Scores, a 
Family Reading Survey, and a technology checklist. 



Goal 4: Math And Science Achievement 

Benchmark 4, 2,: Narrow Achievement. Gav. .between RaciaJ/Elhnic/G.end.er. Gw. . 
Our School Improvement Team selected to concentrate on strengthening 
math skills and developing mathematical concepts. Using MathLand as our 
primary source for instruction and assessment, we worked to: (1) Encourage 
oral and written expression in math, (2) Involve all students in the learning, 
and (3) Involve all parents and community members. 



Goal 8: Parental Participation 

Benchmark & /,: Imp.lement/Evaluate MultirTiered.SchoolrH.Qnxe. Partnership, . . 
Parents and community representatives are active members of the SI team. 

The PTO actively supports school programs such as International Day and 
Family Math Nights. Many parents serve as volunteers, both in the 
classrooms and at special programs. Our school receives a high percentage of 

parent response on surveys with high evaluative ratings. 

Goal 10: Organizational Development 

Benchmark 1 O.J;. Effective. Communication Sy.s, lor all. Do DM .constituencies. 
The principal published bi-monthly newsletters to inform parents and the 
community about important school activities and how to help children learn. 
The School Improvement Team meets regularly to assess the needs of the 
students and to develop strategies to improve student skills. 
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Bmchmark 10, 8: m Establish Techmlogyjortea chers, and c^inistrators 

A new computer lab was installed in 1995 for student and teacher use. Every 
class makes weekly use of the computer lab to address a variety of curriculum 
needs. Teachers have received training in programs related to math, reading 
and keyboarding. Training on how to integrate technology into the 
curriculum to improve learning is an on-going process. 
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1995 


N/A 


54% 


64% 


41% 


Math Avg Score 
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N/A 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26 -50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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DoDEA Writing Assessment 
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Department of Defense Education Activity 
Bad Nauheim Elementary School (K-6) 
1995/96 School Profile 
Barbara Burke, Principal 
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School Characteristics 
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Student Enrollment - 139 
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rC Principal's Highlights > 

Bad Nauheim Elementary School is a DoDEA 
school in the Hessen District of Germany. It 
serves 121 students in grades K-6. The faculty 
totals 16; 5 classroom teachers, 1 kindergarten 
teacher and 10 itinerant specialists. The school 
houses a computer lab, media center, science 
resource center and a multi-purpose room. 
Children are offered a hot lunch prepared in the 
school cafeteria, which doubles as an indoor PE 
facility. 

The major areas of emphasis this school year 
were writing and math. The MathLand imple- 
mentation was a huge success; teachers and 
students were actively involved and enthusiastic 
about the program. The quality and quantity of 
student writing was increased with the use of 
the computer lab and supportive teachers and 
peers. Writing from all grade levels is proudly 
displayed throughout the school. 

The Bad Nauheim faculty always recognizes 
and nurtures the uniqueness of each student and 
strives to provide an environment that is 
conducive to academic and social growth. 
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DoDI A Str;iU“ic Plan: School Improvement Implementation 
School Your Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3.1;. Increase, Proficiency, in. R eadinx* Dang Art Sj. and. SqCi .Studies... 
Strategies implemented this year to increase student proficiency in writing 
included the following: staff development on the writing process and holistic 
scoring, specialists were encouraged to incorporate writing activities into their 
curriculums, students were involved in all stages of the writing process at least 
once per month in addition to daily writing activities across the curriculum. 



Goal 4: Math And Science Achievement 

Benchmark 43; Narrow. Achievement. Gan between Racial/Ethaic/G.ender. Gm 
Active learning was increased as a natural result of the implementation of the 
MathLand program. All students, regardless of ability or race, experienced 
some level of success in a self-contained classroom setting. Cooperative 
learning and inclusion were utilized throughout the school. 



Goal 8: Parental Participation 

Benchmark 83; Imnlement/Evalmte MMlti:Tiered.School:Home.Partnershw> . . 
Parental involvement activities were provided in the MathLand program. 
Volunteers were actively involved in the media center and several classrooms. 
The PTO sponsored a Read- Aloud Day and assisted with the Book Fair. 
Students regularly shared work samples with their parents and parents made 
comments and returned the work with a signature. 



Goal 10: Organizational Development 

Benchmark 1Q3; Effective. Communication .Sy.s t .for. all. DoDEA consttiucncie ^ 
School newsletters, teacher newsletters, parent-teacher conferences and an 
open-door policy keep teachers and parents in close contact about the students 
achievement. SAC and PTO serve as additional means of communication. 



100 








Benchmark 10.8:, Establish Technology for tea chers, and, admin istrators 

All students grades 2-6 have been introduced to keyboarding. A computer lab 
is used extensively by upper level students for all writing projects. Sixth grade 
students were involved in a solar energy project on Kidsnet. E-mail was 
established between students at Bad Nauheim ES and Livorno ES. A teacher 
station is available for cc:Mail and word processing. 
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Report Card from DoDDS Parents 
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SAT Results 
Set 1 District 
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% Participating 
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Verbal Avg Score 
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423 


1995 


N/A 


408 


435 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th. 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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DoDEA Writing Assessment 
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Department of Defense Education Activity 
Butzbach Elementary School (PK-6) 
1995/96 School" Profile 
David Russell, Principal 
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Student Enrollment - 397 



Sponsor's AITilhitinii 



Professional Staffing 




0 


50 100 150 200 


250 


300 




Special Programs 




Cruilv 








Oll'i-ml 


l*i 


n 




PK-12 


Special Education 


85 


21% 


K-8 


TAG 


27 


7% 


K-12 


ESL 


16 


4% 


1 


Reading Recovery 


8 


12% 


7-12 


AVID 


N/A 




AP Courses Offered 


N/A 




Students Taking AP Courses 


N/A 


N/A 



PreK 


12 


K 


80 


1 


68 


2 


64 


3 


57 


4 


41 


5 


40 


6 


35 


Total 


397 



Marine 


<5% 


Army 


99% 


Navy 


<.5% 


Air Force 


<.5% 


Coast Guard 


<.5% 


Non-US Military 


<.5% 


US Civilians 


1% 


Non-US Civilians 


<.5% 



White 
Black 
Hispanic 
Aslan 
Native Am 



Female 

Male 



Mobility Rate 
49% Per Year 



7 cat her Ex peri en ee 

Yvjirs IVihIuts 


New 




1-3 




4-6 




7-10 




> 10 





0 10 20 30 


40 


Sell mil Staff 

Cnte^ury 


in: 


Administrators 


l 


Classroom Teachers 


18 


Special Education 


5 


Other Professionals 


6.5 



Teacher Education 
Ih'juiTi* ‘ < Ti*:u*hi*i*s 


BA/BS 


23% 


MA/MS 


77% 


Doctorate 


0% 





ERJC 




Principal's Highlights 



>1 



Butzbach Elementary School is a leader in 
developing writing in all areas of the curriculum 
and in utilizing computer assisted instruction. 
Recognition for improvement in measurable 
student learning in the School Improvement 
Plan goals was noted by the North Central Asso- 
ciation (NCA) in their awarding our school the 
Outcomes Accreditation endorsement. 

Located in the city of Butzbach, the school is 
a 41 -classroom structure housing two computer 
labs - IBM and Apple, a 9000 volume tech- 
nologically advanced Media Center, cafeteria, 
and gymnasium. The tradition of parent and 
teacher partnership has served as the anchor for 
the school's continued improvements to meet the 
National Education Goals 2000. 

Reaching beyond the core subjects of the 
traditional elementary school and serving as the 
centerpiece for improving learning is the 
emphasis on communicating in writing and math 
in all subject areas of the school. Butzbach 
Elementary serves a population of diverse 
children. Programs for special needs students 
include, preschool handicapped, learning and 
physically disabled, talented and gifted, and 
English as a second language. 

Butzbach Elementary continues to provide a 
cooperative learning enviroment where children 
can achieve their indivdual best. 



DoDLA Strategic Plan: School linprm ement Implementation 
School Year 95/96 Priorities 



Goal 3: Student Achievement And Citizenshiv 

Benchmark 3,7: Increase. Proficiency, in. Reading, Lang Arts,, and Sqc. .S tudies ,. . 
We have focused on increasing writing ability in all subject areas. Students 
were given prompts to write to in the Fall and the Spring. They were scored 
with a rubric created by the teachers at each grade level. Six teachers have 
implemented the Cooperative Integration of Reading Comprehension model. 
All teachers are using math journals to enhance writing. 



Goal 4: Math And Science Achievement 

Benchmark, 4* 2,\ Notion A chi ey. ement. Gan .between R.aciaf/Eihnic/G.end.er. G.m. 

All teachers in the school have worked diligently on implementing the new 
MathLand program. The emphasis has been on the ability of students to solve 
mathematical problems and to explain their thinking about their mathematical 
thoughts. Two math nights have been organized to help parents understand 
how to work with their students at home with the new math series. 



Goal 8: Parental Participation 

Benchmark 8 . /,: Impiement/Evaluate Mul(i:Tier.ed.S.chool:E.ome. Eamer&hw . . . 
The Parent Teacher Association has been very active this year planning 
programs for the children. Parents have been involved with the School 
Improvement Team and the School Advisory Committee. Eighty parents were 
honored for their volunteer time given to the school. Comment sheets have 
been sent home with the School Newsletter asking for parental responses. 



Goal 10: Oreanizotional Development 

Benchmark l QJ;. Effective. Communication .Sy.s, for all. DoD.EA .commended 
The Families and Schools Together committee has planned 5 evening 
activities for parents and children to work together with the school. Group 
Conferences with the K-3 students and their parents were held and were 
highly successful. Monthly newsletters have been sent home to keep the 
parents informed about school events. 
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Benchmark 10.8: Establish. Techrwlogyjoruachers and_ administrators 

The F amil ies aifd Schools Together committee has planned 5 evening 
activities for parents and children to work together with the school. Group 
Conferences with the K-3 students and their parents were held and were 
highly successful. Monthly newsletters have been sent home to keep the 
parents informed about school events. 
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% Participating 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because <rf the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26.50th, 51.75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Darmstadt Elementary School (PK-5) 
1995/96 School Profile 
Julie Gaskiy Principal 
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Student Enrollment -519 
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rC Principal's Highlights >1 

Darmstadt Elementary School is referred to 
in its 1996 Accreditation Report as a ‘learning 
community with a common set of shared 
values.” That same report says, “The warm and 
compelling climate of the school affects staff, 
students, and teachers. The children exhibit 
behavior that denotes they feel safe and cared 
for; the teachers appear competent and 
appreciated; the parents say they feel welcome 
and valued.” 



Darmstadt Elementary educates a diverse 
population of students, including preschool 
handicapped, learning disabled, English as a 
second language, and general education 
programs. It offers unique programs such as the 
partial German language immersion second and 
third grade classes and the Reading Recovery 
program for grade one. In addition to core 
subjects, students are being taught the skills and 
uses of technology today and for their future. 

Not only is the use of computer hardware and 
software a part of instruction, but it also serves 
as a medium for learning in other areas of the 
curriculum (for example, writing, math, social 
studies). 

Darmstadt Elementary is a child-centered 
school that offers its students many 
opportunities to be successful. Staff helps each 
child to experience success according to 
interests, talents, and abilities, and to be 
•ecognized for accomplishments. 



l)o|)| \ ri;m: St lnml Imprm i-nunl Implimrnlitl ion 

School Yrtir Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3 x lj. Jn.Qre.9se. Proficiency. In.EeoAinx.JanX.ArtSj. an4. So. C. .Studies.-. . 
Plans centered on increasing the use of strategies for writing to read, reading 
for pleasure, and for students working together. Teachers work on journals, 
research projects, silent and paired reading and activities such as book fairs 
and reading at home to encourage independent reading. Staff training focuses 
on ways to expand skills in teaching writing and students’ social skills. 



Goal 4: Math And Science Achievement 

Benchmark 4. Zl Nor raw. A cJuexement. Con .between Rocial/Ethnic/Cender. Cm. 

Strategies focused on making students better problem solvers in math. 

Students work in groups to explain their thinking and use concrete objects to 
solve or show problems. Using DoDDS standards for mathematics training 
has given teachers better ways of helping students understand math and its 
relationship to other areas of the curriculum and real life. 



Goal 8: Parental Participation 

Benchmark 8. L Imnlement/Evaiuote Multi-.Iier.ed.SchoQl-.KQme. Partnership. ... 
In SY 95-96, 200+ volunteers contributed to the school. Parents participated 
in Open House, Career Day, family math nights, guest readers/speakers, 
enrichment reading groups, and decision making committees. The 1996 
Accreditation Report says parents “...work for the good of the school (while) 
teachers give over and above...a relationship that pays off for students.” 



Goal 10: Organizational Development 

Benchmark XQJ;. Effective. CQmmmicotiQn Sy.s. Mall. Do DM .constituencies. 
Monthly communications to parents include the Dragon Tales, the school 
wide newsletter, and many classroom newsletters. Important information 
about the school is shared with parents in the School Advisory Committee, 
Installation Advisory Committee, PTO, and with the community in weekly 
meetings, the community newspaper and the official calendar. 



1 0 4- 









Report Card from DoRDS l*a rents 



Overall Quality 



A/B 



D/F 



Language Arts 



73% 



15% 



4% 



Math 



71% 



16% 



4% 



Science 



60% 



16% 



5% 



Social Studies 



58% 



15% 



4% 



School 

Communications 



72% 



20 % 



7% 



BenchmarkJ0,8: .Establish Technology forteachers.ariMMni^ 

Plans have been completed to integrate the appropriate use of technology into 
the language arts and math. Computers in the school lab and classrooms are 
used daily for keyboard training, software support of instruction, problem 
solving, writing, and telecommunications. Training has been planned for 
word processing and for using software to support instruction. 



Grade 3 



CTBS Test Results 



D 



Grade 7 



1996 
Median 
Percentiles 
for: School 
District 
DoDDS 
Nation 

# Students 



Percent 

of 

Students 
in Each 
Quarter 



Benchmark 3.1 

Read Lang Sqc Stdv 



Benchmark 42 

Math Science 



62.7 

63.6 

67 

50 



59 

58.1 

65.3 

50 



. J7M 



62 

60.5 

63.4 

50 



77 76 75 



54 

49.8 

58 

50 

75 



JOU 





66.3 

61.9 

65.9 
50 

76 



«0 57 




HHN 54 >5 M 54 55 I 



£ * i 
1 3 : 


| 9 

a* *tn 

2 < 




HI 


♦4 -16 




♦23 


•7 


♦13 *9 




♦IS 


•4 


Gap Between Group and 1M4 DoDDS Median 


IMS 


■■ 


1996 ■■ 



Benchmark 3.1 

Read Lane Soc Stdv 



** 



56.7 56.8 
64.4 65.1 
50 50 



** 



** 

62.8 

68.6 

50 

** 



NOT APPLICABLE 



Benchmark 4 2 
Math Science 



** 

44.5 

55.1 

50 

** 



£ * 

I a 



** 

58.1 

65.3 

50 

** 



£ * 

I 3 



9 

TA 

< 



Pip Between Group tnd 1W DoDDS Median 

i m ■■ me ■■ 



1996 



Median 

Percentiles 


Read Lang 


Soc Stdv 


Math 


Science 


for: School 


** 


** 


** 


** 


** 


District 


65 


63.4 


65.5 


56 


64.3 


DoDDS 


65.9 


65.6 


70 


62.3 


69.3 


Nation 


50 


50 


50 


50 


50 


# Students 


** 


** 


** 


** 


** 



Grade 11 



Benchmark 3.1 



Benchmark 42 



SAT Ri 

1 


Mills 
1 )ixlri(’l 


|).<m IS 


\ llhnlt 


% Participating 


1994 


N/A 


71% 


66% 


42% 


1995 


N/A 


54% 


64% 


41% 


Math Avg Score 


1994 


N/A 


456 


472 


479 


1995 


N/A 


440 


480 


482 


Verbal Avg Score 

! 


1994 


N/A 


428 


430 


423 


1995 


N/A 


408 


435 


428 



Notes 



Percent 

of 

Students 
in Each 
Quarter 



NOT APPLICABLE 



4 





* 

s 



1 



dtp Between Group tnd 1 994 DoDDS MedMn 



me 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quaiter(s) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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DSN Phone: 
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Department of Defense Education Activity 
Darmstadt Middle School (6-8) 
1995/96 School Profile 
Laurie Crehan, Principal 
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School Characteristics 
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Student Enrollment - 175 
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Mobility Rate 
32% Per Year 
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Principal's Highlights 



Darmstadt Middle School is comprised of 
180 students in grades 6, 7, and 8 with a staff 
which includes 1 1 classroom teachers and 7 
itinerant specialists. The curriculum offers all 
core sub-jects plus a fine arts program for 
students to have an opportunity for self 
expression through the arts, and electives to 
provide students the opportunity to explore 
many different fields. 

This year the school has focused closely on 
the DoDEA School Improvement Process. A 
School Improvement Team was established. All 
staff members belong to at least one benchmark 
committee. Parents also work on the sub- 
committees. Data were reviewed, strategies 
selected, and a comprehensive school 
improvement plan with accompanying action 
plans was developed. 

Darmstadt Middle School staff strives for 
enhanced learning for all students. It is our 
hope that the strategies selected will help us 
reach our benchmarks. Continual review of the 
data allows us to modify our approaches. In 
addition, monthly professional development is 
provided to increase staff expertise and explore 
ways of increasing student learning. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3,1;. Increase. Proficiency, in Reading, hwtX.ArtSj. and. So.C, .Studies.-. 
The School Improvement Team selected social studies as the area of focus. 
As a faculty, we have been studying integrating curriculum. Often students 
find school disjointed because of the division into separate classes. Teachers 
across curricular areas are working together to develop units of study that 
incorporate many subjects 



Goat 4: Math And Science Achievement 

Benchmark 4,2; Narrow. Achievement. Gap. .between Racial/Ethnic/G.ender. G.w. . 
Math was identified as the major area of emphasis. Strategies centered around 
the implementation of the new math series. Activities included the use of 
manipulatives, cooperative learning, problem solving, and writing to explain 
thinking. In addition, it was felt that increasing students' ability to solve 
problems in math and science would increase student achievement. 



Goal 8: Parental Participation 

Benchmark 8. 1; Imolement/Evaluate Multi-Iier.ed.SchoQl-.KQme. Partnership. . 
Parents are encouraged to participate in all school programs. They are invited 
to all in-services, serve as active members on the School Improvement Team, 
and the School Advisory Committee. This benchmark includes ways of 
improving the school-home partnership by communicating, supporting, 
learning and decision making cooperatively to help all students succeed. 



Goal 10: Organizational Development 

Benchma r k 1 QJ;. Effective. Communication Sxs. lor. .all. DoDEA canstimnc ies. 
Parents are kept informed through conferences, newsletters, telephone calls, 
and weekly reports. Students use daily assignment books to maintain two-way 
communication between the home and school. "Positive postcards" are sent to 
parents to let them know about successes of their children. The administrator 
attends military staff meetings to keep them informed on school events. 
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Benchmark 10.8: _ EstablishTechno logy Jor teachers. and. administrators 

Computer classes are available for all students as an elective selection. A 
computer lab will be available for student and teacher use in the coming year. 
Staff development plans include training for teachers in word processing and 
classroom use of word processing programs, cc:Mail and the Internet. 
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Notes 



Mobility Rate is defused as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test ResultsiA Percentile score indicates the % of students 
nationally who scored below that score. Quarterns) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Gelnhausen Elementary School (K-5) 
1995/96 School Profile 
Carl McClelland , Principal 
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School Characteristics 



Student Enrollment - 231 
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Mobility Rate 
34% Per Year 
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Principal's Highlights 
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Gelnhausen E S strives to enhance student 
abilities to the best of their potential in 
academics and interpersonal skills. Our 
dedicated staff strives to promote the principles 
of higher learning through challenging our 
students in all academic areas. 

This year our two major goals were to 
complete and submit the documentation for 
Outcomes Accreditation and to begin 
implementation of the new DoDEA School 
Improvement Plan. We accomplished both. 

In May 1996, we drew closure on the NCA 
Outcomes School Improvement Plan. Our 
students made significant progess in the areas of 
problem solving and interpersonal skills. 

Our major success is in the ability of our 
students developing solutions to problem solving 
as evidenced by the increase of positive inter- 
personal skills that students display toward one 
another. 

Along with completing the NCA Plan, we 
began implementation of the DoDEA School 
Improvement Process. We began by forming a 
School Improvement Team (SIT) which is 
composed of staff members, parents, a school 
officer, military rep., and the principal. We 
have identified mathematics and social studies 
as our major academic areas of focus. In 
addition, we are concentrating on improving 
parental involvement, effective communication 
and technology. 
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Goat 3: Student Achievement And Citizenship 

Benchmark 5,/.: Increase. Proficient inRead\nji,I^ngArts J . and. So.C, .Studies. 
Baseline data for Social Studies shows 100% of grade 2 and 3 are 
developing/progressing, 29% of grade 4 are receiving a grade of “A”, and 0% 
of grade 5 are receiving a grade of “A”. Teachers use cooperative learning 
strategies and thematic units, as well as the new Social Studies programs to 
work toward meeting this goal. 



Goal 4: Math And Science Achievement 

Benchmark .4, 2; Marrow. Achievement. Gao .between RociaJ/Ethnic/Gsnder. Gw. 
Baseline data for math ranged from 44% to 57% of students consistently 
using manipulates to demonstrate understanding, and 7% to 41% of students 
in grades 2-5 able to consistently communicate math concepts orally and in 
writing. Teachers are using cooperative learning, cross-curriculum teaching 
problem solving techniques and MathLand to meet this goal. 



Goal 8: Parental Participation 

Benchmark 8.L Imiemnt/Evalwue MulUXier.edSchoal-.Hom. Partnershio . . . 
Home/school communication and partnership have been emphasized through 
conferences, newsletters, clubs, parent nights, PTSA, SAC, and SIT. Parent 
surveys show an overall positive attitude toward the school staff and the 
programs offered by the school. It is felt that the school’s “open door” policy 
for addressing concerns is a positive aspect of our school. 



Goal 10: Organizational Development 

Benchmark 1QJ;. Effectiy.e. Communication Sys.Ior.all. DoDEA .constituencies. 
Effective communication is consistently displayed at G.E.S. through the use of 
cc:Mail, e-mail, daily bulletins, monthly newsletters, weekly class newsletters/ 
calendars, mid-quarter reports, fliers, conferences and media newscasts. 
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BeMhmarkJ0.8: Establish Tecf^logsJorjm^rs^e^M'^^fl^rA 

cc:Mail has been- established for all teachers. All fourth grade students have 
received keyboarding. All of the classes use the computer lab on a weekly 
basis and classroom computers daily. We have an active technology 
committee. All of the teachers have been in-serviced on the network, e-mail 
and cc:Mail. Our student computer club had 28 participants. 
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Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results* Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results* A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: 1-2 5th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
General H.H. Arnold High School (9-12) 
1995/96 School Profile 
Ed Siemaszko, Principal 



( 



School Characteristics 



> 



Student Enrollment - 519 




9 


158 


10 


134 


11 


119 


12 


108 


Total 


519 



S|miisnr*N \ITili;iltt»n 


Marine 


1% 


Army 


64% 


Navy 


<5% 


Air Force 


8% 


Coast Guard 


<.5% 


Non-US Military 


<5% 


US Civilians 
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Non- US Civilians 
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1% 
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Reading Recovery 
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AVID 


45 
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Students Taking AP Courses 


110 
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Mobility Rate 
29% Per Year 
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rC Principal's Highlights >1 

Gen. H.H. Arnold High School serves the 
needs of 500 students who are primarily the 
dependents of military personnel stationed in 
Wiesbaden, Darmstadt, and Frankfurt, 

Germany. The school promotes close ties with 
parents, the local community, and military 
leadership and organizations. All of these 
groups play an important part in the 
development and implementation of school 
policy and school improvement processes. 
Representatives of student groups, parent 
organizations and the military command join 
together with staff members as an integral part 
of the School Improvement Team. 

Approximately 50% of our graduates attend 
college. Another 25% opt for military careers. 
The curriculum is broad based, with offerings 
for vocational education, tech prep, and college 
preparation. Programs for learning-impaired 
students are available for all levels of 
disability. H.H. Arnold combines a program of 
inclusion with special consideration for 
individual needs. Advanced Placement courses 
are available in English, calculus, biology, U.S. 
History, U.S. Government, art and foreign 
languages; telecommunications courses are 
available for students with special interests. 
Beginning with SY 96-97, we will implement 
an eight-block schedule. 
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|)ol)i: A StniU^k- Plan: School linproMiiunt Implcmvnhition 
School \ car Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3,1;. Increase. Proficiency. in.Readinx.Lanji.Arts,. and. Sq.C, .Studies .. . 
Staff chose language arts for the area of emphasis. Action plans have been 
written for three strategies: writing to leam, planning for block scheduling, 
and use of cooperative/collaborative learning. In-services were held for the 
entire faculty in writing techniques, block scheduling, and cooperative/ 
collaborative learning. 



Goal 4: Math And Science Achievement 

Benchmark 4.Z; J4ar.raw.Achieve.ment. Gap. .between Mdal/Ethnicf Gender. Gw. . 
Staff chose math for the area of emphasis. Action plans have been written for 
three strategies: integrating math with other content areas, planning for block 
scheduling, and use of cooperative/collaborative learning. In-services in block 
scheduling and cooperative/collaborative learning were held. Techniques 
used by teachers included use of newspapers, graphs, & tables. 



Goal 8: Parental Participation 

Benchmark 8.1; Implement/.Evaluate Multi-Tier.ed. School-Hcme. Partnership.. 
Parents are involved in school activities both academic and extracurricular. 
These activities include tutoring students, chaperoning school dances and 
sports events, fund raising, participation on both School Improvement Team 
and School Advisory Committee, as well as the High School Booster Club, 
and school beautification. 



Goal 10: Organizational Development 

Benchmark IQ J;. Effective. Cammunmiian Sy.s. lor. all. D.q DM constituencies. 
School continues monthly newsletters to inform parents and the community 
about school activities and how they might become involved. There are 
continuous personal contacts between teachers and parents. Parents are 
encouraged to visit the school and to communicate with the faculty. Parents 
involved in School Improvement and the School Advisory Committee. 



mi 










Benchmark 10.8: m Establish Technology Jor teachers. Qndadmini strators_ 

Plans have been completed to integrate the appropriate use of technology into 
the language arts, mathematics, and science curriculum areas. Training has 
been planned for all teachers and administrators for the technology 
integration. Initial training will include record keeping, word processing, and 
math and science instructional software. 
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_ . , C CTBS Test Results ) n . , 

Grade 3 v ✓ Grade 7 




Report Card from l)«»|)|)S Parents 



Overall Quality 


A/B 
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Language Arts 


72% 


26% 


2% 


Math 
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20% 


9% 


Science 


64% 


26% 


11% 


Social Studies 


70% 
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7% 
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District 
DoDDS 
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/ Grade 11 



Benchmark 3.1 


Benchmark 4 2 
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Math 
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61.7 
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65.5 
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% Participating 


1994 


71% 


71% 


66% 


42% 


1995 


38% 


54% 


64% 


41% 


Math Avg Score 


1994 


464 


458 


472 


479 


1995 


431 


440 


480 


482 


Verbal Avg Score 


1994 


449 


428 


430 


423 


1995 


392 


408 


435 


428 



Notes 





Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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DSN Phone: 
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Department of Defense Education Activity 
Giessen Elementary School (K-6) 
1995/96 School Profile 
Ora Flippen-Casper, Principal 



c 



School Characteristics 



> 



Student Enrollment - 301 
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Mobility Rate 
40% Per Year 
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rC Principal's Highlights Jl 

Giessen Elementary School is K-6. We have 
eleven classroom teachers and five specialists. 
Recently our school has developed a technology 
lab with thirty computers. We have a strong 
home-school partnership in the community. 



Giessen ES educates a diverse population of 
students, including learning disabled, English as 
a Second Language, communication impaired, 
and general education programs. Our students 
are taught "how” to learn in order to succeed in 
a rapidly changing technological age. 

Computer classes are provided to enable our 
students to acquire the skills necessary to be 
technologically prepared for the twenty-first 
century. 

Giessen ES strives to develop each student to 
his/her full potential, in an atmosphere that 
fosters acceptance, respect, and trust. The staff 
strives to motivate each student to perform tasks 
that are appropriate with his/her developmental 
ability and to offer programs that promote 
sound principles of learning and social 
maturity. We believe that all children can learn. 



DoDK: \ Stiiitiuic 1*1. in: School Improununt implrtm nUtiuii 
Si'lniol N’t* ;ir 95/W» Priorities 



Goal 3: Student Achievement And Citiienshio 

Benchmark 3,1.:. Increase. Proficient, in Readinji, LG.ng.Arts,. and. SbC. .Judies, . 
Focus has been on writing in Language Arts. Plans address twice yearly 
writing samples to document student performance. Teachers will be involved 
in training to develop rubrics. All staff continue to implement writing across 
the curriculum. The process of writing is taught in every classroom. Writing 
activities include journals, essays, letters and learning logs. 



Goal 4: Math And Science Achievement 

Benchmark 4.2; Harrow. Achievement. Gan .between Baciol/Ethnic/Gsader. Gn>. 
Plans have focused on integrating math into other curriculum areas. Students 
use learning logs and journals to communicate mathematically at least one 
time per week. Students work in cooperative groups at least three times per 
week as they link mathematics to every day situations. Rubrics for assessment 
will be developed by the teachers to document overall student progress. 



Goal 8: Parental Participation 

Benchmark8J.;ImRlement/EvalaoieMulti:Iier.ed.SchQQl:H.Qme.RactaershiB.. 

Parents are surveyed through conferences, questionnaires, the Parent Report 
Card, exit surveys, and evaluation sheets of extra-curricular activities as to 
parent interests and needs in both curricular and extracurriculum areas. 
Counts are kept of attendance at conferences and extracurricular events. 
Volunteers are recognized with a tea and certificate of recognition in June. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sys. .for. .all. D.qDEA constituencies. 
The school has initiated a monthly newsletter to inform the community 
about important school activities and how community members might become 
involved. Teachers contribute news of special events and academic 
achievement in classrooms. Other means of communication include Open 
House, PTSO, SAC, Math Night, conferences, and telephonic communication. 
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Report (.’uni from Do 
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Overall Quality 


A/B 


C 


D/F 


Language Arts 


72% 


18% 


6% 


Math 


75% 


12% 


6% 


Science 


63% 


18% 


4% 


Social Studies 


58% 


18% 


6% 


School 

Conunu nications 


82% 


13% 


4% 





In-services for teachers and administrators have been planned for the 
integration of technology to support the improvement of instruction. Training 
will include fundamental navigation, Windows 3.1 Basics, running 
applications, using disks, Word 6.0, student writing center and lab printer. 
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% Participating 


1994 


N/A 


71% 


66% 


42% 




1995 


N/A 


54% 


64% 


41% 


Math Avg Score 


1994 


N/A 


456 


472 


479 




1995 


N/A 


440 


460 


462 


Verbal Avg Score 


1994 


N/A 


428 


430 


423 




1995 


N/A 


408 


435 


428 



* % % 9**3 9 

S a I I S i I a 



gap Between Oroup and 1894 P 0 OO 8 Median 
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Notes 

Mobility Rate is defined as the % erf students who enter or withdraw from 
a school during the year relative to the enrollment 
SAT Results: Because of the way the College Board repots this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



o 

ERIC 



Giessen ES 
414TH BSB GSN 
UNIT 20911 
APO AE 09169 



DSN Phone: 
343-7248/6690 

Commercial Phone: 
641-46265 
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Department of Defense Education Activity 
Giessen Middle/High School (7-12) 
1995/96 School* Profile 
Robert Bennett , Principal 



Student Enrollment - 282 
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Mobility Rate 
40% Per Year 



leach 

Yc.irs 


er Experience 

Ir.nluTs 


New 




1-3 




4-6 




7-10 




>10 





0 10 20 30 


40 


School Sfojl 




(.‘lllfU 1 **.' 


ri i: 


Administrators 


2 


Classroom Teachers 


19.5 


Special Education 


3 


Other Professionals 


3.5 





Teacher 1 ’.(location 

Ut’iilVr *t l«:nliris 


BA/BS 


30% 


MA/MS 


65% 


Doctorate 


4% 






Principal's Highlights 



Giessen School has students in grades 7-12. 

A change from the traditional 9-12 was made 
school year 94-95. Staff and students continue 
to seek additional ways to provide a meaningful 
education for all. Strategies being effectively 
used involve the integration of curriculum on the 
7th and 8th grade level and more advanced level 
classes for the college bound juniors and 
seniors. All staff members make a conscious 
effort to integrate technology whenever possible 
and appropriate. 

The School Improvement Process has been 
alive and well at Giessen High School. The shift 
to the new process was almost seamless for staff 
members, thanks to the support of the School 
Improvement Team. The team consisted of 
staff, community members, students, and 
parents who met on schedule each month with a 
published agenda, guidelines and outcomes. 

The School Improvement Team was very 
cognizant of ensuring the “Checklist” was 
reviewed and as outcomes were mastered, 
appropriate credit was given. The success of the 
new process centered around support from our 
District Superintendent Office, an active 
Chairperson, on-task team members and a belief 
by staff that School Improvement is a 
schoolwide activity involving all. 



| )ol )| A Sti;iW"k IMiin: School ImproN cimnt Implement;*! ion 
School War Priorities 



Goal 3: Student Achievement And Citizenship 

3enchma.rk 3J;. Increase. Proficiency. m.ReadiM.Lanfl.AnSj. arid. Sq.C, .StMdks .. . 
The teaching staff selected Language Arts as an area of emphasis. The School 
Needs Assessment Profile was examined for areas of weakness. Teachers 
listed activities to be included in lesson plans. The SI Team supported teacher 
decisions & made suggestions that were incorporated. Monthly checklists 
indicate that teachers are assigning these activities. 



Goal 4: Math And Science Achievement 

Benchmark £2:. Narmw. Achievement. Gan .between Racial/Ethnic/G.ender. Gw. . 
Teachers and The School Improvement Team selected math and used 
S.N.A.P. to determine areas of weakness. Activities were devised to attack 
areas of need. Activities selected include graphing, measurements, musical 
timin g, spatial activities, computations and interpreting graphs and charts. 
Checklists from teachers indicated that these activities are being assigned. 



Goal 8: Parental Participation 

BenchmarkSJj.lmlemenC.EvalmeMultizTiered.SchoQl-.KQme.P.amerchw... 
Our parent activities were listed and classified into the five “tiers”. Although 
there are parent activities in all tiers, some areas need to be strengthened. The 
staff and S.I. Team have begun devising ways to include parents in areas we 
considered to be weak. Parent Teacher Conference Day, positive telephone 
contacts, newsletters and $.1. Team are currently strong areas of cooperation. 



Goal 10: Organizational Development 

Benchmark 1QJ;. Effective. CammmicatiQn Sx$. .for. all. Da DM .constituencies 
Monthly Parent Newsletters, Parent Teacher Conference Days, comments on 
progress reports and report cards are strategies we use to create effective 
communication systems with parents. Teachers use cc:Mail, daily bulletins 
and faculty meetings to share information. 
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Benchmark 10, 8:. Establish Te chm logy Jo r teachers. andMlBlM^WSTA 

Multi-computer labiate being established. A technology lab will be available 
for students and staff school year 96-97. The media center has upgraded both 
hardware and software for a variety of instructional purposes. All teachers 
strive to integrate technology into their curriculum. Record keeping is also 
done through the utilization of Integrade software. 
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Grade 3 C CTBS Test Results — J Grade? 
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Language Arts 
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Math 
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Science 


61% 


24% 


14% 


Social Studies 


66% 


24% 


10% 


School 

Communications 


68% 


21% 


11% 



Grade 11 
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42.5 


62.5 
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Math Avg Score 


1994 


449 


456 


472 


479 


1995 
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482 


Verbal Avg Score 


1994 
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423 


1995 
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408 


435 


428 



Notes 
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Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Hainerberg Elementary School (PK-5) 
1995/96 School Profile 
Meren James , Principal 
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School Characteristics 
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Student Enrollment - 709 
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Principal's Highlights 
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Hainerberg ES, located in Wiesbaden, is 
exceptionally proud of the many programs. 
Cooperative Learning has become an accepted 
practice in all classrooms. Reading Recovery 
teachers have functioned as resources to 
kindergarten, first grade teachers and parents -- 
presenting in-service workshops, kindergarten 
orientation and parent/teacher conference 
programs, and the Hessen District Educators’ 
Day. The devlopmental pre-school program 
with its emphasis on parent involvement has 
become a model for many schools in Europe. 
Our TAG program was broadened to include 
schoolwide enrichment activities for all children 
in grades one through five. The ‘‘Medieval 
Festival,” which involved the entire school and 
many community members, highlighted the 
uniqueness of the historical significance of 
living in Europe. 

Parent involvement in the school is a high 
priority. The Family Reading Program allows 
parents to visit the media center with their 
children one evening per week. Parent 
volunteers function as tutors for kindergarten 
children involved in the Emergent Literacy 
Enhancement Program. In addition, the Booster 
Club provides funding for educational initiatives 
and for child supervision for parents who attend 
classes or meetings at the school. 

Extracurricular activities such as computer club, 
chorus, and art club are sponsored by staff 
members. 



DoDI ’A ShaU^k H;m: Sell mil Improvement Implementation 
^*®^Sehool Year 4 J5/9f» Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 5,/..; l0PXe.9M.?.TOf\C.i.ency. .i.n.He.9din8,E(WtxArts,. and. Sq.C, .Studies.-. . 
Plans have centered on written language and integration into other content 
and curricular areas. Teachers have taught process writing, used Daily Oral 
Language, daily journals, double entry journals, CIRC (Cooperative 
Integration of Reading Composition), and letter writing. Rubrics will be 
developed in August and used next year. 



Goal 4: Math And Science Achievement 

Benchmark 4, 2i Nor raw. Achievement. Gan .between Ractal/Ethnicf Gender. Gw. 
With the implementation of MathLand, the focus was on problem solving 
strategies and use of manipulatives, graphing and cooperative learning 
groups. Teachers have implemented math journals, double entry journals, 
multiple graphing methods, and communication skills, oral and written. A 
focus on rubric construction and use is planned for the Fall. 



Goal 8: Parental Participation 

Benchmark 8J.i Imolement/.Evalmte Multi-lier.ed. School-Koine. Partnershio. . . 
Parents receive weekly family bulletins, are invited to management council 
meetings and in-service meetings when pertinent information is discussed, 
participate in FAST and SAC meetings, and meet with teachers for 
conferences on their child’s progress. 



Goal 10: Organizational Development 

Benchmark 1 QJ:. Effective. Communication Sy.s. .for. all.DoDEA .constituencies 
The school publishes a weekly family bulletin to inform parents and 
community about important school activities, and how they can become 
involved. We host monthly FAST and SAC meetings where our goals are 
discussed. Parent conferences are held at least once a year. At least one Math 
School Night is being planned for next year. 
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Plans have been made to integrate the appropriate use of technology into 
language arts and mathematics curriculum areas. These may include use of 
calculators, computer programs that correlate with MathLand, other 
programs for drill and practice, and for graphing. For language arts, it may 
include Children’s Writing and Publishing, keyboarding lessons and the 
Internet. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Halvorsen Tunner Elementary/Middle School (PK-8) 
1995/96 School Profile 
Ophelia Phillips , Principal 
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rC Principal's Highlights >1 

Located at Rhein Main Air Base, Halvorsen- 
Tunner is a community school with a student 
population of approximately 400 students grades 
K-8. 

In spite of its size, the school offers a variety 
of educational experiences. In addition to the 
regular education program, two computer labs, 
supplemented by classroom computers, provide 
opportunities for computer instruction. 

Inclusion is the predominate model for 
providing support for special needs students. 

There are extensive after-school activities for 
students in all grades. Curriculum specialists 
comfortably bridge the gap between elementary 
and middle school programs. Higher thinking 
skills, Writing across the Curriculum, team- 
teaching and collaboration, and cooperative 
learning are an integral part of the instructional 
process. 

The present School Improvement Plan was 
established in October 1995. The major 
emphasis this year was in math and social 
studies, since these were the areas of new 
DoDEA initiatives. The staff developed an 
action plan which stresses strategies that could 
be implemented in all grade levels. 

In March 1996, we established our first 
baseline. The entire staff was involved in 
holistically scoring double-entry journals to lay 
the groundwork for further assessment. 



l)o|)l\A ShiiUuit; N;m: School Improvement Imph nit nl;il inn 
School Yen i* 95/96 Priorities 



Goal 3: Student Achievement And Citizenship 
Benchmark 3, In.cr ease. Proficiency. inReafiing, LoM.ArfSj. and. SQC, .Studies.-. . 
Strategies selected for social studies focused on implementation of cooperative 
groups, cross-curricular activities, problem-solving activities, and school wide 
programs. Questioning techniques, performance tasks, and writing across 
the curriculum were utilized. March 1996, baseline data, grades pre-k-8, were 
obtained through a double-entry journal and rubric for holistic scoring. 



Goal 4: Math And Science Achievement 

Benchmark 4.2: N.orn.w .Achievement. Gan .between RaciaJ/Ethnic/G.ender. Gw. 
Strategies for math focused on implementation of cooperative groups, cross- 
curricular activities, problem-solving activities, school-wide programs, and 
MathLand. Activities included performance tasks, Parent MathLand Week, 
and district coordinator training of teachers. March 1996, baseline data were 
obtained through a double-entry journal. 



Goal 8: Parental Participation 

Benchmark 8. 1: Imlemeru/Evalmte MulttTier.ed.SchoQl-.H.Qm.P.artmshw. . . 
A parent participation survey conducted in March 1996, indicated strong 
parent support in class and school wide activities, such as conferences, 
portfolio parties, Open House, Science Fair, Math Week, performing arts, 
PTSA, and SAC. Fall 1996, plans include the creation of a Parents’ Room for 
reading, activity planning, and sharing with other parents. 



Goal 10: Organizational Development 

Benchmark IQ J: Effective. Coimmicamn Sxs. .(or. .qII.DqDEA constituencies. 
The school monthly newsletter informs students, parents, and community 
members of important educational events. The lead article focuses on a major 
aspect of school improvement, as well as suggestions for parental involvement 
at home. During SY 1995- 1996, parents participated in the school 
improvement process through committees and review of assessments. 
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The utilization of technology is an integral part of the curriculum. Students 
have regularly scheduled computer classes, and fourth and sixth grade 
students have keyboarding instruction. During SY 1995-1996, teachers 
received in-service on the Internet, various computer programs, and cc:Mail. 
The Technology Committee provides on-going support and assessment. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Hanau Middle School (6-8) 

1995/96 School Profile 
Robert Sennett, Principal 
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Principal's Highlights 



>1 



Hanau Middle School opened its doors in 1989 
to the students of six feeder schools with the 
goal of providing a “true middle school” 
environment for them. Since then, our 
population has diminished by half. But, in 
support of the goal, students are organized into 
grade-level teams which stress thematic 
approaches to curriculum delivery; an expansive 
elective program offered on the wheel model has 
been implemented. The AVID program has 
been implemented in the 7th and 8th grades to 
promote underachieving minority students to 
pursue four year college degrees. To round out 
our child centered program, we offer an 
extensive intramural program. The SIP was 
established to address the areas of Writing and 
Math Across the Curriculum. Currently 
participating in an innovative technology 
program sponsored by ARPA and the NSF, 
HAMS has been designated part of the “Model 
Schools” Project This research-based project is 
studying the best way to implement the systemic 
change needed to restructure the school to best 
utilize this technology. The middle school has 
been recognized as a leader in this effort and 
our students are busy constructing their own 
Web Site. 



|)o|)|\\ SlmU'uic IM;m: School hiiprownnnl Impli‘mrn 1 :ili‘ni 
School \ c;»r Priorities 



Goat 3: Student Achievement And Citizenship 

Benchmark 3J.:. Increase PjQficiengy. .inReadinji,L(mg.A!!Sj. (W4. So.C, .Studies.-... 
Teachers emphasize Writing Across the Curriculum as an integrated multi- 
year effort; rubrics are posted and used throughout the school to evaluate 
student writing. Goal setting and conflict resolution techniques have 
increased student responsibility. An active AVID and new CIRC Reading 
Program add flexibility and positive motivation. 



Goal 4: Math And Science Achievement 

Benchmark Morrow. Achievement. Gao .between Rocioi/Ethnic/Gender. Gm 

Teachers encourage collaborative problem-solving of real-world problems 
using science and mathematics. An enriched curriculum includes chemistry, 
physics and technology, & offers challenging activities in science labs each 
week. Teachers reinforce new “hands-on” math program in various subjects. 
Plans center on increasing use of math and science instructional software. 



Goal 8: Parental Participation 

Benchmark 8- L Imolement/Evaluote JMuM:Tier.ed.SchffQl:H.ome. Pamershio. . . 
Parent volunteers are a daily addition to the science, computer and media 
center programs. Concerts, musical theater, math nights, a training program 
for evaluating the writing process, district-wide Writing Seminar, School 
Improvement Team meetings and monthly study trips, actively involve an 
increasing number of parents. Conferences are also well attended. 



Goal 10: Organizational Development 

Benchmark IQ J;. Effective. Communication JSxs. for..oll.DoDEA constituencies , 
At HAMS, we use the daily bulletin, monthly management council and faculty 
meetings to disperse communications from DoDEA and the military 
community. Students and parents are kept abreast of progress via team 
conferences, monthly progress reports, quarterly reports, parent nights and 
conference days. SIT members meet frequently. AFN “spots” are on-going. 
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Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test ResultstA Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Hanau High School (9-12) 

1995/96 School Profile 
Sandra R. Matthys, Principal 
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Student Enrollment - 292 
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Principal's Highlights 



>1 



Hanau High School is an essential element in 
an international community dedicated to 
supporting military and civilian excellence. This 
year, the community demonstrated this 
dedication in dramatic form through the number 
of individuals who are supporting Operation 
Joint Endeavor. We are proud of the fact that, 
despite the stresses this military operation 
involves, we have seen an increase in both the 
number of parents and community members 
involved in our ongoing School Improvement 
Process, and in the degree of their participation. 

As a result of the SIP, we have seen greater 
interaction between teachers of different 
disciplines and increased sharing of ideas, 
techniques, and technologies for improving 
writing and developing better mastery of 
mathematical thinking and problem solving. 
Parent and community involvement has also 
increased, making the SIT more viable and 
giving more credibility to the process. I am also 
pleased at the success of the initial stages of our 
NSF/ARPA activities, and with the energy our 
SIT has devoted to organizational reforms such 
as Block Scheduling. 

Hanau High School has an exemplary 
program serving students with special 
educational needs. Not only do we provide 
individually designed remediation, we also 
employ widespread support for inclusion of 
students with disabilities in general education 
academic classes. 



I )nj)| \ Stnitr”k* IM;m: School lm|>ro\ cnu nt Implementation 
School Ye;ir 95/W» Ih ioril it s 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J.:. increase. Proficiency, in Reading, Law Arts. and. Sq.c, .Studies.-. . 
The SIT chose to increase opportunities for writing in all content areas. Data 
collected in March revealed that students produce the following forms of 
writing: journal entries, research reports, resumes, critiques, class notes, 
communication via cc:Mail, and more. We have jointly created a school 
rubric to give students feedback about the quality of their writing. 



Goal 4: Math And Science Achievement 

Benchmarkd.ZiMajio.wAcJuewemeni.GaR.betwe.enJRaciaJ/Ethnic/G.ender.Gm 

We decided to emphasize the cross-curricular integration of mathematical 
thinking and problem solving after studying our school’s data on the 
achievement gap. Activities currently in use include calculating grades, 
reading maps, musical timing, using measurement, and interpreting charts. 
We are monitoring student grades, CTBS scores, and equity in course 
enrollment. 



Goal 8: Parental Participation 

Benchmark 8. L Imiement/Evalmte yfultirTier.ed.SchoQl-H.ome. P.amershio. . . 
We have an excellent group of parent and community volunteers who assist 
with classroom and extracurricular programs. They currently serve as tutors, 
guest speakers, chaperones, attendance monitors, and as members of the 
Booster Club, SAC, PTSA, and SI Team. We are firmly committed to 
increasing direct parent/community participation in our school. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effectm. CammmimiQn Sis. .for.. all. Da DM .constituencies. 
The school initiated a weekly bulletin to supplement our monthly parent 
newsletter, thereby improving communication relative to cross-curricular 
writing, math, technology use, and other School Improvement Efforts. We 
also use parent conferences, an open house, community news media, and 
cc:Mail to “get the word out” about our educational activities. 
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Benchmark. IQ, 8:, Establish Techmlogyjorteachers and administrators 

We are a Model School in a technology demonstration project administered by 
the National Science Foundation and ARPA, an activity which promises to 
greatly increase our access to state-of -the-art hard and software in the coming 
school year. Data collected in March indicates that staff most commonly use 
techonolgy for word-processing, record-keeping, and CD-Rom research. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board repots this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Sportfield Elementary School (K-5) 
1995/96 SchoofProfile 
John J. O’Reilly Jr., Principal 
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Student Enrollment - 308 
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Principal's Highlights 



Sportfield Elementary School is a K-5, two 
story, four level school in Hanau, Germany 
which provides an excellent education for the 
children of military personnel. Because this 
school only serves the two adjacent housing 
areas, there are no busses. The school has a 
strong relationship with our parents and many of 
them are actively involved with the school. 

The students are a diverse group with most 
ethnic groups represented. Along with general 
education programs, there are programs for 
students that have additional needs such as 
mildly learning disabled, English as a second 
language, talented and gifted, and students with 
mild behavioral problems, 

In all aspects of the curriculum, students are 
taught problem solving - both as it relates to the 
subject matter as well as in personal 
relationships. They are also given experience 
with modem technology since they must be able 
to function well in this burgeoning information 
and technology age. Cultural activities in the 
Arts and in the host nation area, as well as a 
variety of extra curricular activities, complement 
a program that allows each child to develop to 
his/her full potential in a safe and encouraging 
atmosphere. 



DoDI A Plan: Si* li ool I m|>ro\ 1 ‘MH‘nt Impliini nlalion 

School Year 05/06 Priorities 



Goat 3: Student Achievement And Citizenship 

Benchmark 3,1.:. Increase. Proficient in Reading, Law. Arts,, and. S q.C, S tudies, . 
Our School Improvement Team elected to concentrate on improving reading 
comprehension by encouraging reading for pleasure and using a variety of 
reading methods. A decision to implement reading activities weekly and 
several different reading methods twice a week was made. Assessments 
include CTBS scores, Macmillan Reading Tests, and Report Card checklists. 



Goal 4: Math And Science Achievement 

Benchmark 4. 2: Narrow. Achievement. Gan between Racial/Ethnic/Gender. Gm . 
Implementation of MathLand is how the SI Team decided to increase math 
achievement. Use of cooperative learning, manipulatives, writing skills in 
math, and math across the curriculum were strategies that were chosen. 
Although some workshops were available and taken, additional workshops are 
planned to help with staff training. 



Goal 8: Parental Participation 

Benchmark 8.L Xmoiement/Evaimte Multi Jier.ed.SchQQ UHame. Partnershio. . 
A parental survey was sent home in May to determine the extent of 
involvement of home/school communication and parental perspective of 
school learning. There were about 132 parents recognized for volunteering in 
various school programs. Plans are being made for Parent Math Nights and 
workshops for additional ways to communicate effectively: for parents and 
teachers. 



Goal 10: Organizational Development 

Benchmark X QJ;. Effectiy.e. Communication Sy.sJQr.all. Do DM constituencies. 
The school has initiated a monthly newsletter to inform parents and the 
community about important school activities and how they might become 
involved. The SI Team has met regularly to access the needs and strategies 
developed in the plan. Many teachers have weekly communications with 
parents to help keep them informed and involved. 
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Benchmark 10,8:. EstMish TechrujlogyJorteaclKrs. ^j4.^kW^f.o.torA 
We were chosen as a pilot school to help develop technology for the ARPA 
CAETI program. A computer lab is available in the school for whole class 
instruction. Teachers have received training in various areas of computer 
usage to help with record keeping , CD Rom , cc:Mail, Internet, and word 
processing. Further training has been planned for the upcoming year. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the 9b of students 
nationally who scored below that score. Quarter^) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Wiesbaden Middle School (6-8) 
1995/96 School' Profile 
Robert C. Brinton, Principal 
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rC Principal's Highlights >1 

Located in Wiesbaden, Germany, Wiesbaden 
American Middle School has a student 
population of 380. The school is equipped with 
3 computer labs, a technology lab, and 
classrooms which contain at least one 
computer. Parents and faculty have worked 
together to build a strong school-home 
partnership. 
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School \ car Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J:, Increafije. PrQfieienqy. inReMiM>lMXATtSj. fw4. SQ& .Studies .. . . 
In implementing our area of emphasis, writing, we have chosen to provide 
opportunities for students to write in all curricular areas and Prime Time. 
Particular attention has been placed on fluency and clarity by using journals, 
rubrics, AVID techniques, learning logs, and peer conferencing. All teachers 

have been in-serviced in using the above techniques, 

Goal 4: Math And Science Achievement 



Our major areas of emphasis this year have 
been mathemedcs, writing, and developing our 
school-home partnership. The successful 
implementation of the new math program, which 
also augments writing skills, has been the year’s 
greatest achievement 

The faculty and staff at Wiesbaden American 
Middle School strongly believe that ail students 
can learn, and are committed to bringing 
outcomes for all learners to their highest 
possible levels. 






Benchmark 4. 2i Narrow. Achievement. Can .between RaciaJ/Eihnic/Gender. Gm . 
Math teachers, in particular, have been instrumental in implementing this 
goal. Attention placed on computation include: basic operations, 
measurement, and data interpretation. An increased use of manipulatives, 
cooperative learning strategies, AVID techniques, and writing to explain 
thinking has contributed to better student understanding and achievement. 

Goal 8: Parental Participation 

Benchmark 8. L Imlement/Rvalmte Multitiered. SchoohHome. Rartnershw. . . . 
A number of parents currently provide invaluable volunteer service to the 
school daily by providing tutorial and secretarial assistance. They are 
involved in monitoring student progress by checking student assignment 
notebooks, chaperoning field trips and school-sponsored dances/activities, and 

by assisting with quarterly awards assemblies. 

Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication JSy.s, lor. all. Da DBA constituencies. . 
Parent newsletters are distributed biweekly. Parents visit their children’s 
classes the first Wednesday of each month. SAC provides a vehicle for 
dialogue. Community attendance has been over-whelming at evening music, 
fine arts, sports, and extra-curricular activities. Staff members routinely 
provide lunch-time and after school help sessions. 
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Benchmark 10,8: . Establish Technology for teachers, and administrators 

Staff members have been in-serviced in using InteGrade, Word 6.0, cc:Mail, 
and use of the Apple II lab for entire class instruction. The two MS-DOS labs 
are available for anyone wishing to use them. The business and computer 
teachers have an open door policy for assisting in any of the above areas. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results; Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th. 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Italy 1995/96 District Profile 
Candace Ransing, Superintendent 
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— ^Superintendent's Highlights} — 

1995-96 marked many new beginnings in the 
Italy District with the appointment of a new 
superin tendent, assistant superintendent, and 
six principals. Early in the year the support 
mission of the district office established an 
uncompromising focus on teaching and 
learning. A District Improvement Leadership 
Team, composed of stakeholders from the Air 
Force, Army and Navy communities, approved 
district-wide improvement initiatives. This 
team produced a plan that supported the school 
improvement strategies of each community 
school in DoDDS Italy. Additionally, school- 
based support from the district office provided 
assistance in selecting improvement strategies 
that would result in increased achievement for 
all children. Effective staff development 
designs and adult learning strategies modeled at 
all district and school meetings supported the 
curriculum leaders at each school. 

Comprehensive data collected from the district 
office helped support essential facility 
improvements in Livorno, Vicenza, and 
Sigonella. A major MILCON project was begun 
in Naples which will result in new schools by 
June of 1998. Plans are underway to build a 
new school complex in the Aviano community to 
accommodate the rapidly growing population of 
learners. 
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Goat 3: Student Achievement And Citizenship 

Benchmark m4. Sq.c, .Studies ,. . 

Teachers received-training to integrate writing, maps, graphs, and technology 
into instruction. Planned for 1996-97 is expansion of the Reading Recovery 
Program and enhanced support for cooperative learning in all curricular areas. 
The district sponsored a Speech, Drama, and Debate Festival for students. 
Second language teachers were provided district instruction in oral proficiency . 



Goal 4: Math And Science Achievement 

Benchmark .4. 2: Kanaw Achievement. Gan .between Raciai/Ethaic/Gender. Grp. 
The critical nature of equity issues was emphasized by providing schools with 
a comprehensive analysis of student data in math and science. Teaching 
strategies provided to schools assisted in the implementation of practices to 
improve student achievement Examples included Test Ready, science process 
assessment, and the constructivist model of teaching and learning. 



Goal 8: Parental Participation 

Benchmark Imkment/Evaluate MultirTier.ed.SchoQlrH.ome. Partnership. . . 

Parents, educators, and military representatives were co-decision makers on 
the District Improvement Leadership Team. This team made decisions on 
district policy. Parents participated in district workshops and task groups as 
co-leamers and co-teachers. Parents and teachers, selected as Key 
Communicators, will co-teach and implement the School Home Partnership 
model throughout Italy. 



Goal 10: Organizational Development 

Benchmark 1QJ;. Effective. Communication Sys,.tor..all. Do DM constituencies. 
The superintendent and the DSO staff aggressively implemented the DoDEA 
Community Strategic Plan at both the district and school levels. A variety of 
communication initiatives with parents and military commands enhanced 
overall perception of the Italy District Electronic bulletin boards promoted 
communication in science, second languages, early childhood, and AVID. 
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A comprehensive plan addressed technological needs of the district. Even 
with the use of some outdated equipment, 95% of the teachers have at least 
one DOS station and are on worldwide cc:Mail; many students are on local 
cc:Mail. All elementary schools conducted keyboarding training. The Aviano 
Complex was a Test-bed Site for DARPA/NSF technology projects to improve 
learning. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw 
from the schools during the year relative to the enrollment 

SAT Results! Because of the way the College Board reports this data, the 
% Participating may be overestimated. 

CTBS Test Results! A Percentile score indicates the % of students 
nationally who scored below that score. Qiarters are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Aviano Elementary School (PK-6) 
1995/96 School Profile 
Norm Jaffee, Principal 
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Principal's Highlights 



Nestled against the base of the Alps, Aviano 
Elementary School is in the NE part of Italy. 

The school has been noted for its strong 
academic programs in DoDDS since opening in 
1955. Currently, with over 600 students 
enrolled, one will find a strong, cooperative 
faculty that effectively services the needs of all 
children. The desire to provide a balanced 
educational program for children is evident. 

AES has successfully implemented a volunteer 
program identifying over 120 adults who work 
in and around the school assisting the learning 
process in the classrooms. This venture has 
enhanced Benchmark 8.1 of the DoDEA 
Community Strategic Plan. The 31st Fighter 
Wing Medical Group has also adopted our 
elementary school providing support and 
assistance in all aspects of our school. 

The enrichment program of AES is expanding 
and encompasses ALL children. Through 
support of the PTSO, our school participated in 
Geography and Math Olympiads, Continental 
Math, and we have recently become the fust 
DoDDS Italy school to adopt Odyssey of the 
Mind to enrich the learning of our students. 

Our mission is to provide an active academic 
and creative environment that promotes 
responsible, healthy members of a multicultural 
and technologically complex society. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3,/..; Tncx ease. Proficiency. inRe/^inA.L&ngArfSj. and. So.Ci .Studies.. 
Our focus this year was on increasing the number of staff members using 
CIRC in their classrooms and on developing and expanding the use of the 
Core Literature Program. Initial surveys indicate room for expansion in both 
areas. Staff development for CIRC will be conducted in the fall for SY 96-97 
New Core Literature sets have been purchased. 



Goal 4: Math And Science Achievement 

Benchmark .4. 2i N.ar.xo.w, Achievement. Gap. .between Raciai/Ethnic/G.endex. Grp. 
N umero us female guest speakers have visited our classrooms this past year 
discussing topics ranging from professional musicians, to lawyers, to 
pediatricians. This has assisted in laying the ground work for expanded 
career awareness for females. In addition, attention has been given to higher 
level questions and the amount of “wait time” used in order to close the 
gender gap. 



Goal 8: Parental Participation 

Benchmark 8 . L Impiement/Evaluote Multi-Tier.ed.SchQQl-H.Qme. Partnership, . . 
Membership in our School Volunteer Program increased to over a hundred 
actively involved participants. Our school is further involved with the Parent 
University, the Adopt-a-School Program with base organizations, and other 
activities such as parent and community member readers during Right to Read 
month, and Field Activity Days. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sy.s, .for. .all. Do DM constituencies , 
Increased use of the media, such as the Vigileer and AFN, has enhanced 
communications between school and community. The creation of an extra 
duty position to assist us with providing increased communication is 
forthcoming. We currently use our School’s Parent Newsletter and classroom 
newsletters to communicate what we are doing as a school. 
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Benchmark 1Q.8;. Estgkfeh Technology Jor teachers, and . administmors 

Every staff member is directly tied into the LAN and several locations 
throughout our school allow teachers access to the WWW. Intergrade and 
interscbool communication has been expanded utilizing the new technology 
with students in first grade through sixth grade regularly communicating with 
others. The DoDEA Testbed Site project is in its early phase. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test ResultstA Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Aviano High School (7-12) 

1995/96 Schoof Profile 
Frank O'Gara, Principal 



Student Enrollment - 425 
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Principal’s Highlights 
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The Aviano High School is proudly keeping 
pace with the rapid growth and strategic 
importance that Aviano Air Base has realized. 

In two school years, we have doubled in 
enrollment. Staffing and course offerings have 
been increased to accommodate the growth. 

Plans for a new state of the art school facility 
are currently in design. 

As a DoDEA Technology Testbed Site, AHS 
is leading the way in studying the impact that 
technology has on learning. With a grant from 
the National Science Foundation, students and 
teachers are experimenting with emerging 
technologies and integrating technology into 
every subject area. 

A renewed focus on excellence has allowed us 
to mature as an educational institution. Our 
school improvement plan initiatives will allow 
us to better articulate programs. Individual four- 
year plans for students and transition plans from 
school-to-work will better prepare students for 
the future. Among our strengths are a strong 
writing program, a quality focus on visual and 
performing arts, an exemplary JROTC program, 
Advanced Placement classes in each core area, 
and an outstanding and successful 
interscholastic sports program. We will 
introduce block scheduling in August 1996. 
Look for our home page on the Web! 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3J.:. Increase Proficiency. in.Readinji, LpneArtSj grtf. So.C, .Studies.. 
Pre-reading strategies taught by all content area teachers have been 
incorporated with an emphasis on vocabulary. Student career and academic 
portfolios will include individual student improvement plans for reading, 
math, and science. Teaming and cross-curricular instruction in units such as 
Animal Rights, Family Heritage, and the Environment have been popular. 



Goal 4: Math And Science Achievement 

Benchmark 4. 2; Narrow Achievement. Gao. between Racial/Bthnic/Gender. Gm 
Family math and science programs will teach and share the curriculum. A 
mentor program with the local military partnership unit is in development. 
Mentors will tutor students, particularly those in the target audience, in math 
and science. Peer tutors will also be used to strengthen skills. A team of 
faculty members has received AVID training and will implement the program. 



Goal 8: Parental Participation 
Benchmark 8 J.l XmvXement/Eyalmte MultiiTier.ed.SchQQkfiQtne.Partnersbin. . . 
A newly formed PTSA used the strategic planning process to align its goals 
and objectives with current systemic initiatives. Parent academies will be 
conducted beginning in August to educate parents about the curriculum and to 
enlist their support in helping to increase achievement for all students. Five 
“parents in the school” days have been completed. 



Goal 10: Organizational Development 

Benchmark X 03;. Effective . Communication 5y.s. .for. .all. DaD.EA canstmenciee. 
Parent conference days were instituted and supported by parents this past year 
at the high school. The SELT pulled a variety of constituents together in 
support of common goals. A pilot program to electronically connect homes 
and the school was started and will be expanded. The School Advisory 
Committee function will be incorporated with the SELT. 
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Bwchmark l0.8:_Establish ^ a^M^XQFS 

The microcomputer-based laboratories (MBL) were expanded to allow all 
science teachers to incorporate the use of emerging technologies in science. 
The faculty supported the selection of Aviano as a DoDEA Testbed Site for 
technology research. Over the next 2-3 years, students, teachers and 
community members will explore the impact of technology on teaching. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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UNIT 6210, BOX 180 




APO AE 09601-0180 




DSN Phone: 
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Department of Defense Education Activity 
Gaeta Elementary/Junior High School (PK-8) 
1995/96 School Profile 
Robert Kirkpatrick , Principal 
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Student Enrollment - 189 
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27% Per Year 
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Principal's Highlights 



Gaeta ES has been serving the educational 
needs of the dependents of COMSDCTHFLEET 
and the Flag Ship since 1976, During that time 
programs have been expanded and the quality of 
education has steadily risen. For the past three 
years the scores for each grade level tested on 
the CTBS have been significantly above the 
national average. 

This community and this school hold high 
expectations for students. Currently, 35% to 
40% of eligible students earn the honor roll 
recognition. Gaeta American School is making 
rapid progress in the application of technology 
to learning. Students are learning skills that 
place them equal to or ahead of their parents, 
most of whom are college graduates. 

Currently we are striving to become the 
model for DoDEA in our “school and 
partnership program/* In the initiation of our 
School Improvement Program we were careful 
to gain active participation from students, 
parents, military community friends, and 
teachers. From this strong beginning has come 
the foundation of strong school/home/command 
support. 

This school is a community of happy, self 
motivated learners who are actively engaged in 
reaching for high standards. Study trips, drama, 
music, counseling, Italian language, computer 
literacy, and festivals enrich our curriculum. 
GAETA KIDS ARE GREAT LEARNERS AND 
PEOPLE. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3J;. increase. PmficM cy. Jn.Readin^Eanti.Arjs,. and. Sac, .Studies-. . 
Currently we have initiated a “writing across the curriculum” program that 
has the full support of all of the instructional staff. For the first time, students 
are frequently writing in mathematics, science, and social studies, in addition 
to language arts classes. Our staff development plan includes Writers’ 
Workshop training for all instructors. 



Goal 4: Math And Science Achievement 

Ben.chmark4-Z:.Na.rrow.Achie.\emnt.Gaa.l?e(we.enJSaci(tJ/E(hnic/Gender.Gm 
1995 CTBS scores indicated a narrow gap between minority and majority pop 
scores. Faculty adopted a plan based on the TESA model for reducing ethnic 
and gender inequities. Currently, we have initiated a “tutoring” program spon- 
sored by special interest groups to assist with this achievement goal. Test 
Ready materials and copperative learning are having a positive impact. 



Goal 8: Parental Participation 

Benchmark 8- L Inmlement/.Evaluate Multitiered. SehooUHome. Pamershio. . . 
An informal survey revealed that a small percentage of parents perform an 
enormous amount of volunteer work. Another 30% of the parents volunteer a 
small amount of time and the rest are rather disconnected from the 
mainstream of events at school. Plans are underway through the SIP and SAC 
combined program, to organize a “volunteer center” at the school. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication JSxs, .(or. all. DoDEA .constituencies. 
This year we initiated an informational program from the FAST model. 
“Success Packets” for minority parents were periodically mailed and small 
discussion groups were held. An Internet connection between the school and 
the Flag Ship has been established. Teacher newsletters, a video yearbook, e- 
mail Parent Newsletters, and PTSA curriculum presentations provided. 
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Benchmark 10.8: Establish Technology Jor teachers, and. admnittrators 

In a short time we have come a long way in our technological development. 
Recently, we were able to network the school. Internet service was added to 
our media center. Through staff development and providing intimate contact 
daily with technology, we will increase staff competencies in this area. 
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Notes 



Mobility Rate is defined as the % erf students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results! Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: 1-25 th, 26-SOth, 5l-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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1995/96 School Profile 
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Student Enrollment - 262 
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rC Principal's Highlights 

As a result of implementing the school 
improvement process , all stakeholders in the La 
Maddalena School community have increased 
their commitment to education as a partnership. 
The La Maddalena School community believes 
that we are all responsible for providing a world 
class education for our children. In order for us 
to be successful, we must work together. 

During this school year, we have developed 
many strategies for community partnership. 
Every day of the school year, parent volunteers 
are present in our classrooms providing 
additional help for students. The community 
works together to award excellence with 
programs such as “Lunch on the USS Simon 
Lake” for students who earn a straight “A” 
report card at the quarter. The community 
learns together with activities such as our 
“Family Math Morning.” Our community 
played together as students and families were 
treated to the end of the year Beach Party 
sponsored by the PTA. 

The important lessons that we learned this 
year will assist us in further strengthening our 
programs for SY 1996-97. The La Maddalena 
School community celebrates the successes of 
this school year and looks forward to further 
implementation of our SIP in SY 1996-97. 
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Goal 3: Student Achievement And Citizenship 

Benchmark iU.:. Increase. Proficiency. inMo4m,kmx.An.Sj. (W4. Sac, .Studies... . 
A time line has been established for the implementation of TESA. Teachers 
have participated in an in-service of the new social studies adoption. All DOS 
computers have been equipped with social studies content related materials 
that have been introduced and utilized by students in grades two through 
eight. Teachers have integrated maps and graphs across the curriculum. 



Goal 4: Math And Science Achievement 

Benchmark 4. 2; Narrow. Achievement. Gan between RociaJ/Eftmic/Geader. Grp. 
Math sections of the Test Ready materials and CTBS were utilized for teacher 
and group evaluation. 100% of the faculty attended an overview workshop of 
cooperative strategies and models. All students participated in cooperative 
group activities. A community mentoring program was implemented which 
has sparked a rethinking of parent and teacher instructional partnerships. 



Goal 8: Parental Participation 

Benchmark 8 JilmlemenC.EwlMteMulti-Tier.ed.SehoQl-.H.Qm. Partnership... 
Representatives from all constituencies participated in the SIP process. 
Community mentors and volunteers were identified and introduced to school 
partners. Evaluation of the community partnership process supported specific 
training of all school partners in basic student management and instructional 
practices. This training is planned for implementation in the Fall of 1996. 



Goal 10: Organizational Development 

Benchmark 1 QJ:. Effective. Com/mnicatm Sys. lor. .all. DcD.EA constituencies. 
A Local Area Network was established allowing all school populations full 
access to communication, media and Microsoft Office applications. 

Instruction in network utilization has been given to parents, students, teachers 
and administrative staff. The incorporation of cc:Mail within the instructional 
design of media, special education and middle school programs has occured. 
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A wide range of learning opportunities were offered in electronic technology 
throughout the year. Parents, administrative staff, and instructional personnel 
were invited to time release and extra curricular in-services. All school staff 
have bad multiple exposures to identified electronic applications. 
Implementation of applications has been observed at all instructional levels. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment, 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarterns) are the four percentile 
ranges; l>25th, 26- 50th, 51 -75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Livorno Elementary/High School (PK-12) 
1995/96 School Profile 
James McNeil, Principal 
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School Characteristics 
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Student Enrollment - 205 
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Mobility Rate 
43% Per Year 
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Principal's Highlights 



Livorno Unit School is one of DoDEA's 
smaller schools but is on the cutting edge of the 
technology explosion. It is located on Camp 
Darby in the Tuscany Region of Italy. The 
school consists of elementary and high school 
buildings located approximately one mile apart. 
The elementary has a media center and 
computer lab as well as regular classrooms. The 
elementary building is currently undergoing 
renovation that will improve the use of this 
facility. 

The high school has a combined business and 
computer lab, an industrial technology lab, a 
home economics lab, and a Media Center. The 
curriculum at the high school is designed to give 
students the classes they need to become well- 
informed members of society. Students are 
encouraged to take courses that will challenge 
and prepare them for the world after high school. 

Livorno Unit School is striving to develop 
students' full potential in an atmosphere that 
gives them a sense of acceptance, respect, and 
trust The teachers work to motivate each 
student to accomplish his or her best and offer 
programs that will help the student succeed. 

The faculty of Livorno Unit School believes that 
school is a place where children should be given 
the opportunity for success. 
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Goal 3: Student Achievement And Citizenship 

Benchmark /.•: increase. Proficiency. in.Beadinx.Lansi.ArtSj. and. Sqc, Studies,. . 
Increased use of technology allowed math, social studies, and language arts 
classes to integrate units of study. Use of portfolios in both schools has 
created student interest in the quality of their work. Fourth grade participated 
in on-going story writing via cc:Mail with other DoDEA schools. Students in 
grades 7-9 used the Internet to increase their knowledge of geography. 



Goal 4: Math And Science Achievement 

Benchmark Nam.Yi.AcMexement.Gan .between Bociai/Ethnic/Gender.Gm 
The counselor and teachers have worked to increase enrollment in upper level 
math classes. Math Clubs are actively recruiting members to increase interest 
in math. Math mentoring at the elementary and high school is planned for 
SY 96-97. A mentoring program is being pursued for the entire school 
complex with parents, military personnel, and civilians being recruited as 
mentors. 



Goal 8: Parental Participation 

Benchmark 8 . L Imalement/Evaluate MultklieredSchookliQme.PartnershiD. . . 
A needs assessment survey has been designed to identify areas of interest for 
parental involvement in the school. An active volunteer program is in place at 
the elementary school. A survey will be distributed to units on base to locate 
other sources of support Career Day plans have been made for SY 1996-97 
and teachers were encouraged to plan quarterly career activities. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sys. lor. all. DoDEA constituencies , 
The school publishes a monthly newsletter to inform parents and the 
co mmuni ty about important school activities and how they may become 
involved. Math Week at the elementary school involved many families in 
math activities. .The PTSO is very active at the elementary level. Information 
of interest to teachers and other members of the staff is dispersed via cc:Mail. 
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Benchmark 10.8:. Establish TechriologsSor teachers. and admnistrators 

Plans have beentompleted for an aggressive implementation of technology at 
Livorno Unit School. Technology will be used as a tool for learning in all 
curricular areas. Training is planned for teachers as new technology is 
placed on-line. Integrated units have been planned for language arts, 
mathematics, social studies, and science. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 5 l-75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Naples Elementary School (PK-5) 
1995/96 School Profile 
Edward Drozdowski, Principal 
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Student Enrollment - 816 
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rC Principal's Highlights Jl 

Naples Elementary School initiated a 
powerful new program designed to help all 
students succeed. START (Student-Teacher At 
Risk Team) has been in place for two years, 
significantly reducing the number of 
unnecessary CSC referrals and increasing 
parental involvement. In START, parents and 
teachers work together to develop an action plan 
aimed at improving students* academic 
performance. 

Naples Elementary School is one of 
DoDEA’s most technologically advanced 
schools. With our new Pentium lab, we now 
boast two technology labs, a networked Media 
Center, and a Local Area Network (LAN) 
reaching every classroom. Students and 
teachers have daily access to cc:Mail, the Media 
Center on-line card catalog, networked CD- 
ROMs, and word processing. Students and 
teachers are involved in a multitude of activities 
including hypermedia, HTML, multimedia 
development, word processing, spreadsheets, 
graphics, and keyboarding. Weekly hands-on 
training sessions serve to continually upgrade 
faculty technology skills. 

In the next school year, NES will be moving 
to a new school complex. Throughout this 
transition, the faculty will keep DoDEA’s 
strategic plan goals in the forefront, as they 
prepare children to meet the challenges of 
today’ 8 changing world. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3 , /.: Insxtitss. PjQfo.m.oy. inReMw, Lon* Ant*. <w4. Sqg, Studies-. . 

Teachers continue to integrate reading and writing strategies utilizing such 
programs as Writers’ Workshop, and Cooperative Learning. Teacher 
Expectations, Student Achievement training for two site-based coordinators 
will begin in the fall. START provides at-risk students with support to 
succeed in Language Arts through specific strategies tailored to the child’s 
needs. 



Goal 4: Math And Science Achievement 

BM£bmark4.Z:NomMAcftiexmeM.Gon.b&twe.enBacioJ/Etfu\ic/G.end&r.Gm 
Naples Elementary is becoming well known for its annual Math Night, when 
families experiment with sample activities and manipulatives to explore 
math. Plans are being made to involve parents in all staff development 
activities with MathLand. START provides at-risk students with tools to 
succeed in math through specific strategies tailored to the child’s needs. 



Goal 8: Parental Participation 

Benchmark 8. h ImUmnt/.Evaluate. MultizIier.ed.ScboolzHome.Partnerihio. . . 
START completed its second year of implementation with increased parental 
participation. Materials were available for check-out, as START helped 
parents help their children. The PTSA was highly successful, raising $15,000 
that was put directly back into the school. A new set of officers is in place and 
making plans to continue the programs sponsored by the PTSA. 



Goal 10: Organizational Development 

Benchmark 1 0,7;. J Effective. Communication .for. .all. DoDEA .co.nstita&ncies. 

The school publishes the La Delphina, a monthly newsletter to inform the 
parents and community of important school activities and student 
achievements. One teacher worked as a liaison to the local newspaper, 
collecting news about school events and student achievement. Many students 
saw their articles in the newspaper. 
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Benchmark IQ, 8:. Establish Technology for, teachers mdadministn ators 

We have 2 computer labs and a school-wide LAN. School communication is 
facilitated through cc:Mail by students and staff. Student pen pals have been 
established with world wide cc:Mail access. Projects such as WWW home 
page and electronic student competitions achieved with connection to internet. 
Continued staff training is planned and equipment upgrades will continue. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarterns) are the four percentile 
ranges: l-25th. 26 -50th. 5 1 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Naples High School (7-12) 

1995/96 School Profile 
Michael Diekmann, Principal 



Student Enrollment - 477 
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School Characteristics 
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Principal's Highlights 



Naples American High School educates a 
diverse student population in a city 
environment. The community represents a wide 
spectrum of the American military. As a NATO 
command, we serve all branches of the military, 
a large civilian population, and local Italian 
students. We have worked hard this year to 
improve the relationships between the 
community and the school. Greater parent 
participation has been seen in many areas. We 
established a School Improvement Leadership 
Team headed by dynamic staff members who 
have rc-cncrgized the School Improvement 
Process. A multidisciplinary Student 
Intervention Team, including community 
members, was established to review disciplinary 
actions. 

Our school has a graduation rate of over 90% 
and of those that graduate, over 60% have 
indicated they will pursue higher education. We 
received two full scholarships and had students 
accepted into the most prestigious universities 
in America. We offer honors classes and nine 
advanced placement courses. Our school is on 
the Internet.. Every classroom has computers 
for students. We offer a full range of athletic 
and academic extra-curricular activities and 
have sent teams and individuals to European 
championships. 
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Goat 3: Student Achievement And Citizenship 

Benchmark 3,1 .; Increase. Proficiency, in . R eadinx, Lana A rfSj. find. Sqc. Studies , . . 
The language arts department worked on writing across the curriculum, and 
language usage and mechanics, as strategies to increase proficiency in this 
area. Standardizing proofreading symbols and encouraging all curricular 
areas to use writing have been specifically directed to that end. A resource 
folder with ideas for writing in ail areas has been created and is available to 

all staff members. 

Goal 4: Math And Science Achievement 

Benchmark 4,2.:. Narrow Achievement. Gap. between Raciai/Ethnic/GenderGrp. 
The Science Department has used their best ideas to develop an improvement 
plan that has undergone several revisions. They now have an action plan that 
will focus on peer tutoring and an adopt-a-student program. Report card 
grades will be used to determine which students are in need of assistance and 

will serve as a baseline from which to measure success of the initiatives. 

Goal 8: Parental Participation 

Benchmark 8 . L Imiement/Evaiuate Multitiered. School-Home. Partnership. 
After informally polling community volunteers, parents, and staff members, it 
was determined that the school needed a volunteer coordinator. One has been 
appointed and a volunteer procedural guide is being developed. The Student 
Intervention Team was formed to better communicate with parents when 

students are having difficulty in school. 

Goal 10: Organizational Development 

Benchmark .1 0.J;. Effective. Communication Sy.s, .for. all. Do DBA constituencies , . 
Plans are underway to utilize all available communication mediums (radio, 
television, newspapers, newsletters, mail, e-mail, telephone, announcements, 
bulletins) to create an effective, interactive information system. Students, 
parents, staff, and community resource people will be involved in establishing 
and monitoring specific plans. 
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Benchmark W.8:_ Establish Technology Jor. teachers, and admirnttrators 

An ambitious pfan to make NAHS one of the foremost schools in DoDEA in 
the area of technology is in the works. The technology benchmark will be 
directed through the efforts of a multidisciplinary Technology Committee and 
this group will assess and review the needs of and requests from all areas of 
the curriculum. These requests include hardware, software and training. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % erf students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Pordenone Elementary School (K-6) 
1995/96 School Profile 
Joan Porter, Principal 
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Principal's Highlights 
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Pordenone Elementary is one of two satellite 
schools leased in 1994 to accommodate a 
growing population in Aviano. It is located in 
the middle of the city of Pordenone, and is a two 
story, 13 classroom building that was formerly 
an Italian School. There is a Media Center with 
five computers, and a Computer Lab with 22 
computers. There are two computer networks, 
one servicing administrative needs and the other 
for the staff and students. All students work on 
computers frequently. 

We have a strong home-school partnership 
that includes a minimum of 5 volunteers in the 
school daily. Parents are welcome in the school, 
and are invited for special occasions, such as the 
awards and recognition ceremonies. There is an 
Open House at the beginning of school, and this 
year the teachers and parents sponsored a 
carnival. A number of PTSO activities also 
bring parents to the school: school pictures, 
Santa's Secret Workshop, and the Book Fair. 
Parents sponsor the year-end Field Day and 
accompany their children on study trips. 

The Aviano Complex has begun a DoDEA 
Testbed Site project. Enhanced electronic 
access should be in place by January '97, with 
our school implementing projects that would 
expand the current use of technology. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J.:. Increase PrQfiC.i.enw. in M ml. So.C, .Studies,. . . 

Plans focused on increasing reading proficiency through use of the CIRC 
program. While only one teacher had formal training, four of the nine 
classroom teachers are currently using the CIRC program. Skills lessons were 
garnered from the adopted text. Grades K-2 reviewed their current curriculum 

with emphasis on helping students transition appropriately. 

Goal 4: Math And Science Achievement 

Benchmark 4. Z: Narrow Achievement. Gao. between RaciaJ/Ethnic/G.ender. Gw. . 

Emphasis on problem solving was integrated in all grade levels through the 
introduction of the new MathLand program. Test Ready was used to identify 
skills not already included at specific grade levels. 100% of the staff 
implemented MathLand completely, augmenting instruction with basic skills. 
Goal 8: Parental Participation 

Benchmark 5 . L lmviement/.Evalmte Multi-Tier.ed.SchoQlrH.ome. Pamershin. . . . 
Our leadership team included three parents. As our school is located away 
from the main base we serve, the formation of a local PTSO was a positive 
start to include parents. More than thirty parents were recognized for their 
work in the school, from enabling the Computer Lab to remain open and 
supervised on a regular basis, to keeping the Media Center available daily. 

Goal 10: Organizational Development 

Benchmark 1QJ;. Effective. Commanication Sy.s> .for. oii. DoD.BA .contumacies, . 
Communication venues include cc:Mail access for all teachers in their 
classrooms. Efforts are being made to expand into the parent contact realm 
with some success. It is a real boon for a student to have a message from dad 
or mom in the Computer Lab. A parent newsletter goes home weekly and 
includes the school calendar as well as student-written comments. 
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Benchmark 10.8:&tgblish Technofo&jortet ichen ^.admnist rotors 
All teachers cai access cc:Mail, the Columbia system and Grolier’s 
Encyclopedia in their classrooms. Teachers received training in CD-ROM 
usage during a recent in-service, and were provided with a directory of those 
available for classroom use. A technology needs assessment was completed 
this past school year. Technology training was available. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Sigonella Elementary/High School (PK-12) 
1995/96 School Profile 
Robert Kubarek, Principal 
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rC Principal's Highlights Dl 

Stephen Decatur Unit School in Sigonella is 
located on the island of Sicily in Italy. The 
school serves a large Navy base. 

After reviewing pertinent test results, it was 
concluded that improvements in academic 
achievement in the areas of reading and math 
should be emphasized. In order to initiate the 
strategies of the plan, stress was put on 
increasing parental involvement, peer support, 
and examining ways in which the present level 
of technology could be effectively applied and 
enhanced. Following community and school- 
wide participation in the development and 
review of the School Improvement Plan, it was 
approved in December 1995. Appropriate 
actions to support each strategy of the plan were 
created to be engaged in the coming school 
year. The most important action to be 
considered for school year 1996-97 is the 
planning of a calendar of events and activities 
that will best utilize and coordinate the efforts 
of students, parents, faculty, and community. 

Since Stephen Decatur School has recently 
experienced a substantial turnover of staff and 
community support, plans are being made for 
review by and input from those who are new 
members of our community and school. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3 t 7; Increase. Pr.Qfickncy. in Reading, LangArfs,. fwi. S q.Ci .S tudies.-. . 
The Technology Committee explored ways in which technology can be used to 
help students improve reading skills in all subject areas. Present academic 
programs are being expanded to include Advancement Via Individual 
Determination (AVID) and student peer mentoring. 



Goal 4: Math And Science Achievement 

Benchmark 4,2.:. Narrow Achievement. Gan .between Racial/Ethnic/G.ender. Gm 
Stephen Decatur School is seeking participation from minority and ethnic 
organizations in establishing mentoring programs that will help to eliminate 
discrepancies in student achievement in math. Study groups with department 
and grade level chairpersons will meet to discuss, identify, and implement the 
use of instructional techniques designed to help students at risk. 



Goal 8: Parental Participation 

Benchmark 3 . .Imv.Ument/Evaluate Multi-Tier.ed. School- Home. Papnershio. . . 
A calendar of parent curricular events will be established at the beginning of 
each school year to insure full parent support and participation in all areas of 
the curriculum. The Technology Committee is reviewing ways in which the 
school can be connected electronically with parents and the community. 



Goal 10: Organizational Development 

Benchmark 1 QJt. Effective. Communication Sy.s. .t or. .all. DoD.EA constituencies. 
A School Improvement Leadership Team was established with active 
representation from all the school’s stakeholders. The need for a public 
relations person to coordinate all school activities and efficiently utilize 
community and military support was resolved by establishing a paid position 
for that purpose. 
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Benchmark 10,8: Establish Technology Jor teachers, and administrators 
A survey to establish the present level of technology, along with teacher 
expertise and needs, was developed and disseminated. Since there has been a 
significant change in the faculty, new staff members will also be asked for 
input and suggestions in the arena of technology. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Vajont Elementary School (K-6) 
1995/96 SchoorProfile 
Nick Suiday Principal 
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Student Enrollment - 221 
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DuDIvA Str;ilr"k* ri;m: School Imprm t nu iil I niptin n* i il :i t h »n 
School Yi*;ir 95/96 Priorities 



Vajont Elementary School is staffed by 
teachers dedicated to student achievement. The 
school is located fifteen minutes from Aviano 
AFB, in the shadow of the Italian Alps. Vajont 
is a satellite school leased in 1994 to 
accommodate a growing population in the 
Aviano area. The school has ten classrooms, a 
media center, a computer lab, and a gymnasium. 

Vajont School is emphasizing the writing 
process. Children write on a daily basis. 
Science lessons stress the "hands-on approach." 
The staff believes very strongly in the value of 
their School Improvement Plan and has invested 
a great deal of time and effort in making it a 
living document. 

Vajont, as part of the Aviano school complex, 
is involved in the DoDEA Technology Testbed 
Site. This unique opportunity invites teachers 
and students to work on projects that extend the 
integration of technology in education. The 
pilot project is a significant initiative for the 
school. The students and teachers are 
committed to learning and sharing knowledge 
they acquire in the Testbed Site project with the 
community. 

Parents, students, and staff of Vajont 
Elementary school believe that their school is 
the best community of learners! 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J.:. Increase . Proficiency. .in.Readinji.Lang.ArtSj. mi. So. f , .Studies.. . . 
Long range plans include producing a school writing anthology of student 
works. To showcase student writing, a Lively Arts Fair was held in May. This 
event brought 284 students and parents to the school for a celebration of 
student work. Writing samples were displayed and students presented 
demonstrations in physical education, host nation, music, poetry, and drama. 
Goal 4: Math And Science Achievement 

Benchmark . 4 , 2: Marrow .Achievement. Gap. between RaciaJ/Ethnic/Gender. Gw. . 
During Math Week, parents were invited to observe and participate in 
MathLand lessons in their child’s classroom. A survey of parents’ knowledge 
and concerns about the MathLand program was conducted and the results will 
provide baseline data for future comparison. Students make regular entries in 

math logs to demonstrate understanding of mathematical concepts. 

Goal 8: Parental Participation 

Benchmark 8J.: Imalement/.Evaluote Multi:Iiered.SchoQl:Kome.P.amersh.iD.... 
Through our strategies, we are involving parents in all facets of school life. 
Math Week, the Fall Festival, the Lively Arts Fair, and musical programs 
bought new parents into the school. Parents are involved and contribute to the 
successful implementation of our school anthology and math home activities. 

The Leadership Team engages parents in school improvement. 

Goal 10: Organizational Development 

Benchmark 1QJ;. Effectiy.e. Communication .Sy.s, .for. .all. DoDEA constituencies , . 
Core literature materials in the “Share a Book’’ program are increasing and 
strengthening communication between students and parents, students and 
teachers, and families and the school. Additional core literature materials 
have been ordered to advance the implementation of this program. Teachers 
continue to share information about the math curriculum with parents. 
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1995-96 found'the computer lab with an increased supply of electricity. This 
advance made the lab 75% operational. Technology is integrated in the 
implementation of two strategies. Students will be using computers to 
produce a school anthology and to work on math logs. More initiatives will 
incorporate technology as the school moves into the next phase of the Testbed 
Site project. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
school during the year relative to the enrollment 

AT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Verona Elementary School (K-8) 
1995/96 SchooF Profile 
Wilma Holt, Principal 
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School Characteristics 
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Student Enrollment - 74 
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rC Principal's Highlights >1 

Verona American School is unique as it serves 
two small military communities 60 miles apart; 
Ghedi Air Station and Verona LandSouth. Our 
students are Army, Air Force and Navy 
dependents. The school is located in Verona, 

Italy, city of Romeo and Juliet and summer 
operas. We are a community school without a 
military facility. Some of the many winning 
qualities in our small school are: full day 
kindergarten, multi-graded classes, Italian 
language classes daily for 7th and 8th grades, 
computer literate students with access to 
cc:Mail, Kids Network and the Internet, e-mail 
communication with homes, combined with 
comm unity -school library facility; computers 
networked at the Ghedi and Verona bases for 
parents to cc:Mail teachers at Verona ES or 
Vicenza HS; champion MathCounts Teams from 
7th and 8th grades classes of 10-15 students; 
DoDEA winner of 1996 White House essay 
contest “Living in a Global Village,” parents 
and community members who generously 
volunteer time and talents. 

Verona American School is a learning 
environment where excelling is expected! 
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DoDi ; A StrsiU*!*K’ Thin: School linpi o\ i-nicnt Implcmcnkitioii 
School \ t*;ir ^5/96 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3.1: Increase. Proficiency. in.Readinji.I&nx.Arts. ,. and. So.C, .Studies.. . 
Our focus is on improving written and oral communication skills. Students 
write daily in math, science, and social studies. Creative writing and book 
reports are regular assignments. We are using graphic organizers to help 
students better organize, integrate, and comprehend information. A Literary 
Arts Festival is in our long range plans. 



Goal 4: Math And Science Achievement 

Benchmark 4. 2.:. Narrow. Achievement. Gao. .between Racial/Ethnic/G.ender. G.rv. 
Test scores of our students do not show wide differences among racial, ethnic, 
or gender groups. However, our School Improvement Leadership Team 
acknowledges the research done in this area. We are working to insure that 
all students develop good test taking skills and strategies. Improving 
achievement in math and science is our priority. 



Goal 8: Parental Participation 

Benchmark 8 . L Imnlement/Evaluate Multi:Iier.ed, School-Home. Raanershio. . 
We have partnerships at all levels. The School Leadership Team co-decision 
makers are four parents, and four teachers. Parents are co-learners in all staff 
development and in our Parent Academies. Parents co-teach health, PE, 
science, social studies and technology classes. There is a great spirit of 
volunteerism at Verona. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sv.s. .for. .all. DoDEA constituencies . 
A parent newsletter is sent home weekly and copies are distributed to both 
military commands. A monthly telephone survey evaluates the effectiveness 
of the newsletter. Feedback is reported and incorporated in subsequent 
publications. In the future, students will be contributors to newsletters with 
the expectation that they produce one each quarter. 
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Benchmark 10.8: . Establish TechiwlogyJorteaMers. and. administrators 

The integratioirof Word for Windows, PowerPoint, Excel, e-mail, uses of 
laser disks and CD-ROM is incorporated in daily lessons. During the summer 
of 1996 teachers attended classes about integrating technology into the 
curriculum. Teachers were introduced to Internet. Further work on the 
World Wide Web will be continued during the school year 1996-97. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50U1, 51 -75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Vicenza Elementary School (PK-6) 
1995/96 School Profile 
Robert Allen , Principal 
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School Characteristics 
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Student Enrollment - 568 
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Principal's Highlights 



Vicenza Elementary School has a dedicated, 
well- motivated School Improvement Team that 
has organized itself and has effectively guided 
our teachers through the formal steps of the 
DoDEA School Improvement Process. 

Particularly noteworthy success has been 
achieved in the area of the School and Home 
partnership. An enrichment program was 
conducted on six Fridays that involved 120 
parents, teachers, and community members 
teaching student-selected special interest classes 
to students in grades first through sixth. This 
event was augmented with a Family Math 
Extravaganza held after school one afternoon 
and a similarly scheduled “Project Fair,” in 
which students shared special interest projects 
from several curricular areas with visiting 
parents and interested community members. 

School Year 1996-97 will provide the 
opportunity to finely tune our school 
improvement plan and thoroughly implement all 
aspects of it. 
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Goat 3: Student Achievement And Citizenship 

Benchmark 3.1 Increase. Proficiency. .i.n.Readinji.La.nv.Arts,. and. So.Ci Studies,. . 
Staff development was conducted to evaluate the implementation of the 
language arts standards. Grade level action plans were developed. Student 
writing samples were collected to establish a data base for student writing 
proficiency. Action plans for improving student achievement in writing will 
serve as a focus for staff development and teacher action research in 1996-97. 



Goal 4: Math And Science Achievement 

Benchmark 4.2.:. Narrow. Achievement. Gao. between RaciaJ/Ethnic/G.ender.Gm 
The successful implementation of the MathLand program addresses equity 
issues. Test Ready materials were prepared for use in school year 1996-97. 
Teacher Expectation, Student Achievement program and problem solving 
bulletin board materials were ordered. With DSO support, parents have been 
trained and involved through staff development, letters, and Family Math 
Extravaganza. 



Goal 8: Parental Participation 

Benchmark 8. L Imv.iement/.Evalmte MultiiTier.ed. School-Home. Partnership. . . 
Parents were active in selecting school improvement strategies, piloting the 
Enrichment Program, promoting the Celebrity Read Aloud, and co-leading the 
School Improvement Leadership Team. Key communicators have been 
identified for school year 1996-97. A video yearbook produced by the media 
specialist provides a model for documentation of parent participation. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sy.s. .(or. all. DoDEA constituencies. 
Use of electronic communication was initiated in projects for language arts, 
science, and social studies at several grade levels. Classroom parent 
newsletters were implemented during second semester (one per quarter) and 
will continue into school year 1996-97. The Teacher Expectations, Student 
Achievement program will be a model of teacher peer communication. 
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Bencjmark 10.8: Establish Technology Jor teachers and c^^iniurg^rs 

Teacher study groups supported and provided technological resources for 
producing Parent Newsletters. A computer teacher has been staffed for SY 
1996-97. The computer lab was upgraded with multi-media computers. Lab 
assistance was funded by the Parent, Teacher, Student Association. A pilot 
project was generated for curricular integration of technology and music. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Vicenza High School (7-12) 
1995/96 School ‘Profile 
Pete Price , Principal 
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Vicenza High School is excited about its 
involvement in the School Improvement 
Process. Our highly motivated team has 
developed an excellent school improvement plan 
and accompanying action plans. 

Our stakeholders strive to expand the strong 
scbool/home/community partnership that 
currently exists. Vicenza High School students, 
staff and parents are included on a regular basis 
in Family Force Forum, Community Goals & 
Objectives Conference, and Town Hall 
Meetings. 

Vicenza High School, despite its relatively 
small size, provides many and varied programs 
to cater to the needs of all learners. A strong 
emphasis is on the writing process as it applies 
across the entire curriculum. Students score 
consistently above the national average in 
standardized testing. Seniors average 70 points 
higher than the national average on the SAT and 
a composite score of 20 on the ACT. 

Our student body is a well behaved, flexible, 
cooperative group of young people working to 
succeed in a school environment highly 
conducive to learning and sensitive to their 
needs. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3 x l fnsreMe.P.roBciencvJnMadinji,iM^8.ArtSj. and. So.c, .Studies.. . . 
Writing across the curriculum and the integration of technology are the 
emphasis of the school improvement plan. Training for teachers in different 
writing strategies will continue. An increased use of technology is evident in 
student work products with presentations being made in multimedia format, 

PowerPoint, Lotus Notes, and Internet. 

Goal 4: Math And Science Achievement 

Benchmark .4,2,: Narrow. Achievement. Gav. .between RocioJ/Ethnic/Gender. Gw.. 
The primary emphasis is to close the gender gap in the area of Math. 

Strategies include one-on-one counseling with females concerning math, 
implementation of the AVID program, use of female role models, and a 

community sponsored tutoring program. 

Goal 8: Parental Participation 

Benchmark 8 . /,: Mckment/.Evalme MultirTier.ed.S.choolrH.me. Bartnershio. . . . 
We have made our first e-mail connection with a unit on post and are looking 
to expand the school and home partnership significantly during the next year. 
Parents participated in staff development opportunities. Implementation of 

quarterly parent and teacher conferences resulted in a 67% turnout. 

Goal 10: Organizational Development 

Benchmark X QJ;. Effective. Communication Bus. .for. .all. D. q DM constituencies. . 
We have the capability to communicate throughout the school using computer 
technology. All teachers have a networked desk top computer linking them 
throughout the school, to the community, to DoDEA, and with the Internet, to 
the world. Use of technology to communicate (newsletters), keep records 
(InteGrade) and manage resources (substitute days) has increased dramatically. 



l ■ ; ' 










^Anchmark lO^A Establish Tgj^^jQgsjQrXtA^fJ^ 

Further instruction in technology is being made available for teachers through 
summer technology workshops. The entire school is connected via fiber 
optics due to the joint efforts of teachers and students. Internet is now a reality 
in the labs and is soon to be expanded to other areas of the school. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 

Kaiserslautern 1995/96 District Profile 

£ 

Terrence Kacik, Superintendent 
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The nineteen schools in the Kaiserslautern 
District have worked diligently to implement 
their school improvement plans. The DSO Staff 
has been credited by the SILTs and district 
administrators for its support in designing viable 
SIPs and supporting their implementation. 
Particular acknowledgment was given to District 
support of the SILTs, Math Standards 
implementation and Strategic Plan 
implementation. 

Significant progress has been made in the 
installation of LANs in 15 Media Centers 
throughout the District. Technology is 
supported in the schools and community by the 
educational and administrative computing 
specialists who emphasize the integration of 
technology and software resources into the 
academic learning program. 

School Wide Enrichment, Sure Start, Reading 
Recovery, Inclusion, and the Preschool 
Developmental programs are among the 
District’s programs which ensure success for 
ALL students. 

The organization of the District Office models 
teamwork and resource sharing. Staffers 
collaborate and co- present at faculty and 
administrative professional development 
workshops as well as presentations for parents. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3Jf Increase. PrQficien&^ and, Sq& .Studies 

The focus.has been on assisting schools to integrate writing across curriculun 
areas. Language Arts/Reading standards and grade level expectancies have 
been distributed. All 5th, 8th, and 10th grade language arts teachers receiver 
training for the worldwide writing assessment All schools received training 

and support with the new Social Studies materials. 

Goal 4: Math And Science Achievement 

Benchmark 4.2,1 Narrow A cMevement. Gan Mmen Racial/Ethnic/G.ender. Gj 
The focus has been the implementation of the new math programs. At the 
beginning of the year every teacher was inserviced and parent meetings were 
held. Continual support was provided to educators by DSO Liaisons through 
demonstration lessons, co-teaching activities, inservices, graduate level 

courses, and technology integration. Parent activities also continued. 

Goal 8: Parental Participation 

Benchmark 8 * L Mnlement/Evalme Multi:Tiered.S.choQl:Eome. P.amershw, 
Three parents and one student are active members of the District Improvemer 
Planning Team. The District Office and all 18 schools in the district have 
applied for membership in the National Network of Partnership 2000 
Schools. Schools attended inservice training each semester and all have 
begun to collect baseline data on each of the five tiers of parental 

participation/in vol vemen L 

Goal 10: Organizational Development 

Benchmark IQJs. Effective. CammmicatiQn Sy.s, .for. .all. D.qDEA .coMtiluencie; 
The District Improvement Planning Team was formed early in the year and 
met regularly in order to write the DIP. The Superintendent meets monthly 
with local community commanders and quarterly with other complex 
commanders to brief them on the Community Strategic Plan. A staff member 
has been designat^l tij gterface with the media on district events. 
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Benchmark 10,8: Establish Technology Jor tea chers and 
The DoDEA Technology Plan was explained to teachers, administrators and 
parents during formal and informal meetings throughout the school year. 
Four elementary schools received new computer labs and three new media 
centers were installed at district schools to increase the availability of 
technology for students and teachers. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw 
from the schools during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating may be overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Bad Kreuznach Elementary School (PK-6) 
1995/96 School Profile 
Katherine L. Peters , Principal 
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Principal's Highlights 



The faculty and staff have woiked as a group 
on the strategic plan. We have expanded 
opportunities at all levels for our children. 
Through our support groups, we have worked on 
School/Home partnership. 

We have seen a greater usage of computers 
and technology by both teachers and children. 
The guidance counselor has worked with “at 
risk" children which has delivered a fair, 
equitable teaching model. The SAC committee, 
PTSA and staff have examined ways in which 
our computer lab could be upgraded for all 
students. We have also examined ways of 
getting additional help. 





|)<i|)K \ I'hin: School Improvement Implemeiitsitioii 

School \ ear Ih ioi ilicv 



Goal 3: Student Achievement And Citizenship j 

Benchmark 3_J:_ Increase. Proficiency. .i.nReadinjt,LanxArf$ J . and. So. C. .Studies.. . . j 
Expand opportunities for children at the K-l level reading. Teachers attended 
literacy training throughout the year and asked for consideration to be 
certified as Reading Recovery teachers. The school asked for additional 
staffing for Reading Recovery. CIRC usage being extended with one 

additional staff member being selected for training in the states. 

Goal 4: Math And Science Achievement 

Bm.cima.rk 4. 2 .l Narrow Achievement. Gao between Racial/Ethnic/Gender. Gm. 
Guidance counselor helping teachers examine results of CTBS test to see what 
problems the children have overall. Cooperative learning taking place in most 
classrooms. Volunteers working with "at risk" children. Teachers have 
successfully attempted to deliver a fair, equitable teaching model for all 

students. Teachers have established high goals for all students. 

Goal 8: Parental Participation 

Benchmark 8. L Imnlement/Evaluate Multi:Tier.ed.S.chool-:Kome. P.artner&hiD. . . . 
Parent center being established which would be part of the school 
environment. The three support groups being expanded with monthly 
meetings to assist parent/teachers with curriculum areas. Examining ways to 
have an informal orientation prior to school starting for new parents. Work 

night for parents so that materials can be generated cooperatively. 

Goal 10: Organizational Development 

Benchmark 1 0 , 7 ;. Effective. Communication Sy.s. .for. .all. Da DBA constituencies. . 

Examining methods to better communicate the successes of our children. 

Letters home to parents about the good things that individual, children have 
accomplished. Newsletters and communication in the parents native language. 
Expand support groups. 
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Benchmark 10,8:. Establish Technology Jortea chers. and. administrators 

Staff drew straws. to see who should be selected for Internet classes. School 
buying modem so that Internet would be available for staff and children. 
Teachers involved in in-service training opportunities this summer. Expanded 
use of computers by children. Library has attempted to consolidate computer 
technology. Possible .5 computer coordinator for the school. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l -25th, 26- 50th, 51 -75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Bad Kreuznach High School (7-12) 
1995/96 School Profile 
Charles Helmstetler, Principal 



Student Enrollment - 245 
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School Characteristics 



> 
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Principal's Highlights 



>1 



After receiving Outcomes Accreditation for 
SY 94-95, Bad Kreuznach High School was in 
the perfect position to start development on a 
new School Improvement Plan. DoDEA 
provided benchmarks plus Goals 2000 combined 
to make a plan that could be applicable for all 
schools. AtBKHS, 3.1, 8.1 and 4.2 closing the 
gap have been our major focus. Not only did we 
look at our scores for last year, we compared 
and analyzed returning students SY 94-95 and 
S Y 95-96 in order to compare actual results. 

Developing strategies that can be modified 
and used several years because the school 
improvement major emphasis will not change is 
very positive. It is much easier to get a buy-in 
from teachers, parents, and students when they 
know the plan will be with them for a while. 

We have had great in-service workshops 
provided by the District SIP Coordinator, to 
assist with the formulation of our plan and to 
provide the vision of how the DoDEA Strategic 
Plan was developed. This year with a heavily 
deployed military community, parental 
involvement has been a major challenge. The 
elected parent members of the School Advisory 
Board were deployed. It is a tribute to our 
parents and community that others came forth to 
fill the vacancies. What a highlight! 



DoDIvA Str;iU“k lM;m: Srliool Improvement Implementation 
SelmnI Yc;ir Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J;_ dh4. So. C. .Studies.. . 

The language" arts department stressed writing for SY 95/96. They worked 
weekly on prompts in preparation for the DoDDS Writing Assessment. 
Separate class writing assignments have included Letters to Bosnia, “Children 
Make a Wish” get well cards, and First Lady Clinton’s “Global Village" 
essay. Young Author's participation increased from 65 to 110. 



Goal 4: Math And Science Achievement 

Benchmark4.&LNQrtawAcftievement.Gap..betwesnRociQl/Etfmic/Gender.GrD.. 
The math department met to determine students' areas of weakness and 
designed specific strategies to work on these areas for the S Y . The 
department held a math night with the aid of DSO representatives to inform 
parents of the new math courses installed by DoDDS. 



Goal 8: Parental Participation 
Benchmark 8. L Molement/Evaluote Multi:Iier.ed.SchOQl:Home. Partnership... 
Priorities for the School-Home Partnership have included participation with 
the local SAC and PTSA. A math night was held with parents in January 96. 
The counselor has held meetings with Senior parents for college financial aid, 
SAT preparation, choosing a college, and college admissions. 



Goal 10: Organizational Development 

Benchmark 1 QJr Effective. Communication JSy.s, .{or. all. DoDEA constituencies. 
All teachers communicate electronically on the LAN. All monthly parent 
newsletter materials were placed on a disc for formatting into proofs. The 
newsletter informs parents of current and upcoming events. Parents are 
invited and encouraged to attend school activities as well as visit the school 
itself. All grades were delivered via Intergrade throughout the year. 
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Benchmark fO.-Si Establish Technology Jor tea chers. and administraw 

The school has established computers in all classrooms allowing for LAN 
availability between teachers, other schools, students, and the Internet. The 
daily bulletin appears on the LAN. Grades are processed through 
Intergrade. Future plans include expanding Internet access through the 
World Wide Web. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board repots this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Baumholder High School (7-12) 
1995/96 School Profile 
Thomas F. Dignart, Principal 
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School Characteristics 
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Student Enrollment - 421 
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Principal's Highlights 
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Under the new program, BAHS was able to 
continue with the effective strategies developed 
under Outcomes Accreditation. In addition, we 
made progress in several areas. 

Some of our ongoing strategies were writing 
and oral presentations across the curriculum, 
daily editing in language arts classes; and 
cooperative group learning in all classes. 

Some of the new strategies we inititiated 
were the "interactive” mathematics program; 
efforts to increase enrollments in upper-level 
math and science courses; the student agenda; 
student and faculty access to cc:Mail and the 
Internet in the Media Center, encouraging 
students to use technology to complete 
assignments; and PEP, a student-peer 
counseling program. 

As we look ahead at BAHS we envision 
implementation of block scheduling; continued 
use of the student agenda; creating and 
maintaining a Parent Room; and creating a 
system to monitor volunteer hours. 

Some of the good news -a high degree of 
parent support (82%) for agenda program, and a 
higher level of parent involvement (83%) in the 
writing process. 



DoDI A Strategic Plan: School Imprownunl Implementation 
School Year Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark Increase . Proficiency. inReadiM.MnxArtSj, and Sac, .Studies.. . 
Writing across the curriculum has been a focus for many years. A teacher 
survey indicated that 100% of teachers give writing assignments. 85% model 
the writing process and 91% assess student writing for clarity. 76% require 
students to give oral presentations. A student survey indicated that 80% of 
students used a computer to complete assignments. 



Goal 4: Math And Science Achievement 

Benchmark 4.2.:. Narrow. Achievement. Gan .between Racial/Ethnic/G.ender.Gm 
In a survey (5/96), math students reported the following activities occur 
regularly in their math classes: 85% working in groups, 98% working with 
calculators, and 66% working with manipulatives (80% at the Middle School 
level). 97% reported their teachers do the following regularly: expect reasons 
to be given for answers and encourage students to use investigative techniques. 



Goal 8: Parental Participation 

Benchmark 8J.Llmnkm.ent/Evaluate Multi:Tiered.S.choal:H.ome.Partnershw. 
In a survey (4/96), parents reported coming to the school at least once for the 
following: 75% for parent/teacher conferences, 75% for parent meetings, 70% 
for Open House, 66% for student performances, 65% for sporting events, 25% 
to volunteer and 25% to attend a PTSO meeting. A plan is in the works for a 
Parent Room and tracking volunteer hours for SY 96/97. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sy.s. Mali. Do DM . constituencies . 
The S.I.L.T. included 2 parents, 1 student, 6 teachers and the principal. The 
tp.am met at least once a month. The team communicated with parents through 
the monthly school newsletter. Information flowed between the team and the 
faculty at faculty meetings, sub-committee meetings and via printed materials 
such as newsletters and data updates. 
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Benchmark 10,8:, Establish Technology Jor tea chers, and adrninistrato rs 

This is an area that still needs support from DoDDS. While 100% compliance 
can be reported on maintaining data and using Integrade to report grades, a 
survey of school computer access indicates that the computers available for 
student use in most core courses are out-of-date. A real need exists to get up- 
to-date technology into the regular classroom. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75ih, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Dexheim Elementary School (K-5) 
1995/96 School Profile 
Gary Waltner, Principal 



c 



School Characteristics 



> 



Student Enrollment • 92 
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Mobility Rate 
53% Per Year 
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rC Principal's Highlights Di 

The staff and faculty have worked as a group in 
the implementation of the strategic plan. The 
staff, faculty, and community have supported the 
many programs that were initiated this school 
year to realize the goals as set forth in the 
strategic plan. The benchmarks have focused on 
increasing student achievement and proficiency 
in all academic areas. This includes parent 
participation and awareness of the school's 
objectives. 
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DoDKA Strategic Plan: School Improvement Implementation 
School Year ‘>5/96 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3,1;. Increase. Proficiency, in. R eading, Lang. A rtSj. and. S.o.C, .Studies, 
100% of the teachers have received cross-curricular writing with computers 
training. 70% of the teachers do DOL daily, after school writing is offered 
with emphasis on Young Authors, computer class emphasizing reading and 
Lang. Arts. Individual teachers have emphasized integration of curriculum. 



Goal 4: Math And Science Achievement 

Benchmark 4, 2; Narrow. Achievement. Gap. .between Baciol/Ethnic/Gender. Gm 
A review of CTBS scores comparing 1995 to 1996 revealed an increase in 
scores in math and science achievement. 



Goal 8: Parental Participation 

Benchmark 8J; Imaietnent/.Evalwue Multi : lier.ed.Schoa hHom. P aanershin. . . 
Increased parent involvement in: PTSA, Parent Volunteer, Parent 
Office/Room (Set up), Parent Hobby Day, Read-A-Thon (schoolwide), Field 
Day, Open House, Math Night, FAST, Parent Tutors. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effect iy.e. Communication .Sy.s. M all. Do DM comituenciee. 
Parent Bi-weekly Newsletter, all school forms, student newsletter, faculty 
bulletin/staff meeting, personnel announcements, teacher/substitute 
communication, parent-teacher communication. 
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Ucport ( ;»h! from Do 
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Overall Quality 
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Benchmark 10.8:. Establish Techryylogyjor tea chers, and, administra tors. 
School wide in-service in cross curriculum writing; teachers have been 
encouraged to participate in services offered at the DSO and they have. 
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CTBS Test Results 



Grade 7 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Kaiserslautern Elementary School (PK-5) 
1995/96 School Profile 
Les Hany, Principal 



c 



School Characteristics 



> 



Student Enrollment - 584 
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Professional Staffing 




Mobility Rate 
44% Per Year 
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Principal's Highlights 



>1 



During school year 1995-96 we have 
implemented the newly adopted Social Studies 
Curriculum. Our technology committee has 
been pro-active in providing in-service training 
for our teachers after school. We are presently 
working on getting our second computer lab up 
and running. Parents have been trained to 
operate and assist students in the Apple 
computer lab. 

Parent involvement has been superb, 
especially with our Science and Literacy 
Committees. Parents have designed and created 
a variety of science centers that support 
curricular areas. 

The ARPA computer project continues to be 
enhanced by teachers and parents. It will 
improve the technology opportunities for our 
students. 

The staff educates a diverse population of 
students, including developmental pre-school , 
learning disabled, ESL, TAG, and general 
education programs. 



DoDI A Stmtr^ic IM;m: School lmpro\ emont Implementation 
School ^ ear 05/06 Priorities 



Goat 3: Student Achievement And Citizenship 

Benchmark 5,/..: Increase. Proficiency i.n.R?.9dinjl,Lanx.ArtSj. and. Son, .Studies .. . . 
We have been in-serviced on the new S.S. adoption, used parents as resources 
for multicultural activities, researched the library holdings supporting 
curriculum, identified titles from core literature for S.S. , established a S.S. 
Committee for Staff Development, Implementation and Assessment. We need 
to be in-serviced on Social Studies processes. 



Goal 4: Math And Science Achievement 

Benchmark. 4.2: tiarxo.w Achievement. Gan .between Rocial/Elhnic/G.eader. Grs. 
We have rotating science centers for all grade levels that support the science 
curriculum. These were designed and created by PTA/Science Committee. 
Students participated in a school- wide Science Fair. In-service has been 
provided on learning modalities, test interpretation, and multiple 
intelligences. Star Lab was provided to all grade levels. 



Goal 8: Parental Participation 

Benchmark 8.L Imlement/Evaluote Afulti:Timd.Schoal:H.ome.PaanershiD... 
Parents are presently involved with the Science Committee and Literacy 
Committee and FAST. For SY 1996/97 we will be implementing four 
committees to support the Benchmarks. Benchmark committees will be Social 
Studies, Science, School/Home Partnership and Technology. 



Goal 10: Organizational Development 

Benchmark 1QJ;. Effective. Communication Sis.. for. .all. DoDEA constituencies. 
We have encouraged cc:Mail/e-mail/Intemet usage for staff. Newsletters and 
flyers have been enhanced by use of advanced technology. Teachers send 
newsletters regarding their curriculum and special events. Teachers are 
encouraged to tie in benchmarks with class and grade level activities. 
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Report Card from Do 


l)I)S Parents 
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Bench mark 10,8: Establish Technology Jor teachers and administrators 

We have provided in-services on math technology and computer usage; 
surveyed and purchased materials and equipment to support S.S. and math. A 
second computer lab is nearly ready for use. Science instruments and 
technology and equipment have been organized and inventoried for efficient 
checkout. 
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CTBS Test Results 
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Benchmark 3.1 Benchmark 42 
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SAT Results 
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Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter (s) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th, Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Kaiserslautern Middle School (6-8) 
1995/96 School Profile 
Joel Zuckerman, Principal 
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School Characteristics 



> 



Student Enrollment - 472 
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Mobility Rate 
33% Per Year 
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Principal's Highlights 



>1 



The School Improvement Plan was 
established by the KAMS staff following the 
directives of DODEA. The major areas of focus 
selected by the staff are reading and math, 
which are in addition to the other areas chosen 
by DODEA. At the end of this first year we 
have experienced some major success by 
increasing the school participation in the 
Sustained Silent Reading Program. We see an 
increasing number of students using the Media 
Center; we have successfully completed the first 
year of the new math programs; Math Land (6 th 
grade level) and Interactive Math (7th &8th 
grade levels). Some of the programs and 
projects supporting the Strategic Plan that are 
unique to our school are the 6th grade 
Renaissance Fair, the Creative Arts Festival, the 
Reading Marathon, and Merry Mentors. 



|)ol>i : \ Pl;m: Srh uni Imprm iimnt I inpli nu nhil ion 

School \ cur 95/ 4 )f» lYinritirs 



Goal 3: Student Achievement And Citizenship 

Benchmark 3 t /..; Increase. Proficiency. in_R_e_($inji,L(mx.Aris J _ and. Sq.C, .Studies.. . 
We have implemented various ongoing reading strategies that include 
increased SSR, borne reading program w/parental involvement, Reading 
Marathon, and Creative Arts Festival. Reading scores continue to be above 
the national average. 



Goal 4: Math And Science Achievement 

Benchmark 4. Zi Narrow Achievement. Gan .between RociaJ/Ethnic/G.ender. Gm. 
Implementation of the math programs is in progress. Additional in-services 
are planned for next school year. Our school has been selected to participate i 
in the ARPA computer based algebra tutorial. ! 



Goal 8: Parental Participation 

Benchmark 8. L Imv.iement/Evalmte Multi:Tier.ed.S.choQl:Hcme. Partnership . . 
Communication takes place via newsletter, parent involvement in 
classroom/homework, parent involvement in FAST, SIP, SAC and parent 
involvement in school activities and performances. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effectiy.e. Communication Sy.s, lor. .all. Do DM constituencies. 
There is a monthly newsletter, AFN/KA publicity, team and classroom letters, 
invitations to student performances and awards assemblies. 
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Report Card from DoDDS Parents 
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Benchrmrk lO^EstaMish Technology Jor tea chers and [ administmors 

KAMS has yet to l>e networked with the LAN. It is scheduled to be installed 
schoolwide during the coming summer. KAMS was selected to participate as 
a pilot school in an ARPA computer research project. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test ResultsxA Percentile score indicates the % of students 
nationally who scored below that score. Quarter (s) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Kaiserslautern High School (9-12) 
1995/96 School Profile 
Martha H. Brown, Principal 



Student Enrollment - 495 
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School Characteristics 
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Principal's Highlights 
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Teacher Educatinn 

Ti;hIuin 


BA/BS 


14% 


MA/MS 


82% 


Doctorate 


4% 



KAHS has made strides in the significant 
involvement of parents in our programs. 
Working beside faculty and students they have 
participated in decision -making and have been 
partners in learning. The Parent Center, a 
parent-generated idea, will soon open. Lines of 
communication have been expanded through 
writing and math newsletters focusing on dps 
for parents. Evening programs focusing on 
specific groups (e.g., Financial Aid Information) 
have seen increased parental participation. 

Role models speaking on careers and 
focusing on the need for math skills have 
enriched the program for all students. Teachers' 
awareness of methods and strategies to 
incorporate math across the curriculum continue 
to increase as instructors in non-math 
classrooms explore this arena and develop 
meaningful instructional experiences for 
students. 

Writing strategies are now routine across the 
curriculum, providing instruction and 
opportunity for all students and resulting in 
more and better writing products. The CAETI 
program opens exciting avenues for 
incorporating technology in all curricular areas. 



DoDl.A StraUpv: Plan: School Improvement Implementation 
School N ear 95/96 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J..[ Increase. Proficiency. in Reading, Lang Art and, So.C, .Studies.-. . 
Implementation progress is continuing in language arts with emphasis on 
involving parents and incorporating technology. Teachers regularly assign 
writing in the content areas, using a variety of modes; parents are provided 
guidelines and encouraged to participate in the process. Students receive 
feedback and samples of student writing are displayed around the school. 



Goal 4: Math And Science Achievement 

Ben.chmarklJiNar.w.w.Achie.ve.ment.Gap.betoe.enRockaJ/Ethnic/G.end.er.Gm 
Implementation of math across the curriculum has begun and will receive 
continued emphasis. “Math Matters" newsletter, mailed to parents quarterly, 
highlights importance of math achievement and invites parental involvement 
in student learning. “Learning for Life" speakers have highlighted the need 
for math skills in a variety of career fields. 



Goal 8: Parental Participation 

Benchmark 8. L Imp.UmentfEvalu.oie. Multifile red. School-Mcme. Partnership. . . . 
Initial steps have been taken to establish a Parent Center in the school. The 
PTO has been revitalized and the successful FAST program continues to 
present opportunities for parental involvement. “Math Matters” and “Hot 
Tips for Writing" (mailed to parents quarterly) invite parent involvement in 
support of Benchmarks 3.1 and 4.2. 



Goal 10: Organizational Development 

Benchmark JQJ;. Effective. Ccmmunicofian Rys.M. all. DcD.EA .co.nstm.en.cies. . 
“Good News Notes,” provide a vehicle for all teachers to celebrate individual 
student successes on a regular and ad hoc basis. New this year, quarterly 
math and writing newsletters invite parent participation in student learning 
and communicate information to enable their involvement. Telephonic 
bulletin board keeps parents and students up-to-date on school activities. 
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Report Card from DoDDS Parents 



Overall Quality 



A/B 



D/F 



Language Arts 
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Social Studies 



62% 



31% 



7% 



School 

Communications 



66 % 



22% 



11 % 



Benchmark 10,8:. Establish Technology for. teachers. and. administrators 

“Learning Logic”, software continues to support student success in algebra. 
Teachers encourage student use of word processors in writing efforts across 
the curriculum. A “class-sized” computer lab facilitates use of technology in 
all curricular areas. CAETI Project pilot efforts will continue to bring state-of- 
the-art technology to teachers and students in diverse fields. 
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% Participating 


1994 


70% 


56% 


66% 


42% 
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84% 
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64% 


41% 


Math Avg Score 


1994 


460 


479 


472 


479 


1995 


471 


465 
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Verbal Avg Score 


1994 


408 


429 


430 


423 


1995 


416 


429 


435 


428 



Notes 



Mobility Rate i s defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated, 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Landstuhl Elementary/Middle School (PK-8) 
1995/96 School Profile 
Jennifer L. Rowland , Principal 



Student Enrollment - 817 
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School Characteristics 
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Principal's Highlights 



>1 



We have moved toward successful 
implementation of the strategic plan 
benchmarks. MathLand has been implemented 
and had a positive response, as has the new 
social studies curriculum. We have expanded 
CIRC, Reading Recovery, and Language 
Immersion. Our computer lab has been updated 
with state-of-the-art Pentium equipment. 



DnDlvV Slr;«U*jjic Phiii: Si ll (Mil lin|)roM‘iiu*n! Implriiieiihilion 
Sell no I Yu;ir Priorities 



Goal 3: Student Achievement And Citizenshio 

Benchmark 3,1:. Increase Proficient in Readinji qc4. Sqc, .Studies... . 

CIRC has increased reading comprehension and oral reading skills. Reading 
Recovery has improved scores/skills for children involved in the program. 

The 6th grade has instituted a reading enrichment program. SSR, Book-It, 
Battle of the Books, and other incentive programs have increased the 
children's desire to read. 



Goal 4: Math And Science Achievement 

Benchmark 4, 2,1 Narrow. Achievement. Cap. .between Racial/Ethnic/C.ender. Cm . 
Overall math scores were up on the CTBS. Computation was a little weak, 
but concepts went up significantly. Teachers and students displayed a positive 
attitude toward the implementation of the new program. 



Goal 8: Parental Participation 

Benchmark 8. L Imuiement/Evalmte Multi-Tier.ed. School-Ha me. Partnership . . 

Parental involvement has increased in the areas of reading and math. 

Parents are now on the SIP Committee and are expressing interest and 
willingness to participate in the School Improvement Process. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sy.s. Mall. DoD.EA constituencies . . . 
A weekly newsletter is provided to all parents. A unit partnership has been 
developed with the military. Parent liaisons are utilized on the SIP, SAC, and 
PTSA committees to enhance communication. A parent center group has 
been established to organize the parent center. { 



174 










Benchrmrk 10.8:, Establish Technology fortea chers and . administrators 

There are two computer labs in the school. Cc:Mail for teachers has been 
established in the school . Computer technology in the Media Center has 
helped in reading and research. Worldwide communications have made 
possible international teacher and student sharing of ideas. (MathLand and 
International Poetry Guild). 
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SAT Results 
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N/A 


429 


435 


426 



Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Neubruecke Elementary School (K-6) 
1995/96 School Profile 
Margaret Hoffman-Otto, Principal 






School Characteristics 



Student Enrollment - 169 
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rC Principal's Highlights 

The Strategic Plan and the School Improvement 
Process have been very beneficial for 
Neubruecke Elementary School. Our awareness 
as a school community to emphasize school- 
home connections, the technology component, as 
well as our choice to have reading and math as 
an emphasis provided our school with a 
community focus. We are pleased that we can 
continue with this focus for the benefit of our 
children and school and community. 




DoDKA Strategic Plan: School Improvement Implementation 
School Year Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3. /..; Increase . Proficiency, in Reading, Lang. Arts,. and, Sqc. .Studies., 
66% of 1-6 gr. passed the Basal test at midterm (80% or above is 
criteria).37% of l-6th gr. participated in Accelerated Reader 1st quarter. We 
were up to 62% involvement by 3rd quarter. 49% of the students participated 
in the Pizza Hut Reading Incentive Program. On the ‘95 Parent Report Card, 

71% rated NES with an A or B ; 11% did not respond to that question. 

Goal 4: Math And Science Achievement 

Benchmark .4. Z: Narrow. Achievement. Gan .between Racial/Ethnic/Gender. G.rv 
K-6th gr . are using individualized math computer programs weekly to 
support the math program. 56% of the 4-6th gr. participated in Math 
Olympiads. On the ‘95 Parent Report Card, 66% rated NES with an A or B 
in math; 9% did not respond. Several Parents attended informational sessions 
about MathLand, the new math curriculum. 



Goal 8: Parental Participation 

Benchmark 8 . L Imlement/Evalme Multi-T.iered.SchQQl-.KQme. Partnershw. . . 
On the ‘95 Parent Report Card, 86% of the parents felt that NES did 
encourage parents to participate. When asked if there were problems in 
increasing parental involvement 80% said no. Several parents attended info 
sessions. PTSO and SAC supported the school. PTSO attendance ranged 
from 25-100. There were 4,300 volunteer hours recorded this year, many 
more were not. 



Goal 10: Organizational Development 

Benchmark 1 £L7;. Effective. CQvmmicatiQn Sy.s, Mall. D.qD.EA constituencies. 
There were four “Lunch and Leam" sessions held this year. PTSO meetings 
were attended by 25 to 100 adults. Teachers sent class newsletters at least 
once per quarter. School newsletters were sent two times a month or more as 
needed. The ‘95 Parent Report Card showed that 81% rated NES with an A 
or B on communication. 92% said that communication was not a problem. 
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Most teachers have IBM computers in the classroom for record keeping as 
well as word processing. Dr. Otto received funds for an upgraded computer 
lab which will include CD ROM, laser printers and eventually, Internet. Each 
classroom will have a class computer connected to this LAN. Apple 
computers will be distributed to classes. We have access to Internet. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: 1-2 5th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Pirmasens Elementary School (PK-6) 
1995/96 School Profile 
Richard Nielsen, Principal 
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School Characteristics 
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Student Enrollment - 191 
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Mobility Rate 
43% Per Year 
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Principal's Highlights 



The School Improvement Plan was 
established by the SILT Committee consisting 
of teachers, parents and community members. 
The major areas of focus are parent involvement 
and technology. 

At the end of the first year, the computer lab 
is now up and running after consolidating all of 
the computers, computer software and 
maintenance that was needed. Many classrooms 
have increased computer use this year. Parent 
participation has increased and the school has 
created an awareness of the “Parent Partnership 
Program.” 

The school has developed and planned 
several school wide enrichment activities and 
study trips which parents have participated in. 



DoDIvA SlntUuk- Srlnml lmpn>\ t nu'iit ImpUnunUilion 

.School Year V 5 / 4 )<> IVioritu's 



Goal 3: Student Achievement And Citizenshio 

Benchmark 3 J,:_ Increase, Proficiency, .in Reading, Law Arts,. and. Sac, .Studies.-. . 
Committees were established and developed; social studies activities to 
include parents. Several school wide study trips and enrichment activities 
took place this year along with continued planning for the upcoming year (i.e.. 
Cultural Fair.) 



Goal 4: Math And Science Achievement 

Benchmark 4, Z: Narrow. Achievement. Gav. .between Raciai/Ethnic/Gender. Gn>. 
The committee designed, planned and obtained funding to begin parent 
“MathLand “ activity nights. Baseline data was collected in May. 



Goal 8: Parental Participation 

Benchmark 8.L Implement/Evalmte Multi-Tiered. Schoal-Hame. Partnershw. 
The benchmark committee designed and began the first stages of 
implementation of parent contracts during Spring registration. 



Goal 10: Organizational Development 

Benchmark JQ 17;. Effective. Communication Sy.s.. .(or. all.DaDEA.canstUueaciejs. 
Parent-partnerships were established and a school newsletter was distributed 
monthly. 
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Report Card from Do 


l)I)S Parents 
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Benchmark 10,8:, Establish Techrwlggyjor teachers. ond. administrators 

Faculty and students have both been exposed to the technology of the Internet, 
cc:Mail and the CD ROM. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Ramstein Elementary School (K-3) 
1995/96 School Profile 
Lee Hunt , Principal 
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School Characteristics 



Student Enrollment - 1,055 
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Principal's Highlights >i 

Ramstein ES has been working assiduously on 
the Community Strategic Plan and School 
Improvement Plan since August of 1995. It all 
started with a whole staff in-service on the 
Community Strategic Plan on August 24, 1995, 
and a whole staff in-service on the School 
Improvement Process the next month. Our focus 
on these important areas has included students, 
staff, parents, and community members. In- 
services, workshops, meetings, and even a 
parent math hour have been held throughout the 
year to further the plans and complete all 
required tasks associated with this phase of the 
process. The school leadership team has met 
monthly and all suspense dates have been met. 

SIP chairpersons are dedicated individuals and 
the school knows well that by focusing on 
benchmarks, improved student achievement will 
occur as expected and pinpointed in goals. Our 
school’s plan has been completed and is ready to 
go for SY 96-97! 
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l)ol)l, A Str;tk*"ic Plan: School Improvement Implementation 
School Year Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3.1;. Increase . Proficient in fa and Sqc. .Studies.. . 

Reading achievement is a high priority at RES. This is reflected in our high 
reading scores, Macmillan tests, Reading Recovery, and CTBS. Many 
individual incentive programs exist to promote the love of reading. Through 
committee compacting we believe the whole language concept will be 
enhanced, i.e., promote the reading- writing connection. 



Goal 4: Math And Science Achievement 

Benchmark 4.2; Narrow. Achievement. Gap. between Rocial/Ethnic/Gsndsr.Gm. 
The first year of MathLand has been instrumental in our effort to improve 
problem solving and thinking skills. Our CTBS data confirms this. Through 
in-services and grade level articulation, encouragement was provided to help 
teachers use MathLand as one tool to achieve success in implementing the 
new math standards. Baseline data will provide direction for future school 
years. 



Goal 8: Parental Participation 

Benchmark B. 1; Imalement/Evaluate Multi-Tiered. School-time. Partnership. . . . 
RES volunteer program is very strong. During the current school year, a 
parent center was created, a parent education night was held, and in-services 
in curricular areas were provided. Parents were consistently involved in 
PESO, SAC, FAST, conferences and working in classrooms. The military 
community supports RES through the 86th Logistical Support Group. 



Goal 10: Organizational Development 

Benchmark 1 QJ; Effective. Communication Exs, Mali. DoDEA constituencies. 
Our SILT team was formulated earlier in the school year and met regularly. 
The addition of parents and military personnel provided insight and 
community support. Committee compacting and alignment with benchmarks 
for SY 96/97 will make implementation of goals more attainable. 
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Report C;inl from DoDDS Parents 
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Benchmark 10,8:. Establish Techwlogyjor te ackers^ and administn ators 

We have had an active computer lab staffed by a qualified specialist. In- 
services were provided for teachers during the school day to further computer 
knowledge. This was supported by the DSO office. An additional Pentium 
lab will be available in SY 96/97 which will enable students to have greater 
access to computers and current media technology. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test ResultsiA Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Ramstein Intermediate School (4-6) 
1995/96 School Profile 
Judy MayOy Principal 
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School Characteristics 
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rC Principal's Highlights >1 

As a new intermediate school (grades 4-6), 
Sunnyside ES has had the unique opportunity to 
establish new traditions in support of the 
academic program. We have had a very 
successful first year in meeting the high 
expectations of the staff, parents, and MILCOM 
as evidenced by the results of systemwide 
testing. The staff works diligently to provide the 
support, encouragement and resources to help 
all children reach their potential. Teachers 
provide quality instruction, integrate curriculum 
and technology and establish high expectations 
for student conduct 

The major areas of focus selected by the staff 
for the SIP were based upon the strong academic 
expectations for students 1 written and verbal 
skills; their belief that all students can learn and 
succeed, and their wish to prepare these 
students for the changing career needs of the 
21st century. Toward this end there is a strong 
emphasis on integrating technology and software 
resources into the academic learning 
environment. All students have access to 
computers, and are trained in proper 
keyboarding techniques beginning in the fourth 
grade and continuing each year. 

Special needs students and those in inclusion 
classes receive additional technology resources 
to ensure that they are equally prepared to meet 
the academic challenges of secondary school. 
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l)ol)i: \ SlntUpt I'htn: School Improvement Implement ntion 
School Ye:tr VF/Wi Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J: Increase. Proficiency, in. Reading, LanxArfs^ and. See, .Studies.-. . 
Emphasis was placed on writing across the curriculum and editing skills. 
Students had frequent opportunities to use various modes of communication 
within an aligned curricular context, including communicating with deployed 
military, creative writing, essays, oral presentations, and SWEP speakers. 
Training to utilizeholistic scoring and rubrics was provided. 



Goal 4: Math And Science Achievement 

Benchmark Morraw.AcMexement. Gan .between RaciaJ/Ethnic/C.end.er. Cm . 

Staff members focused upon "hands-on" and cooperative learning strategies to 
help students succeed in science. Study trips at all grade-levels focused 
directly on selecting science as a career field. Training with available 
technology and software also enhanced student and staff understanding of new 
resources to supplement science instruction. 



Goal 8: Parental Participation 

Benchmark 8.L Imlement/Evaluate Multi-Tiered.SchoQl-KQm.P.amershw. . . 
As a new school, the focus was on establishing partnership organizations in 
support of the educational program such as FAST and SAC. A schoolwide 
Open House was held in September. One of our most successful endeavors 
was our MILCOM Adopt-A-School program. A Parent Center was 
established to utilize technology and assist student academic achievement. 



Goal 10: Organizational Development 

Benchmark 1QJ;. Effective. Communication JSxs. .for. .all. DoDEA constituencies. 
Monthly newsletters, as well as classroom communications, inform parents 
and community about important school information. These newsletters 
include not only current activities and highlights but columns written by the 
school nurse, counselor, and psychologist We are especially pleased by the 
active parent participation on the SLT and in other newly organized parent 
groups. 



■ttz 









Report from Do 


1)1 >S l\i rents 


Overall Quality 


A/B 


c 


D/F 


Language Arts 


70% 


23% 


5% 


Math 


68% 


24% 


4% 


Science 


52% 


28% 


11% 


Social Studies 


58% 


28% 


6% 


School 

Communications 


70% 


24% 


5% 



, Af^^AinarAL /Cii?* . a£tou?.4SCn!f?yj$ 

Technology hasJjeen integrated into all facets of the curriculum. Staff and all 
students received training in DoDDS adopted keyboarding program, as well 
as e-mail, word processing, spreadsheets, data bases, CD-ROM, and 
presentation software. Staffing & classroom space have been provided to 
ensure the contd. success of our school wide technology plan in support of 
DoDEA benchmarks. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Ramstein Junior High School (7-9) 
1995/96 School Profile 
Jacqueline Yardley, Principal 



Student Enrollment - 762 



a 



School Characteristics 



> 




7 


240 


8 


228 


9 


294 


Total 


762 



SpiiiiMir's .\nilinlion 


Marine 


<5% 


Army 


13% 


Navy 


<5% 


Air Force 


73% 


Coast Guard 


<5% 


Non-US Military 


1% 


US Civilians 


14% 


Non-US Civilians 


<.5% 



Professional Staffing 



White 
Black 
Hispanic 
Aslan 
Native Am 



Female 



0 


100 200 300 400 


500 


600 


< ! r;nlr 
< Hit- ml 


Special Programs 

Pi oirr.im u 




PK-12 


Special Education 


79 


10% 


K-8 


TAG 


747 


160% 


K-12 


ESL 


4 


1% 


1 


Reading Recovery 


N/A 


N/A 


7-12 


AVID 


N/A 




AP Courses Offered 


N/A 




Students Taking AP Courses 


N/A 


N/A 



Mobility Rate 
20% Per Year 



/'each 

V.ars 


er lx peri cnee 

IViiiluix 


New 




1-3 




4-6 




7-10 




> 10 





0 25 SO 75 


100 


School Slajj 

( 'Hilton 


in-: 


Administrators 


3 


Classroom Teachers 


40.5 


Special Education 


4 


Other Professionals 


4 



leach 

Ih-urcc 


cr I (lacafion 

'i Trillin’ in 


BA/BS 


27% 


MA/MS 


69% 


Doctorate 


4% 





O 

ERIC 



Principal's Highlights >l 

RJHS is part of a community of highly 
committed professionals who are dedicated to 
the unique mission of US forces overseas. The 
community is well educated, highly trained and 
fully integrated. High expectations of the 
school's performance is a natural outcome of the 
community’s high level of achievement. This 
school is unique in that the enrollment is made 
up of 7th, 8th and 9th graders, possibly the only 
school in DoDEA to retain this configuration. 
Secondary and middle level instruction is the 
focus of the school. The staff has opted to adopt 
a block schedule format for SY 96/97. They feel 
this format will better meet students' needs. A 
key segment of the block schedule is the 
seminar period, which allows enhanced 
personal involvement between staff and 
students. The school provides students with a 
foundation in the humanities, math, science, 
English, social studies, and three foreign 
languages. In addition to the core curriculum, 
computer, art, technical business, physical 
education, health, home economics, music 
(instrumental and vocal),extra<urricular 
activities and enrichment opportunities make the 
instructional offerings varied and extraordinary 
for a junior high school. The inclusion model for 
serving special education students is being 
implemented with strong support from staff 
members. 



DoDEA Str;ik”k School Improvement Implementation 

School Ye:ir 95/9f> Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3, Increase. Pr.Qficien.Cy. in.Reading, Lang Arts,. and. Sq.c, .Studies.. 
Vocabulary building has been a focus of instruction. One major strategy has 
been the Word a Day featured in the Daily Bulletin. CIRC methods have been 
introduced to all staff members and implementation will be incorporated into 
all disciplines during SY 96/97. Ten percent of the students participated in the 
School/Home Reading program; the goal for next year is 20%. 



Goal 4: Math And Science Achievement 

Benchmark ,4. 1: Norm w.A chiey.e.ment. Gap. between RoaaJ/Etfmic/G.ender. G.m . 
After eight months of implementation of the math standards, an 
overwhelming majority of students indicated in a survey a high degree of 
satisfaction with the level of math instruction they are receiving. This finding 
proved consistent across ethnic, gender and grade categories. All math 
teachers have incorporated cooperative learning and hands on materials in 
their instruction. 



Goal 8: Parental Participation 

Benchmark 8. ImolemenCEvaluate Multi-Tier.ed. School-Hams. P.amershw , . . 
Parents involved in many school programs, clubs, SAC, FAST, PTA, SILT 
and the Home/School Reading Program. The discipline plan includes a strong 
parental involvement component. Parents were hosted by RJHS at a 
Computer Fair and a Harvest Dinner. At Open House and during Math Nights 
parents received instruction in Cornell note-taking and math methods. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sy.s. .(or. oil. DoDEA . constituencies . 
The staff has elected to adopt a block schedule format for SY 96-97. Students 
with special needs will be served through Seminar, a time for tutoring/peer 
tutoring. Students will have organizers/planners as part of their class 
requirements. The monthly newsletter has a suggestion page through which 
parents have offered ideas for school improvement. 
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Benchmark 10,8: _ Establish Technology Jor teachers. and administrator s 

Fiber optic cable is in the school as we are the hub for the school complex for 
Internet activity. The Media Center will have a fully operative Internet lab by 
the beginning of SY 96-97. Two other labs will also be connected to the 
Internet in SY 96-97. These labs, as well as the writing lab, will be utilized by 
students for research and reporting. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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86 SPTG/CCSJ-R 
UNIT 3240, BOX 455 
APO AE 09094 



DSN Phone: 
480-7104/7105 



Commercial Phone: 
6371-43142 



DoDEA Writing Assessment 



Percent it Etch Perfocraence Level 



0rtd6 


Yr 


Kuab6r 

Tttted 


Mean Set* 

8C0T6 


DitOnflulihtd 


Profld6nt 


Apprentice 


Notice/ 

Undeveloped 


Not 

Seoreib* 


8 


94 


217 


792.5 


40% 


41% 


10% 


8% 


2% 


8 


95 


217 


789.3 


48% 


15% 


29% 


7% 


1% 


8 


96 


201 


782.9 


25% 


37% 


32% 


5% 


1% 



185 







Department of Defense Education Activity 
Ramstein High School (10-12) 
1995/96 School Profile 
William Diesselhorst, Principal 
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School Characteristics 
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Student Enrollment - 617 




tlr.nlr r 


10 


236 


11 


195 


12 


186 


Total 


617 



Professional Staffing 



Marine 


<.5% 


Army 


8% 


Navy 


<.5% 


Air Force 


86% 


Coast Guard 


<.5% 


Non-US Military 


<.5% 


US Civilians 


5% 


Non- US Civilians 


<.5% 



White 
Black 
Hispanic 
Aslan 
Native Am 



Female 



0 


100 200 300 400 


500 


600 




S fieri a! Programs 




OllVtvil 


IV . .mi 






PK-12 


Special Education 


23 


4% 


K-8 


TAG 


N/A 


N/A 


K-12 


ESL 


2 


0% 


l 


Reading Recovery 


N/A 


N/A 


7-12 


AVID 


25 




AP Courses Offered 


15 




Students Taking AP Courses 


309 


81% 



Mobility Rate 
16% Per Year 



leach 

VlMIS 


rr 1 .. v fieri t arc 

IV.iJi. i . 


New 


2 


1-3 


1 


4-6 


0 


7-10 


6 


> 10 


45 



0 25 50 75 


100 


Scltonl Staff 


i 1 1 ; 


Administrators 


2 


Classroom Teachers 


42.5 


Special Education 


3 


Other Professionals 


6 



/ < tirh 
l 


er ijf uculinu 

' - 1 \ ;h lit i s 


BA/BS 


19% 


MA/MS 


81% 


Doctorate 


0% 





rC 



Principal's Highlights 



Ramstein American High School is supported 
by a military community which gives education 
a high priority. Constant communication 
between community and school formally and 
informally, maintains a strong community - 
school partnership to insure a positive 
educational environment 

More than eighty percent of our graduating 
seniors continue on to college. One hundred 
seventeen students took a total of 217 AP exams 
in May 1996. All special education students are 
involved in the Inclusion Model. A wide variety 
of counseling services are available to students, 
parents, and staff. An active SILT team and 
strong DSO SIL support is reflected in attitudes 
and efforts in SIP matters. 

High levels of technology are available and 
used within the facility by staff and students. 
Tech Prep will be offered for SY96-97 and there 
are plans for expansion. The correlation 
between Tech Prep and post-HS education is 
realized and embraced by the faculty and staff. 

More than sixty percent of our students are 
involved in extracurricular activities. As the 
level of parental involvement grows, so does 
community support. 



|)o|)i; \ Slrsilfjiii* I’ltin: School lmpro\ cmcnt Implcmcntutioii 
School Yi*:ir V5/W» Priorities 



Goal 3: Student Achievement And CiUzenshio 

Benchmark M-: increase . Proficiency. inMQdm.lmx.Ansj. and. Sac, .Studies.. 
Plans have focused on increased class time for writing and oral 
communication activities. Staff development will be offered to provide 
guidance in holistic scoring of writing, generating curriculum-specific 
writing and speaking activities. All faculty members will routinely 
incorporate writing and give credibility to writing across the curriculum. 



Goal 4: Math And Science Achievement 

Benchmark 4, 2.:. Narrow. Achievement. Gao. .between Racial/Ethnic/Gender. Gm 
Increased opportunities were provided for directed mathematical problem 
solving/computations (with/without technology) in all math classes and as 
appropriate across the curriculum. Math teachers worked to identify student 
needs and to increase use of writing in mathematics. Attitude scales were 
administered to students; results will provide additional guidance for teachers. 



Goal 8: Parental Participation 

Benchmark 8 . ImalementfEvaluate Multi-Tier.ed.Sehool-H.Qme. Ramershin. . . 
An attitudinal and needs assessment tool is being developed for use in Sep 96. 
Increase in parent participation beyond the normal involvement at RHS has 
been observed with increased Benchmark 8.1 emphasis. Career Day increased 
school wide awareness of the roles parents and community members can play 
in our school. Additional plans are being formulated for SY 96-97. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effectiy.e. Communication Sy.s. .(or. all. DoD.EA constituencies. 
Parent and student involvement in the realignment of our monthly parent 
newsletter reflects improvement. Discussion of need for a Parent Center 
continues as a SAC topic and plans are being considered for development and 
implemented during SY 96-97. The faculty and staff continues to seek 
meaningful ways to involve parents at various levels throughout the school. 
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?Anchma_rk 10.8: _ Establish Technologyjortea chers and ^dn\bi. s X^Q^ 

Integration of technology continues to be a major focus. Training teachers 
and staff to include record keeping, word processing, reporting continues. 
Math and science software programs, Internet usage continue to increase for 
students and staff. Teachers are encouraged to use SIMS generated data for 
documenting student success and identifying student needs. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile scot© indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Sembach Elementary/Middle School (PK-8) 
1995/96 School Profile 
Shelley A. Rucker, Principal 



Student Enrollment • 706 
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Principal's Highlights 




DoDK.V Strategic Plan: School Improvement Implementation 
School \ ear ‘>5/96 Priorities 




Sembach Elementary/Middle School was 
created this year by combining a K-5 and middle 
school located approximately 200 meters apart. 
It is located approximately 20 kilometers north 
of Kaiserslautern, Germany in the Rheinland 
Pfalz. The Middle School had actively 
developed a schoolwide writing approach in 
their SIP efforts. The K-5 school was actively 
working with problem solving. Our major focus 
this year has been merging the faculties into one 
cohesive unit. 

The school houses approximately 700 
students K-8. Regular classroom instruction is 
supported by extensive placement of computers 
in labs and classrooms; active interface with 
host nation through music and art programs, 
special enrichment classes; specialists in Li, 
speech, and ESL, and schoolwide initiatives in 
support of our SIP goals. 

A special achievement of the school is its 
focus on individual student achievement. 
Programs focusing on responsibility and conflict 
resolution have been implemented. 



Goal 3: Student Achievement And Citizenship 

Benchmark 5./.: Increase. Proficiency. inReadiM»l^M.Art.Sj. and. Sqc. .S tudies,. 
Efforts were centered on developing authentic written and oral communication 
tasks in all areas of the curriculum. In-service time was devoted to discussion 
and training using DSO personnel. Invested time in developing use of three 
existing computer labs (two Apple and one MS-DOS). Interdisciplinary units 

planned and implemented at all levels; e.g., “Celebrate Writing Week.* 1 

Goal 4: Math And Science Achievement 

Benchmark 4*2: Narrow Achievement. Gan .between Racial/Ethnic/G.ender. G.rv. . 
Disaggregated CTBS and curriculum embedded data to determine which 
students were “at risk”; worked as grade level teams to develop interventions. 
In-service time to incorporate MathLand curriculum and DoDDS standards 
across the curriculum. DSO support was provided through visitations and a 

college credit class. Special focus made on problem solving strategies. 

Goal 8: Parental Participation 

Benchmark SJ.:. Imnlement/Evaluate Multi:Tier.ed.SchoQl:Korne. Partnership . . . 
Parents participated in SIP in-services. Special sessions focused on 
developing a mission statement. Plans include incorporating a needs 
assessment (by parent group) in the Fall. Training in FAST is being 
arranged. Parent work rooms at school have been arranged. Parents are 

coordinating neighborhood coffee discussion groups. 

Goal 10: Organizational Development 

Benchmark 1 QJ Effective. Communication Sis, .for. all. DcD.EA constituencies, . 



The school has been assigned a “support sponsor” group by local military 
command. Planning sessions have been held with representatives to discuss 
their participation. Monthly newsletter goes home. Parents receive 
curriculum updates from teachers. Parents are invited to quarterly honor roll 
ice cream socials. Bi-annual pot luck dinners for families are scheduled and 
hosted. 
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Benchmark IQ.8: EstablishTechM 

DSO and school personnel provided 4 hours in-service training for writing 
on the computer. Technology was integrated through MathLand. Installation 
of school LAN is in progress with cooperation of support sponsor group. 
Access to Internet is available in media center. Cc:Mail is now available to 
all faculty members. The school was selected for “Super Media Center Pilot”. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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DSN Phone: 
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DoDEA Writing Assessment 



Pitot t tt Each Performance Level 
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Department of Defense Education Activity 
Smith Elementary School (PK-6) 
1995/96 School Profile 
Richard Snell, Principal 



c 



School Characteristics 
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Student Enrollment - 475 
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Smith Elementary School t of Baumholder, 
Germany, is a newly renovated 3 -story, 30- 
classroom building with a separate pre-school 
building. The majority of the 464 students are 
dependents of enlisted Army service members. 
The strong commitment among the staff 
members to provide an equitable education 
program to meet the varied needs of all students 
is evidenced by the supportive programs at 
Smith which include: Sure Start, preschool 
handicapped, special education, English as a 
second language, German Immersion, talented 
and gifted, and compensatory education. An 
Apple II GS Computer Lab was established at 
the beginning of the year to facilitate writing, 
keyboarding, cross-curricular concept 
exploration, and project production. Activities 
promoting home/school partnership have been 
extended in the conviction that increased 
parental participation positively impacts on the 
educational program of the students. Smith 
Elementary School and our community have 
made noticeable gains toward the fulfillment of 
the School Improvement Plan. 



l)»>Di:\ Slrsilr^ii* Plan: Si/lioul I mpn>\ inu nl I mpK nu nlal ion 
ScIkmiI Year Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3j;. increase. Pr.Qfic.mcy. .m.ReMnx,Lanx.Art&. ml. Sqc, .Studies... . 
Strategies focused on integrated writing experiences incorporating letters, 
science and math journals, pen pals, and assessment items. Teachers include 
some form of writing workshop daily/weekly in their classrooms. Book 
publications have increased twofold during the school year. A parent 
publishing center is being organized/designed for next school year’s use. 



Goal 4: Math And Science Achievement 

Benchmark 4. 2: Narrow. Achievement. Can .between Raciai/Ethnic/Cender. Cm. 
The MathLand program has been implemented at all levels. Courses based on 
DoDEA/National Standards reflected in the MathLand curriculum were 
attended by 20% of the faculty. Explaining thinking in both oral and written 
forms has increased over the school year as well as the use of calculators, 
computers, and other technology. 



Goal 8: Parental Participation 

Benchmark 8M Imniement/Emlnate MuitiXier.ed.SchoQlrllome. Partnership.. . 
Parent involvement has been increased through Parent Orientation Meetings 
and “Family Nights’’ focusing on math, art, and music. A special committee 
monitored and recognized volunteer participation. Military partnership was 
extended through letter writing to deployed soldiers and the establishment of a 
“Helping Hands” unit for each grade level. 



Goal 10: Organizational Development 

Benchmark 1 ft 7;. Effective. CQmrmnicatiQn Sy.s. .(or. all. DaDEA constituencies. 
Smith Elementary maintains a monthly newsletter to inform parents and the 
community about important school activities. All faculty members served on 
SIP committees focused on the respective goals of the Strategic Plan. 



190 










Report Card from l)ol)l)S Parents 



Overall Quality 


A/B 


C 


D/F 


Language Arts 


73% 


19% 


4% 


Math 


70% 


19% 


6% 


Science 


56% 


28% 


5% 


Social Studies 


59% 


23% 


6% 


School 

Communications 


78% 


17% 


4% 



Computer training extended to 30% of staff in preparation for increased use of 
technology in the coming years. This training will be expanded and enhanced 
in the future. School wide enthusiasm is high for this opportunity. More 
teachers are reporting the use of computers and the computer lab on a regular 
basis. Radically up-dated computer systems are anticipated. 
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SAT Results 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results; Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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DoDEA Writing Assessment 
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Department of Defense Education Activity 
Vogel weh Elementary School (PK-5) 
1995/96 School Profile 
Jillian B. Breaux , Principal 
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School Characteristics 



Student Enrollment - 878 
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Principal's Highlights 



Vogelwch Elementary School is one of 
DoDEA’s most technologically up-to-date 
schools. This year we created a computer lab 
and up-dated the media center with state of the 
art technology. 

Located in Kaiserslautern, VES is a two 
building, multi-storied school. We have a 
strong school-home partnership and 
communication structure to support our School 
Improvement Plan. The establishment of a 
Parent Center, the use of parent volunteers in 
the media center, a parent sponsored Science 
Fair, PTSA, and SAC were strengths for our 
school this year. 

VES educates a diverse population of 
students, including preschool handicapped, 
L.D., P.D., and E.S.L. We have a very strong 
multi-cultural emphasis at this school. 
Highlights for the year included a Native- 
American speaker, Black History dancers, 
Middle Age scale-model presentation, 
Lithuanian dancers and visiting authors as well 
as the extensive host nation field trips. 

In addition to core subject, VES students are 
taught “how” to learn in order to succeed in a 
rapidly changing technological age. The school 
is emphasizing social studies and is moving 
toward integrating subject areas. DSO 
assistance and our state of the art hardware and 
software facilitate this integration. 



I )* > I )1\ A Str;iti*iiic Plan: School lmpro\ enunt Imph nu nlation 
School Year Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark . 4 . L Increase. Proficiency, in Reading, tew Arts,. ml. So.C, .Studies.. . 
VES placed emphasis on three major social studies strategies: hands-on 
activities, curricular integration and increased parent involvement. In-service 
was provided by DSO on social studies integration with language arts. All 
teachers are actively involved in these three strategies and collaborated on 
action plans & techniques to raise proficiency in social studies. 



Goal 4: Math And Science Achievement 

Benchmark 4,2,: Na.rmw.Achievement.Gan between BaciaUEthnic/Gender.Gm 
Staff survey indicated need for professional development in equity & 
MathLand implementation. This was accomplished through in-service by 
DSO personnel. Teachers embraced hands-on manipulative aspect of 
MathLand & utilized journal writing to demonstrate students’ thinking 
processes. Cooperative learning was emphasized. 



Goal 8: Parental Participation 

Benchmark 8, L Imalemem/Emlmte Multi:Tier.ed.SchQQl:H.Qtne. P.amenhiB, ... 
School provided two parents workshops on MathLand. Parents were involved 
in math homework and educational projects such as: computer assistants, 
Read-To-Succeed, PTSA book fairs, Reflections, anthologies, volksmarch, 
sister unit (37th Trans, Group), SIP Steering Committee, SAC, guest speakers, 
science fair, Parent Center, Special Olympics, and multi-cultural activities. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Cormanicatm JSxs. .for. all. DcD£A canedmenciejs. 
School has initiated effective communication with all constituents through a 
series of principal’s newsletters to parents, letter/bulletins from teachers, 
principal’s daily bulletin to faculty committee reports from SAC, SIP, PTSA, 
AFN, and local military newspaper (Kaiserslautern American). 
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Uqmrt C’iinl from DoDDS Parents 
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Benchmark 10.8: . Establish Technology Jot teachers, and administrators 

School has made major technology upgrades. Plans have been made to 
integrate technology into the mathematics and social studies curriculum. 
Training for teachers and administrators will include record keeping, word 
processing for math, and social studies instructional software. 
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CTBS Test Results 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99tlt Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Wetzel Elementary School (K-6) 
1995/96 School Profile 
Robert Richards , Principal 
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School Characteristics 
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Student Enrollment - 469 
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Principal's Highlights 



The SIP was developed through an 
interactive faculty-SILT effort in Oct.-Dec. 

1995. Development of the Action Plan and its 
implementation were the primary SILT 
activities during the early spring. There is 
strong faculty support for the benchmark 
outcomes. 

New PTSA leadership has resulted in high 
levels of parent involvement in school 
activities. Parent volunteers established a 
Parent Center to facilitate all parent support 
efforts. Community Mental Health support is 
offered to address local military deployment 
issues. 

Writing skills are taught at all grade levels 
and are integrated in all curricular areas. 
Significant increases in the number of writing 
activities have been observed. Essay questions 
are a part of many content area tests. 

Acquistion of computer hard and software 
and related training has contributed to increased 
use of the computer lab. 



l)u|)EA Slr;ilc"ir School lmpro\ count ImpknunUitinn 

School Yi*:ir 95/W» Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 5, Increase. Proficiency, in Reading, iMnx.ArtSj. and. Sq.c .Studies.. . 
There was a moderate increase in Writing Assessment scores. Increased 
writing across the curriculum is apparent at all grade levels. CTBS scores 
increased in language mechanics. Increased use of the computer lab for 
writing activities (writing process skills) has been documented. 



Goal 4: Math And Science Achievement 

Benchmark 4.2,: N.ar.ro.w. Achievement. Gav. .between Racial/Ethnic/Gender. Gw. 
Verification of success is in progress, the school is awaiting completion of 
disaggregation of CTBS data. StarLab, Ecology Studies, Recycling and Earth 
Day activities exemplify School wide science efforts. Science in-services have 
been conducted and alignment of instruction with the science standards is 
underway. MathLand is being implemented. 



Goal 8: Parental Participation 

Benchmark 8. L Imalement/Evaluote Multi:Tiered.S.chool:fiome. P.artnershin . . . 
A Parent Support Center has been established. PTSA has been reestablished 
and is more visible within the school. Parent Counseling services are 
available weekly at the Parent Support Center. PTSA has access to LAN and 
e:Mail. 



Goal 10: Organizational Development 

Benchmark I QJ;. Effective. Communication Sy.s, for. .all. DoDEA . constituencies „ 
Trilingual Parent notices are provided (English, Spanish, German). A 
monthly Parent Newsletter is published ("WETZEL WIZARD"). Classroom 
Teacher/Parent Newsletters are published regularly (weekly, monthly). 
Students have access to cc:Mail in the Computer Lab and/or classroom. 
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Benchmark 10.8: . Establish Technology Jor tea chers and administ [rators 

In-House LAN has been installed and fully operational. Cc:Mail has been 
connected to all classroom work stations. In-House training activities have 
been conducted for the staff (cc:Mail, Keyboarding, Windows). All 4-6th 
grade students have access to the Media Center via LAN. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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SECTION H 



DEPARTMENT OF DEFENSE EDUCATION ACTIVITY 

TURKEY DISTRICT 
1995-1996 
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Department of Defense Education Activity 
Turkey 1995/96 District Profile 
Thomas Ellinger, Superintendent 
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District Characteristics 






Student Enrollment - 4,316 
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^Superintendent's Highlights^-— 



l)ol)l\A Slnilc^iv District Improvement Implementation 

School Yi*;ir 95/96 Priorities 



Newly adopted materials successfully in use 
in all social studies classrooms. Writing across 
the curriculum identified as a major thrust 
throughout the district. Three schools have 
allotted space for the Reading Recovery 
Program for SY 96-97. 

CTBS test data reflects the expected results 
during an implementation year in mathematics. 
District scores were somewhat lower than the 
previous year. Staff development in this area is 
to be a major focus for SY 96-97. 

All Turkey, Spain, and Island Schools 
selected School Home Partnership as their 
primary strategy for benchmark 8.1. The 
District Improvement Plan supports this district- 
wide focus. 

All schools have a functioning School 
Improvement Team which engage in the shared 
decision making process. Teams are composed 
of teachers, administrators, parents, community 
members, and students. 

The district is expanding the use of 
electronic technology to support instruction, 
resource management, and record keeping. 

Each school has established a technology 
committee and utilizes local military expertise. 

Staff development training opportunities 
have been expanded to meet the needs of 
teachers and administrators. This desire to 
1 continue professional development in both 

Q curricular and technological skills is reflected in 
J the District Improvement Plan. 

j 

I 



Goat 3: Student Achievement And Citizenship 

Benchmark 3J_:. Increase. Pr&fiC.ij*O.Qy. in. Reading, Ra ng A rts,. and Sqc, .S tudies.. 
Across the TSI District, the predominate focus for this benchmark has been on 
Language Arts: Writing Across the Curriculum. Interest in this area is due 
largely to the system’s involvement in the Writing Assessment. Schools are 
developing their own rubrics for holistic scoring, teaching students the writing 
process, and are collaborating on ways to incorporate writing into all subjects. 
Goal 4: Math And Science Achievement 

Benchmark 4,2.:. Nariaw .Achievement. Gap. between Racial/Ethmc/Gender. Gw. . 
Both areas; math and science are examined to see just where the gap lies. 
Schools are discovering that small pockets of students appear to be at risk, so 
rather than identifying singular groups of students, strategies are selected 
because they can empower all students. Strategies chosen include: problem- 

solving, working cooperatively, AVID, and mentoring. 

Goal 8: Parental Participation 

Benchmark 8 . L Imlement/Evalnate Multiplier ed.SchQQhH.Qme. Partnership. . . . 
District-wide inservice for both parents and teachers began in the fall when 
participants from each school attended a workshop which explained the five- 
tier model, and the four FAST modules. Additional professional development 
was provided by the ASO. In many schools the first step has been to 
coordinate a parent partnership center and to involve parents in teacher 

inservice training. 

Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. CQmmmcahQn Sy.s. lor. all. DcD.EA canetauenciee. . 
The most significant achievement in this benchmark has been made in the 
area of electronic communication; specifically Cc:Mail. Teachers and 
administrators can not only more effectively communicate with each other in 
their own schools and complexes, but communication has been enhanced 
across all schools and the DSO. 
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Benchmark 10.8:. Establish Technologyjor teachers. and administrators 

Extensive training for both teachers and administrators on Cc:Mail and 
Microsoft Word have already begun across the district SCCC’s have initiated 
ITTPs for every teacher in district and plans for SY 96-97 extend to 
administrators, DSO staff, and clerks and support staff at the schools. 
Installation of compatible hardware in all schools will ensure the success of 
this benchmark 
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CTBS Test Results 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw 
from the schools during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating may be overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters are the fom percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



DoDDS-Turkey District 
Attn: Thomas Ellinger 
39 Combat Support Squadron 
APO AE 09824-0005 

DSN Phone: 
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Department of Defense Education Activity 
Ankara Elementary/High School (K-12) 
1995/96 School Profile 
Sandra Daniels , Principal 



Student Enrollment - 183 
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Principal's Highlights 
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The faculty at the George C. Marshall School 
pitched in and got involved with the new school 
improvement process, even though many were 
somewhat skeptical about its effectiveness and 
expected life span. There was not a sense of 
ownership in the beginning. Rather, there was a 
feeling that this was someone else’s program, 
being pushed down from above, yet advertised 
as belonging to the local school community. 
However, the faculty displayed professionalism 
and put much time and effort into developing a 
viable improvement plan for the George C. 
Marshall School. All the action plans appear to 
be ready to continue next school year, with the 
exception of benchmark 4.2, which will be 
revised at the beginning of the new school year 
to reflect an effort to more directly effect student 
achievement in mathematics. Since no “typical” 
subgroup stood out in the analysis of CTBS and 
other data, the focus will probably be on all 
low achieving 1 * students in mathematics. 

The school improvement process appears to be 
accepted by the faculty and community, and a 
sense of local ownership should become 
stronger in the second year of the program. The 
general feeling already is that things are moving 
in the right direction. 



l)o|)|. \ Plan: Silnml Imprm inunt ImpUnu ntalion 

* Sclnml War 95/9f» Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J_:_ increase. Proficiency. in.Readinji.Lmx.ArtSj. and. SojQ, .Studies... . 
The goal is to increase the use of writing to facilitate analytical and cognitive 
learning in all subject areas. Teachers are encouraged to increase writing to 
assist analytical and cognitive thinking. Four teachers act as staff 
consultants. Early indications show that teachers have been increasing 
writing in their classrooms to facilitate learning. The action plan is on track. 



Goal 4: Math And Science Achievement 

Benchmark 4. 2i Narrow. Achievement. Gan .between Bacial/Eihnicf Gender. G.ro. . 
The goal is to improve parent/student understanding of DoDDS math curricu- 
lum for all subgroups. The action plan was in the process of being 
implemented when the school was visited by a DoDEA focused review team. 

It was decided that this plan would be revised at the beginning of the new 
school year, and some of the original ideas would be used in 8.1. 



Goal 8: Parental Participation 

Benchmark 8. L ImolementfEvaluate Multi:Tiered.S.chool:H.ome. Partnership. . 
The goal is to establish a community resource center in the Ankara school. 
The school was able to locate a room in the school for the resource center. 
After making repairs, painting the walls, and installing furniture, the room 
was stocked with books, pamphlets, and periodicals related to education. 
Parents and community members are invited to use the room. 



Goal 10: Organizational Development 

Benchmark 1 QJj. Effective. Communication Sy.s. .for. all. DoDEA .constituencies . 

The goal is to improve communication within the school co mmunit y The 
action plan is in the process of being implemented. Several faculty training 
sessions on public opinion and marketing strategies have takp-n place, along 
with teaching the processes for gathering information to improve 
communication. Improvements have been ongoing. 
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BjncMwr.k !Ml. Establish TechmlggyJorjea chers and_ administrators 

The goal is to improve teacher knowledge in regard to working with cc:Mail 
and Word 6.0. Training for the entire faculty has taken place in cc:Mail, to 
include storingmessages, attachments, retrieval, and mailbox administration. 
Many teachers are using these skills in their everyday educational work 
activities. Training in Word 6.0 is forthcoming. The plan is on track. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results! Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Bahrain Elementary/High School (K-12) 
1995/96 School Profile 
Carl Albrecht , Principal 



Student Enrollment - 924 
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Principal's Highlights J-l 



l)o|)i : \ rhm: Srliuol lmpro\ uiant Impli'mtnhition 



From the beginning of S Y 95/96, the School 
Improvement implementation procedures have 
been the domain of a School Improvement 
Team, comprised primarily of department 
chairs, student and parent representation, and 
members of the military community. Working 
closely with the DoDEA SEP Coordinator and 
administration, the SIP served, in facilitating 
conun unication about the School Improvement 
Plan both within and without the community. 
All efforts pertaining to the above will continue 
during SY 96/97, with subsequent modification 
and adaption as the need arises. The school 
additionally welcomes the Staff Development 
training scheduled for orientation week. Said 
training will enhance effective implementation 
of Action Plans and SIT Operations. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3 Ja Increase. Proficiency, inReadiMtlAOxAnSj. and. Sq.Ci .Studies ., . . 
Teachers are using cooperative groups to teach problem solving skills in 
various academic areas. This strategy is bing implemented on a school-wide 
basis. All students are also being instructed in the use of oral presentation 

skills. 

Goal 4: Math And Science Achievement 

Benchmark 4,2.:. Narrow Achievement. Gan .between Racial/Ethnic/Gender. Gm . 
Teachers are using cooperative groups to teach problem solving skills in Math 
and Science. The SIP committee decided to delete the Strategy ‘simulation 

activities* from the SIP. 

Goal 8: Parental Participation 

Benchmark 8, lmnlement/.Evalmte Multi:Iiered.S.chQQl:H.ome. Ramenhin* . . . 
The school will purchase standard notebooks to be used as homework logs for 
grades 5-12. Other grade levels will develop their own format for a homework 

log. 

Goal 10: Organizational Development 

Benchmark 1QJ;. Effective. Communication Ry.s, Mall. DoDM .canemencie^ . 
All staff members have been trained in the use of cc:Mail. Teachers are given 
various opportunities to use cc:Mail on a daily basis. 
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The teachers are allocating class time for students to access technology. This 
is done in the regular classroom, library, and computer labs. 
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SAT Results 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l -25th, 26- 50th, 5l-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Incirlik Elementary School (PK-6) 
1995/96 School Profile 
Jean Waddelly Principal 
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K Prindpal s Highlights >1 

The faculty and staff at Incirlik Elementary 
School has done a fabulous job implementing 
our School Improvement Plan. We know that 
this living document has all stakeholders 
committed to the strategies we have developed. 
We enjoyed a successful visit from the ODE 
directed FOCUS team. This visit provided us 
with validation of our hard work. 

Our two school anthologies were well received 
and our community was strengthened as a result 
of our partnership with our science mentors. 

Our staff and students have become well 
acquainted with cc:Mail and the benefits of this 
technological tool. 

In the future we look forward to Fine-tuning this 
map” in an effort to provide an equitable and 
fine quality education for all. 



l)ol)l\A Ntnifruii IM;m: School liu|>ro\ ciiunt Implementation 
School \ c;ir Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J_:_ Increase. Proficiency. in.Re/uiinji.Lmx.ArtSj. and. Sqc, .Studies.. . 
Consider alternative style for our anthology, perhaps to combine with 
yearbook. Increase articulation for use of DOL, evaluate strategies after return 
ofCTBS. 



Goal 4: Math And Science Achievement 

Benchmark 4,2.:. Narrow Achievement. Gan .between RociaJ/Ethnic/Gender. Gm 
Move into year long study of contribution of women in society with an 
emphasis on women in Science and Math field. Reflect/evaluate overall 
merits and limitations of our Science mentorship program. Review to 
determine if this strategy is powerful enough to improve achievement. 



Goal 8: Parental Participation 

Benchmark 8.L Imlement/Evaluote Multi:Tier.ed.SchoQl:H.Qme. Partnership. . . 
Complete construction of and supply a parent center to be located adjacent to 
the school cafeteria. 



Goal 10: Organizational Development 

Benchmark 1 Q. 7;. Effective. Communication Sy.s. .(or. .all. D.q DM constituencies. 
Admin and clerical will become more familiar with all of the functions of 
cc:Mail to include attaching and retrevial of documents. DSO will provide in- 
service support. 
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Benchmark 10.8:. Establish Technology Jorjeachers, and_ administrators. 
Continue to train students and staff on cc:Mail, specifically through 
windows. Lan more work stations. 
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S \ 1 Results 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Incirlik High School (7-12) 

1995/96 School Profile 
Samuel Menniti, Principal 
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rC Principal's Highlights >1 



DoDKA Str;iU*ijic IMiin: Srliool hnprn\ i-mcnt Impknunhition 
School \ car U5/U6 I > ri o t i I i s 



The School Improvement Process at Incirlik 
High School has had the involvement of 
educators, parents, students and staff. I am 
heartened by the changes I see around the school 
as a result of this effort. 

As a result of our school improvement initiatives 
the school has created a climate and culture 
which is necessary to support teaching and 
learning. 

The implementation of the mentoring program 
at Incirlik High School has been highly 
successful. The program focus on student 
attendance and underachieving students has 
made significant gains our average daily 
attendance rate and in the grade point averages 
of the students involved in the program. 

Community Partnerships have increased as a 
result of this year’s school improvement efforts. 
The school and community worked bard at 
providing several educational events at the 
school. 



Goal 3: Student Achievement And Citizenship 

Ben.cMm.rk 3J;. Increase, Pjafi&i.ency. inRe/$m,lMRATts J . and. S q& .Studies. . , 

3.1 Writing Across the Curriculum: The strategy’s two components are 
writing weekly in all classes and integrating technology use via use of word 
processing for written work. Writing Assessment results from SY 94/95 were 
favorable; Word-processing has extended in many cases to attaaching 

documents to cc:Mail messages for submission. 

Goal 4: Math And Science Achievement 

Bm.cbma.rk 4&.KomxiAchimment. Gap. .between Raml/Ethnic/G.ender. Gn>. . 

4.2 Mentoring Program:On-going since Jan, the program is divided into two 
parts: A. Attendance group -- students absent significantly more than their 
peers; B. GPA group , with 2nd qtr GPA of 1.86 or lower. After one full 
grading period, there has been success in both groups, but also awareness of a 

group unresponsive to the program as constituted. 

Goal 8: Parental Participation 

Benchmark 8, L Imlement/Evalmte MuUi-Tier.ed.S.chQQl-H.om.P.amerMB, . . . 
Parent, student and community involvement on the SIT have increased. 
Programs such as Health Day have brought the community to the school to 

interact with students. 

Goal 10: Organizational Development 

Benchmark 1 QJ:. Effective. CammmmtiQn Sy.s, .for.. all. DoDEA .co.ru.ti.mmes, . 
10.7 Communication: 100% of the teaching staff is using cc:Mail for at least 
in-school communication; many communicate outside the school on a regular 
basis using cc:Mail, including e-mail use outside cc:Mail network. 
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Benchmark : /O.S: Establish Techrwlggyjgr teachers. and. aMnistrators 

10.8 Technology : Technology committee has met, and has identified the 
materials needed for upgrading the information delivery system from 
retrieval to transmission. Assessment of current state of staff expertise and in- 
service needs with respect to technology is currently on-going. 
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Notes 

Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Izmir Elementary/High School (K-12) 
1995/96 School Profile 
Allen Davenport , Principal 
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School Characteristics 
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Student Enrollment - 342 
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Principal's Highlights 



Throughout SY 95/96, students, teachers and 
parents were designed to support Strategic Plan 
and the DoDEA Benchmark (BM). Although 
not inclusive of all the school activities that took 
place, the following is a cursory overview of 
events. 

School Night ‘95: 

A SAC Sponsored event to disseminate 
pertinent information to the community. Areas 
discussed: procedures to address classroom and 
school level concerns, CTBS (1995) results as 
compared to the District, Europe, DoDDS world- 
wide and advanced and middle school classes, 
small school advantages/disadvantages, 
proposed new school (BM 8.1). 

Bridging the Gap: 

A parent sponsored initiative designated to 
organize a cadre of community volunteers to 
serve as resources to promote: appreciation of 
diverse cultures and ethnic group, develop and 
apply problem-solving skills, access and process 
information using available technology, assist in 
developing physical, mental and social wellness 
(BM 8.1, 4.2, 3.12,3.10). 

Parent Center: 

Computer and literature for parents and 
volunteers. To be renamed the School Home 
Partnership Center for SY 96/97 (BM 8.1). 

Math Family Night: 

Parents and students (Grades 1/2) involved with 
problem solving concepts found in the Mathland 
program (BM4.3). 



HoDI A NtraU'pi Plan: School Imprm tinrhl Implcmi illation 
School \ car 4 J5/*)f> Priorities 



Goat 3: Student Achievement And Citizenshio 

BjAC.htw.rk 3.J.:. Increase. Proficiency. inReadinx.Lang.Art %. and. SOJ .Studies.... 
T7inir American School focused on Language Arts. Teachers this year focused 
on integration of writing into all areas of the curriculum. IAS had an 
inservice from Dr. Gibbons on the writing process. There was a Young 
Authors’ Conference that culminated this year’s emphasis on writing which 
rewarded many of the students who “published” their own piece of writing. 



Goal 4: Math And Science Achievement 

Benchmark Narrow Achievement. Gan .between Eaeial/Ethnicf Gender. Gro. 

A new program called “Bridging the Gap” brought community members into 
the classrooms to work with the students. Students were exposed to a variety 
of members from diverse cultures and ethnic groups. Also, a new math 
program was emphasized which focused on meeting all of the students’ 
needs. Several in-services, workshops, and open forums addressed the needs 
in Math. 



Goal 8: Parental Participation 

Benchmark 8.L Imoiement/.Evaluate Multi-.lier.edjSchookHome.Partnershij},. 
The opening of a “Parent Center” was a great accomplishment this year. The 
Parent Center was successfully accomplished due to the efforts of parents, 
administration, teachers, and community members. The room provides 
parents a place to feel welcomed, informed and appreciated. Many parents 
also participated in “Bridging the Gap” and volunteered in the classrooms. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sxs. .for. all. DoDEA constituencies 
The Parent Center was connected to the mini-network allowing a flow of 
information via electronic mail between parents and parents, parents and 
teachers, parents and administrators, and parents and students. Parent issues 
were addressed in several open forums. Administrators and parents were 
invited and encouraged to attend select curriculum workshops. 
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The Parent Center was hooked up to the school’s mini-network and allowing 
teachers to communicate via electronic mail to both parents and students. 
Every student in grades K-12 was given an electronic mail box and instructed 
on how to communicate using electronic mail. Students in classes across all 
grade levels learned word processing, keyboarding and computer information. 
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CTBS Test Results 
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Notes 

Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-500% 51- 75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Lajes Elementary School (PK-6) 
1995/96 School Profile 
Susan Ussery, Principal 
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School Characteristics 
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> 




0 


50 1 00 1 50 200 


250 


300 


< :r.Hli- 
1 HIV ml 


Special Tro^rants 




PK-12 


Special Education 


53 


13% 


K-8 


TAG 


0 


0% 


K-12 


ESL 


6 


1% 


1 


Reading Recovery 


N/A 


N/A 


7-12 


AVID 


N/A 




AP Courses Offered 


N/A 




Students Taking AP Courses 


N/A 


N/A 



tir.uli- 


PreK 


6 


K 


66 


1 


70 


2 


57 


3 


63 


4 


68 


5 


41 


6 


39 


Total 


410 



'>|hhi\ui‘n All'iliiitiMM 



Professional Staffing 



Marine 


<5% 


Army 


1% 


Navy 


<5% 


Air Force 


95% 


Coast Guard 


<5% 


Non-US Military 


<5% 


US Civilians 


3% 


Non-US Civilians 


<.5% 



White 
Black 
Hispanic 
Aslan 
Native Am 















. 












Female ■ 
Mdt ■ 



Mobility Rate 
49% Per Year 



1 each 

\ .Mrs 


t r l-'xftt ru in c 

ll.ullUs 


New 


0 


1-3 


0 


4-6 


4 


7-10 


1 


>10 


24 



0 10 20 30 


40 


Schott/ Sfti/I 






i 1 1: 


Administrators 


l 


Classroom Teachers 


18 


Special Education 


2 


Other Professionals 


6.5 



Teach 

1 >t"IO- 


cr 1 dmnlion 
Im.Ii.is 




BA/BS 


33% 


MA/MS 


67% 


Doctorate 


0% 





O 

ERIC 



Principal's Highlights 



>1 



Developed & implemented: 

* School-Wide Writing Procress and holistic 
scoring for grades K-6 developed. 

* Student Writing Portfolios across four content 
areas. 

* Technology Skill Scope & Sequence 

* Family Math Program initiated. 

* Math Puzzler Program 

* Initial Intervention Strategies Program 

* Voice Mail maintained and expanded. 

* Monthly Planner continued. 

* Connection to World Wide Web begun, and 
school home page established. 

* Computers within school networked in 
classrooms and lab. 
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Goal 3: Student Achievement And Citizenship 

Bmbmrk. u.i incxme. Proficiency. and. Sac, .Studies ... . 

* Maintenance of a School Wide Writing Process (SWWP) with both Teachers 
and Students understanding the SWWP. 

* Maintenance and use of the Written Communications Portfolio to include 

student self assessment. 

Goal 4: Math And Science Achievement 

Benetmark4.kNarraw.Actiieye.rnent.GaR.be(we.enRaciai/Ethnic/G.ender.Gm 

* Inservice training in Mathland and Cooperative Learning Strategies. 

* Computer technology resources expanded. 

* Parent training modules continued. 

* Standardize testing preparation. 



Goal 8: Parental Participation 

Benchmark 5. L Implement/Evaluate. Multi:Tiered.$.chool:H.Qme.Pannerskio. . . 

* Workshops for parents which included Families and Schools Together, and 
Family Math. 

* Parent room maintained. 

* Maintenance of voice mail for use by the community 24 hr. a day. 

* Increased membership and participation in PTSA. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effect iy.e. Communication Sxs. .(or.. all. D.qDEA .constituencies. 

* Published and distributed a monthly planner to each family and other 
community members. 

* Grade level articulation maintained through monthly meetings. 
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Benchmark 10.8:. Establish Technology. for teachers. and. administrators 

* Staff Inservices in technology held throughout the year. 

* Daily bulletin on cc:Mail. 

* Software selection committeereviews materials. 

* LAN capabilities in most of classrooms. 

* A computer in every classroom. 

* Installation of Internet access. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results; Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results; A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Lajes High School (7-12) 

1995/96 School Profile 
Gilbert Fernandes , Principal 



Student Enrollment - 135 
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rC Principal's Highlights >1 

Increased writing across the curriculum. 

Encouraged the use of word processing across 
the curriculum. 



Emphasized the completion of student work 
prior to assessments. 

Increase use of visual mathematical notation 
across the curriculum. 

Specific days set aside for parent conferences to 
improve home/school partnership. 

Success Endeavor Initiative was evaluated by 
Area Superintendent’s Office. 

Initiated a monthly Stakeholders’ meeting with 
base organizations not normally involved in 
school issues. 

Expanded the use of technology in 
communication with staff. 

Encouraged the implementation of new 
technologies for classroom use. 

Published a monthly course content calendar to 
encourage collaborative teaching across the 
curriculum. 
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Goal 3: Student Achievement And Citizenshio 

Benchmark 3.1;, Increase. Proficiency. inReadinjt.lMng.ArtSj. and. So.c, .Studies.. . 
Implementation of five-point rubrics bas increased tbe length and accuracy if 
written responses. Computer generated assignments have made students more 
aware of errors in punctuation, spelling, and grammar. Use of take home 
essay by Language Arts Department has involved parents with the editing 
process. 



Goal 4: Math And Science Achievement 

Benchmark 4. 2; Narrow, Achievement. Gap. .between Racial/Ethnic/Gender. Gm 
The use of graphs, charts, and tables across the curriculum was a means to 
broaden awareness of math in ail subject areas. Examples of use were 
provided to non-math teachers for implementation. In addition we tracked the 
number of students in math who were eligible for retesting through our 
Success Endeavor Initiative which will continue into next school year. 



Goal 8: Parental Participation 

Benchmark 8 . 1; Imoiement/Evalmte MultizTier.ed.SchoQl-.Kome. Partnership. . . 
Logs were kept of telephone and individual conferences with parentsduring 
3rd quarter. Far fewer failing grades on report card than indicated at mid 
quarter interim reports. “Good News” postcards are mailed to parents of 
students showing high achievement or improvement. Voice mail 
implemented in May, 1996 to provide a homework hot line which will 
continue to SY 96-97. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. CQmmmicotiQn Ext. .for. all. D.oDEA constituencies* 
Monthly content calendars were published beginning in March, 1996. 
Teachers included instructional goals and topics to be covered. Participation 
was 100% by teachers. Encouraging teaching across the curriculum and 
promoting the sharing of ideas are two goals of this strategy. This will 
continue in SY 96-97. 
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Benchmark 1 0.8: . Establish Technology Jorteachers_ (^.admiwtratgrs 

Cc:Mail has been incorporated in our school to facilitate communication 
between students, administration, and teachers. Training was offered for 
cc:Mail, Microsoft Word and Works. Internet has been lmade available to 
students and teachers. Teachers have been provided with training both 
training and access to Integrade. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter (s) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Rota Elementary School (PK-6) 
1995/96 School Profile 
Barbara Rudometkin, Principal 
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Student Enrollment - 921 
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Principal's Highlights 



|)ol)|’ \ StniU^k Phtn: School Improvement Implcmcnkilion 
School \ car 95/‘M> I'riorities 



The School Improvement Plan was established 
in November with full faculty and community 
participation. The main areas of emphasis this 
year included: writing across the curriculum and 
the use of portfolios; an emphasis on the school- 
home partnership to promote membership in the 
PTO and increase parent participation in 
Reading Millionaires; and technology education 
for students and staff. At the end of the first year 
the major area of success was in writing 
achievement at all grade levels. We have also 
established baseline data for parent participation 
in PTO and Reading Millionaires. Our CTBS 
scores in Reading, Language, and Spelling have 
increased as have those in Science and Social 
Studies. Our plans for next year include the 
implementation of the TESA course (Teacher 
Expectations and Student Achievement) through 
in-service training to close the gap in science as 
well as the promotion of training in technology 
for staff and students. There will be a continued 
emphasis on writing improvement and parent 
participation. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J.:. Increase. Proficiency. .i.nModinji,I^.ngArls J . gad. Sqc, .Studies.-. . . 
Each student’s writing (K-6) is assessed in the fall & spring; all students are 
assessed in personal experience writing; students in grades 4-6 are also 
assessed in persuasive writing. Students write in all curricular areas for a 
variety of purposes. Portfolios have been used in all classrooms. This year’s 

writing scores will be our baseline scores for next year. 

Goal 4: Math And Science Achievement 

Benchmark 4,2,:. Narrow. Achievement. Gan .between Racial/Ethnic/G.end.er. Gw. . 
Following much discussion of the significance of this benchmark for our 
school, the staff decided to use a DSO/ PDK sponsored program titled TESA 
as a strategy. The entire staff has agreed to enroll in this class during the next 
four years. We have begun checking on each student’s science grades to 

establish a baseline for next year’s progress report. 

Goal 8: Parental Participation 

Benchmark 8,L ImnlemenCEvalaote Multi:Tier.ed.SchQQi-.Hctne. Partnership . . . 
The strategies selected were to increase participation in the PTO and to 
include parents in our "Reading Millionaires Program Program." 

Goal 10: Organizational Development 

Benchmark 1QJ;. Effective. CQmmmmtian Sis, lor. all. DqD.EA constituencies, . 
At school level we have begun staff submissions to the Daily Bulletin and 
Parent Newsletters, work order requests to the office, and other interschool 
communications by cc:Mail. All local staff are also encouraged to use cc:Mail 
for communicating with District, Area and Headquarters staff. The number of 
items received from teachers may be used as baseline data for 96/97. 
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Benchmark 10.8:. Establish TechMlqgyfortea chers. and admin istmors 

Course work and inrservice presentations have been carefully planned to 
increase teachers’ knowledge of technology in general as well as specific 
software items which may be of use. Facility in using technology features of 
the school (computer lab and media center) will be covered in detail. Student 
use of the computer will be evaluated by teachers. 
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Notes 

Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Rota High School (7-12) 

1995/96 Schoof Profile 
Gene Perillo, Principal 



Student Enrollment - 389 
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|)ol)I!A St School Impiox cmcnt Implcnu nlolion 
School \ t ;ir *>5/96 Priorities 



The School Improvement Plan was established 
in November with full community participation. 
The major areas of emphasis this school year 
were: Student Achievement in Language Arts, 
Math/Science Achievement, Parental 
Participation, Accountablility, Organizational 
Development, Communications, and Technology. 

The major area of student achievement 
continues to be in Language Arts-based on 
writing assessments and special recognitions. 
DGF students have excelled with a variety of 
writing achievements documented. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J;, Increase. Proficiency. in.Peadinji.lMnxArtSj. gad. Sq.C, .Studies ,. . . 
Our school determined to use Writing Across the Curriculum to reach this 
goal. Students are given direct instruction from all teachers on essay writing. 

Each student's writing is assessed quarterly. 

Goal 4: Math And Science Achievement 

Benchmark 4 >Zl N.ar.ro.w. Achievement. Gan .between Racial/Ethnic/G.ender. Grv. . 
We continued to practice, a schoolwide Cornell method of notetaking, as well 
as emphasizing a particular study skill and test-taking strategy each month. 
Much of this instruction will take place in the Seminar period of our new 

modified block schedule. 

Goal 8: Parental Participation 

Benchmark & 1.:. Imaiement/Evalaate Multi^T.ier.ed.SchQQl-.H.Qme. Partnershw. . . . 
We are expanding resources available for parents in our Parent Partnership 
Center. The Adopt-A-School initiative will continue next school year, 
utilizing a community member as a contact person to match classes with 

volunteers/command units. 

Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sy.s, .for. .all. D.q DM constituencies. . 
We began a Spanish version of our parent newsletter that we will offer again 
next year. We also will have a voice mail system in place in September that 
will be implemented in Phases. Phase I will be for general information 
including the calendar, co and extra curricular events, and lunch menus. 
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This year we increased our distance ed participation with students taking 
courses in AP Pascal, Pascal, SRS and Economics, raising the conciousness of 
the faculty and student body regarding this program . We found a commercial 
provider for Internet service and did some training for the faculty and 
demonstrated Internet access for students. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results! Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test ResultstA Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th* 51 -75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Sevilla Elementary School (K-8) 
1995/96 School Profile 
Rosemary Letonoff, Principal 
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Principal's Highlights 




Hoi )| . \ Sti'iili'i’ir I’Isiii: Sell not linprm t nu nt ion 
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This year, the technology advances in the 
curriculum of Sevilla E/JHS have had the single 
most dramatic effect on learning. Through the 
generosity of the Base Commander, every class 
gets computer training twice a week from TSGT 
Henderson, the Base computer specialist 
Students are now successfully using their skills 
in Word, Excel, and Powerpoint to enhance their 
learning and their ability to produce quality 
creative writing and reports in the core subjects. 
The quality of our student writing this year has 
surpassed all our expectations. Additionally, the 
carefullly planned weekly instruction/practice in 
the 4 modes of writing have added to student 
writing success. (Benchmark 10.8 & 3.1) 

This year, concentrated efforts have been made 
to welcome community volunteers into our 
school. The quantity and quality of parent/staff 
interaction and communication have increased 
dramatically, with parents and community 
members frequently stating that they feel totally 
informed and are contributing members of our 
team. 



Goal 3: Student Achievement And Citizenship 

Be.nchm.rk 3 j,\ increase PjoAeiency. inRepdm.lmxArtSj. md. Sex, .Studies.-. . . 
The Four Modes of discourse & listed strategies were taught, learned, & 
used. The Writing process is being used on a regular basis, with final product 
done on the computer. Student newspaper and literary magazine featured 
finished writing from every student. Finished student creative writing is 

displayed regularly in halls and classrooms. 

Goat 4: Math And Science Achievement 

Benchmark 4, & Nom.w. Achievement. Gan .between RaciaUEthnic/Gender. Gw. . 
Cooperative learning and problem solving inservice is completed. 
Students/teachers learned and practiced 2 new strategies per month for last 3 
months. A Tutorial Program was established with low achievers regularly 
scheduled for help. After school homework help aided students who had 

difficulty completing work. 

Goal 8: Parental Participation 

Benchmark 8, L lmiemnt/.Evalmte Multi:Tier.ed.SchoQl:fiome. Partnership. . . . 
Approximately 80% of the parents volunteered their services in some capacity 
during this year. This was a marked increase from previous years. Our Parent 
Resource center is up and running, complete with a team of volunteers to keep 
it functional. Three persons received FAST training and are planning to 

train others next year. 

Goal 10: Organizational Development 

Benchmark X QJ;. Effective. CQmmmicoJiQn Sxs. .(or. .all. Dp DM .co.astUuencies. . 
The quantity and quality of written communication increased dramatically 
this year, with parents stating that they feel they are well-informed about the 
school. Plans are currently being developed for patent/staff discussion groups 
and speakers for next year. An exit questionnaire will be u tilize d. 
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Benchrmrk 70. Establish Technology jor tea chers and. Mmirittrators 

All staff members have access to cc:Mail and have been trained in its use. 
They have also been trained in Microsoft word. All students have had regular 
computer training and daily use of the computer . Students now use the 
computer for work in most of the core subjects. Students in grades 4-8 are 
trained and regularly use Word, Excel, and PowerPoint. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
United Kingdom 1995/96 District Profile 
Andrew Zacharias, Superintendent 
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District Characteristics 



Student Enrollment - 5,615 
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-“ ^Superintendent's Highlights} " 

Development of a District Education Support 
Team (DEST) to assist schools implement both 
the curriculum and the school improvement 
process. 

All schools focused on writing and have 
worked to gain knowledge and skills to collect 
and analyze writing samples. 

Increased understanding of the multi-tiered 
parent involvement has resulted in schools 
identifying strategies that will promote a 
stronger school/home partnership. 

• The District Superintendent’s Office convenes 
Parent Forums and Dormitory Advisory 
Councils to involve community, parents and 
students in decision making. 

District Technology Team has been established 
to prepare for technology plan implementation 
and continue providing support for schools. 

• Increase of computer technology at London 
Central High School Dormitory, that promotes 
communication with parents at remote sites. 

• The district office conducted a thorough review 
of the communication process and which 
resulted in a district office communication plan 
for next school year. 

District office developed actions designed to 
assist schools in the promotion of two-way 
communication with parents. 
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I E ► I ) I . \ Slr;itt “ir I’Em: District Improx nm-nl lmpli‘inriif;ilioii 
School i*; i r Priorities 



Goal 3: Student Achievement And Citizenship 

Bjnchmrkjj:. MrmePjafi»m<^JnMQdm,lmxAm,. mi. Sox, .SMm-. 
Schools have focused on Writing Across the Curriculum and the Writing 
Process as strategies for increased achievement in Language Arts. Training 
was provided in using rubrics, holistic scoring, process writing, and writing 
for communication and thinking. Schools have worked on collecting and 
assessing writing samples to indicate current student performance levels. 



Goal 4: Math And Science Achievement 

Benchmark 4,2i Nqjzo.w .A chievement. Gao .between Racial/Ethnic/Genier. Gw. 
New K-8 Math programs have been implemented which increase the degree of 
student participation. Parent education in standards based instruction has 
been a priority. Other focus areas have included: DoDDS Mathematics 
Standatds and Expectancies (DSM 2320.1, Aug. 1994), mathematics across 
the curriculum, strategic problem solving, use of technology, and writing as a 
tool for learning. 



Goal 8: Parental Participation 

Benchmark 8. L Imolement/Evalwtte Multi-Tiered. Sehoci l-Kome. Partnerchijf. . . 
The District Office has established a District Steering Committee for SY 
96/97 to assist schools in the developing strategies addressing all tiers of this 
benchmark. Schools have focused on increasing two-way communication and 
identifying practices to promote parents as co-teachers. Many schools have 
parent centers designed to increase parent involvement at the school. 



Goal 10: Organizational Development 
Benchmark 1 QJ;. Effective. Communication Sxs. .for. all. DaDEA ranstiiuenciej. 
The Superintendent and Assistant Superintendent meet with parents and 
community leaders as well as the faculty when making on-site visits. Conducts 
Parent Advisory Forums and Dorm Advisory meetings. Makes site visits to 
remote dorm feeder locations. Provides monthly DSO newsletters to schools. 
Attends at least one SAC meeting per school. 
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The DSO has established a District Technology Team, including principal 
and teacher representation. All schools have INTERNET access and all have 
or establishing a “homepage". Students participate in the UK JASON Project 
and technology exposition. (“TEX ‘96). The ability to conference through the 
use of video exists at five school sites. 



„ , C CTBS Test Results } „ ^ , 

Grade 3 ... ■ y Grade 7 



1996 


Benchmark 3.1 


Benchmark 42 


Median 

Percentiles 


Read Lang Soc Stdv 


Math 


Science 


for: District 


71.3 70.1 


65.5 


64.1 


70 


DoDDS 


67 65.3 


63.4 


58 


65.9 


Nation 


50 50 


50 


50 


50 


# Students 


542 542 


542 


544 


543 



Benchmark 3*1 Benchmark 4 2 

Read Lang Soc Stdv Math Science 



67.2 


63.8 


69.8 


52.4 


67.7 


64.4 


65.1 


68.6 


55.1 


65.3 


50 


50 


50 


50 


50 


438 


436 


438 


438 


438 



Percent 

of 

Students 
in Each 
Quarter 




1 Grade 11 



1996 
Median 
Percentiles 
for: District 
DoDDS 
Nation 

# Students 



Percent 

of 

Students 
in Each 
Quarter 



Benchmark 3*1 

Read Lang Soc Stdv 



Benchmark 42 
Math Science 



72.6 

65.9 

50 



68 

65.6 

50 



74.1 

70 

50 



235 235 235 



1« 12 
8 10 


21 21 
12 11 


10 17 
7 0 


94 98 M 


94 98 90 


94 98 90 



59.7 

62.3 

50 

233 




**** “ ** «, M «, M M M 

27 2» — 81 94 81 



72 

69.3 

50 

234 



SAT Ucsul 

Dtslri, 1 


Is 

|)..|)!>s 


.Viiiim 


% Participating 


1994 


63% 


66% 


42% 


1995 


76% 


64% 


41% 


Math Avg Score 


1994 


492 


472 


479 


1995 


477 


460 


462 


Verbal Avg Score 


1994 


464 


430 


423 


1995 


442 


435 


428 




1 1 


1 ? 


1 


a 


1 1 


0 <10 


0 0 


*9 


*i 


0 +2 


♦I >13 


-13 0 


*9 


4 


f8 -36 


CUp Between (koto tnd 1 W4 DoDDS Median 



Notes 



Mobility Rate is defined as the % of students who enter or withdraw 
from the schools during the year relative to the enrollment 

SAT Result*: Because of the way the College Board reports this data, the 
% Participating may be overestimated 

CTBS Test Res alts: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters are the four percentile 
ranges: l-25th, 26>50th t 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Alconbury Elementary School (PK-6) 
1995/96 School Profile 
William Ramos , Principal 



Student Enrollment - 303 
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Principal's Highlights >1 

Staff, parent, and community support for the 
SIP and NCA process this year has been out- 
standing. These representatives attended all 
meetings and contributed tremendously to the 
process. 




The SIP process has served as a focus for our 
efforts to reach the Benchmarks. Writing across 
the curriculum has served as a vehicle for ALL 
teachers to be more aware of student abilities 
and the expectations we can have for their 
writing. Technology use has risen throughout 
the school with a greater percentage of increase 
in the primary grades. The lab has seen 
increased usage, classroom writing and research 
products have increased significantly. Students 
are choosing to go to the library (a major center 
for technology materials) for expanded use of 
technology - most students are now on cc:Mail, 
many contribute to our Internet homepage, and 
our host nation teacher has introduced student 
communications with European countries. 
Distant learning programs are used in classroom 
and SWEP programs. Our five-step problem- 
solving process has received much attention 
from all stake -holders. It will be implemented 
in August by all staff, parents, students, and 
community members involved in the school. 
DSO staff have assisted with its development 
and reproduction of the steps for posting in 
dassrooms and hallways. 



IM)| \ Strategic Plan: School Impnn cnunl Implementation 
School Year Priorities 



Goal 3: Student Achievement And Citizenshio 

Benchmark 3 J.:. Increme Proficiency. in Reading, Lang.ArtSj. arid. So.C, .Studies.. . 
Schoolwide baseline data for writing was completed and collected this 
Spring. To increase student proficiency in writing, teachers used summaries, 
journals, letter writing and report writing. 



Goal 4: Math And Science Achievement 

Benchmark 4. Zi Narrow Achievement. Gan .between Racial/Ethnic/G.ender. G.rs. 
The staff developed a rive step problem-solving plan to be used throughout the 
curriculum and school, with emphasis in math. 



Goal 8: Parental Participation 

Benchmark 8.L Imlement/Evalunte Multi:Tier.ed.School:Kome. Partnershic, . . 
Over 70% of all school parents have been involved in school activities this 
year. This included daily and/or weekly parent help in the classroom, special 
events and field trips. A parent survey was developed and mailed requesting 
information regarding hobbies, talents and strengths to be used as a school 
resource. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication JSy.sJor.all. DoDEA .constituencies. 
Schoolwide and classroom newsletters containing information about school 
activities were sent to parents throughout the school year. Strategic Plan and 
SEP information was discussed at SAC and PTO meetings, and was addressed 
at open house evening in the beginning of the year. 
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Bwchmirk 10.8:. Establish Techrwlogyjorte achers. and [ ^ministrators 

There has been an increase in computer use, especially in the primary grades. 
Students have produced writing using word processing. Over 80% of all 
students are in the Student Directory of our cc:Mail. Alconbury has its own 
homepage on the Internet which displays students’ projects. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarterns) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Alconbury High School (7-12) 
1995/96 Schoof Profile 
Charles Toth , Principal 
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School Characteristics 
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Student Enrollment - 204 
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Principal's Highlights 



>1 



Of course, the major highlight of the year 
was Alconbury High School receiving a very 
positive report from NCA, especially since NCA 
is now focused on the School Improvement 
Process. We also made a successful transition 
from the old school improvement process to the 
new one. The use of technology has improved 
by leaps and bounds. Almost all students use e- 
mail daily and Internet can be accessed from 
every classroom. Many classes have done 
projects using Power Point, HyperStudio and 
HTML. £very English room has at least fifteen 
computers which students use for composition 
and writing across the curriculum. 

Parental participation in school life and 
school decision-making has skyrocketed! From 
a rather inactive SAC and no Booster Club, we 
now have parent policy meetings three times a 
month, volunteers daily, and activities on a 
regular basis. School/home partnership is alive 
and well at Alconbury High School. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3j;_ increas_e.PrpMmw.i_nM and. Sac, Studies.. . 

Writing folders are maintained for each student and contain a variety of co- 
curricluar writing. All students generate essays on the computer. CTBS 
writing assessment scores indicate student growth. 



Goal 4: Math And Science Achievement 

Benchmark 4.2: Morrow. Achievement. Gan. between Rociol/Etfuiic/Gender.Gm 
All students are eligible to use local cc:Mail for notetaking and reports; those 
in distance education use the World Wide Web. Students use math skills in 
writing. Teachers brainstormed ways of using math in their regular classes 
and are making a conscious effort to help students be aware of math in all 
content areas. 



Goal 8: Parental Participation 

Benchmark 8.L ImntemenCEvalme MultCTier.ed. School-Moms. Partnership. . . 
Attendance at meetings has increased. Minutes of meetings are being mailed 
to parents with the parent newsletter. Parent participation at conferences has 
increased from 53% in November, to 73% in April. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sy.s. lor. all. Do DM constituencies. 
A survey of the effectiveness of communication was conducted to identify 
methods that are most effective. 100% of the students and staff are on 
cc:Mail. As a result of an intense communication effort by the school, there 
has been a significant increase of parents and community members assisting 
in the school. 
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Benchmark 10,8:. Establish TechmlogyMXmkers. a^Mmnistrntors 

A test case of school to community e-mail has been successful. Teachers use 
technology to inform students about missing assignments, daily assignments 
and progress reports. Teachers and students use cc:Mail for discussion of 
various personal and social issues. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a sch ool during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results! A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Alfred T. Mahan Elementary School (PK-6) 
1995/96 School Profile 
John Allan , Principal 



c 



School Characteristics 



Student Enrollment - 601 
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rC Principal's Highlights ) -| 

A.T. Mahan Elementary School, Iceland - 

The School Improvement Process here has 
become a reality to teachers, parents, and the 
military community. Each one of these groups 
has recognized themselves as active 
stakeholders in the school The SIP was 
developed with input from all groups, and is 
now supported by all groups. We have a well 
organized leadership structure with the 
Leadership Team well in place along with 
numerous sub-committees that are all working 
towards the same objectives. The SIP has 
become a guiding force in all decisions made at 
the school level. 

There is a sense of community that connects 
the school families, and community. Computer 
technology has grown tremendously and is truly 
being integrated into the school's curriculum. 

We have a child -centered learning environment 
that is supported by dedicated and caring 
teachers. We have one of the best elementary 
after-school programs in DoDDS which supports 
the special needs of children in Iceland. There 
is an abundance of parent volunteers and the 
school-home partnership is growing rapidly as 
more parents fill important roles in the school. 
There is great communication between the 
school, parents, and military commands. We 
look forward to the next step in the 
implementation of our SIP. 



l>o|)l \ Str;iU‘"k Phiii: School Improvement Implements! ion 
School Ye;ir { )5/ l )(* Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3 J:. Increase Proficiency. in Reading, I^ng.ArtSj, and. SOX, .Studies .. . 
Based on teacher observations, we believe students have increased proficiency 
in writing across the curriculum and the writing process. Highlights include: 
author visits (R. Munsch), computer composition, Readathon, Young 
Authors’ Conf., student publishing, use of writing process in all curricular 
areas, school-wide writing assessment with rubrics, and use of student 
portfolios. 



Goal 4: Math And Science Achievement 

Benchmark Narrow .Achievement. Cap. .between RaciaUEthnic/Gender. Gm 

MathLand program was implemented in all grade levels. Writing, computers, 
and science were an integral part of the math program. Math software 
programs were fully utilized. Opportunities for parental involvement included 
3 math presentations for parents and parent participation in homework 
assignments. Cooperative grouping was stressed as a learning strategy. 



Goal 8: Parental Participation 

Benchmark 8 J.ilmRkmeneEmlmte Multi-Tiered. SchQQl-.Ko me. Pamershio... 
Student publishing center was completely run by parent volunteers. SAC, 
PTO, and SIP Ldrshp Team were extremely active in the school. Parent 
Center was established by a parent committee and sponsored: the curriculuar 
library, 5 parent education evenings, and the opening of school library in 
evenings. Over 3000 parent volunteer hours have been logged. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sy.s. lor. .all. Da DM, .constituencies. 
Students’ work has been displayed and distributed. Weekly classroom and 
school newsletters include recommendations for student learning. Teacher 
communication resulted in increased parent understanding of hands-on math. 
There was increased coverage on local television and radio and in the local 
newspaper. The Internet Home Page for our school is near completion. 
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Technology hasi>een integrated in all academic areas. Computers are fully 
used in the writing process. Every student has a computer disk with samples 
of writing, spreadsheet and/or graphing projects. Training has begun for 
electronic student assessment. Local training of teachers & students using 
computers has impacted positively on student learning. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
school during the year relative to the enrollment 

AT Results; Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results; A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
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Department of Defense Education Activity 
Alfred T. Mahan High School (7-12) 
1995/96 School Profile 
Arnold Watland, Principal 
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Student Enrollment - 231 
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Principal's Highlights 



A. T. Mahan High School, grades 7-12, is 
located on the NATO Base at Keflavik, Iceland, 
some 30 miles from Reykjavik. 

Although the base population is very transient 
and students attend our school for only two or 
two and a half years, the school community is 
very supportive of the cooperatively-developed 
School Improvement Plan, and our efforts to 
provide worthwhile learning opportunities for 
students. 

Half of this year’s graduating seniors plan to 
enter a post-secondary institution in the Fall. 
SAT mean scores for 1995 were 520 (verbal) 
and 500 (math). The school’s ACT mean 
composite score for the same year was 21 . Four 
of fourteen seniors were enrolled in AP English 
this year. Distance learning is a new alternative 
and several students indicate an interest in 
taking courses by this electronic medium next 
year. Technology and labor market skills are 
priorities needing further development for the 
fifty percent who do not go on to college. 

This year’s NCA process and successful on- 
site visit was due to the efforts of the pro- 
fessional staff and supportive parents. While 
our initial attempt at developing a SIP consistent 
with DoDEA’s strategic plan went well, effort 
will be expended to assure that our new SIP will 
be even stronger. 
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Goal 3: Student Achievement And Citizenship 

Benchmark. 3J;. increm.PjpMien&.inMQdm^ and SMi .Studies.-. . 

In-service (raining concerning Writing Across the Curriculum and Holistic 
Scoring was provided for teachers. A school wide writing assessment was 
given in February and all teachers participated in the Holistic Scoring of the 
sample. Students are engaging in writing in all classes and are using 
technology for practice with communication skills in all classes. 



Goal 4: Math And Science Achievement 

Benchmark 4, 2\ Harrow. A efuexement. Gan between RaciaJ/Ethnic/Cender. Gw. 
Staff training was provided concerning using mathematics across the 
curriculum. A Middle School Family Math Activity Program was started. 

The PTSO will be requested to provide a scholarship for a female or minority 
student who will study mathematics. A survey was taken to identify the 
number of students taking math courses above the minimum requirements. 



Goal 8: Parental Participation 

Benchmark 8. L Imlemeru/Evaluate MuUi-Tier.ed School-Ham. Panne rshic. . . 
Funds were requested to provide an after-hours school activity information 
line. A file of parent volunteers and their profiles, as well as a file of teachers’ 
unit plans and class rules, will be started. Parents and community members 
are providing support for the school in the office, in the media center, and as 
chaperones for various school activities, 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sis. lor. .all. Do DM .constituencies^ 
Effective communication with the community and school is evidenced by the 
wide dissemination of the parent newsletter, school newspaper, and the SIP 
summary. Plans to further effective communication with the community 
include the initiation of an after-hours school activity information line and the 
continued use of the base newspaper, radio and AFN television. 
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Benchmark IMl. EstoMish TechmlogsMXmh?ri and administmors 

Utilization of technology is being measured by usage logs in the media center 
as well as in the computer labs. Teachers have had in-service training on the 
use of technology. Internet, cc:mail, and CD ROM are widely used by both 
students and faculty. Moreover, the use of graphing calculators and 
instructional software is ongoing and increasing. 
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% Participating 


1994 


77% 


63% 


66% 


42% 


1995 


73% 


76% 


64% 


41% 


Math Avg Score 


1994 


447 


492 


472 


479 


1995 


451 


477 


460 


482 


Verbal Avg Score 


1994 


420 


464 


430 


423 


1995 


415 


442 


435 


428 



Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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A. T. Mahan HS 
PSC 1003, BOX 52 
FPO AE 09728-0352 



DSN Phone: 
228-2105 

Commerdal Phone: 
354-425-2105/7008 
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Department of Defense Education Activity 
Croughton Elementary/High School (PK-12) 
1995/96 School Profile 
Emma Siegel, Principal 
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School Characteristics 



> 



Student Enrollment - 233 
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Professional Staffing 




Mobility Rate 
31% Per Year 
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rC Principal's Highlights Jl 

Croughton American School was visited by 
the ACDE and NCA Teams this school year. 

Both teams gave many commendations to our 
curricular and co-curricular programs, as well as 
the excellent facilities and resources available in 
the school. Special recognition was made on 
our AVID, Renaissance, Parent Volunteer 
Programs, and musical/theatrical productions. 

One of the outstanding features of our school 
is the strong support that we have from the 
military community and the parents. They not 
only volunteer to coach athletic events, tutor in 
reading and math, but they also raise funds for 
our academic as well as athletic banquets. The 
military command will excuse parents from duty 
to participate in the school improvement 
activities and the school improvement 
leadership team. From the redefining of our 
school mission statement, to the implementation 
of the goals and benchmarks of the DoDEA 
Strategic Plan, parents were our partners in 
every respect. 

During the year, the plan to close the high 
school portion of the school became a very 
sensitive issue for the parents. The decision to 
close the high school portion was a great 
disappointment for the Croughton parents who 
felt that they are losing an excellent school 
which affects their quality of life. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3.L Increase. Proficiency in Reading, tew ArtSj, ml. So.C, Studies .. . 
School wide writing assessment for grades K-12 was completed on May 14, 
1996. Scoring was done by the teachers. The result will serve as our baseline 
data for comparing progress in writing for the next and subsequent school 
years. Writing portfolios of students’ work are kept for each student to 
monitor writing improvement. 



Goal 4: Math And Science Achievement 

Benchmark .4. 2,'. Narrow .Achievement. Gan .between Rocial/Ethnicf Gender. Gw. 
Active participation as a learning principle and teaching strategy was the 
main focus of improving all student achievement in mathematics. Due to our 
small student population, the racial/ethnic gap was not significant in 
number, therefore, all subject areas emphasized math application problems to 
increase math achievement for all students. 



Goal 8: Parental Participation 

Benchmark 8. L XmlementSEvalaote MultizTier.edS.QhoQlzH.Qme. Rartnerchw. . . 
A plan to set up a “Parent Center” is now underway. The “School- 
Community Technology Center” and the “School-Community Career 
Information Center” are used by parents and students daily and after school. 
Parent tutor-volunteers abound in AVID, reading, mathematics, and various 
recognition programs such as the Renaissance and athletic banquets. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Cornmication Sy.s. .for. all. DqDEA constituencies. 
An “Open House” kicked off our open communication with parents, followed 
at the end of the school year by a “Field Day”. During the school year, the 
School Improvement Leadership Team, SAC, Commander’s Staff Call and 
TV Channel, Parents Newsletters and conferences, School and Community 
Newspapers, Town Hall Meetings, are all avenues of good communication. 
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LAN, LOTUS Notes, Internet, and cc:Mail are all available to students, 
teachers and administrators. The Technology Center offered computer classes 
and in-service training to teachers and parents after school. Two separate 
Elementary and Secondary Computer labs are available for teachers to use 
with their students in all classes . 
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% Participating 


1994 


100% 


63% 


66% 


42% 


1996 


100% 


76% 


64% 


41% 


Math Avg Score 


1994 


516 


492 


472 


479 


1995 


507 


477 


480 


482 


Verbal Avg Score 


1994 


475 


464 


430 


423 


1996 


423 


442 


436 


428 



Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 5 l-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



Croughton ES/HS 
UNIT 5845, BOX 15 
APOAE 09494 

DSN Phone: 
236-8272 



Commercial Phone: 
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Department of Defense Education Activity 
Feltwell Elementary School (K-5) 
1995/96 SchoorProfile 
Sharon Freed, Principal 



Student Enrollment - 482 
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School Characteristics 
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36% Per Year 
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Principal's Highlights 



>1 



At Feltwell Elementaiy School, the positive 
and supportive relationships between teachers/ 
students, parents/teachers, and students with 
one another not only encourages students to take 
risks in learning, but allows teachers to take 
risks in learning; thus they grow and continue to 
improve their delivery of instruction. Teachers 
and students constantly assess their work, 
evaluating progress toward high achievement for 
all and making adjustments as needed. 
Instructional focus has centered on the use of 
technology to support the curriculum with 
particular emphasis on Language Arts, using the 
writing process to help students become writers 
and writing in all curricular areas. Math has 
also been a focus this school year, the 
implementation of MalhLand supports the use of 
manipulatives and calculators in teaching 
students to problem solve as well as calculate. 
Teachers and parents believe that all children 
can learn from their mistakes and support a 
discipline policy that focuses on fairness with an 
immediate and appropriate consequence; parents 
are often involved in decision making in this 
area. 
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Goal 3: Student Achievement And Citizenship 

Benchmark. Uj. J.me.m. Pmficmcy. inMadm.kMxAns. and. Son, .Studies... . 
All students: Used 5-step writing process; published work using desktop 
publishing program, often with graphics; wrote in all curricular areas; wrote 
to Profiles and Global Village Contest prompt. Parent volunteers helped 
students with publishing. Shurly Method and DOL ordered to all grades to 
supplement Language Arts book in teaching skills. 



Goal 4: Math And Science Achievement 

Benchmark Narrow. Achievement. Gav. .between Racial/Ethnic/Gender. Cm 

Active participation used with MathLand in teaching all students. Task 
Analysis, manipulatives, and calculators used to remediate deficiencies 
identified by CTBS. Training: MathLand in-services and team planning 
sessions for teachers; MathLand Evenings for parents; ideas for parents to use 
at home published often in weekly parent newsletter. 



Goal 8: Parental Participation 

Benchmark 8. L ImlementfEvalunte Multi:Tier.ed.School:Kome. Partnership. . . 
Volunteers averaged over 1,000 hrs. per month helping in classrooms and in 
school. Parents involved in decisions regarding discipline. Parents involved 
in SIP-Language Arts planning day and school-home in-service training. SAC 
initiated: Meeting reminders, drop box for suggestions/items for SAC agenda, 
base electronic bulletin board, logo and letterhead paper. See 3.1, 4.2, 10.7. 



Goal 10: Organizational Development 

Benchmark IQ J;. Effective. Communication SvsJor.all.DoDEA .constituencies. 
Communication included: Weekly parent/classroom newsletters; parent 
seminars to explain new progress report; MathLand evenings; Technology 
Exhibit (TEX’96); SILT; parent conferences in Nov., Jan., and March and as 
requested (two-way); Back to School Night; student plays/concerts; Kinder- 
garten Orientation; started electronic bulletin board. See 3.1, 4.2, 8.1. 
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PMchmark 10,SA Establish Technology Jorte^ and, administrate 

Computer Lab established; 6 week keyboarding course taught on daily basis to 
all students Gr. 3-5. All classes met targets of FES Computer Scope and 
Sequence; every child used the computer to support Language Arts and nearly 
all used it to support science and social studies curricula. All students used 
OPAC for Library reference. See 3.1, 8.1, and 10.7. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Lakenheath Elementary School (PK-5) 
1995/96 School Profile 
Patricia Munday, Principal 



Student Enrollment - 1,359 
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Lakenheath Elementary School is the largest 
elementary school in the UK District. Located 
in Suffolk, England, LES is a 58 classroom 
facility. The main campus consists of 2 two- 
story buildings connected by an enclosed 
walkway. The playground facilities include an 
adventure area, developmental equipment for 
younger students, and a playground with 
specialized equipment for PK-K and special 
need students. LES supports school-home 
partnership activities, Families and Schools 
Together, and PTSA. We also have an active 
School Advisory Committee. These groups help 
us meet our school improvement goals. 

LES educates a diverse population of nearly 
1400 students. Programs include Sure Start, 
preschool child development classes, special 
needs classes for the physically and learning 
disabled, communication impaired and English 
as a second language classes. Other programs 
include art, music, physical education, host 
nation, media and technology, schoolwide 
enrichment, reading improvement, 
compensatory education for math and Reading 
Recovery. 

The LES community is committed to creating 
an educational environment that stresses the 
dignity and worth of individuals and groups. 

We accept children on their own level of 
academic, physical, social and emotional 
Q development and provide opportunities for 
children to reach their maximum potential. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3,1.:. Increase. Proficiency. in Reading, lM.ng.Art.Sj. (fry ) f Sq.C, .5tudMs.. 
Writing Across the Curriculum was a focus strategy . Grade levels set Action 
Plans addressing the strategy. Grade levels met throughout the year to discuss 
implementation of Action Plans. Writing in-service opportunities were 
provided for teachers in January and March. The in-service topic theme was 

Writing Across the Curriculum. Baseline data was collected. 

Goal 4: Math And Science Achievement 

Benchmark 4.2: N.ariQw .Achievement. Gap. .between Raciol/Ethnic/Gender. Gm . 
Problem Solving was chosen as the strategy. This strategy was extensively 
discussed at grade level meetings where Action Plans were developed. In- 
service days were utilized involving Problem Solving as a topic. Staff 
members continuously experimented with various ideas for data collection. A 
school wide collection procedure will be established for school year 1996-97. 
Goal 8: Parental Participation 

Benchmark 8, L Imlement/Evalmte MultkTier.ed.SchQQl-.tiome. Pamershic. . . . 
A designated space for the creation of a Parent Center at LES complex has 
been established. The FAST has committed to volunteering designated hours 
to the Parent Center. Resource materials have been allocated from the Family 
Support, Top 3, base hospital, and other community sources. The Parent 

Center will be established in August after building renovations. 

Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sy.s, .for. all. D.q DM .constituencies, . 
LES currendy fosters communications through a staff daily bulletin, bi-weekly 
school-parent newsletters, FAST, SAC, PTA, grade level meetings, grade 
level chairperson meetings, substitute teachers folders, school committees, 
base wide publications, British media, and teacher-parent newsletters. 
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Report Card from l)ol)|)S Parents 



Overall Quality 



Language Arts 



Math 



Science 



Social Studies 



School 

Communications 



A/B 



76% 



74% 



62% 



64% 



77% 



16% 



18% 



23% 



22% 



20 % 



D/F 



4% 



4% 



4% 



3% 



2% 





In-service days were established to focus on Technology. The main topics 
were Internet, keyboarding, and database. During in-service days, the library 
was available for experimenting with the computers and CD Roms recently 
purchased. A keyboarding lab has been established for 1996-97 after building 
renovations. A Technology Committee was a sub-committee to the SILT. 



Grade 3 
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CTBS Test Results 






Grade 7 



1996 
Median 
Percentiles 
for School 
District 
DoDDS 
Nation 

# Students 



Percent 

of 

Students 



Benchmark 3.1 

Read Lang Soc Stdv 

69.5 
70.1 
65.3 
50 
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Benchmark 4.2 
Math Science 



66.3 

71.3 
67 
50 



65.4 

65.5 
63.4 
50 
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/ Grade 11 



1996 



Median 

Percentiles 


Read Lang 


Soc Stdv 


Math 


Science 


for: School 


** 


** 


** 


** 


** 


District 


72.6 


68 


74.1 
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% Participating 


1994 


N/A 


63% 


66% 


42% 


1995 


N/A 


76% 


64% 


41% 


Math Avg Score 


1994 


N/A 


492 


472 


479 


1995 


N/A 


477 


480 


462 


Verbal Avg Score 


1994 


N/A 


464 


430 


423 


1995 


N/A 


442 


435 


428 



Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test ResuitsiA Percentile score indicates the % of students 
nationall y who scored below that score. Quarter(a) are the four percentile 
ranges: l-25th, 26- 50th, 5 1 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



Lakf.nheath ES 
CCSE/L 

UNIT 5185, BOX 40 
APO AC 09464-8540 



DSN Phone: 
226-3721 



DoDEA Writing Assessment 



Percent at Each Partonnence Level 



Grade 


Yr 


Kusber 

retted 


Mean Scale 

Score 


DtaSngulfhed 


ProSdent 


Apprentice 


Novice/ 

Undeveloped 


Not 

ScoreaMe 


5 


94 


228 


698.3 


11% 


39% 


37% 


9% 


3% 


5 


95 


215 


735.6 


12% 


63% 


18% 


7% 


0% 


5 


96 


193 


734.5 


28% 


55% 


14% 


3% 


0% 






Commercial Phone: 
1638-532672 
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Department of Defense Education Activity 
Lakenheath Middle School (6-8) 
1995/96 School Profile 
Georgia Williams , Principal 



Student Enrollment - 766 



c 



School Characteristics 



> 



Sponsor's AH1li:if ioi 



Professional Staffing 
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216 


Total 


766 
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8% 
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Reading Recovery 
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AP Courses Offered 
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Students Taking AP Courses 


N/A 
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Mobility Rate 
21% Per Year 
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Principal's Highlights 



Di 



l)o|)i: \ StmUiiic IM;m: School Improx inunt I mph'incntol ion 
School \ r;ir Priorities 



Finally, there is a School Improvement 
Plan process that is workable 1 Previously the 
SIP process created frustration for staff because 
by the time the process was “completed”, there 
was little time to implement the plan. The old 
SIP process did not actively include stakeholders 
in the development or implementation of the 
plan. The new process is refreshing. It is a 
“living document” wherein all stakeholders have 
input into the development of action plans that 
are beneficial to our students. Because it is a 
living document, we know that we can make 
changes as needed, have enough time to 
implement long range goals and measure the 
results of the implementation and changes. 
Currently approximately 80% of our teaching 
staff have accepted the process and are excited 
about the implementation of their action plans. 
Among the remaining 20% are some who are 
not excited about the process but they do 
support the SIP and implement their action 
plans. We are a large school with seven 
academic houses. Therefore, we have not been 
able to get all parents, community leaders, 
students, and staff members together at the 
same time for a SILT meeting but once this 
year. We therefore look forward to 
SY 96-97 wherein we will continue...Woriting 
Together. 



0 
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Goal 3: Student Achievement And Citizenship 

Benchmark Increase. P.rQficmqy. mModm.lmxAm. mi. Sq.c> .Studies... . . 

Strategies focused on increasing the amount of writing students do in all 
areas. All teachers received in-service training on Writing Across the 
Curriculum. Students were required to write at least weekly in all curricular 
areas, including exploratory subjects and physical education. Fall 1996 in- 
service is planned to train all teachers in the use of writing prompts and rubric 

assessment. 

Goal 4: Math And Science Achievement 

Bencfmark4.ZiNarrawAchimmnt.Gan.be(we.enBaciaJ/Ethnic/G.ea<ier.Gm. 
Strategies focused on implementation of the new MathLand and Interactive 
Math Curricula. All staff received Problem Solving training and all houses 
developed interdisciplinary units. Parent meetings were held to introduce 
parents to the new math curricular and ways that parents can help their 
children succeed in math. Early release days provided training time for math 

staff. 

Goal 8: Parental Participation 

Benchmark 8, L Imnlement/Evalme MultiXier.ed.School-.Kom. P.amenhw. ... 
A multi-tiered school level focus included: 1) the opening of a parent center 
where"middle school parenting" information and training as well as 
technology training are offered and 2) biweekly school newsletters. House and 
curriculum newsletters were also employed to increase communication. 

Parent support committees at the bouse level helped with special activities and 

trips. 

Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. CamnmicatiQn Sis. lor. .all. DqDEA caastUuemes, . 

Many aspects of the DoDEA technology plan have been implemented. 

Teachers have received training on the use of the Internet and cc:Mail to 
improve communications between the district and community facilities. 
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Benchmark 10.8:. Establish Technology for teachers and administrators 

Strategies focused on increasing student use of technology and the 
development of an ongoing staff development plan using technology to 
implement the curriculum. Networking the school moved us closer with the 
installation of fiber optic cables linking all buildings. Increasing computer 
training at all grade levels in SY 96-97 will meet student training needs. 



1996 
Median 
Percentiles 
for: School 
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DoDDS 
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CTBS Test Results 
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63.4 

50 



** 



** 



NOT APPLICABLE 
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Math Science 
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64.1 

58 

50 



** 

70 

65.9 

50 



Grade 7 



5 a s < & & si < 


21 17 23 


20 22 23 


"»,8 


• 


9 8 8 


13 9 10 


8 5 9 


Qip Batwaan Group and 1994 DoDDS Madlan 








1998 1996 


94 95 98 


94 95 98 


94 95 98 



Benchmark 3.1 

Read Lane Soc Stdv 



Benchmark 4.2 

Math Science 



70 

67.2 

64.4 

50 



64.3 

63.8 

65.1 

50 



69.8 

69.8 

68.6 

50 



243 241 244 



15 41 42 27 M 17 45 44 

« 21 An is vi * »> 2 » 



51.7 

52.4 

55.1 

50 

243 



57 S« 57 




65.6 

67.7 
65.3 
50 

244 

74 71 72 



1 


Black 

Hispanic 


Aslan 


1 


Black 

Hispanic 

Aslan 


*2 


•27 




♦5 


•25 


-1 


-7 -17 




*8 


♦8 -5 


Gap Batwaan Group and 1994 DoDDS Median 



Deport Card from DoDDS Parents 



Overall Quality 


A/B 


C 


D/F 


Language Arts 


68% 


28% 


5% 


Math 


62% 


24% 


14% 


Science 


70% 


24% 


5 % 


Social Studies 


71% 


22% 


6% 


School 

Commun ica tions 


66% 


23% 


10% 
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59.7 
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% Participating 


1994 


N/A 


63% 


66% 


42% 


1995 


N/A 


76% 


64% 


41% 


Math Avg Score 


1994 


N/A 


492 


472 


479 


1995 


N/A 


477 


480 


482 


Verbal Avg Score 


1994 


N/A 


464 


430 


423 


1995 


N/A 


442 


435 


428 



Notes 



Percent 

of 
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Quarter 



NOT APPLICABLE 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 
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1995 1995 



SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



Lakenheath MS 
DODDS/CCSM 
UNIT 5185, BOX 55 
APO AE 09464-8555 

DSN Phone: 
226-7006/7 

Commercial Phone: 
1842-828245 



DoDEA Writing Assessment 
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Department of Defense Education Activity 
Lakenheath High School (9-12) 
1995/96 Schoof Profile 
Blan Palmer , Principal 
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School Characteristics 



> 



Student Enrollment - 608 



Sponsor's A I'll I i:i t ioi 
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Principal’s Highlights 



The highlights at Lakenheath High School 
this year were the gains in technology and the 
preparations our technology committee made for 
having our school lanned and networked. In 
addition, all of our teachers now input all 
quarter and semester grades by computer. We 
also spent much of our in-service time devoted 
to improving teacher knowledge and usage of 
computer programs. 

Our CTBS test scores remained high and we 
had six students take the A P Calculus exam 
compared to none that took it last year. We also 
increased the number of students taking distance 
education classes. Next year we will have 
thirteen students signed up for distance 
education, an increase of ten over this year. 



PoDKA Strategic Han: Sell mil lmpn>\ nmnt Impiemuitation 
Sellout Year Priorities 



Goat 3: Student Achievement And Citizenship 

Benchmark 3. 1;_ Increase Proficiency, in Reading, l^M.Arts,. and. Sb.C, .Studies... 
The average total reading score for the Normal Curve Equivalent Mean for the 
9th, 10th, and 11th grades has increased 0.7, to 61.7 from 1995 to 1996, when 
all three grades are averaged together. The increase in Language Arts is 0.9 
from 61.1 to an average of 62.0, and in Social Studies the increase is also 0.9 
to 65.4 from last year's 64,5. These are from the average of all three grades. 



Goal 4: Math And Science Achievement 

Benchmark 4.2:. Narrow .Achievement. Gan .between Racial/Ethnic/G.eader.Gm 
Our efforts have been mainly to try and increase the number of minorities in 
math and science classes. In addition, we have added more science classes to 
the curriculum to meet the new graduation requirements. In 1996, the CTBS 
gap in science was reduced dramatically. While there is a gender gap in 
CTBS Math scores, 16 of 20 scholarship winners were female. 



Goal 8: Parental Participation 

Benchmark 8. L Imaiement/Evaimte Multi-T.ier.ed.SehoQl-H.Qm. Partnership. . . 
This year we had two town meetings called by the military and attended by all 
stakeholders. School personnel were available to answer questions. There 
were five open forums for parents to discuss any school issue, in addition to 
meetings with parent committees addressing athletic programs. The SILT 
was formed and meets regularly regarding the SIP. 



Goal 10: Organizational Development 

Benchmark IQJ;. Effective. Communication Sy.s. .(or. .all. Do DBA .constituencies. 
This year the school daily bulletin for students is being included on the 
Commander’s TV channel to help improve parent communication. Eleven 
parent newsletters, the shortest of which was four pages, were published. 
Principal attends the weekly military Commanders Call and provided a 
summary of the meetings to all Lakenheath complex principals and the DSO. 
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1)1 )S Pa mils 


Overall Quality 
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Language Arts 


71% 
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School 
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Benchmark 10,8i Establish Technology forte^ and administrate 

The school had twoiull days of in-service training for teachers which was 
provided by our own teachers, as well as the computer specialists from the 
DSO. The teachers signed up for the training they needed most. In addition, 
the administrators were trained on three different occasions on computers at 
the DSO and the principal will attend SIMS training this summer. 
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Lakenheath HS 
CCSH 

UNIT 5185, BOX 45 
APO AE 09464-8545 



DSN Phone: 
225-3115/6 

Commercial Phone: 
1638-532577 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 5 1-7 5th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
London Central High School (7-12) 
1995/96 School Profile 
Paul R. Ristow, Principal 
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School Characteristics 
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Student Enrollment - 268 
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Mobility Rate 
16% Per Year 
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rC Principal's Highlights ") | 

It is gratifying to note the progress at this 
school resulting from the School Improvement 
Process. From the initial presentation of the 
School Improvement Process to the development 
of the School Improvement Leadership Team 
and the participation of the faculty, positive 
change focusing within the benchmarks is 
unmistakable. The writing process, the 
achievement gap, community participation, and 
the use of technology have all come together in 
an integrated effort involving all stakeholders. 
The fact that our stakeholders are involved in 
the process is a source of pride and 
accomplishment at LCHS. 

Technology is used in every facet of school 
operations and activities from Internet in the 
library, to computers in the classrooms and 
dormitory. Among the professional staff, use of 
technology has increased significantly. The 
increase is seen in lesson planning, use of the 
Integrade system, and provision for the needs of 
students on an individual basis in the majority 
of classrooms. 
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|)«>|)i: \ Pl;m: School lmpro\ cimnt hnplcnu nlolion 

School ^ car Priorities 



Goal 3: Student Achievement And Citizenshio 

Benchmark 3J;. Increase. Proficiency. 084. So.C, .Studies... . 

All departments have incorporated writing in their content areas on a regular 
basis. There has been a significant increase in the use of word processing and 
electronic communication by students schoolwide. Increased use of essay and 
short answer questions in assigments and tests. 



Goal 4: Math And Science Achievement 

Benchmark 4,2.:. Narrow. Achievement. Gau .between Raciol/Ethnic/Gender. Gm 
Through staff discussion there is a strong belief that an increased use of 
cooperative learning strategies implemented throughout the school will result 
in an increase in learning for all students. Active participation strategies have 
been used in all classes and has been enhanced through in-service training. 



Goal 8: Parental Participation 

Benchmark8J.ilmolement/MalmteMulti:Iiered.SchQQhKQm.P.artnersh.ia... 
Formation of the School Improvement Team provided an opportunity for 
parents and community members to participate in developing the current 
school improvement plan. There was an increase in parent and community 
volunteers in the area of tutors in math and science. 



Goal 10: Organizational Development 

Benchmark X QJj. Effectiy.e. CammunicatianSys. lor. all. Da DM constituencies. 
Increase in two way communication between the school and community: 
examples are the SIT team, weekly articles in the military community 
newspaper, school newsletters, personal contact between teachers and parents 
and the use of Internet messages between teachers and dorm parents. 
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Report Card from l>o 


1)1)S Parents 


Overall Quality 


A/B 


c 


D/F 


Language Arts 


60% 


27% 


14% 


Math 


69% 


22% 


9% 


Science 


60% 


27% 


12% 


Social Studies 


72% 


21% 


5% 


School 

Communications 


63% 


22% 


16% 



Benchmark 10 : 8:EstabMh Technology Jor teachers. Q^mkhlstrators 

A huge increase in teacher use of computer technology to include cc:Mail, 
Internet, word processing and data base. Installation of LAN network in the 
school will have a dramatic positive impact on teacher and student use of 
technology. Computers are available for student use in every classroom. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Menwith Hill Elementary School (PK-9) 
1995/96 School Profile 
Tom Smith, Principal 
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School Characteristics 
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Student Enrollment - 188 
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rC Principal's Highlights J-l 

Menwith Hill E/M School has approximately 
200 students and is located on RAF Menwith 
Hill, a communication site in northern 
England. It has a pre-K-9 program. There is 
one class per grade level. The middle school 
has 4 core and 3 exploratory courses. 

Specialists are shared to support the entire 
school. The schedule allows for common 
planning periods for both elementary and middle 
school teachers. 

Over 150 volunteers regularly help in the 
school as part of a strong Parent Partnership 
program. NS A has a written Mathematics 
Partnership whereby DoD employees are given 
release time to help the math program. The 
Navy has a Saturday Scholars program in the 
school. An active PTA and FAST programs are 
also strengths. Other programs of special note 
are the Foreign Language in Elementary School 
(FLES), technology, and writing programs. 

Every student has a minimum of 2 periods a 
week of French in grades K-5. MHS pioneered 
the use of tele-conferencing using VISIT to 
communicate with other DoDDS schools and 
locations in the USA. 
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School Yv;ir Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3Jj. Increase. P.r.QfiCkncy. in Reding, Lang Arf^. an4. Soc, .Studies. . 
Strategies focused on increasing writing & oral presentations in all curricular 
areas. All teachers received an in-service on Writer’s workshop & the writing 
process. Actions include essay questions on tests, varieties of writing 
assignments, notetaking, student journals & learning logs. A student baseline 
writing sample was taken to be holistically scored in the Fall. 



Goal 4: Math And Science Achievement 

Benchmark. 4 ,Zl Har.mwAcMeMement.Gaa .between RaciaUEthnic/Gender. Grp. 
Centered on increasing problem solving and critical thinking skills by 
increasing opportunities for students to solve in-depth problems. The staff 
adopted Problem Solving strategies and will administer a problem to students 
in the Fall to form a baseline for future comparisons. Staff took a critical 
look at CTBS math & science scores for achievement gaps. 



Goal 8: Parental Participation 

BenchmarkBJilmakment/EvalaateMultizTier.ed.SchoahKame.P.amershiP... 
Strategies focused on increasing two-way communications between the school 
and community, promoting a highly successful volunteer program and FAST 
program supports the school. A parent and community attitude survey will be 
done in September. The staff increased the submission of student work and 
achievements to base and local publications. Increased PTA support of school. 



Goal 10: Organizational Development 

Benchmark 1 0.1:. Effectiy.e. Communication Sy.s. .for. .all. D.q DM .camitnenciee. 
Staff increased use of cc:Mail to communicate with other DoD staff and site 
teachers. Focus continued on main tainin g effective school newsletters to 
parents and community regarding school activities. Emphasis placed on 
having all community reps at school functions and increasing community 
awareness of SIP. LAN cable installed for schoolwide LAN system. 
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Report Curd from l)<*l)l)S Parents 
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Benchmark 10.8: _ Estc&lish Techmlo^Jor teacher^ and, admimtrators 

Staff increased use of cc:Mail to communicate with other DoD staff and site 
teachers. Focus on effective school newsletters to parents and the community 
regarding school activities. An emphasis on having all community members 
represented at school functions and increasing community awareness of the 
SIP. Cable installed for schoolwide LAN. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test ResultstA Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
West Ruislip Elementary School (PK-6) 
1995/96 School Profile 
Cathy Magni, Principal 



School Characteristics 
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Principal's Highlights 
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Highlights of the year included the following 
events that were designed to publicize the new 
Strategic Plan and increase parental support and 
involvement, as well as, improve 
communication: 

During Sponsor Week all parents were 
invited to visit the school and participate in a 
wide variety of ways. At the same time, parents 
were encouraged to sign the Contract for Kids. 
This event helped set the tone for the year. 

A Contract for Kids was designed by the 
SILT that promotes parental involvement in the 
school and creates a partnership atmosphere. 

A Partnership for Excellence was officially 
established with the Navy. 

We held the following successful events: 
Family Writing Festival, Family Math Night, 
Family PE Night, establishment of the new 
computer lab after the theft; technology in- 
service for parents, students, and faculty; 
school/classroom publication increased and 
improved in quality; had an active volunteer 
program and Parent Teacher Group; and 
increased use of technology by classroom 
teachers and students. 



Goal 3: Student Achievement And CiHienshio 

Benchmark i,/..; incrmjtPjQMenw. in.BeMnji,L(mx.Arts J . and. Sq.c, .Mte, . . 
Emphasis on constructing meaning with reading and writing. Students have 
kept writing folders, written in the computer lab, kept journals, and written in 
science and mathematics. Resource-based learning and writers’ workshop 
continue to guide students in using writing as a tool to learn in all subject 
areas. Writing samples collected. Book clubs and response to literature 

emphasized. 

Goal 4: Math And Science Achievement 

Be.mhma.ik 4>Z: Narrow .Achievement. Gan. .between JRaciaJ/Ethnic/G.ender. Gm . 
Parents and teachers were provided in-service on implementing strategies for 
MathLand which emphasizes problem solving, higher order thinking, and 
reflective writing; broadening the focus of mathematics instruction by 
providing alternate routes to mastery will bridge the gap. A mathematics 

rodeo is planned in the Fall to strengthen skills and involve families. 

Goal 8: Parental Participation 

Bemhmark 8, i,\ Imulement/Evaimte Multi-Tier.ed. School-Ham. P.artnershw, . . . 
A newly developed parent center, a sponsor’s week, a contract for kids, FAST, 
a technology in-service for parents, and a large number of parent volunteers 
have increased the numbers of parents involved and, more importantly, 
changed the quality of the relationship. Next year the family 

writing/computer night will become a weekly event. 

Goal 10: Organizational Development 

Bemhmark 1 QJ;. Effective. Communication Sy.s. .for. all. Da DM .constituencies, . 
A major goal this past school year has been to improve communication with 
parents, teachers, military community, and students. All avenues of 
communication have been used such as Stars and Stripes, parent bulletins, 
teacher bulletins, base newspaper, command meetings, and small group 
brainstorming sessions for problem solving. 
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Bjnchrmrk 10.8:EstabUsh Techrwlggyfortea chers m and [ administrate 

Although the computer lab was not functioning for three months, the 
technology in-service for teachers, parents and students continued. In- 
services continued throughout the year with individual instruction on an as- 
needed basis. Since April, the computer lab has been functioning 
aggressively implementing our technology plan. Internet is available to 
students and parents. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test ResuItstA Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
William F. Halsey Elementary/Middle School (K-8) 
1995/96 School Profile 
Barbara Mayers, Principal 



r 



School Characteristics 
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rC Principal's Highlights >1 



l)ol)|\A Slr;iK*”ii- IM;in: School Improx iimnt Implcmcnttil i< >n 
School ^ Priorities 



W.F. Halsey Elementary School is an 
example of excellence. Whether it is the Parent 
Report Card, CTBS scores, Writing Assessment, 
Odyssey of the Mind participation, or the use of 
technology, we are at the top. Halsey boasts a 
computer lab, at least five computers per 
classroom networked to the media center and to 
each other and a technologically fitted media 
center with Visit Voice capabilities. 

The focus of excellence is driven by the most 
talented, committed, child -oriented staff I have 
ever known, and supported by a community who 
is bemused by the new emphasis on the School- 
Home Partnership because it has always existed 
here. 

We accept each child as a whole person and 
provide experiences which foster a desire for 
lifetime learning. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3 X L Increase. Proficiency. inMe.adm, Lang Arts,. mi. So.C, .Studies , . . 
Highlights included: A schoolwide assessment. Host Nation Instruction, 
Multi-level teaching styles, cross-grades activities, writing across the 
curriculum, and a new social studies series. Additionally, all students keep 

journals. 

Goal 4: Math And Science Achievement 

Benchmark 4,2.: Narrow. Achievement. Gan .between Racial/Ethnic/G.ender. Gm . 
The following were implemented: Baseline data taken in language arts and 
math to use for comparison next year; Rubrics created by students; Increased 
use of manipulatives in math; Computers across the curriculum; and 

heterogeneous grouping. 

Goal 8: Parental Participation 

Benchmark 8,L lmnlement/.Evalmte Multi:Tier.ed.SchoQl-.KQme. Partnership. . . . 
Improvements were seen as huge numbers of parent/community volunteers in 
all areas of school; business, PTO, SAC, SIP, Wednesday Wizards, Team 

Leaders, Burns Supper, and weekly newsletters and check sheets. 

Goal 10: Organizational Development 

Benchmark 1Q,7:. Effective. Communication Sy.s , Mall.DaDEA constituencies, . 
Progress was made in the following areas: Electronic Mail, newsletters, 
Internet, Bulletin Board, Visit Voice, and Halsey Highlights. 

Communications has been a priority for the last three years throughout the 
school. The “effective” component is a work still in progress. 
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Benchmark. 10.8: Establish Technology /or teaclurs. and administrators 

The following were accomplished: In-service for faculty on computers; 

School computers networked; Visit Voice; DSAMMS; SIMS; Spreadsheet 
Data Base- Idea exchange on Bulletin Board; Report cards, mini-reports, and 
write-ups on the computer. 



Grade 3 



( CTBS Test Results 3 



Grade 7 



1996 
Median 
Percentiles 
for: School 
District 
DoDDS 
Nation 



Benchmark 3.1 

Read Lang Soc Stdv 



Benchmark 4 2 

Math Science 



52 

71.3 

67 

50 



52 

70.1 

65.3 

50 



# Students 17 17 



44 

65.5 

63.4 

50 

17 



46 

64.1 

58 

50 

17 



Percent 

of 

Students 
in Each 
Quarter 



1996 
Median 
Percentiles 
for: School 
District 
DoDDS 
Nation 

# Students 



Percent 

of 

Students 
in Each 
Quarter 



47 m„ "» 

»“** *> M M «j,t, 

•24 2* 



46 

70 

65.9 

50 

17 




CUp Between Group ind 1994 DoDDS Medltn 



U 95 W WWW MUM 



1999 



Benchmark 3.1 

Read Lang Soc Stdv 

** ** ** 

67.2 63.8 69.8 

64.4 65.1 68.6 

50 50 50 

** ** ** 



Benchmark 4 2 

Math Science 



** 

52.4 

55.1 

50 

** 




** 

67.7 

65.3 

50 

** 



9 £ « 3 9 

5 I a | 5 



Qip Between Group tnd tW4 DoDDS Medltn 



94 95 99 94 96 90 94 95 99 



1999 



Grade 11 



Benchmark 3.1 
Read Lang Soc Stdv 



Benchmark 42 
Math SfiiSIlCfi 



** 

72.6 

65.9 

50 



** 

68 

65.6 

50 

** 



** 

74.1 

70 

50 

** 



** 

59.7 

62.3 

50 



NOT APPLICABLE 



** 

72 

69.3 

50 




SAT UrMih.s 
s. It. ml 1 )t>i r i«‘ I 


D..IM1S 


Vll l> <1 1 


% Participating 


1994 


N/A 


63% 


66% 


42% 


1995 


N/A 


76% 


64% 


41% 


Math Avg Score 


1994 


N/A 


492 


472 


479 


1995 


N/A 


477 


460 


462 


Verbal Avg Score 


1994 


N/A 


464 


430 


423 


1995 


N/A 


442 


435 


428 



Qtp getween Group tod 1994 OoDOS Medltn 



Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results! Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test ResultsiA Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Wuerzburg 1995/96 District Profile 
Richard Osner, Superintendent 






District Characteristics 
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Student Enrollment - 8,122 
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— ^Superintendent's Highlights} — 

The Wuerzburg District serves a diverse 
population at 20 elementary, middle, and high 
schools across a wide geographical area. United 
in vision and mission, the district fosters high 
expectations, instructional leadership, and 
excellence in teaching to ensure achievement for 
all students. 

The district plan, formulated on the schools* 
needs, is designed to build an infrastructure for 
schools’ successful accomplishment of the 
DoDEA Strategic Plan. The main components of 
our plan emphasize curriculum, instruction, and 
assessment with equity issues woven 
throughout. Successful implementation of the 
district plan thus far includes curriculum 
training for all members of the DSO education 
staff, ongoing training for administrators 
focusing on effective educational leadership 
skills, and a strong beginning for the district 
technology plan. Positive feedback on parental 
involvement indicates another strength. 

Looking ahead, the district plan provides for 
emphasis and training on use of data and 
strategies for instructional delivery of the 
curriculum in order to effectively meet the 
needs of all students. 
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I)i»I)l. A Sir;iU‘^K‘ I’lan: District Impniununt I mplrmtntatinn 
School W:ir VSNb Priorities 



Goal 3: Student Achievement And Citizenship 
Benchmark 3,/..: increase. Mcm .in.ReMnvMnx.Arts,. mi. Sac, .Studies... . 
The district provided support to schools by facilitating reviews of the DoDEA 
Curriculum Standards, conducting training in the use of Holistic scoring, 
providing assessment training for counselors, and celebrating and recognizing 
student achievement through district wide Young Authors and Foreign 
| Language Festivals. 



Goal 4: Math And Science Achievement 

Benchmark 4, 2: Nohow. Achievement. Gao .between Mcial/Ethnicf Gender. G.w. 
In order to fully address equity as it relates to math and science achievement, 
school personnel selected their instructional strategies from research-based 
practices. The district math liaison was proactive in fully supporting teachers 
and educating parents about effective teaching strategies aimed at improving 
math achievement for all students. 



Goal 8: Parental Participation 

Benchmark 8, h Imlement/Evaluate Multi-Tiered. School-Ham. Partnershio... 
The district has initiated several structures in support of the school-home 
partnership. The Family Forums continue to provide an avenue of two-way 
communication between the district and the community. The district also 
sponsored training focused on building school-home partnership teams and 
plans are underway for district support of a Parent University. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sxs, .for.. all. DoDEA constituencies 
The district newsletter continues to provide information on current 
educational trends and research in support of the Strategic Plan. 
Communication channels have been expanded by the increased access, 
training in. and use of cc:Mail. Electronic bulletin boards were also created to 
support communication among teachers and specialists. 
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Benchmark 10.8:. Establish Technology Jor. teachers, and. administrators 

The district technology plan includes a 2 yr timeline for training 
implementation and guidelines on how to integrate technology into the School 
Improvement Plan based upon users’ needs. Training is on-going to provide a 
common language and background for users. Future training will focus on 
curriculum areas and the use of technology to supplement instruction. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw 
from the schools during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating may be overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Amberg Elementary School (K-6) 
1995/96 Schoof Profile 
Letcher Connelly Principal 
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Principal's Highlights 



>1 



Amberg Elementary School began its 
implementation of the DoDEA Community 
Strategic Plan in the Fall of 1995. The School 
Improvement Leadership Team* made up of 
parents, military representatives, and teachers, 
decided to focus on the academic areas of social 
studies and science. Approaches from our 
previous SIP were incorporated into the new 
plan. Throughout the year this team identified 
and expanded different strategies to improve 
achievement in both areas. In-service workshops 
and regularly scheduled visits from District 
Coordinators also kept us focused on our goals. 

Recognition and commendation must be given 
to the continued parental support and involve- 
ment evidenced by the large number of parent 
volunteers assisting throughout the school. 
Parents worked with students, co-taught in 
classrooms, and aided the staff in evexy possible 
area. 

Electronic technology usage increased 
through cc:Mail capabilities which enabled 
teachers to contact other faculties and district 
resource personnel. Our newly established 
technology committee is planning in-service 
training for School Year 1996/97 that will have 
direct impact on our students. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3j:jncremPjQfiemQy. m.Re.adm, aM Sac, .Studies,. . 

Teachers have implemented the use of more graphic aids to increase thinking 
skills in the area of Social Studies. Students' progress is evidenced by a 20% 
increase in scores and a slight increase in above average report card grades 
(A’s & B’s). Teachers have observed that students are beginning to apply 
graphic skills on their own. 



Goal 4: Math And Science Achievement 

Benchmark 4,2.:. Narrow. Achievement. Gan .between RaciaJ/Eihnic/Gender. Gw. 
Teachers increased their repertoire and expanded their use of exploratory and 
investigative learning experiences. Data indicates that there is no gender or 
ethnic gap in science report card grades. All students scored in the average to 
above average range. 



Goal 8: Parental Participation 

Benchmark 8 . L: lmlement/.Evalmte Multi-Iier.ed.SchoQl-.Kome. Partnershio. . . 
Parents have worked as co-learners and facilitators within the classroom and 
for the Science Fun Day. District personnel have been involved with parent 
training. Based on School Home Partnership information, we incorporated 
action to work in conjunction with the community to encourage parent 
involvement through such examples as Red Cross Child Care. 



Goal 10: Organizational Development 

Benchmark 1 QJ:. Effective. Communication Sy.s. .for. .all. DoDEA constituencies . 
Through the personal contact of teachers and parents, on-going active 
communication has been enhanced. Afternoon and evening seminars 
provided co-leaming situations that encourage active participation of the 
parents and better understanding of the curriculum. The abundance of 
volunteers in the classrooms encourages more parents to become active. 
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Benchmark IQ&EstaUishTechm^ 

The technology committee inventoried faculty members and administration 
for upcoming needs directly related to students. Training will include use of 
Windows and Microsoft Word as well as other appropriate programs related 
to science and social studies. An Apple LAN system is available for intra- 
school usage. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test ResultsiA Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Ansbach Elementary School (PK-6) 
1995/96 School Profile 
Wayne Dozark, Principal 
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School Characteristics 



Student Enrollment - 382 



> 




0 


50 100 150 200 


250 


300 


< .r.iilr 

< HIV ml 


Special rro^rams 

p .mi 




PK-12 


Special Education 


39 


10% 


K-8 


TAG 


0 


0% 


K-12 


ESL 


16 


4% 


1 


Reading Recovery 


N/A 


N/A 


7-12 


AVID 


N/A 




AP Courses Offered 


N/A 




Students Taking AP Courses 


N/A 


N/A 



PreK 


7 


K 


65 


1 


60 


2 


58 


3 


50 


4 


50 


5 


50 


6 


42 


Total 


382 



SpniiMirVs AHIIhition 


Marine 


<.5% 


Army 


92% 


Navy 


<.5% 


Air Force 


2% 


Coast Guard 


<.5% 


Non-US Military 


<.5% 


US Civilians 


6% 


Non-US Civilians 


<.5% 



White 
Black 
Hispanic 
Asian 
Native Am 



Professional Staffing 

h- 



Famafe 



Mobility Rate 
43% Per Year 



leach 

\ t .,1 S 


er ixpenence 

1 r.u lu 1 s 


New 


O 


1-3 


0 


4-6 


3 


7-10 


O 


> 10 


17 



0 10 20 30 


40 


Sc hoof Stajf 






in: 


Administrators 


1 


Classroom Teachers 


14 


Special Education 




Other Professionals 


4.5 



Teacher i.ducation 

l t Tnirhcrs 




BA/BS 


32% 


MA/MS 


68% 


Doctorate 


0% 





rC 



Principal's Highlights 
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Ansbach Elementary School is located in 
Katterbach, Germany near Ansbach. It is a 
modem two story building with 15 classrooms, 
media center, art and music rooms, multi- 
purpose room that serves as a cafeteria and gym, 
and a nurses' station. AES educates a diverse 
population of students including learning 
impaired, Reading Lab, English as a Second 
Language and general education programs. Our 
school motto of “Learning for a Lifetime” is 
reflected in our core curriculum. Although our 
technological support is limited, we have 
managed to instill basic computer literacy in our 
students. 

Our Media Center provides a wide range of 
reading materials as well as a limited number of 
computers to support the Accelerated Reader 
Program that is an integral part of our reading 
program. The program is run by parent 
volunteers who come in on a weekly basis to 
upgrade the records and provide assistance to 
students. 

Our Home-School link is the pride of our 
school with parents actively involved with their 
children's education on all levels. The staff has 
high expectations for all students and maintains 
the belief that all students can be successful. 

The warm caring attitudes of our staff make 
Ansbach Elementary School an ideal 
environment to foster student growth and 
development. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3J.:. Increase. Proficiency. inReadinx.l^nxAnSj.and. SOG, .Studies .. . 
Plans have centered on new strategies to increase reading comprehension and 
developing a more positive attitude toward leisure reading. During the 
summer, a teacher will be serving on the reading text selection committee 
which will allow input that reflects our SIP goals. The expansion of the 
Accelerated Reader Program broadens our scope of comprehension data. 



Goal 4: Math And Science Achievement 

Benchmark . 4 . 2 ; Narrow Achievement. Gap. .between Racial/Ethnic/Gender. Gw. 
Staff members have been effective in implementing the MathLand Program. 
This has allowed us to focus attention for next year on increasing computation 
skills and viewing math across the curriculum. This summer one staff member 
will attend the MathLand Train the Trainer course and another will receive 
training in interfacing math with computer technology. 



Goal 8: Parental Participation 

Benchmark 8 JcImp.iement/EvalmteMulti:Tier.ed.SchoQl:H.ome.Paanershij}.. 
The school has been successful in achieving the goal of increased parent 
involvement Due to the partnership of PTSA and the Leadership Team we 
will be offering parent orientation that explains the school system as well as 
our SIP goals. More than 30 parents are involved on a weekly basis with 
schoolwide programs and classroom assistance. 



Goal 10: Organizational Development 

Benchmark I QJ;. Effective. Communication 8y.s. Mall. D.oDM constituencies, . 
The school has upgraded our weekly newsletter to reflect our emphasis on 
technology and effective communication. Plans are being made for more 
general meetings of the PTSA for the dissemination of information. These will 
provide a forum for informal training in current trends that support our goals. 
The increased parent involvement provides frequent informal feedback. 
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Benchmark 10.8:. Establish Technology for teachers, and [ admnistr ators 

Our plans are hampered by the lack of hardware to support the language arts, 
reading and math curriculums. Many teachers have received training in 
computer usage but with inadequate systems it can not be implemented in the 
classroom. Teachers are enthusiastic about the use of computers and continue 
their efforts to obtain a modem computer lab. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 5 l-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Ansbach High School (7-12) 
1995/96 School Profile 
Larry Sessions , Principal 



c 



School Characteristics 



> 



Student Enrollment - 284 
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rC Principal's Highlights Zh 

All timelines of the SIP Team Checklist were 
met. 



The School Improvement Steering Committee 
was very active and highly productive. Parents 
and students were engaged and involved in 
decision making. 

The school has a well organized and effective 
leadership team with strong co-chairs, Paul 
Currier and Elsie Pietsch, who were commended 
by the visiting NCA team for “providing 
excellent organizational structure for the school 
improvement process." 

The faculty and community are very involved in 
all SIP activities. There is a genuine effort on 
the part of the entire staff to work to improve 
student performance through the SI Plan. 

Good progress was made towards meeting the 
goals of the Strategic Plan’s priority benchmarks. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3.J.:. Increase. Proficiency. inModm.lmxArtSj. and. Sac, .Studies, . 
We continue to implement many planned "writing across tbe curriculum" 
activities. As students increase in fluency, teachers are exploring ways to help 
them in written communication in all content areas. Writing as a process is 
recommended in all content areas, computers are being used as tools for 
writing, and peer editing is commonly used in all content areas. 



Goal 4: Math And Science Achievement 

Benchmark 4J;. Narrow Achievement. Gap. .berwe.cn RociaJ/Ethnic/Gender. Gw. 
4.2 A curriculum review was conducted in all departments, identifying units 
in each subject area for inclusion of math skills. Teachers from all 
departments brainstormed and submitted a list of activities for use in all 
content areas, to include real life applications, interdisciplinary math 
activities, and the use of technology for math. 



Goal 8: Parental Participation 

Benchmark 8. L Implement/Evaluate Multi-Tiered. SchooirKame. Partnership... 
8.1 The staff and administration are strongly aware of the need for 
meaningful school-to-home communication, and a wide variety of methods are 
being utilized to keep parents informed. Parental input, together with that of 
the staff, indicates that there is a strong willingness on the part of the 
Ansbach M/HS staff to work outside of normal duty time to provide extra help. 



Goal 10: Organizational Development 

Benchmark X QJj. Effective . Communication JSxs. lor. all. Da DM .constituencies. 
School regularly communicates with parents and community through a series 
of newsletters, informing all of important school activities. Parents, students, 
and community members are an active part of the SIP process, as well as other 
school activities. Widespread use of cc:Mail facilitates communication within 
the school, local military and DoDEA communities. 
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10.8 The schooFis well equipped technologically to provide support for in- 
structional programs. There is a strong desire and awareness on the part of 
students, parents, staff, and administration to be proactive in the area of tech- 
nology management. In addition, the availability of cc:Mail for all staff 
members provides communication opportunities. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test ResuJtssA Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26 -50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Bad Kissingen Elementary School (K-5) 
1995/96 School Profile 
Bonnie Bowen , Principal 
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Principal's Highlights >1 



Bad Kissingen American Elementary School 
is one of the small schools in DODEA that is 
ready and eager to forge ahead in technology. 
Located in Bad Kissingen, Germany, it is a one 
story building with 12 classrooms, a computer 
lab, media center, art, music and host nation 
rooms. The school has a strong parent in- 
volvement program and the parents support the 
School Improvement Plan. 

Bad Kissingen ES provides a sound educa- 
tional program for students in grades K-5. 
Besides the general subjects there are classes 
for students in: Reading Recovery, learning 
impaired, talented and gifted, English as a 
second language, art/music, comp, ed., health, 
guidance and host nation intercultural program. 
Instruction is provided using a variety of 
instructional strategies and techniques to 
include: cooperative learning, manipulatives 
and computer- assisted instruction. 

A variety of after school programs is provided 
for students: computer club, writing club, math 
club, media club, creative kid's club and student 
council. The school has high expectations for 
students. The predominant belief is all children 
can learn and succeed. 



0 

ERIC 



l)o|)l\ A Str;itej»k I’hui: School Impiouimnt Impknunt.it n >n 
School Yr.ir Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3,1;. Increase. Proficiency. in.Readinji.I&nxArtSj. and. So.C, .Studies... 
CTBS test scores indicate growth in the total language scores. The baseline 
data of March 95(NCE) ranged from 46.8-55.5. The March 96 data ranged 
from 45.1-66.5 for grades 3 through 5. Grades 3 and 4 CTBS scores are 12% 
higher. Same class comparisons from 4th to 5th grade: writing conventions 
moved from 64% to 77%. 



Goal 4: Math And Science Achievement 

Benchmark 4, 2; Harrow. Achievement. Gap. .between Racial/Ethnic/Gender. Grp. 
Strategies focused on developing student understanding of math. CTBS data 
for ‘95 ranged from 46%-65%; division 29%-44%; measurement 14%-57%. 
The data for ‘96: ranged from 46%-71%; 47%-71% for multiplication; 47%- 
54% for division; and 43%-63% for measurement. Same class comparisons: 
3rd-4th multiplication 65%-71%; division 39% to 48%. 



Goal 8: Parental Participation 

Ben.chmark8J;ImRlement/EvaluoteMulti:Tiered.S.chool:Home.Partnershin,.. 
Baseline data has been collected for parental participation in homework: for 
math 75%-89% responded; reading calendars (% of students returning signed 
80% of the time) ranged from 13%-77%. 14% of the parents were involved in 
volunteering for at least 6 hours to assist in direct instruction during the 1995- 
1996 school year. 



Goal 10: Organizational Development 

Benchmark 1 Q, 7;. Effective. Communication 8y.s. .tor. .all. DoD.EA constituencies. 
The school uses a variety of ways to inform parents and the community about 
important school activities and encourages involvement These include the 
monthly newsletters, monthly school leadership meetings, SAC and quarterly 
curricular in-services for parents and community. Plans are underway to set 
up a parent volunteer coordinator, a parent center and childcare. 
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Report Card from DoDDS l^arciits 



Overall Quality 



A/B 



D/F 



Language Arts 



60 % 



26 % 



12% 



Math 



55 % 



26 % 



14 % 



Science 



39 % 



27 % 



16% 



Social Studies 



39 % 



32 % 



9 % 



School 

Communications 
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Benchmark 10.8iEstaMish Technology for teacher s_ and [ administrators 

All 3rd, 4th and $th graders have completed keyboarding. Fifty percent of the 
2nd graders have completed keyboarding. The 3rd, 4th and 5th graders have 
received instruction in word processing. The computers have been used as 
instructional tools in more than one curricular area by all students. All 
classrooms have a computer and there is a school computer lab of Apples. 
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1995 


N/A 
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428 



Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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DoDEA Writing Assessment 
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Department of Defense Education Activity 
Bamberg Elementary School (PK-6) 
1995/96 School Profile 
Joan /. Luczai, Principal 



r 



School Characteristics 



Student Enrollment - 708 
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Principal's Highlights 



DnDKA Str.in^k 1*1:111: Silmol Imprmunrnt ImpU’iiuntution 
Si liool ^ I'rinritirs 



Bamberg Elementary is located in beautiful 
northern Bavaria. We are an Army community 
of 8719 with 1/8 of the service members 
deployed to Bosnia. What began as a staff 
school improvement committee now includes 
parents; we hope to increase their number and 
degree of involvement this coming year, as our 
present group brought much insight to our 
School Improvement Process. 

We “discovered” the most powerful tool for 
creating a viable team of parents and teachers as 
co- learners, co-teachers, co-supporters, 
communicators, and decision makers, is 
personal face-to-face communication. Telling an 
individual that s/he is needed, and respecting 
that individual's input leads to a strengthening 
of the home/school partnership. Our parents 
have demonstrated their desire for a good 
education for their children, and our staff stands 
ready to provide that education. We are able to 
offer a variety of activities designed to expand 
the experiential background of our student 
population. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J.:. Increase. Proficiency. in. Reading, Lanx.AnSj. and. Sod, .Studies.-... 
Writing across the curriculum is the Language Arts focus for the school year 
‘95-96. Staff was trained in the use of a rubric in holistic scoring and the 
administration of a writing prompt The school Leadership Team monitored 
student progress through random samples of school wide writing activities. 

Goal 4: Math And Science Achievement 

Benchmark .4. Z: Ram.wAchim.ment. Gap. .between RociaJ/Ethnic/G.ender. Gn>. . 
The focus for the school year was authentic problem solving in math. The 
staff was trained in the implementation and use of the new math materials and 
in student diversity (equity). The School Leadership Team monitored the 
progress of the students through surveys of the assessment rubric from the 

MathLand program. 

Goal 8: Parental Participation 

Benchmark 8 . L I/miement/.Evalmte Multi-Tiered.SchoQl-H.Qme. Partnership... . 
Beyond parent volunteers and participation in parent conferences, we enlisted 
survey responses from parents on their understanding of the School Leader- 
ship goals and the new math program. Members of the staff and parents 
attended training on building effective home/school partnerships . A cadre of 

parents has joined with the teachers in building the partnership. 

Goal 10: Organizational Development 

Benchmark 1 Q. 7;. Effective. CQmrmnicatiQn Sis. lor. .all. Do DM constituencies. . 
Bamberg Elementary distributes a monthly parent newsletter as well as 
updates to keep parents informed. Also offered to parents were informational 
presentations on the new report cards and the new math program. In the Fall, 
an inclusive school wide calendar of events and activities for SY ‘96- ‘97 will 
be distributed to give parents a broader scope. 
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Benchmark LQ.-B:. Establish Techno logy for tea chers ' and [ c^mink(ra^rs 

In-service training was provided to the staff on the software available within 
the school and the math program. The use of the computer lab has been 
increased to provide more time for student use, beyond the computer class 
schedule. A monitoring system has been implemented to monitor the use of 
the computers in the building and to provide direction for further training. 
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CTBS Test Results 3 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarterns) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Bamberg High School (7-12) 
1995/96 School Profile 
Bud Korth, Principal 
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Principal's Highlights 



>1 



Through the School Improvement Process 
(SIP), Bamberg H.S. won the “gold star” in 
NCA outcomes accreditation during 1996. 

All faculty members served on one of four 
SIP committees: Math/Science, Language, 
Home-school, or Technology. The strategic plan 
directed committee’s focus. 

SIP math intervention saw significant im- 
provements in CTBS scores in fractions in 
grades 8-11. Also in 1996, the SIP language 
focus on sentence formation resulted in 
significant CTBS increases in grades 7 and 9-1 1 
in this area. 

Bamberg High School established an 
academic parent-school partnership by initiating 
a unique program that had students teaching 
parents how to do homework assignments. 

After instruction from students, the homework 
was done by parents, who were graded for their 
efforts. 



|)ol)E A NliaUtiit IMiin: School lm|>m\ cnu*nt Implnm nialion 
Svh'Mil Yi'iir Priorities 



Goal 3: Student Achievement And Citizenshio 

Benchmark 3,1,\ Increase. Proficiency. in.Re.adinji.Lanii.ArtSj. and. So.C, .Studies . 
Plans have centered on improving sentence formation in grades 7-12. Early 
CTBS results indicate interventions have been successful. The Fall group 
writing intervention will be implemented. Writing in-services have been 
provided for students and teachers this school year. 



Goal 4: Math And Science Achievement 

Benchmark. 4.2.:. Narrow Achievement. Gap. .between Racial/Ethnic/Gender. Gw. 
Strategies focused on communicating math ideas in many curricular areas 
with an emphasis on fractions and decimals. Early CTBS results indicate that 
interventions have been successful. Math tutoring will be implemented in the 
Fall. A math placement test will be designed to enhance the curriculum. 



Goal 8: Parental Participation 

Benchmark 8.J.: Imlemtnt/Evalmte Multi:Tier.ed.S.chool:H.ome. Partnership. . . 
Parent and community resources were utilized to stress the importance of 
writing in the workplace. Teacher-parent homework activity was designed 
and implemented. Plans are being made to further use the homework activity 
in the Fall. Parental involvement was outstanding with 15 parents actively 
participating on committees. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. EJfectiy.e. Communication Sy.s. lor.. all. DoDEA constituencies. 
The school uses the bi-monthly school newspaper to inform parents and the 
community about SIP activities. Plans are being made to increase commun- 
ication using a multi-media approach. SIP bulletin board is in place for 
students, staff, and parents. 
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Btnc)wiark_ W.8:_ Establish Technology for tea chers and, adM^istrators 

A technology survey was created and implemented to monitor use in 
classrooms. Students are being encouraged to use computers to complete one 
final writing draft per semester. School anticipates being LAN ready in the 
Fall. Further discussion will take place in the Fall for planning. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Grafenwoehr Elementary School (PK-6) 
1995/96 School ‘Profile 
Richard Sagerman, Principal 



Student Enrollment - 354 



c 



School Characteristics 



> 




0 


50 100 1 50 200 


250 


300 


til. Mil- 
niKivii 


Special Tro^nuns 




PK-12 


Special Education 


33 


9% 


K-8 


TAG 


0 


0 % 


K-12 


ESL 


18 


5% 


1 


Reading Recovery 


N/A 


N/A 


7-12 


AVID 


N/A 




AP Courses Offered 


N/A 




Students Taking AP Courses 


N/A 


N/A 



Ci-.mIv it 


PreK 


2 


K 


61 


1 


63 


2 


54 


3 


45 


4 


51 


5 


44 


6 


34 


Total 


354 



Sponsor's Miilinlion 



Professional Staffing 



Marine 


<.5% 


Army 


92% 


Navy 


<5% 


Air Force 


2% 


Coast Guard 


<.5% 


Non- US Military 


<.5% 


US Civilians 


6% 


Non- US Civilians 


<.5% 



White 
Black 
Hispanic 
Aslan 
Native Am 




Female 



Mobility Rate 
37% Per Year 



Teacher T.xpcnvucv 

Vr.iis T. .u In in 


New 


0 


1-3 


2 


4-6 


0 


7-10 


0 


> 10 


18 



0 10 20 30 


40 


School S toff 




( atriioi v 


in: 


Administrators 


l 


Classroom Teachers 


15 


Special Education 


1 


Other Professionals 


4.5 



1 cachci 


id tt caliou 


1 K’urrr 




i 1 r;u In i s 


BA/BS 


38% 


MA/MS 


58% 


Doctorate 


4% 



rC 



Principal's Highlights 



>1 



ERIC 



Grafenwoehr Elementary School is a school 
on the move - planning for the future just a little 
ahead of the times. Located in Germany, 
Grafenwoehr Elementary School is a one story 
building with a separate Art & Music room, a 
Technology Lab, and a Media Center. 

Construction of a new multi-purpose room to 
include a cafeteria and gymnasium is to be 
completed by December 1996. Grafenwoehr 
Elementary educates a diverse population of 
approximately 350 students in grades K-6. 

Strengths of our school include a strong 
school- home partnership program, a computer 
lab used by all teachers; an effective Reading 
program with components of METRA and CIRC 
built in: and an innovative teaching staff 
motivated to excel. 

Grafenwoehr Elementary School traditionally 
has provided outstanding after school programs 
which support and enrich the core curriculum. 
Activities such as Choir, Year Book, Drama, 
Computer Lab, and Art enabled students to take 
advantage of the wide range of specialties 
shared by a talented, professional staff. 

Students work in an environment that 
challenges them to their full potential, while 
learning in an academic atmosphere that does 
not accept mediocrity as the standard. 

Grafenwoehr Elementary is a school where 
students, educators and parents come first A 
climate of respect and academic success is the 
expectation for everyone. 



l)o|)|*!A Sh;iU‘"ic I’hm: School linprmt nuiit I mj>Ununl;il ion 
School \ c;ir Priori! ics 



Goat 3: Student Achievement And Citizenship 

Bmchmrkjjj_ increase. Praftctmcy. in.teadinx.Lanx.Arts,. mi. Soc, .Studies... 
Strategies have focused on increasing reading comprehension. CIRC 
techniques have been employed in most classrooms, second through sixth 
grade. Core literature was widely used to enhance love of reading as well as 
comprehension.. Schoolwide comprehension scores on Macmillan Unit tests 
improved by 7.5%. CTBS reading scores improved across the board. 



Goal 4: Math And Science Achievement 

Benchmark 4.2: Harrow. Achievement. Goa .between RaciaJ/Ethnic/Gender. Gw. 
Implementation of MathLand offered an opportunity for extensive use of 
manipulates and problem solving. Teachers were given the opportunity of 
training on the job site. Local data provided no clear trends. New objective 
measures are being sought. CTBS math scores improved on an average of 
three percentile points. 



Goal 8: Parental Participation 

Benchmark 8.LInrnlement/EvaluateMnlti:Tiered.SchoQl:Home.Bartnershij}... 
Active parental participation in our FAST program provided an excellent 
opportunity for two way communication. Approximately 25 to 30% of our 
parent population attended. Parents have also been involved in our 
technology training and MathLand workshops. 



Goal 10: Organizational Development 

Benchmark 1 QJ :. Effective. Communication JSxs. .for. .all. DoD.EA constituencies . 
Parents have been regularly informed of SIP progress through schoolwide 
bulletins and newsletters. A variety of communication tools are used by the 
staff to keep parents informed of student progress, programs in the school, and 
ways to be involved in their children’s education. 
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Several teacher-workshops in the use of technology in the classroom have 
been conducted. These workshops included: use of technology integration in 
the classroom, wordprocessing, recordkeeping, spreadsheets, and newsletters. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Hohenfels Elementary School (PK-6) 
1995/96 School Profile 
Susan Somaini, Principal 



Student Enrollment - 283 
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Principal's Highlights 
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Our improvement team is composed of 
parents, teachers, administrators and community 
members. We have focused our improvement 
process in the academic areas of reading 
comprehension and mathematics. Within these 
areas we have incorporated parent participation 
and technology. We have seen positive results 
in the area of reading comprehension on our 
CTBS scores. The scores for grades 4-6 have 
increased 10 or more percentage points per 
grade level. In the area of mathematics we have 
been able to expand our previous “ ‘problem 
solving” School Improvement Plan within our 
current mathe-matics plan. These strategies 
have enriched our new plan to improve problem 
solving with the use of a variety of 
manipuladves as applied to real life situations. 
Our CTBS scores have also risen in the area of 
Concepts and Applications for grades 4-6. 

Next year we will continue to implement and 
improve our reading and math plans with a 
special focus on technology. The completion of 
our school computer network will gready 
increase our opportunities to provide an 
expanded technology program for all students. 
The continued training of our teachers in this 
area will facilitate the implementation of 
technology in the classroom. We hope to 
strengthen all areas with the assistance of parent 
involvement . 



Goal 3: Student Achievement And Citizenship 

Benchmark 3j:. incr&as*. ProMenc y. mMadm.lanii.Am. and. Sac, .Studies.. . . 
Our goal was to increase comprehension and vocabulary. Teachers 
brainstormed and implemented a variety of activities to promote academic 
growth. Future plans include a narrowing of this variety to focus on the most 

successful techniques. 

Goal 4: Math And Science Achievement 

Benchmark 4. 2: Narrow. Achievement. Gap. .be.we.ea Raciai/Ethnic/C.ender. Gw. . 
Strategies focused on improving understanding of the use of manipulatives in 
real world situations. Training was provided to the teachers to better facilitate 
these new techniques. This summer, a teacher will participate in the summer 

DoDEA training and will act as our resident trainer for mathematics. 

Goal 8: Parental Participation 

Benchmark 8 Jr Imalement/Evaluate Multi-Tier.ed. School-Hcme. Partnership, . . . 
Every effort was made to inform parents of student progress in reading and 
math. Many school activities were sponsored to encourage a strong home- 
school partnership. Future plans will include eliciting greater parent 

involvement in curriculum related activities. 

Goal 10: Organizational Development 

Benchmark IQ J;. Effective. Communication Sy.s, .(or. all. DoDEA constituencies ; . 
A SIP leadership team was established early in the year. The three core 
teachers worked with teachers and parents on choosing benchmarks, strategies 
and developing action plans. Next year we plan to organize subcommittees 
for each of the benchmarks and utilize the parent and community 
representatives on a broader scale. 
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BMchmark 10.8 : . Establish Technology for tea chers and administrators 

Ail teachers have consistently utilized the computer lab to facilitate growth in 
reading and math. Teachers have participated in after school training and in- 
services. Plans for Fall '96 include the addition of a technology committee 
and a computer specialist. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results; Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: 1-2 5th, 26 -50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Hohenfels High School (7-12) 
1995/96 School Profile 
Michael Thompson , Principal 



Student Enrollment - 198 
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Principal's Highlights 



DoDLA Slnitcuic N;m: School I niprov tnu iil Implementation 
School Year 95/96 Priorities 



The new high school at Hohenfels was 
opened on time and has been fully functional 
throughout the school year. A block schedule to 
maximize available instructional time was 
implemented. 

The school was accredited without any 
deficiencies, A site visit by an NCA team was 
held in April and the School Improvement Plan 
was reviewed and recommendations were made 
to assist the school with its implementation. 

Student willingness to write was evidenced 
by the entries received for a number of voluntary 
programs and contests. The number of entries 
exceeded those of past such activities. 

The school is scheduled for the installation of 
a school wide LAN that will enhance the 
technology options for all students in all 
curricular areas. 

Portfolios of work associated with the School 
Improvement Plan are being maintained in the 
school. 

Parent involvement increased with the 
development of pre-school and after-school 
tutoring programs. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J , .; Increase, Proficiency inReadiM,&.wArt&. and. .Studio f.... 
All teachers are incorporating writing into their curricula. There is evidence 
that there is less reluctance on the part of student to write. Teacher support of 
the writing component of the program has been strong and positive. Next 
steps are to incorporate critical thinking and problem solving skills in 

developing student writing assignments. 

Goal 4: Math And Science Achievement 

Benchmark 4. Z: Narrow Achievement. Gao. .between Bacial/Ethaic/G.ender. Gra. . 
All curriculum areas are including the use of fractions, decimals and percen- 
tages as part of their instruction. CTBS scores have been received and a 
review indicates that the goal selected was, and still is, an area that we have to 
continue to emphasize. We are not as far along with this area as we are with 

the writing goal. Teacher participation has been positive. 

Goat 8: Parental Participation 

Benchmark 8 . L Imlement/Evaluots. Multi-Tiered.Schcal-H.Qm. P.artnershw, . . . 
We initiated a Tutor (Academic Coach) program that will become the 
cornerstone of our School-Home-Community partnership effort The program 
will begin in August. Parent and community support for this program has 
been positive and encouraging both from the standpoint of supporting student 

participation and volunteering as tutors. 

Goat 10: Organizational Development 

Benchmark 1 QJ;. Effective. Cammanicatian Sy.s, .(or. all. Do DM .constituencies . . 
We are continuing to use newsletters and mailings to communicate with 
parents. Conference days are being scheduled for SY 96/97. Parental 
involvement in the Tutor (Academic Coach) program is being solicited 
throughout the community through all modes of communication that are 
available. 
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The district computer specialist is presenting the District Technology Plan for 
all staff. The Media Center is being upgraded. A plan to LAN both the high 
school and elementary school is in place and should be completed by October. 
Training is a need being expressed by staff in order to most effectively utilize 
the available technology. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test ResoltsiA Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Illesheim Elementary/Middle School (PK-8) 
1995/96 School Profile 
Ed Mantel, Principal 
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School Characteristics 



Student Enrollment - 336 
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Mobility Rate 
32% Per Year 
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Principal's Highlights 
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Illesheim Elementary/Middle School had all 
of its operations reviewed through four team 
visits. A SAV (financial) team recommended 
changes in handling enrollment forms. A DLRP 
(logistics) team found the school conforming to 
DoDDS expectations in handling orders and 
property. A monitoring (special education) team 
found no citations, no corrective actions, and no 
concerns. The North Central Association team 
gave the school a very positive report and 
confirmed its accreditation status. 

IEMS continued updating its technological 
capabilities. Its self-help effort to connect 
classrooms to a LAN was completed with at 
least one computer in each classroom. A new 
Pentium computer lab was received and set up 
by volunteers. Teachers were trained to use 
cc:Mail and added to the DoDDS directory in 
the Fall. Students were trained to use cc:Mail 
in-house as ‘Tiger Mail.'* By the end of the 
year, they could send messages to parents in 
Bosnia, using a staff member's address. 

The school continued its mission of “striving 
to leam, learning to care." The “striving to 
leam” emphasis focused on implementation of 
the new social studies textbooks and MathLand 
materials. Concerns about MathLand were 
alleviated by inviting parents to classes and 
through homework requiring parent interaction. 
The "Learning to care'* emphasis identified 
students with learning and social problems, and 
helped them cope with their problems. 
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Goal 3: Student Achievement And Citizenship 

The school selected language arts as its area of emphasis to improve language 
arts and reading scores through writing activities. Intervention strategies 
included writing in journals across subject areas, using daily oral language 
(DOL) and the Accelerated Reader program. CTBS results showed NP of 
mean NCE is at the 70th percentiles for grades four, five and six. 



Goal 4: Math And Science Achievement 

Benchmark 4.2 j. Narrow. Achievement. Gan between SacioJ/Ethnic/Geader. Gn>. . 
The school focused its emphasis on improving concepts and applications 
(C&A) in math. Strategies to improve scores included implementing 
MathLand, completing math journals, and involving parents in the math 
programs. CTBS scores in C&A were high (64%) at the third and fourth 
grade levels. 



Goal 8: Parental Participation 

Benchmark 8 Jr ImiemenCEvaluote Multi-Tier.ed.SchoQl-H.Qme. Partnership. . . 
Parents were encouraged to visit the school for “Lessons and Lunch.’’ The 
lessons were implementation of the new math adoption and led to parent 
support of this new program. A recent community workshop on the School- 
Home connection encouraged members to give organized parent support. 
Participation in the parent-teacher conferences was in the ninety percentiles. 



Goal 10: Organizational Development 

Benchmark IQ J;. Effectiy.e.CQmmunicaiiQn Sxs. .(or. all. Da DM constituencies . 
The school publishes a weekly newsletter, ChalkDust, to inform the 
community on school activities and educational concerns. “Lesson and 
Lunch,” after school opening of a computer lab, and several evening programs 
on areas in the curriculum have involved many parents. On the parent report 
card 49% rated school communications as an “A.” 
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BjMhfMJlk 10.-8:, Estabjjsh TechMlogyJorteac and. 

The school completed project of running cables to connect each classroom to a 
LAN. A new pentium lab was received and setup. Students are ecstatic over 
the multi-media writer’s workshop. Teachers were trained to use cc:Mail, 
some completed a weekend workshop on Windows and Word and others 
learned to use Cruncher, part of the new math program. 



Grade 3 



L CTBS Test Results ) 



Grade 7 



1996 
Median 
Percentiles 
for: School 
District 
DoDDS 
Nation 

# Students 



Percent 

of 

Students 
in Each 
Quarter . 



Benchmark 3.1 

Read Lang Soc Stdv 



Benchmark 4.2 

Mart Science 



62.3 

61.8 

67 

50 



60 

60.4 

65.3 

50 



30 30 



. 21 JO 17 , 



62.5 

59.4 

63.4 
50 

30 

„ 2 « JJ 



, J7 JO 



61.7 

47.7 
58 
50 

30 




72 

62 

65.9 

50 

30 



74 72 



. 29 1J 17 
10 1 * 



, 29 JJ 
«* 1 



i 1 1 


1 1 




1 1 i 


♦5 




♦6 




>16 -10 




♦10 


•12 


Oap Between Group and 1M4 DoDDS Median 



94 99 90 94 90 90 94 90 90 



Grade 11 



1996 



Median 

Percentiles 


Read Lang 


Soc Stdv 


Math 


Science 


for: School 


** 


** 


** 


** 


** 


District 


55 


54.7 


59.3 


50.5 


55 


DoDDS 


65.9 


65.6 


70 


62.3 


69.3 


Nation 


50 


50 


50 


50 


50 


# Students 


** 


** 


** 


** 


** 



Percent 

of 

Students 
in Each 
Quarter 



Benchmark 3*1 



Benchmark 42 



NOT APPLICABLE 



i * 

I a 



S 

< 



*8 

m 

m 



0 Mg Between Group and 1994 DoODS Median 
IMS ■■ INS ■■ 



Benchmark 3.1 
Read Lang Soc Stdv 



Benchmark 4 2 

Math Science 



57.5 

61.7 

64.4 

50 



55.2 

60.9 

65.1 

50 



19 19 



64 

66.4 

68.6 

50 

19 



40 

47 «37 



47 47 

*40« „40« 

14 11 ^ 11 




7 

19 21 
B o. 



20 ; „ 
3 21 



44.4 


63 


58.2 


61.4 


55.1 


65.3 


50 


50 


19 


19 




99 


47 




J 


1 


« a | a 


* 9 1 9 


fall 


tin 


•11 


♦3 


Gap Between Group and 1094 DoDDS Median 



44 OS M 44 6S M 04 OS OS 



SAT IU 

S.h.H.I 


Mills 
1 lish'ik'l 


Ih.Ulis 


N.ii joii 


% Participating 


1994 


N/A 


59% 


66% 


42% 


1995 


N/A 


40% 


64% 


41% 


Math Avg Score 


1994 


N/A 


458 


472 


479 


1995 


N/A 


436 


480 


482 


Verbal Avg Score 


1994 


N/A 


416 


430 


423 


1995 


N/A 


415 


435 


428 



s 

JA 

< 



Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter (s) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Caps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Kitzingen Elementary School (PK-4) 
1995/96 School Profile 
Janet Colvin, Principal 
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School Characteristics 



Student Enrollment - 652 
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Principal’s Highlights 
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Kitzingen Elementary School, with an 
enrollment of 650, K-4th grade students is 
housed in two separated buildings. Each facility 
has a cafeteria, gym, media center and specialist 
rooms. There are 23 classroom teachers. 

The school has a diverse population of 
students to include pre-school handicapped, 
learning & physically disabled, ESL and general 
education. 

The building with 3rd & 4th grade students 
houses a room with 20 IBM compatible 
computers. Almost all 3rd & 4th grade students 
use the lab weekly for computer writing and 
receive an extra period a week for science. The 
school is striving to overcome the many road- 
blocks to get both buildings technologically up- 
to-date. 

KES is committed to supporting high achieve- 
ment for all children. The staff participated in 
Teacher Effectiveness Student Achievement 
(TESA) for the purpose of reducing gender and 
racial gaps in achievement. KES is working to 
ensure that all students are successful academ- 
ically and socially. 

The staff has focused on increasing parental 
involvement in the school. To this end we can 
show more parental participation in PTSA, SAC 
volunteer service and our very active FAST 
program. 
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Coal 3: Student Achievement And Citizenship 

Benchmark .IL Increase. Proficiency. in.Re.adm.LanuAns^ md. Sac, .Studies,. . 

The strategies for Reading/Language Arts improvement were threefold- 
increase oral communication, provide opportunities to write and encourage 
pleasure reading. All fourth graders participate in computer lab on a weekly 
basis for writing. Third grade has been initiated into the computer writing 
cycle. All teachers have used the holistic writing rubric at least twice. 



Goal 4: Math And Science Achievement 

Benchmark 4,2:. Narraw. Achievement. Can. between Racial/Ethnic/G.ender. Gw. 
Through the use of manipulative techniques, teachers were enabled to 
encourage collaborative problem solving. Teachers facilitated mathematical 
communication emphasizing oral and written expression. Teachers designed 
scoring guides (rubrics) for assessment Implemented TESA training to 
increase teacher awareness/techniques which reduce gender/racial/ethnic gaps. 



Goal 8: Parental Participation 

Benchmark 8, L toalemenCEvalMfe Multirlier.ed.SchoQlrHame. P.amershw. . . 
Parents were involved in SIP, SAC, a very active PTSA and FAST & asked to 
participate in home reading projects (reading logs, “Blackout TV Night”) in 
school projects (Read-a-thon, Valentine reading luncheon). A number of 
parents were involved in after school nights to leant about Star Lab & Math 
and 3 MathLand presentations by principal, teachers and district coord. 



Goal 10: Organizational Development 

Benchmark 1 QJ:. Effective. Cammunicatian Sxs, .tor. all. Da DMA caastituencies. 
The school sends a monthly newsletter, spreads notices of events , informs 
parents & community about the school’s goals, programs and achievements. 
Teachers send frequent newsletters about their classroom progress. Evening 
programs sponsored by FAST and PTSA provide important vehicles of 
communication and help build support and spirit for our students and staff. 
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Benchmark 10.8 : _ Establish and [ adminisxraj tors 

The school sends a bi-monthly newsletter, spreads notices of events, informs 
parents & community about the school's goals, programs and achievements. 
Teachers send frequent newsletters about their classroom progress. Evening 
programs sponsored by FAST and PTSA provide important vehicles of 
communication and help built support and spirit for our students and staff. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarterns) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Rainbow Elementary/Middle School (K-6) 
1995/96 School Profile 
Margaret Deatherage, Principal 
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School Characteristics 
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Principal's Highlights >i 

Rainbow had a great School Improvement 
year! We have enjoyed a most successful NCA 
visit which affirmed our priorities and 
celebrated our achievements. Staff, parents and 
community members work together to provide 
the best for our students. The school-home 
partnership is strong and ensures that excellence 
will continue in all areas of our student’s lives. 
Technology remains a strong priority and is 
integrated in all subject areas. The integration 
of the new MathLand program with our 
Math/Problem Solving plan has proven to be a 
very successful change. We look forward to 
continuing the implementation next year. We 
began our Language Arts/Written 
Communication plan SY 93/94 and the staff 
feels that with our successes in this area, the 
plan is ready to be institutionalized. We will be 
ready to develop a new plan next year. I would 
like to thank our two School Improvement 
Chairpersons, Cindy Blachly and Emily Young, 
for their excellent leadership this year. 
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Goal 3: Student Achievement And Citizenship 

Bfnc.fm.rk 3J;. mi. &>c. .Studies.-. . 

In our selected area of “Writing Across the Curriculum," there is much 
evidence of improvement. Holistically scored written language samples have 
shown improvement at all grade levels. Process writing is implemented in all 
grade levels. Every student in the school published a book or bookpage for 
Young Author’s. We believe this plan is ready to be institutionalized. 



Goal 4: Math And Science Achievement 

Benchmark 4.2: Narrow. Achievement. Gan batMtsv, RaciaUEthaic/G.mder.Gn). 
Our school selected the area of Math-Problem Solving this year. We have 
implemented the MathLand program in all grade levels which emphasizes 
problem solving. All teachers were observed by the principal teaching a 
MathLand Unit lesson. We look forward to continuing the implementation 
next year. 



Goal 8: Parental Participation 

B&nchmrk 8. L ImkmntCEvalmte. Multi:Tier.ed.SclwQl:Home. Partnership. . . 
Parents have been involved in all facets education. Communication through 
weekly publication of “Communicator.” Parents involved through parent/ 
teacher conferences, PTSA, Rainbow week, Mathland parent nights, Science 
Fair, field trips, volunteer program, and “open door.” Communication 
maintained at all school levels by Ms. Erdmann & Currier, DSO and HQ. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication. Sxs. lor. .all. Da DM .constituencies. 
Effective communication was maintained among parents, school, DSO and 
DoDEA HQ. The “Communicator” was used to publish information relating 
to the strategic plan. Ms. Erdmann & Ms. Currier were especially helpful in 
ensuring that all information transmitted was understood at the school level. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th f and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Schweinfurt Elementary School (PK-5) 
1995/96 School Profile 
Daniel J. Osgood, Principal 
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Principal's Highlights 

Schweinfrut Elementary School is a 800+ 
student complex comprised of 45 classrooms 
and a professional staff of 61 , offering a variety 
of programs to a diverse student population. 

Our School Improvement Plan was finalized 
in December after providing staff and 
community with a letter of justification for the 
proposed SIP goals. A draft of the purposed plan 
was submitted in November. The final plan 
reflected the input from both staff and parents. 

The major areas of emphasis this school year 
were: writing across the curriculum to improve 
communication skills, increasing parent 
communication and involvement in the 
curriculum, implementing the MathLand 
program with a special focus on providing a 
variety of problem solving experiences, and 
increasing the use of technology in both math 
and language arts through the use of computer 
technology. 

At the end of the first year, our major area of 
success is in Language Arts. Student’s writing 
samples, holistically scored on a 4 point scale, 
showed an increase of 16.1% in scores 
indicating proficiency and mastery from January 
to June. There was an across-the-board increase 
on the CTBS Language Arts scores in the area 
of Total Expression. 

We are extremely proud of our accomplish- 
ments this year and look forward to continuing 
the challenges we’ve set for ourselves and our 
students next year. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3 Ax Increase. Pr.QMen.Qy. inModm,lmx.An&. mi. SQ.C , .SMUs .. . 
Our school plan has focused on writing across the curriculum in an effort to 
improve communication skills. All teachers, classroom and specialist, have 
been trained in holistic scoring. Student scores indicating proficiency/mastery 
have increased 12.2% from 2nd to 3rd quarter. CTBS scores in Total 
Language Expression have increased an average of 3.6%. 



Goal 4: Math And Science Achievement 

Benchmark. 4. 2; timow.Achiexe.ment. Can .between Racial/Ethnic/Gender. Gm 
The implementation of the MathLand program allowed us a good vehicle for 
continuing to work on a SIP goal from last school year, that of challenging 
students to work through a variety of problem solving experiences. While 
CTBS Total Math scores are down approximately 5%, Math C&A scores are 
down <1%. We will continue to improve this subject area. 



Goal 8: Parental Participation 

Benchmark 8 Ax InrnlementTEvalmte Multi-Tier.ed.Sciy?ol-Home. P.annenhio. . . 
Our goal was to increase parent awareness and involvement in the language 
arts and math cuniculums. Parent involvement in the FAST program tripled 
from Sept, to May. Five Parent MathLand Nights were held. Although 
atten- dance declined after troops were deployed, parent surveys indicate they 
felt a high degree of awareness and involvement in both areas this school year. 



Goal 10: Organizational Development 

Benchmark 1 QJx Effective. Communication Eye. .(or.all.DoDEA . constituencies . 
A Principal’s Newsletter informing parents about important school activities 
is sent home bi-monthly. As a result of parent input, the format of the 
newsletter has recently been changed. In an effort to improve communication, 
our school plans to begin next school year with an Open House the First week 
of school and establish a parent center in the building. 
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Report Card from l)ol)l)S Parents 
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Benchmark 10 : 8 [ Establish Technology Jorteachers 

Schweinfurt Elementary School has installed LAN schoolwide. We offered 
instruction in, and made available cc:Mail to all teachers and administrators. 
We will establish a Computer Lab with 30 IBM compatible computers and a 
full time facilitator. Our Media Center will be one of three in the Wuerzburg 
District to be given a full technolgical upgrade for SY 96-97. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Schweinfurt Middle School (6-8) 
1995/96 School Profile 
E.B. Stafford, Principal 



Student Enrollment - 212 



c 



School Characteristics 



> 



Sponsor's \ i«*i 



Professional Staffing 




6 


83 


7 


69 


8 


60 


Total 


212 



Marine 


<.5% 


Army 


95% 


Navy 


<.5% 


Air Force 


1% 


Coast Guard 


<.5% 


Non- US Military 


<5% 


US Civilians 


4% 


Nod-US Civilians 


<.5% 



White 
Black 
Hispanic 
Aslan 
Native Am 



Famtte 



0 


20 40 60 80 


100 


120 


( ir.nlr 

nii.ivi 


Sprcial rro^rams 

i ‘i i *<'i .mi ■■ 




PK-12 


Special Education 


20 


9% 


K-8 


TAG 


25 


12% 


K-12 


ESL 


41 


19% 


1 


Reading Recovery 


N/A 


N/A 


7-12 


AVID 


13 




AP Courses Offered 


N/A 




Students Taking AP Courses 


N/A 


N/A 



Mobility Rate 
60% Per Year 



/ caclu'r f x/h rii iH i' 

% . .n . 1 «\n lit-t s 


New 




1-3 




4-6 




7-10 




> 10 





0 10 20 30 


40 


Schot>! Shiff 

< 'iilr^orx 


l 1 1 


Administrators 


1 


Classroom Teachers 


12.5 


Special Education 


1 


Other Professionals 


2.5 



/ (7/(7/ 


i T 1 tllifdlhiii 




1 h^iit 


‘ • 1 » :i ( Itri s 




BA/BS 


50% 




MAMS 


50% 




Doctorate 


0% 





ERIC 



rC Principal's Highlights >1 

Schweinfurt Middle School has continued to 
involve the staff and the community in our 
decision making process. Our School Advisory 
Committee has continued to be active in the 
School Improvement Plan. From the onset, our 
staff has been committed to a viable educational 
program for all students. As resources have 
dwindled, we have sought ways to not only 
continue to offer our children what we have 
always offered, but to find ways to meet the new 
challenges brought on by an ever changing 
world. As an example, we offered training to 
our staff which enabled them to teach 
keyboarding to all of our students. We will 
continue to find ways to use technology to help 
deliver the curriculum. 
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Goat 3: Student Achievement And Citizenship 

Benchmark Jns^tJOfxPjQMmQtjnMQS^x.lmxArt^. and. Sq.c, .Studies -. . 

Language Arts teachers focused on improving paragraph structure, paragraph 
coherence and combining sentences. All subject areas integrated writing. 
Teachers received training, Part I, in writing and instructional delivery. 
Emphasis for SY 96/97 will be on instructional delivery with special emphasis 
and training in the areas of need identified by 1996 CTBS scores. 



Goal 4: Math And Science Achievement 

Benchmark 4,2.:. NotrawAchievement. Goa .between RaciaJ/Ethnic/G.ender. Gw. 
Strategies focused on use of manipulatives and increasing opportunities for 
students to solve meaningful problems. A variety of methods was used to 
better communicate with and involve parents. Increased p.mphasia was placed 
on areas identified by CTBS scores related to DoDDS objectives in the areas of 
number operations, data interpretation, algebra, geometry, and measurement. 



Goal 8: Parental Participation 

Benchmark BJilmlementfEvaluate Multi:Tier.ed.SchoQ l:fiome. Pamershw. . . 
Parents, students and staff participated together in planning for school 
improvement Special home/school outreach was provided for families with 
service members in Bosnia. An evening parent/school learning program was 
provided and three programs are planed for SY 96/97. Parents will receive a 
planned itinerary for home/school programs in September 96. 



Goal 10: Organizational Development 

Benchmark 1 QJ,\ Effective. Caammicasian Sxs. .for. .all. DaDJEA canMituencies. 
SMS has initiated several ways to facilitate the organizational development 
system of the strategic plan. We, as a pilot produced two FAST, newsletters 
whose content was devoted entirely to the Home/School connection. For SY 
96/97 we plan to team together with ARMY FAMILY TEAM BUILDING to 
offer courses on providing a learning environment in the home. 
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SMS has initiated ways to facilitate the organizational development system of 
the strategic plan. Faculty trained in Word and WordPerfect, cc:Mail, and 
other software. Training accomplished through in-service, after school, and 
Saturdays. Staff also trained on effective use of school wide LAN. We have 
one Apple lab on LAN with more LAN capability planned in 1997. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26 -50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Vilseck Elementary School (PK-6) 
1995/96 School Profile 
Martin M. Kinney, Principal 
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rC Principal's HighUghte~J — | 

Vilseck Elementary School SIP highlights 
during SY 95-96 were as follows: 



Parents made progress toward being co-decision 
makers in the education of their children. 

The School Improvement Team was formed, and 
made sometimes awkward, but always steady, 
progress toward efficiency. 

Technology became embedded in curriculum, 
staff and parent communication, and 
instructional practice as teachers explored with 
their students the exciting possibilities inherent 
in technology. 

Students learned mathematics this year using 
manipulative, concrete materials. The staff 
effectively explored new instructional strategies 
to meet the challenge. 

Students were the beneficiaries as the staff 
explored ways to increase reading skills, and at 
the same time, develop a love of reading. 



UoDKA StmUuk School lm|>ro\ omcnt lm|>ki»Kiil;tlion 

School Yr;u* Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J: Increase Proficiency. inR(adinji,LanxArtSj. and. Sb.G, .Studies.-. . 
Plans have centered on creating a literary-rich environment. Teachers will 
emphasize vocabulary development and multi-meaning words. The staff 
received in-service training on alternative reading delivery systems and 
vocabulary development. 



Goal 4: Math And Science Achievement 

Benchmark 4, 2.:. N.a.r.raw. Achievement. Gan .between RadaJ/Ethaic/Geader. Gm 
Strategies focused on linking the use of manipulatives to symbolic 
mathematical concepts. Teachers received in-service training on the 
MathLand program and supplemental materials. 



Goal 8: Parental Participation 

Benchmark 8 . L tonlement/Evalme Multi:Tier.ed.SchOQl:Eome. Partnership. . . 
Curricular presentations for parents were a regular part of SAC, PTSA, and 
FAST. Parents were encouraged to volunteer in classrooms and a volunteer 
recognition program took place. Parents were encouraged to attend in-service 
days. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. CQmmmimiQn Sy.s. .for.. oil. Do DM camituencies. 
Communication was facilitated by regular newsletters, curricular presentations 
at FAST, SAC, and PTSA meetings, school wide displays, parent/child home 
activities to reinforce classwork, and open houses. 
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Benchmark, 10-8:EstMish Te chnologyjortea chers and. 

School wide in-service for teachers was offered on the use of Apple and IBM 
software and OP AC. Students regularly used computer labs and classroom 
computers. A SAC technology presentation was offered. Staff was trained in 
using electronic mail. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quart er(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Vilseck High School (7-12) 

1995/96 School Profile 
David Witte , Principal 
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Principal’s Highlights 



>1 



Wc have experienced growth and change 
during the 95/96 school year. All faculty 
members and the administration, parents and a 
student repre- sentative met to review the 
School Improvement Program and to plan and 
implement strategies to improve benchmarks 3.1 
and 4.2. We are especially proud of several 
accomplishments relative to the DoDEA 
Community Strategic Plan as follows: 

Goal 3: Student Achievement 
Renaissance Program 
Citizenship Awards 
Improved writing scores 

Goal 4: Math Achievement 

Math relevancy every day 
Improved skills scores 



IM>i: \ Sh*;»U*"if I’hin: SiIhhiI Impn »\ muni Imph iih iii;iti<>n 
Srlmul \ i ;ir lYinrilirs 



Goal 3: Student Achievement And Citizenship 

Benchmark 3j;. farm*. Proficiency. inModm.lmx.Art^ mi. Sq.c, .Studies,. . 
Increase proficiency in reading, language arts, and social studies. Pre/post test 
results indicate increased proficiency in language arts skills such as subject- 
verb agreement and punctuation. Citizenship awards were given on each 
grade level. Teachers have implemented writing across the curriculum in our 
school. Writing samples show better use of language mechanics. 



Goal 4: Math And Science Achievement 

Benchmark Harrow. Achievement. Gan between RaciaUEthnic/Gender. Gm 

Pre/post test results indicate the achievement gap is narrowing between 
racial/ ethnic/gender groups. The math committee designed problems that 
were relevant in terms of skills and meaningful to every day use of math. 
Progress on pre and post tests is positive and shows an increase. 



Goal 8: Parental Participation 

Benchmark A L lmlement/.Evaluate MultizTier.ed.SchOQl-.Hcme. Rartnershin. . 
Parental input through committees for Prom, Graduation, Baccalaureate, 
German Culture, Sports Teams, VFW, College Night, SIP, SAC, Busing, 
ASACS, FBLA, and Booster Club is a strength. An emphasis was placed on 
increasing parents' awareness and involvement in the areas of math and 
language arts. The school newsletter always highlights SIP. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sy.s. .for. .all. Do DM constituencies. 
The school encourages communication with other district high schools. 
Teachers are encouraged to meet in departments or by grade levels to share 
ideas. In-service days and cc:Mail have also increased communication. 
Elementary schools communicate with our high school regularly. 
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Benchmark 10,8: Establish Technology for teacher s_ and adnunistraxors 

Teachers requestpaid leave to complete courses for computer awareness. All 
teachers have access to cc:Mail. Integrade is used by all teachers. The school 
technology committee has met and has planned on-going staff development. 
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Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results* Because of the way the College Board repeats this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



o 

ER AC 



VilsedcHS 
UNIT 28041 
APO AE 09112-005 



DSN Phone* 
476-2864/2802 

Commercial Phone* 
9662-8505 



DoDEA Writing Assessment 



Parent at Eacti Perfor ma nce level 



Grade 


Yr 


Numb* 
Tea ted 


Mean Scale 
Score 


Dtsttngulafted 


Proficient 


Apprenttce 


Novice/ 

Undeveloped 


Not 

Seoreatte 


8 


94 


94 


731.3 


22% 


' 40% 


16% 


16% 


3% 


8 


95 


105 


754.3 


29.5% 


21% 


34% 


13% 


2% 


8 


96 


92 


766.9 


19% 


45% 


33% 


2% 


2% 


10 


94 


55 


779.7 


33% 


31% 


29% 


4% 


4% 


10 


95 


65 


752.4 


6% 


31% 


37% 


26% 


0% 


10 


96 


62 


768 


16% 


47% 


24% 


11% 


2% 



282 







Department of Defense Education Activity 
Wuerzburg Elementary School (PK-5) 
1995/96 School Profile 
David TrukositZy Principal 
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Principal's Highlights 




DoDl.A Slr;iU*iiic N;m: Srliool Imprm umnt Impli nuntatinn 
St hnni Year lYinrilit's 



Wuerzburg Elementary School is becoming 
one of DoDEA’s most technologically up-to-date 
schools as a result of the ARPA Pilot School 
Project Located on the edge of Wuerzburg, 
Germany, it is a rambling, 40-classroom 
building with four temporary buildings. 
Wuerzburg ES educates a culturally diverse 
population of students, including 3 and 4 year 
olds in Sure Start and Preschool Developmental 
classes, learning disabled, English as a Second 
Language, computer, and general education 
programs. In direct support of the SIP, 
Cooperative Instruction in Reading and 
Composition (CIRC) is the model for reading 
instruction. In support of the National 
Educational Goals and DoDEA’s Strategic Plan, 
the mission of WES is to provide students with 
the skills needed to be successful in the 
information age. We will provide a safe, caring 
environment for learning the valuable skills of 
thinking, reasoning, and problem solving; for 
accessing and processing information; for 
dealing with change; for developing creativity 
and for demonstrating positive human 
relationships. We will create experiences for 
students which will recognize their diversity as 
individuals while assuring equal opportunity for 
all. We will encourage students to be life long 
learners. 



Goal 3: Student Achievement And Citizenship 
Benchmark 3, 1 ; Increase. Proficiency. in.RMding^ng.ArtSj. md. Sac .Studies.. 
Plans have centered on increasing opportunities for students to write while 
improving use of appropriate writing conventions. Teachers are trained and 
proficient in holistic scoring. Teachers are working to identify the most 
effective techniques and resources which, if implemented faithfully, will be 

powerful enough to improve student learning. 

Goal 4: Math And Science Achievement 

Benchmark Narrow .Achievement. Gan between Racial/Ethnic/G.eader. Cm . . 

Strategies focused on collaborative problem solving techniques primarily used 
with MathLand. Next year, the focus will broaden to include the use of THE 
PROBLEM SOLVER. The math CTBS scores indicated positive growth in 
two of three grades tested. We are waiting for data to confirm our attempts at 

narrowing the achievement gap. 

Goal 8: Parental Participation 

Benchmark A L Imnlement/Evalme MultizIiered.Schoo l:Home. P.artnerMo * . . . 
Several parent instructional meetings were held in conjunction with 
implementation of MathLand. FAST parents provided workshops for each 
grade level with focus on reading, language, and math. Approximately 70 
parents volunteer weekly, providing invaluable services. The bi-weekly parent 

newsletter always includes activities for co-teaching with parents. 

Goal 10: Organizational Development 

Benchmark IQ Jr Effective. Communication Sy.s, .tor. .all. Do DM constituencies, . 
WES has a bi-weekly newsletter to inform parents and others about school 
activities. This newsletter carries information which allows parents to become 
involved with learning. A “homepage” on the worldwide web allows 
electronic communication between home and school. 
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Benchpmrk 10,8: m Establish j ^.(^iM^XWors 

As part of the ARPA pilot program, THE WEB is available to six classes of 
students; during SY 1996-97, the number of students and teachers with access 
will increase dramatically. District plans include provision of in-service to all 
teachers and administrators on word processing and use of currently available 
software. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarterns) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Wuerzburg Middle School (5-8) 
1995/96 School Profile 
Karen J. Kroon , Principal 
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School Characteristics 



Student Enrollment - 606 
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Mobility Rate 
37% Per Year 
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Principal's Highlights 
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The School Improvement Leadership Team 
was established in September 1995. The team 
constructed the School Improvement Plan at a 
District Workshop in September. It was 
presented to the staff at the next Staff Meeting 
on October 23. The major areas of emphasis 
were language arts and mathematics. Successes 
experienced during this first year included the 
training of all staff members in sentence 
construction and paragraph writing and in 
holistic scoring, which they used three times 
during the year to evaluate writing samples from 
all students; improvement of almost all holistic 
scores from baseline to formative to summadve 
local writing assessments; mean Objective 
Mastery scores on CTBS superior to national 
scores for (1) sentences, phrases, and clauses, 
(2) paragraph structure, and paragraph 
coherence; and the improvement of almost all 
CTBS scores in mathematics. 



\ Sh iiU uK 1*1. m: School lmpro\ cincnt Implt inciihition 
School \ i*ni* 4 >5/ 4 /h Priorities 



Goat 3: Student Achievement And Citizenship 

Writing in all subject areas: Three writing samples were collected and 
holistically scored. Student work indicated improvement in mean holistic 
scores from baseline to formative to summadve assessments. Teachers 
reported a perception that students were writing longer, more complete, and 
more complex sections. 



Goal 4: Math And Science Achievement 

R&nclwmk Narrow. Achievement. Gan .between Mcial/Ethaic/G.md&r. Gw. . 

Offer enriched curriculum and challenging activities in mathematics, with 
special emphasis on fractions and decimals: CTBS scores improved in 
Computation, Concepts, and Application, and Total Mathematics for almost 
all grade levels, in spite of the implementation of new instructional materials. 
Goal 8: Parental Participation 

B&nchmack 8. L ImlmenCEvaluatt Mul(i:Tier.ed.S£lWQl:fiome. Pamerston. . . . 
Increase parent awareness and involvement: Students surveyed their parents 
use of writing at work, at home, and in daily life. Parents participated steadily 
in school reading and health programs and all study trips. In addition to 
monthly parent newsletters and F.A.S.T. meetings, parents frequently received 
positive comments on postcards from teachers and administrators. 



Goal 10: Organizational Development 

B&nchmrkJQJj.Effectiy.e.CQmmicatiQaSyj.Ior.M.DoDMji:aastitwtn.cies.. 
The basic school organization is Interdisciplinary Teams. Team Readers serve 
on the Management Council which makes decisions/recommendations on all 
school policies, procedures, schedules, and activities. Parents are invited to 
serve as members of standing committees. Parent input is provided through 
surveys, conferences, committee work and the active volunteer program. 
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Report C’iinl frnm DoDDS Purcnts 



Overall Quality 
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Benchmark 10.8: . Establish Technology Jor teacher^ and . a^MStrators 

Integration of Technology: Wuerzburg Middle School is a pilot school for the 
ARPA-CAETI Technology project. Teachers surveyed students on technology 
used most frequently to complete school assignments. Out of ten choices, 
students reported using word processing, calculators, and CD-ROM most 
frequently. 
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SA'l Results 

StliMul Dislrii'l 
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% Participating 
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66% • 
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Verbal Avg Score 


1994 
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1995 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: 1-2 5th. 26 -50th, 5 1-7 5th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Wuerzburg High School (9-12) 
1995/96 School Profile 
Ron Steinman, Principal 



Student Enrollment - 537 
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School Characteristics 
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Mobility Rate 
37% Per Year 
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rC Principal's Highlights >1 

School Year 1995-1996 at Wuerzburg High 
School showed a dramatic leap ahead in student 
CTBS test score levels. All classes scored well 
above the 50th percentile on all tests, led by our 
current 9th graders who compiled a 66% total 
battery score for the entire class. Our 10th 
grade class showed a composite score on the 
total battery of tests of 60%. 

Advances is the use of technology for all of 
our students in all curricular areas is underway 
as a part of our participation as a pilot school in 
the ARPA research project. 

We have a bold and exciting co-curricular 
program that involves the vast majority of our 
students. Block scheduling, which will begin in 
School Year 1996-1997, will help bring our 
students and teachers together in a new design 
for learning. School improvement is the 
centerpiece for continued growth and 
advancement in teaching and learning at 
Wuerzburg High School. All staff and students 
will continue together in their quest for 
excellence. 
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I)ul)l\ \ l*hm: School lmpro\ tnunl ImpU mcnRition 

School Yc;ir Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark In.cre.QSt. Proficiency. i_n.Re.adiM, Lang ArfSj. a nd. SOC, .Studies.. . 

Teachers chose interventions to address the Language Arts strategy of Writing 
Across the curriculum. Teacher involvement encouraged a sense of ownership 
in the SIP implementation. A variety of writing activities in all disciplines 
were reported in April along with excellent examples of student work and 
assessment percentages for baseline data. 



Goal 4: Math And Science Achievement 

Benchmark .4. Z: Narrow .A chiexement. Gap. .between Raciai/Ethnic/Gender. Gm 
Open enrollment in AP Math and Science courses provides access to classes 
for all sub-populations. The school's implementation of a block schedule for 
SY 96-97, which includes a specific tutorial block, promises to give students 
and teachers more opportunities to expand their remedial, reteaching, and 
peer tutoring activities which are directed at individuals and small groups. 



Goal 8: Parental Participation 

Benchmarks J.i Imlement/.Evaluate Multi:Tier.ed.School:Hame.P.artnershw... 
Our greatest success came from the coming together of parents concerned with 
making scholarships available for graduating seniors. A significant number 
of parents worked in partnership with school staff to raise over $26,000. 

This action set the tone for cooperation and involvement in home-school 
connections. All tiers are targeted for implementation in SY 1996/1997. 



Goal 10: Organizational Development 

Benchmark X QJ;. Effective. Communication Sxs. .(or. all.DoDEA constituencies. 
The SIP Leadership Team, the School Advisory Council, The Installation 
Advisor Council, Town Hall meetings and forums brought the school into 
constant contact with parents and community leaders. School improvement 
for all students has been the constant theme. The school newsletter is our 
instrument to share information and solicit input from the community. 
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Benchmark, 10.8 : . Establish Techmlogyjor teachers and administrators 

We were among the first schools to have all teachers on cc:Mail. Our position 
as a pilot school for the ARPA technology research program assists us with 
these goals. We are seeking to have technology, through the use of 
computers, available for every student in every curriculum. We are striving to 
have one on-line computer available for every two students in the near future. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Pacific 1995/96 Area Profile 
Thomas L. Goodman, Superintendent 



r Area Characteristics 
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Student Enrollment - 25,498 
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“^Superintendent's Highlights^— 


Do|)i ; \ Stnilcuii- Pl:«ii : Aim lmjuo\ i nu nl impIrim nUition 1 

School \ c;ii • V5/ 4 7h Priorities 1 


The Pacific Area is proud of it’s year of 
organization. The primary accomplishments 
have been the identification of the roles and 
responsibilities of this office in supporting the 
elements of the DoDEA Community Strategic 
Plan. Concurrently, we have established a 


Goal 3: Student Achievement And Citizenship 

Benchmark i. L Increase. Proficiency. .in. Re.adinc.Um. Am. and Sac, .StstdU 
As a primary focus, Area Office Staff is developing strategies, programs, an. 
practices which promote educational equity and eliminate those which are 
barriers to student achievement Outcomes will be the coordination of effort 
by liaisons and school leaders to reach goals and benchmarks in an effective 
manner. 


leadership role with district offices and the 
schools. This leadership has provided oversight 
support and partnership for present and future 
goal priorities that are the basis of the 
improvement plans. 

We have set high expectations for next year, 
particularly in the areas of administrative 


Goal 4: Math And Science Achievement 

Benchmark 4.2,1 Marrow, Achievement. Cap.. between Racial/Ethnic/C.end.er. Q 
The Area Office, including the plan described in Benchmark 3.1, will assist 
with changes and directives in curriculum which are implemented to increa> 
student achievement. In collaboration with DoDEA Headquarters, the Area 
Office will monitor the progress of districts and schools toward achieving 
educational equity. 


leadership relative to the School-Home 
Partnership, narrowing the achievement gap, 
and providing staff leadership for DoDEA 
directed educational initiatives. 


Goal 8: Parental Participation 

Benchmark 8, L Imaiement/EvalMie Multi:Tier.ed.$choQl:Kome. Partaerchli 
Area Personnel will continue to coordinate and support efforts to implement 
the DoDEA model for parent involvement. The Area Office coordinated twe 
conferences for our PC APTS members, DoDEA’ s School-Home Partnership 
team, and a FAST workshop. Next year we will build on this foundation an 
conduct follow up sessions. 




Goal 10: Organizational Development 

Benchmark IQ J;. Effective. Coimmicotioa Exs. for. all. Da DM .co.mUv.eacu 
This school year we have aligned the roles and responsibilities of Area 
personnel with their abilities to better serve the needs of DoDEA, the Area, 
and the Districts. Area personnel will collaborate with district 
superintendents and liaisons to establish common needs for program 
implementation and curriculum standards. 
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M?nchnwrkl0.8:EstMishTech^ 

The Area Office supported district and school personnel in conducting the 
DoDEA Technology Taskgroup survey of the Technology P lan Area 
personnel have provided training for district and school personnel in 
computer workstation operation, planned technology inservice workshops, 
and will coordinate future activities which support the use of technology in 
our schools. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw 
from the schools during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating may be overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarters are the four percentile 
ranges: l-25th, 26-50th, 5l-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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BEST COPY AVAILABLE 



Department of Defense Education Activity 
Japan 1995/96 District Profile 
Nancy Bresell, Superintendent 



Student Enrollment -11,415 
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-"^Superintendent's Highlights^— 



l)ol)l\\ Str;iU-i:k- I > t;a 1 1 : District Imju oMim nl I m|>Ununl;ilh m 
School N c;ir I *riorit it*.* 



The Japan district has 16 elementary and 
secondary schools located from Misawa to our 
north down to Sasebo to the south. The total 
school population is 11,300 with a teaching staff 
of 637 teachers. The district is guided by nine 
T* words that make up our core beliefs. They 
are information, inclusion, innovation, internet, 
interaction, interest, integration, intelligences 
(multiple), and integrity. The district takes 
pride in servicing a diverse population of 
students using an Inclusion model. It is our way 
of thinking and acting about how to educate 
special needs students with their peers. 

Inclusion programs are Special Education, ESL, 
Compensatory, Education, Reading and 
Language Improvement, Competency Based 
Guidance, and the School Wide Enrichment 
program. For secondary schools have the 
Advancement Via Individual Differences 
(AVID) program that is designed to make 
college preparatory curricula accessible to 
underrepresented populations of students. The 
Japan district is dedicated to building a vision of 
what students need in the future and cooperating 
with all stakeholders to achieve that vision. The 
vision focuses on successful learning for 
children and helping all students to succeed as 
learners. Our vision also involves taking risks 
and "stepping out of the box" to explore new 
structures to enhance learning. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3 t L increase. Pr.QMe.ncy. jnMadm.lmst.Am,. m4. Sac, .Studies,. . . 
Assistance for thedevelopment of the SIP at the schools was provided for 
reading and writing. Staff development plan was developed to focus on 
reading/language arts, especially writing across the curriculum (K-12). Plans 
were developed for “pre-implementation” for language arts/reading. 
Assessments for reading/writing proficiency were studied to develop SIP/DIP. 
Goal 4: Math And Science Achievement 

Benchmark 4.2: Najro.wAchiexement.GaR .between Raciai/Ethnic/G.endec. Gw. . 
Major focus was to assist schools with implementation of the mathematics 
curriculum standards. Inclusive education was addressed through the 
Mathland implementation. Hands on science labs were conducted to gave a 
positive focus towards the sciences. A Science & Humanities Symposium 

was conducted to promote science research. 

Goal 8: Parental Participation 

Benchmark8.LImlement/EvalaQteMulti:Tier.ed.S.chQQl:fiQme.Pactnerjshij}.... 
SAC Committee training were conducted at every complex to facilitate “Co- 
Communicators.” Various parent information/nights were held to support the 
curricular areas. The Japan Advisory Council (DoDDS & military) meets 
twice a year to provide school leaders & military commanders a forum for SIP. 
The “Inter Agency Council for Children”was established to promote child 

advocacy, 

Goal 10: Organizational Development 

Benchmark 1 QJ:. Effective. Communication Sxs. lor. .all. Da DM constituencies. . 
Newsletters were established to keep parents informed of the new Mathland 
program. Plans are underway for the DoDDS-Japan Information Channel 
(FEN) that will provide DoDDS information. School orientation videos are 
being developed to promote awareness of school programs and policies. Staff 
development will be video taped for follow-up and site-base training. 
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?MChmark 10.8: EstMishTechnglogyJor.tea^ 

The major focus Has been in the implementation of the DoDEA Technology 
Plan. All media centers (Information Centers) in the District have 
Networking capabilities. All professional staff members are aware of their 
specific computer skill requirements to implement technology in the 
classroom. Based on needs assessment, three computer skill level courses 
have been finalized. 



Grade 3 



CTBS Test Results 



1996 
Median 
Percentiles 
for: District 
DoDDS 
Nation 



Grade 7 



Benchmark 3.1 

Read Lang Soc Stdv 

66.8 67.5 62.4 

67 65.3 63.4 

50 50 50 



Benchmark 4 2 

Science 



61.9 

58 

50 



62.4 

65.9 

50 



Benchmark 3.1 

Read Lang Soc Stdv 

64.8 



Benchmark 4.2 



Math Science 



64.4 

50 



# Students 1116 1115 1113 



1114 



Percent 

of 

Students 
in Each 
Quarter 



MM 
32 31 



U 39 
26 28 



»34 
29 29 






mm 




1113 



66.5 


68.9 


61.1 


65.7 


65.1 


68.6 


55.1 


65.3 


50 


50 


50 


50 


779 


111 


775 


776 



75 n 



I 46 49 M 63 WM 



33 36 
29 26 



40 40 
27 26 



37 40 
32 30 



66 70 



47 46 | 



70 66 



22 22 
10 10 


23 1» 
14 14 


29 « 
17 12 


94 98 96 


94 93 96 


94 96 96 



£ * 

£ & 



s I 




71 74 66 66 6$ 

60 49 62- 



* 

& 



♦5 11 -22 *3 


♦s -is ii -a 


24 23 
13 13 


20 20 
14 13 


19 19 
12 11 


♦12 -19 *10 *8 ♦$ -17 *2 -3 


♦13 -9 *3 ♦$ 


♦11 -18 -8 -5 








♦8 *12 -11 *12 ♦£ *16 *14 0 


Cap Botwotn Group tnd 1M4 DoDDS llodUn 


- 






Oap Botmoon Qroup tnd 1664 D 0 OD 8 Uoditn 



94 96 96 94 96 96 94 96 96 



1996 
Median 
Percentiles 
for: District 
DoDDS 
Nation 



# Students 



Percent 

of 

Students 
in Each 
Quarter 



' Grade 11 



Benchmark 3.1 
Read Lang Soc Stdv 



Benchmark 4 2 

Math Science 



61.9 

65.9 
50 



63.1 

65.6 

50 



67.7 

70 

50 



59.8 

62.3 

50 



69.5 

69.3 

50 



383 380 383 



384 



MM 

MU 



‘>U 

»»«• 



MM 

MM 



Mil 








385 



SAT Urstll 

1 >isl riii 


Is 

IMH 


N :ii h m 


% Participating 


1994 


67% 


66% 


42% 


1995 


52% 


64% 


41% 


Math Avg Score 


1994 


471 


472 


479 


1996 


460 


460 


462 


Verbal Avg Score 


1994 


421 


430 


423 


1995 


430 


435 


428 



« M “I 



M U. 



17 t6 


17*4 


18 18 


19 21 


ia IS 


14 14 


94 96 96 


94 95 60 


94 98 96 



mi 


? 1 1 1 


♦a -26 -a -7 


♦13 -29 ♦) -a 


♦10 *28 -29 0 


♦13 -25 -19 *2 


(tap Botamn Or 0(9 tnd 1664 DoDDS Uoditn 



Notes 



Mobility Rate is defined as the % of students who enter or withdraw 
from the schools during the year relative to the enrollment. 



SAT Results] Because of the way the College Board reports this data, the 
% Participating may be overestimated. 

CTBS Test ResultstA Percentile score indicates the % erf st u d e n t s 
nationally who scored below that score. Quarters are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Caps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
John O. Arnn Elementary School (PK-6) 
1995/96 SchoohProfile 
Hattie Phipps, Principal 



Student Enrollment - 589 
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School Characteristics 
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Principal's Highlights 

John O. Aran Elementary School services the 
Camp Zama community at Sagamihara Housing 
Area, an army base near Tokyo, Japan. We are 
comprised of ten buildings on a beautiful 
campus set in the middle of a neighborhood. 
John O. Arnn educates a diverse population of 
students, including preschool handicapped, 
learning impaired, physically impaired, English 
as a second language, and general education 
programs. The ages of our students range from 
three to twelve years old. 

Arnn ES is committed to an inclusive education 
for all students. All of the small group 
specialists provide remediation and enrichment 
within the classroom setting, with collaboration 
being an integral part of the program. Tune has 
been built into the schedule for the classroom 
teacher and specialist to meet and plan on a 
regular basis. 

Arnn ES has also provided ongoing computer 
instruction for all Erst through sixth grade 
students in a technology lab with a computer 
specialist. Students are being taught basic 
computer skills as well as working with 
advanced programs. 

The staff at Arnn ES is committed to the School 
Improvement Process as a means to improve 
student achievement and instructional delivery. 
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Goal 3: Student Achievement And Citizenshio 

Benchmark 3Ji Jncrme. Proficiency. .m.Readm,LawAm J . m4. Sac, .Smiles,. . 
After careful consideration, the staff felt it was necessary to narrow our focus 
and not implement all 3 chosen strategies at once. CTBS scores, results of the 
parent report cards and teacher concerns indicated a need to implement 
systematic teaching of spelling across the curriculum & through a formal 
spelling program. In-service plans are made & materials ordered for Fall 96. 



Goal 4: Math And Science Achievement 

Benchmark Na.rw.wAchimment.Gaa .between RaciaJ/Ethaic/Geader.Gm . 

The staff has chosen early identification/intervention for students struggling 
with math concepts/applications. A guest speaker assisted teachers in 
learning effective ways to close the achievement gap. Plans for the fall 
include using community members as role models/tutors with identified 
students as well as parent training sessions to assist with home math activities. 



Goal 8: Parental Participation 

Benchmark 8, L ImlementfEvalMte Multi ■Tier.ed.SchoQUH.Qm. Partnership... 
The school-home partnership is integrated across all benchmarks. Home 
activity kits are being given to parents to assist with math instruction. 

Meetings are planned for the fall (1996) to inform parents of helpful 
techniques in working with their children. Two-way communication is 
facilitated through newsletters and teacher-made comminiques. 



Goal 10: Organizational Development 

Benchmark 1QJ:. Effectiy.e. Commanicafion Sms. .(or.all.DaDEA constituencies. 
Periodic/routine use of 2-way written communicative devices was chosen as 
the key strategy/area of focus. Options for implementation include school- 
home journals, daily assignment books or systematic/documented 
teacher/initiated telephone communication. Plans have been made to install a 
voice mail system when funds become available. 
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Benchmark 10.8: _ Establish Technology for teacher s_ and f administrators 

Plans for in-services in technology have been made to assist teachers and to 
provide training on state-of-the-art computer systems. Materials have been 
ordered for student use at all grade levels. Access to the computer lab and 
computer specialist is being provided for all students. Installations of the 
voice-mail system is projected in the future. 
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Notes 



Mobility Rate i a defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results! Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Res alts: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 



o 

ERJC 



John O. Amn ES 
(SAGAMD9ARA-ZAMA) 
SAGAMIHARA DHA 
APO AP 96345-0005 



DSN Phones 
267-6602 

Commercial Phone: 
3117-63-6602 



DoDEA Wriliwj Assessment 



Par cant at Each Partonntnca Laval 



Qradt 


n 


Numbar 

Taatad 


MoanScate 

Beera 


DtaQngidahad 


ProSdant 


Appranttet 


Novtca/ 

UmMopad 


Not 

Scora tbia 


5 


94 


66 


726.3 


20% 


33% 


35% 


11% 


2% 


5 


95 


77 


766.6 


33% 


47% 


12% 


9% 


0% 


5 


96 


83 


760.6 


42% 


47% 


11% 


0% 


0% 



296 



- \ 
iia v 










Department of Defense Education Activity 
Richard E. Byrd Elementary School (PK-6) 
1995/96 School* Profile 
MiUon Halloran, Principal 
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Principal's Highlights >1 
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Our SIP team was formed taking care to include 
representatives of all stakeholders. We 
collaboratively decided the disciplines from that 
available. We then collaboratively decided on 
strategies. The method of collecting baseline 
data to address each benchmark was 
collaboratively decided and implemented. The 
community was informed and involved 
throughout the process. 



Goat 3: Student Achievement And Citizenshiv 

Benchmark i,/..; farm?. Proficm cy. inteodm.lAW.&rtSj. and. So.c, .Studies ,. . . 

We at R. E. Byrd Elementary School elected to work on the discipline of 
Reading. We implemented two new strategies that were highly successful this 
school year starting in January: Buddy Reading and quarterly themes. Our 
Buddy Reading strategy has different classes reading to each other at least 
three times a month. Our quarterly themes have been People and Ecology. 

Goal 4: Math And Science Achievement 

Benchmark 4,2:. Nar.ro.wAchie.vemetu.Gaa .between RaciaJ/Ethnic/G.ender.Gm . 
We elected to work on the strategy of cooperative learning. We first collected 
baseline data and had in-services on interpersonal skills as that was the 
component of cooperative learning we had decided to focus upon. We also 
instituted an annual Math. Fun Day (the first one was highly successful). We 

have planned in-services for alternative assessment for SY 96-97. 

Goal 8: Parental Participation 

Benchmark 8M Imiemnt/Evalwue Multi:Tier.ed.Schaol-.H.ome. Partnershia, . . . 
We feel that our highlight for the School/Home Partnership was the 
development of a Community Resource System. This document has the 
phone numbers, languages spoken, background, etc. of all stakeholders of the 

school’s community. 

Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Ry.s, .for. .all DoD.EA . constituencies , . 
We feel that the highlight for the benchmark of an effective communication 
system was the beginning of our monthly Principal’s Teas and our Suggestion 
Box. Other highlights included our Mathland night presented by our 
teachers, the Mathland night presented by the Creative Publication publisher 
representative and our DSO Math. Coordinator. 
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5% 


School 
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4% 
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The highlight of this benchmark was the OPAC and scanning in-services that 
were offered to the staff. Other highlights include the cataloging of all 
software and a plan developed to modify the schedule for S Y 96-97 to give the 
Media Specialist more time to in-service individual teachers based on their 
individual needs. 
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% Participating 
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52% 


64% 
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Math Avg Score 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Rkhard E. Byrd ES 
PSC 472, BOX 12 
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Department of Defense Education Activity 
Cummings Elementary School (K-6) 
1995/96 School Profile 
Ruth Morgan, Principal 
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School Characteristics 






Student Enrollment - 547 
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20% Per Year 
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Cummings Elementary School has 
experienced a great deal of change during this 
academic year in the administrative positions in 
the school. Despite these significant changes of 
administrators the SIP committee functioned 
exceptionally well under the astute leadership 
of the co-chaiipersons and because of the 
exceptional response of the committee members. 
Their consensus building strategies, their 
insightful assessment of distinct program needs 
and subsequent adjustments, and their 
persistent efforts to improve the quality of the 
instruction resulted in strong commitment on the 
part of the faculty to support the efforts of this 
team, and to respect their genuine efforts. 

The sense of “team building*' was critical to 
the cohesiveness of the staff toward the 
improvement of the technological skills of the 
staff. The classroom teachers were strongly 
supported by the specialists, particularly the 
Media Center and the Compensatory Education 
specialist, in their attempts to improve the skill 
development of the teachers and the knowledge 
of the available computer software and its 
functional usage in the classroom as an 
instructional tool. The documentation of the 
training opportunities and availability of access 
reflects the strong commitment the staff has 
demonstrated toward this very worthwhile goal. 
These efforts also included the parents training 
opportunities. 



Goal 3: Student Achievement And Citizenship 

Benchmark 5,/..; Increase. Proficient in.Re.QdiM,EQnx.Arts J . and. Sq.C, .Studies.-. . . 
Reading Incentives Program (including BEAR month, GRIP strips, and 
commissary cookies) has been fully implemented and documented. First phase 
of software correlation (Macmillan basal reading software) is completed and 
correlation of additional reading software is ongoing. Implementation of 
schoolwide sustained silent reading period is scheduled for next school year. 
Goal 4: Math And Science Achievement 

Benchmark 4-2.:. Harrow Achievement. Cap. .between Rocial/Ethnic/Gender. Grp. . 
The responsibility for observing cooperative learning groups for R/E/G 
composition and interaction is assigned to Ms. Morgan. Along with her 
formal observations, next year teachers will record dates, findings, areas of 
concern while observing cooperative learning groups in their individual 
classrooms. Ms. Morgan will be responsible to report findings and concerns. 
Goal 8: Parental Participation 

Benchmark 8 - L Imolement/Evaluote Multi-Tiered. School-Ham. Partnership. . .. 
Math nights with parents were conducted at all grade levels. Parent 
newsletters contained information about MathLand, and a special newsletter 
addressed parent concerns about the math program. The commissary 
provided rewards for student reading accomplishments. GRIP strips involved 

students, parents and teachers in tallying books read. 

Goal 10: Organizational Development 

Benchmark JQJ;. Effective. Communication JSw. lor. all. D.qD.EA constituencies - . 
Needs assessment survey of Dec. 95 identified cc:Mail as priority. Staff met 
with Olander/Rodriguez for training. When new cc:Mail version loaded, 
training was added to May 3 schoolwide in-service training. Monthly 
schoolwide meetings continue with agendas common to all. Collaborative 
planning occurs weekly by grade level. 
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Overall Quality 
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School 
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Benchmark 10.8; EstablishTechnolo 

100% of facultytreceived technology training. Two in-service days were held 
featuring variety of computer programs. Opportunity for college credit was 
offered. Every Tues. afternoon (Jan - May) individualized tecbology training 
was provided by in-house specialist; sub. teachers provided; 20/33 teachers 
signed up. Success of technology training is documented by teacher products. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 5 l-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Cummings ES 
(MISAWA AB) 
UNIT 5039 
APO AP 96319-5039 
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Commercial Phone: 
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Department of Defense Education Activity 
Jack W. Darby Elementary School (K-6) 
1995/96 School Profile 
Peter Grenier, Principal 
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Student Enrollment - 343 
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rC Principal's Highlights >1 

Darby Elementary School continually attempts 
to develop each child to his/her potential in an 
atmosphere that fosters trust, respect and 
caring. The staff, with a multi-tiered school 
home partnership, strives to motivate each child 
to perform to his/her maximum ability. The 
major belief at Darby is that all children can 
learn in a rapidly changing technological age 
and be academically and personally successful. 
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Goal 3: Student Achievement And Citizenship 

Benchmark . 4 , tem.sAPjQM.enoy. inReadm.lmx.ArtSj. and. So.c, .Studies.-. . 

Strategies focus on. students communicating their thinking, orally and in 
writing, to demonstrate problem-solving and higher-order thinking skills. 
Writing activities are being integrated across the curriculum. We will 
incorporate cooperative learning structures to develop oral communication 
skills as well. 



Goal 4: Math And Science Achievement 

Benchmark 4. Z:. Narrow.. Achievement. Gao. between Racial/Ethnicf Gender. Gm 
Strategies for narrowing the achievement gap in math include the 
development of oral and written communication of mathematical thinking and 
problem solving through math journals and cooperative learning. We 
compiled, analyzed and compared CTBS scores for the last three years. 
Pre/post surveys will help identify attitudes toward math by race, ethnicity, 
and gender. 



Goal 8: Parental Participation 

Benchmark 8 Jr ImiementSEvaluate Multi-Tier.ed. School-Home. P.artnershio... 
The school is working to encourage a parent partnership that involves parents 
on all five levels of the multi-tiered model. We have installed phones in most 
of the classrooms to enhance two-way communication. We have established 
room mothers for each classroom that help coordinate parent volunteers. 
Started an interactive homework program to involve the families. 



Goal 10: Organizational Development 

Benchmark 1QJ;. Effective. Communication Sy.s> .for. all. D.QD.EA constituencies . 
The school sends home a biweekly parent newsletter to inform parents and 
the community about important school activities and how they might become 
involved. We have also continued parent math and computer nights as 
quarterly events this year. There are also activities between the two schools in 
the complex for better communication between the two schools. 
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Benchmark 10.8: _ Establish Technology for teachers, and [ administrators 
Plans have been completed to integrate the appropriate use of technology into 
the language arts, mathematics, and science curriculum areas. Training has 
been conducted for the staff on the Apple, IBM, and MAC computers. 
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Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th. 51 -75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Robert D. Edgren Junior High/High School (7-12) 
1995/96 Schcfbl Profile 
Deborah Berry, Principal 



Student Enrollment • 667 
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Principal's Highlights 



>1 



EHS is on Misawa AB. The community 
houses Air Force, Navy, Marine, Army units; 
the base is shared with JASDF. The base 
community supports students through CWE, 
provides career & college fairs, organizes a 
transition from school to work program, awards 
scholarships & special recognition, & provides 
technical instructions through student & teacher 
seminars on technology. 

EHS has students in grade 7-12. Teaching 
teams exist through grade ten & work to provide 
a unified approach to education. Curriculum 
includes rigorous courses in Science, English, 
Math, Foreign Language, Fine Arts, Business & 
Technology. AP courses are available in Math, 
Science, Foreign Language, Art, Computer 
Science, History & English. 

Special needs students are provided 
modifications through regular classroom via the 
inclusion model. AVID assists students in the 
middle striving for college program & more 
rigorous courses. EHS has numerous extra- 
curricular opportunities: athletics, drama, 
publications, music, art, & student leadership. 
Staff focus has been improving & increasing 
technology use. They have embraced this & 
continue to improve through seminars, 
individualized instruction, & college courses. 
Students & parents have become instructors in 
many areas. 
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Goat 3: Student Achievement And Citizenshio 

Benchmark 3J;. .Increase. Proficiency. in.ReMin&.lAwAnSj. and. SOC, .Studies.-. . 
Strategies have focused on increasing 1) social studies course offerings, 

2) emphasis of interrelated areas in current social studies courses, and 

3) increasing the use of technology. Course offerings for SY 96-97 show a 

preliminary increase. Faculty surveys are being utilized. 



Goal 4: Math And Science Achievement 

Benchmark 4.2i Harrow. Achievement. Gao .between RaciaJ/Etfmic/Gender. Gw. 
Strategy focuses on mathematical computation skills. Math faculty are 
incorporating review activities and regular testing to increase computation 
skills. An overall increase in group mean national percentiles on CTBS tests 
is anticipated. 



Goal 8: Parental Participation 

Benchmark 8. L Imolement/Evaluote Multi : Tiered. Sc hoo l-.Hcme. Partnersfuc. . . 
Energies focused on encouraging parent and community involvement as 
presenters on technology-related topics in the classroom, at faculty meetings, 
and during in-services. Also coordination with the official base bulletin board 
resulted in a DoDDS section where newsletters and other information is 
uploaded. 



Goal 10: Organizational Development 

Benchmark i QJ;. Effective. Communication Sy.s,.for..oll. DaD.EA constituencies. 
Strategy focused on improving bilateral communication tetween the school, 
home and community. This was facilitated by publicizing information, 
activities and events via the DoDDS section of the official base bulletin board. 
Also, every newsletter included a feedback form for parents. 
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Benchmark 10.8: Establish Te chnologyjortea chers and adnun^r^rs 
Each department has established a technology goal to increase student 
learning. Baseline data or a narrative has been provided by each department 
along with an action plan to accomplish each goal. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



Robert D. Edgren HS 
UNIT 5040 
APOAP 96319-5040 
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Commercial Phone: 
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Department of Defense Education Activity 
Ernest J. King Elementary/High School (PK-12) 
1995/96 School Profile 
Thomas Whitaker, Principal 
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School Characteristics 
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Student Enrollment - 442 
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Principal's Highlights 



E. J. King is a kindergarten through twelfth 
grade unit school of 480 students located on a 
U.S. Navy base in Sasebo City, Nagasaki 
Prefecture, Japan. The school has doubled its 
population over the past three years. A new 
three story facility is in progress as well as 
remodeling of existing facilities to accommodate 
this rapid growth. 

The student body is ethnically and culturally 
diverse. An unusually close relationship exists 
among the students and staff. The students 
benefit from a committed staff that spends many 
extra hours on a strong curricular and 
extracurricular program. Students are well 
prepared for college with over 60% of the 
current senior class receiving acceptance from 
well known and selective colleges. 

Parent and Community involvement are a 
particular strength of the school. Personnel 
from several organizations and homeported 
ships have established a close relationship with 
our school and students. For example, the 
Branch Medical Clinic continues to pro- vide 
"read aloud" volunteers to elementary 
classrooms during their lunch hours and non- 
duty time. Parents are actively involved in the 
SIP process, as well as with the PTO, the 
Booster's Club, and our large volunteer 
program. King School also enjoys a close 
working relationship with the military 
command. This is truly a community school. 
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Goal 3: Student Achievement And Citizenship 

Beginning in January, elementary and high school teachers in all curricular 
areas partiepated in regularly scheduled school-wide writing and reading 
activites. Cross-grade level activites were also important in our SIP as high 
school Spanish, biology, and English classes led and taught elementary 
students. 



Goal 4: Math And Science Achievement 

Benchmark 4. Zi Narrow. Achievement. Gao. between Bcciol/Ethnic/Gender. Gm . 
Educator’s Day activities and an in-service provided all staff members with 
training on ethnic and gender issues in education. Parents attended their 
child’s class during Math Awareness Week. A survey was developed to 
determine teacher attitudes toward boy/girl participation in math and sciences 
classes. 



Goal 8: Parental Participation 

Benchmark 8. N Imolement/Evalme Multi -Tiered. Schoo 1-H.ome. P.artnershin. . . 
Two-way communication increased with the addition of mailback sections to 
the weekly Parent Newsletter. In February, students began biweekly 
broadcasts of school news on FEN. The parent/community volunteer program 
expanded to include 120 people, some participating from organizations on 
base and others individually. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sxs. .(or. oil. DoD.EA constituencies. 
Communication within the school was highlighted as the daily bulletin was 
reorganized and monitored for effectiveness. Pre-set schedules were 
established and published to minimize adverse effects and simplfy notification 
of the K- 12 staff. Weekly dept, head meetings were held to facilitate 
communication between the elementary, high school, and specialists dept. 



3TO 














Ui jiort Can 


from D« 


DDS Parcnls 


Overall Quality 


A/B 


C 


D/F 


Language Arts 


80% 


11% 


4% 


Math 


82% 


12% 


3% 


Science 


62% 


21% 


8% 


Social Studies 


71% 


18% 


2% 


School 

Communications 


85% 


11% 


3% 





Weekly training sessions on cc:Mail and Apple/MAC applications were held 
beginning in January. A LAN with research information was installed in the 
Media Center. Over 50% of the staff participated in training on these 
systems. The software holdings of the school were reorganized. Help and 
repair routes for all technology in the school were established. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 1 . 
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Department of Defense Education Activity 
Nile C. Kinnick High School (7-12) 
1995/96 School Profile 
Bruce Davis, Principal 
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School Characteristics 
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Student Enrollment - 942 
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rC Principal's Highlights Dn 

Kinnick High School, located in Yokosuka, 
Japan, has a student population of almost 1000 
students. We offer diverse programs to meet the 
needs & interests of our students. In addition to 
the core curriculum, we offer Advanced 
Placement courses in Spanish, Chemistry, 
Calculus, U.S. History, German, English 12, 
Physics, & Computer Science. 

Foreign languages & a full complement of 
vocational & fine arts courses are available to 
all students in grades 7-12. Our athletes claim 
the title of Far East Champions for SY 95-96 in 
both Boy’s Wrestling & Girl’s Basketball & 
hold Championship titles in Football & 

Softball. Students regularly compete in 
numerous activities. 

Kinnick made vast strides this year on 
several fronts. The development of a SIP team 
with military members, parents, students, 
teachers & administration helped to ensure that 
initiatives were designed to use readily 
available resources from within the community 
while having a solid base in students & their 
future. 

Kinnick implemented middle school 
concepts this school year and we plan to go to 
block scheduling next year. This scheduling 
option will increase quality time between 
teachers & students. 

With a great community , a super faculty, & 
fantastic kids - the ingredients are here for a 
school of excellence! 
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Goal 3: Student Achievement And Citizenship 

Benchmark 4 . L Increase. PmM&nw. m.Re.adm.LansArtSj. mi. Soc, .Studies,. . 
Focusing on Language Arts, KHS will implement strategies designed to 
improve testing skills such as vocabulary building & the solving of analogies, 
as well as emphasizing communication capabilities & awareness of standard 
English across all curricular areas. A measurement group was established to 
document academic achievement. 



Goal 4: Math And Science Achievement 

Benchmark 4.2 .l Narrow AcMe.ve.ment.GaD. be.iwe.en RaciaJ/EthnLc/G.enier. Gw. 
Strategies identified for enhancing student achievement in Math include 
interpreting of graphs & charts, problem solving, & student activities 
designed to increase student awareness & self-monitoring of individual 
grades. A measurement group was established to document academic 
achievement. 



Goal 8: Parental Participation 

Benchmark 8. L Imlement/Evaluate Multi-Tiered. School-Ha me. Partnershio. . . 
Although many parents are active participants, new avenues of involvement 
are being explored with the goal of increasing community interaction. In 
addition to initial contact with the Ombudsman Council, plans include 
sending a representative to a summer workshop to bring back ideas for 
enhancing School/Home Partnerships. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sys.Ior.all.DoDEA carusiitueaciee. 
Communication avenues such as use of the base-wide Internet System, CFAY 
Channel 7, cc:Mail, monthly newsletters, parent-teacher conferences & 
workshops will be expanded to foster effective two-way communication & 
student growth. 
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Benchmark IQ, ft. Establish Technology for teachers, and [ adminittrators 

The pre-existing Computer Utilization Committee has been meshed with a 
newly established Technology Committee. Functioning now as one unit, this 
committee will sponsor & offer in-services & training as well as make 
decisions concerning curricular offerings and use & format of lab settings. 
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% Participating 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results! A Percentile scon indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 5 l-75th, and 76- 99th. Caps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Shirley Lanham Elementary School (PK-6) 
1995/96 School Trofile 
Susan Jackson, Principal 
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rC Principal's Highlights >1 

Atsugi community organizations contributed 
over $25,000 to the Student Activity Fund. The 
Parent Teacher Organization sponsored an 
author/illustrator, a community wide 
international school luncheon, and a 
Japanese/Filipino Culture Week as well as 
many other activities for the students. The 
educators of Lanham Elementary School held 
the DoDDS 50th anniversary Educator’s Day 
celebration which was attended by 
approximately seven hundred educators and 
various community members. HSL-51 Light 
Helicopter Squadron continued to support the 
school through the Adopt-a-school Program. 

They contributed many volunteer hours and over 
$12,000 to the school. For the second year in a 
row, the DoDDS Japan Teacher of the Year was 
selected from among the staff. Linda Kidd 
(1995-96) and Catherine Jensen (1994-95) were 
selected. A special ceremony was held in May 
honoring the founder of the school, Mrs. Shirley 
Lanham. Her daughter, Cheryl Lanham Weber, 
was the guest of honor. This was a special 
ending to Lanham ’s 27th school year! 
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School War Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J.:. increas.e. PmficMn \cy. .in.RfJUkasJdm.AnsK (mi. So.c, Studies-. . 
A Reading Week was held and students/parents read at home for 328, 123 
minutes in one week! A 22% increase in the number of books checked out of 
the library occurred during that time period. A book fair was held that week 
and over 5,400 books were sold. The use of a specific writing process was 
utilized throughout the entire school. POL was used by teachers in the school. 



Goal 4: Math And Science Achievement 

Benchmark .4.2; Narrow. Achievement. Gan between Rociol/Ethnic/Gender.Gm 
Researched based instructional strategies focused on questioning techniques 
and increasing opportunities for students to articulate thinking/reasoning 
skills across the curriculum. Staff development was provided in these 
techniques for all staff members. Problem solving software was ordered. 
Homework calendars on thinking skills were provided in the school/home 
newsletters. 



Goal 8: Parental Participation 

Benchmark 8 . L Imnlement/Evaluote Nfulti:Tiered.S.chool:H.ome.Pamershin, . . 
Through parent meetings at FAST, SAC and PTO, a proposal was written for 
a one year trial of a consolidated parent group. The consensus of the Lanham 
parents and staff members was that a consolidated parent group would create a 
more effective and efficient school/home partnership for the community. This 
is at the developmental stage awaiting approval. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Cammmicatiav, Svs, lor. all. D.qDEA .constituencies. 
Some translation of parent newsletters was provided for non-English speakers. 
The school newsletter was distributed to all commands and departments on 
Atsugi base. The Lanham SIP was discussed in an open forum on Captain’s 
Call (base tv). The SIP chairperson served as a resource to the Atsugi Base 
Quality Management Board developing the base strategic plan. 
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A new Macintosh computer lab was opened during the second semester. The 
enrichment teacher incorporated technology training for staff members on a 
rotating basis into her daily schedule. All staff members were provided access 
to cc:Mail as additional LAN work was completed. Parent volunteers 
conducted a publishing house for students to write and publish books. 
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Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results! Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results! A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Matthew C. Perry Elementary School (PK-6) 
1995/96 School Profile 
Susan H. Jackson , Principal 
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Principal's Highlights 



>1 



Matthew C. Perry Elementary is located on 
Iwakuni Marine Air Station, which is on the 
southern end of Honshu. It is currently housed 
in a 2 story classroom building, which is being 
expanded. A new wing, which will house a 
variety of classrooms, special areas, offices for 
both elementary and high school is expected to 
be completed at the end of school year 1996-97. 
Serving the current school population of 440 are 
44 staff members. 

In order to better serve our students, efforts have 
been made this year to expand the school home 
partnership. New programs such as the 
Community Computer Lab, Adopt-a-School and 
Partners in Education have been initiated to 
invite community members, both parents and 
military to the school, to assist students who are 
in need, to provide information about career 
choices, and to provide instruction. M. C. Perry 
Elementary, in partnership with the student, 
family, and community, provides an educational 
environment where students are encouraged to 
achieve their maximum potential in academic, 
physical, social, and creative growth and 
development. 
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School ^ i*;ir > Prioriiics 



Goat 3: Student Achievement And Citizenship 

Benchmark 3J;, Incrfm. frsfifmcy. inM(adm,lmx.Am*. av4. So.c, .Studies... 
Daily Oral Language, a language mechanics program by Houghton Mifflin, 
has been implemented for grades 1-6. Informal observation and portfolios 
indicate a successful beginning. Writing across the curriculum has been 
emphasized in science and math. The students have celebrated writing by 
holding author’s teas, publishing books, and entering several contests. 



Goal 4: Math And Science Achievement 

Benchmark .4, 2; Kanow Achievement. Can .between Mcial/Ethnic/Gender.Gw. 
Informercials for FEN, Family Math Nights, and videos have been made or 
are in progress to disseminate information about our new math program, 
Mathland, and to improve study habits. Plans for the future include Brown 
Bag Days, use of integrated math/science lessons such as AIMS, and 
increasing the use of technology. 



Goal 8: Parental Participation 

Benchmark8JilmDlemen(/EvalmteMulti:Xier.edSchaQl:H.ome.Partnerslaa... 
Efforts have been made to expand our school home partnerships this year. 

Two new programs, Adopt-a-School and Partners in Education, have provided 
many hours of class support by units and volunteers. Existing programs such 
as the Sammy Samurai Reading program have been continued. Volunteers, 
both parents and military members, have expressed support for these programs . 



Goal 10: Organizational Development 

Benchmark 1QJ;. Effective. Conmnnicatiaa Sxs. Mail. DaDEA .constituencies. . 
News spots on FEN, updates at PTO, and the school monthly newsletters are 
used to inform parents and the community about important school activities 
and how they might become involved. Programs such as the Community 
Computer Lab, Adopt-a-School, and Partners in Education have brought 
parents, children, and school staff together. 
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Benchmark 1 0.8: _ Establish Te chnologyjor tea. chers and adminis trators 
Plans have been made to provide workshops on the use and integration of 
technology in our curriculum. The school and community are especially 
proud of its Community Computer Lab, which has been established on 
Wednesday’s for students, parents, and teachers to receive instruction on 
various types of programs. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating Is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
anges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Matthew C. Perry Junior High/High School (7-12) 
1995/96 Schbol Profile 
Lawrence Wolfe , Principal 
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Principal's Highlights 



>1 



Matthew C. Perry High School is located on the 
Marine Corps Air Station (MCAS) in Iwakuni, a 
city of about 100 t 000 t situated on the main 
island of Honshu about 25 miles from 
Hiroshima. The school buildings are presently 
being expanded and the additional buildings 
will be completed for school year 1997-8. The 
school has an annual enrollment of about 225 
students in grades 7-12. The 1996 senior class 
was 26 students, the largest in the school* s 
history. Students graduating from M.C. Perry 
spend an average of three years studying, 
learning, and experiencing a culture other than 
their own. The school improvement process 
focused on practicing the types of reading 
comprehension and math computation questions 
found on the CTBS. The entire faculty and 
student body was involved in the process. 

More than 65% of our students go on to a four 
year college. The students have a wide variety 
of courses beyond the normal curriculum 
including upper level courses in Math Analysis, 
Chemistry, Physics, and Advanced Placement 
courses in English 12 and United States History 
as well as several advanced placement courses 
through telecommunications. We have a wide 
variety of extra-curricular athletic and co- 
cumcular activities. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3j_.\ incr^.BrQMe^JnM^mMnx.Arfitj. and. Soc, .Smites... 
To increase reading comprehension, 100% of the students and faculty read 
selected passages in small reading groups and answered questions about the 
passages. “Multipass” and Word of the Day were also used to increase 
reading comprehension. Preliminary review of 95-96 CTBS scores indicate 
students score in reading comprehension increased. 



Goal 4: Math And Science Achievement 

Benchmark 4. It Narrow .Achievement. Cap. .between Raciai/Ethaic/Cender. Cm 
To improve math computation skills, problem solving was practiced twice a 
week. Students presented math problems and solutions over the school closed 
circuit video network. Challenging math problems that focused on 
cooperative learning were a success. Awards for winning teams took place 
weekly and individual students were recognized during an awards ceremony. 



Goal 8: Parental Participation 

BeochmarkBAilmiemnt/EvalMteMultUTiered.SclMQl-.Hom.P.amershin... 
A public relations program was implemented to disburse info about school 
improvement and other school activities through use of FEN, the base and 
school newspapers, and the parent newsletter. Plans are being made to initiate 
Adopt-a-class SY 96-97. A computer lab was opened to the public to inform 
students/parent/community members about computers and training programs. 



Goal 10: Organizational Development 

Benchmark 1 QJj. Effective. Communication Sxs. lor. all. DoDEA constituencies. 
News coverage on FEN, the base newspaper, the monthly parent newsletter, 
and the school newspaper were used to keep parents informed of important 
school activities. The school closed circuit TV network was used for daily 
announcements and administration updates for students. Parent and student 
surveys were used to determine effectiveness of school communication. 
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Ucport Card fnun l)o|)l)S Parents 



Overall Quality 



A/B 



D/F 



Language Arts 



69 % 



23 % 



7 % 



Math 



62 % 



21% 



17 % 



Science 



64 % 



27 % 



6% 



Social Studies 



62 % 



28 % 



10 % 



School 

Communications 



60 % 



26 % 



15 % 



Benchmark l£8:.&tc&lish Technology for te ackers, and a^inistrators 

Faculty members have access to cc:Mail. Teachers are now in process of 
learning to use computers for classroom management and grading programs. 
In coordination with base personnel the school has access to the base local 
area network which results in immediate access to all station personnel. 
Computer courses are scheduled. 
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Math Avg Score 


1994 


459 


471 


472 


479 


1995 




460 


460 


482 


Verbal Avg Score 


1994 


436 


421 


430 


423 


1995 




430 


435 


428 




M M M MM M M M M 



Notes 



78 

a 


79 88 

> 


a a 
1 a 


1 1 


1111 


-6 




-1 


♦14 




♦9 


Oap Between Group and 1994 DoDDS Median 




iaw 


1W8 ■■ 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % erf students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



Mathew C. Perry HS 
PSC 561, BOX 1874 
FPO AP 96310-5418 
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Department of Defense Education Activity 
Sollars Elementary School (PK-6) 
1995/96 School Profile 
James Bowers , Principal 



Student Enrollment - 1,240 
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Reading Recovery 
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Mobility Rate 
28% Per Year 
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rC Principal's Highlights >l 

First school-wide initiative was to continue 
increasing students’ understanding of math 
concepts by using manipulatives. The use of 
maipulatives in Mathland program went well 
with our successful accomplishment of this goal. 
Grade level Family Math Nights were an 
outstanding success and helped create feeling in 
Misawa community that Mathland is 
appropriate and successful for our students. 

Second school-wide initiative was to implement 
collaborative planning time for specialist and 
reg classroom teachers to facilitate inclusion. 

Great dialogue came from this goal. Many of 
staff became involved with the SIP Inclusion 
Comm and the ideas, concerns and research 
helped to build a collaborative approach to 
problem solving. The highlight was our 
complete revamping of the school master 
schedule to facilitate inclusion. This helped, 
along with building collection of prof, books and 
articles on inclusion, to educate our faculty and 
demonstrate committment to inclusion of special 
needs students in school. 

Third school-wide initiative to develop 
instructional use of tech in all curriculum. Staff 
strategy was success with in-services by entire 
Misawa community. 
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Goal 3: Student Achievement And Citizenship 

Benchmark . 4 ,/.-: Increase. Proficiency. in.Reading.Lanx.ArfSj. and. So.c, .Studies.-. 
Collaborative planning to facilitate the Inclusion Model for the benefit of 
students was a priority for the Sollars faculty. Educating the faculty and 
community on inclusion occurred through the development of a professional 
library and collection of current literature and a USD course. A new master 
schedule was devised to allow the facilitation of inclusion. 



Goal 4: Math And Science Achievement 

Benchmark 4.2 l Marrow. Achievement. Gan .between Raciai/Ethnic/Gender. Gm 

Student achievement and the understanding of math concepts through the use 
of manipulatives has been catapulted with the implementation of the 
Mathland series. Additionally, math study groups for teachers and Family 
Math Nights have promoted an understanding of the use of manipulatives as 
they influence math achievement among all groups within the school. 



Goal 8: Parental Participation 

Benchmark & L Ivutlement/Evaluate MultirTier.ed.SchoQlrH.ome. Partnershitt, . . 
Parents have had equal opportunity to participate in a variety of school 
activities including technology education, the School Improvement Process, 
School Advisory Council, Parent Teacher Association, Families and Schools 
Together, and Admin Call-A-Parent Program. 



Goal 10: Organizational Development 

Benchmark X QJ;. Effective. Cornmication Sxs. .for all. DoDEA constituencies. 
Parent bulletins are sent home each Friday with all students. Additionally, 
most of the faculty members send home a class newsletter on a regular basis. 
Parents are encouraged and welcomed to participate in formal and informal 
teacher conferences. 
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Benchmark 10,8:, Establish Technology lor teachers, and administ rators 
Job embedded in-services and USD courses provide a wide variety of training 
for the faculty and interested parents. All faculty members have now been 
exposed to computer basics as well as areas such as CD ROM, HyperStudio, 
OPAC, Kidpix II, Labels, Internet, cc:Mail, PowerPoint, et al. Full Apple and 
Mac Labs allow teachers the opportunity for full class instruction. 
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Mobility Rate is defined as the % of students who enter or withdraw from 



DoDEA Writing Assessment 
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Department of Defense Education Activity 
Sullivans Elementary School (PK-6) 
1995/96 School Profile 
Carol Cressy, Principal 
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School Characteristics 
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Student Enrollment - 1,899 
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Principal's Highlights 



>1 



This years school improvement process for 
the administration at The Sullivans School 
included a number of significant highlights. 

A better understanding of academic 
strengths and weaknesses was reached due to 
the study of standardized test scores. 

The benefits gained by our efforts to 
disseminate as much information as possible to 
the school community on Racial/Ethnic/Gender 
bias resulted in an increased community 
awareness and favorable impact on the 
curriculum. 

More volunteer opportunities were made 
available for parents needing child care for 
young children by providing free child care 
vouchers through MWR. Twice as many ships 
had sailors involved in the read- aloud program 
for students at all grade levels. Nearly 2,000 
invitations were sent out for this year’s 
Volunteer Recognition Tea. 

Regional representatives were helpful to the 
committee. A definite highlight was the visit of 
Dr. Denise Borders and Dr. Maurice Howard 
from DoDEA headquarters. 

The exemplary efforts of the computer 
committee must be recognized. Computer labs 
were set up, running and in use. DoDEA 
support in terms of equipment and resources 
made a noticeable difference in our efforts to 
increase computer literacy and instruction 
throughout the school. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3j,\ increase. Proficiency. inMadm.LanxAm. mi. See, .Studies.. . 
Across curriculum writing appears throughout the grade level reports. 55 
teachers used journal activities before the School Improvement Plan was 
implemented, nine began after implementation and 80 plan to use the tool in 
the next school year. Because of the importance of writing within our goal, 
“Process Writing" will become an adopted strategy for school year 1996-97. 



Goal 4: Math And Science Achievement 

Benchmark .4.Z: Karxow. Achievement. Goa .between RaciaJ/Ethnic/Gender.Gm 
Various methods of assessment have been utilized to help narrow the 
achievement gap in these areas including: portfolios and rubrics. 70 teachers 
used portfolio assessment before the School Improvement Plan was 
impletmented and an additional 13 adopted it after. 74 plan to use it next 
year. Similarly, rubrics were used by 67 and 70 plan to use them next year. 



Goal 8: Parental Participation 

Benchmark 8. L hmlement/EvalMte Multi-Tier.ed. School-Home. Partnershw. . 
Parent participation within the classroom exceeds 800 volunteers as shown by 
the staff questionnaire of 5/22/96. Concentration on parent/community 
involvement is planned through a multi-ethnic/racial/gender Homework 
Assistance Program for SY 1996-97. A baseline will be established at that 
time to measure growth and! success. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Svs. .for. .all. DoDEA constituencies. 
Teachers woe asked if they took part in any multi-lingual schhol-home 
communications as our school tends to have many non-English speaking 
constituencies. 34 teachers have utilized non-English communications, 
sending home announcements and presenting native language materials to 
parents. 60 teachers have shown an interest in pursuing such communication 
next year. 
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Benchmark 10.8:, Establish TechnQlogyjQr teachers, and administrators 

Multi-media/computer, multi-media/non-computer and computer use for word 
processing exclusively have be widely used. Since School Improvement Plan 
Implementation, training, equipment acquisition and lab set-ups have been 
extablished within The Sullivans School. With additional training, an 
additional 22 teachers have committed themselves to lab usage for next year. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



Sullivans ES 
PSC 473, BOX 96 
FPO AP 96349-0005 



DSN Phone: 
243-7336 

Commercial Phone: 
3117-43-7329 
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Department of Defense Education Activity 
Yokota (East) Elementary School (PK-6) 
1995/96 School Profile 
Joseph J. Cams ell, Principal 



Student Enrollment - 1,021 
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Mobility Rate 
24% Per Year 
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Principal's Highlights 



The School Improvement Plan at this school is 
noteworthy for the staff and parent leadership 
demonstrated throughout the planning, 
development and implementation of the Plan, 
the process methodologies utilized, and the Plan 
itself as an outcome product. 

Full recognition for staff leadership needs to 
begin with the committee chair, Ron Becker, a 
third grade teacher at the school. Leadership 
recognition needs to also include Pat Saitama, 
first grade teacher; Rick Heimbach, ESL 
teacher; and Gary Watkins, fifth grade teacher. 
Parent leadership was highlighted as a result of 
the extensive involvement of Kelly Slear, PTSA 
liaison, and Susan Corbitt, SAC liaison. Our 
Command representatives, also parents, Mr. 
Pagulayan and Mr. Porter, brought extensive 
training to the Team. The dynamic, 
collaborative, and consistendy cooperative 
efforts of the Team brought forth the very best 
efforts from the staff and the community in the 
completion of the Plan itself. 

The process methodologies utilized resulted 
in a Plan that reflected the school's and the 
community's commitment to continuous 
educational program improvement. Cooperative 
staff-parent working groups, utilizing the 
Benchmarks as guides, analyzed programs, 
identified strengths and limitations and 
produced Action Plans that provided for specific 
direction, resource dedication and professional 
accountability. 



DuDllA SlntUyic Man: School Improvement Implementation 
St lino! \ ear 95/96 Priorities 



Goat 3: Student Achievement And Citizenship 
Benchmark 3J Increase. P.rpMmcy. inMadm.Lanx.ArtSj. aryl. Soc, .Studies... . 
A language Arts committee was formed, and software is currently being 
inventoried for a list to be given to all teachers. As indicated in the Action 
Plans, a survey was conducted to find out the extent to which Daily Oral 
Language (DOL) and writing across the curriculum are being implemented. 
Results will be tabulated, and training and adjustments will be made in the 
fall. 



Goal 4: Math And Science Achievement 

Benchmark . 4 . 2 ; Rar.ro.Yi.AchieMement.Gaa .between Rad&i/Ethnic/Gender. Gm. 
SAC SIP Team Rep. chose interested parents at all grades to interview 
teachers on MathLand activities. They were published weekly in the school 
newsletter. A survey to collect data from stakeholders about awareness of math 
program is being conducted. A compilation of effective cooperative teaching 
strategies is being prepared and math software is being inventoried. 



Goal 8: Parental Participation 

Benchmark 8J.iImD.iemen^EvalmteMulti:Tier.ed.SehoQl:H.ome.Partnershw... 
The SAC SIP Team Rep. chose interested parents at each grade level to 
interview teachers on MathLand activities. These were published weekly in 
the school newsletter. A survey to collect data from stakeholders concerning 
their awareness of the math program is being conducted. A list maintained by 
office staff indicates an average of 10-15 volunteers assist in the school daily. 



Goal 10: Organizational Development 

Benchmark 1QJ;. Effectiy.e. Communication J$y.s, lor. .all. DqD.EA comHueacies. 
SAC SIP Team Rep. chose interested parents at all grades to interview 
teachers on Mathand activities. They were published weekly in the school 
newsletter. A survey to collect data from stakeholders about awareness of math 
program is being conducted. A public affairs liaison was chosen to develop 
and distribute schoolwide news selepses throughout community. 
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jncpA nology for teacher 

Software for math, language arts, and keyboarding is currently being 
inventoried for publication and distribution to all teachers. Pre- and post- 
surveys were conducted to see which staff used cc:Mail. All staff were entered 
into the world-wide DODDS cc:Mail directory, and training sessions for 
cc:Mail were held. 



1996 

Median 

Percentiles 

for:School 

District 

DoDDS 

Nation 

# Students 



Percent 

of 

Students 
in Each 
Quarter 



Grade 3 



[ CTBS Test Results J 



Benchmark 3.1 

Read han g S o c St dy 



Benchmark 4.2 
Math 



74.1 

66.8 

67 

50 



80.2 

67.5 

65.3 

50 



69.2 

62.4 

63.4 
50 



149 149 149 



78.3 

61.9 

58 

50 

149 



44 M 




<e i>„ 


16 16 13 


23 17 21 


* * „ 


• 6 12 


7 11 8 


M IS M 


94 99 96 


94 98 96 



♦23 >3 -39 *24 ♦ Ifi -5 *32 ♦ 

♦20 *6 +12 -tt 

Qap Between Group «nd 1994 P 0 OO 8 Midjin 



1996 



1996 



Science 


Read 


Lang Soc Stdv 


Math 


Science 


70.6 


** 


** 


** 


** 


** 


62.4 


64.8 


66.5 


68.9 


61.1 


65.7 


65.9 


64.4 


65.1 


68.6 


55.1 


65.3 


50 


50 


50 


50 


50 


50 


149 


** 


** 


** 


** 


** 



Grade 7 



Benchmark 3.1 



Benchmark 4.2 



NOT APPLICABLE 



i * 

$ a 



a | « 
3 S a 



s 

■w 

< 



Qtp Between Group and 1994 DoOOS Median 
1996 ■■ 1996 HU 



Report Card from DoDDS Parents 
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% Participating 


1994 


N/A 


67% 


66% 
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1995 
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52% 


64% 


41% 


Math Avg Score 


1994 


N/A 


471 
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1995 
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482 


Verbal Avg Score 


1994 


N/A 


421 


430 
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1995 


N/A 


430 


435 
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Notes 



Mobility Rate i a defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results; Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter^) are the four percentile 
ranges: l-25th, 26-50th, 51-75th, and 76*99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



Yokota East ES 
DoDDS-P/J (YE) 
UNIT 5072 
APO AP 96328-5072 

DSN Phone: 
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Commercial Phone: 
3117-55-5503 
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Department of Defense Education Activity 
Yokota (West) Elementary School (PK-6) 
1995/96 School Profile 
Sherry Templeton , Principal 
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School Characteristics 
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rC Principal's Highlights >1 

Yokota West Elementary School on Yokota 
Air Base, Japan serves a diverse and highly 
transient student population. Nearly all new 
students attend Yokota West as they arrive and 
live off-base, and then many of these students 
move to the east side school as their families 
receive on-base housing. Parent communication 
and participation are key areas for us, and we 
benefit greatly from the many parents who 
participate as team members in school 
improvement workshops and activities. Their 
valuable insights and contributions have 
enriched all our plans of action. 

YWES is deeply immersed in technology, 
and we are intensively involved in integrating 
the use of our extensive technological resources 
throughout our educational program. 

Numerous exciting host nation activities at 
our school provide a unique cultural richness 
and support of diversity. 

Our staffs commitment to inspiring and 
preparing all students to meet the academic, 
social, and vocational challenges of the 21st 
century makes Yokota West “A Great Place to 
Learn." 



\ Sclnml Impim t-nunt ImplemriiLition 

% School Yc;ir *>5AK> Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J; Increase. Proficiency, in Reading, Law Arts*. (Wd. So.C, .Studies-. . 
Community/whole school integrated thematic units have been planned for SY 
1996-1997. Successful units have resulted in entire community involvement 
and increased student learning. Media center programs provide technological 
and text support for the curriculum as well as assist in the development of 
technological research skills. 



Goal 4: Math And Science Achievement 

Benchmark .4.2.: Narrow .Achievement. Gao. .between RaciaJ/Ethnic/Gender. Gm 
Thematic units utilizing math skills and technology have been designed for 
SY 96/97. Emphasis has been placed on problem solving, oral and written 
communication, flexibility and technology utilization in Mathematics. 

Baseline data utilizing 1996 CTBS scores has been established. Peer-teaching 
programs, math nights and study groups have been conducted. 



Goal 8: Parental Participation 

Benchmark 8.L Imiement/Eyaluate Multi -Tier.ed.Schoo 1-H.ame. P.artnershw, . . 
A School Home Partnership Committee (SHP) has been established and a 
needs assessment of the community has been done. SHP will focus on parents 
as co-teachers, and co-learners. Parent participation is an integral component 
of the thematic units for SY 96/97. Parents support student leaning by 
volunteering and by serving as members of SAC, SIT, Booster Club and 
school committees. 



Goal 10: Organizational Development 

Benchmark 1 QJ ;. Effective. Communication Rxs. .tor. .oil. DoDEA constituencies. 
As part of the registration process, parents of new students are surveyed as to 
the effectiveness of information provided about the school, its programs, and 
student responsibilities. An informational presentation video completed in 
November 1996 is available for community check out. An interactive Web 
Page presentation highlighting the school’s programs is being designed. 
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Report Curd from |)o|)l)S Parents 


Overall Quality 
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A March 1996 technology needs assessment survey identified priorities. A 
computer in-service on word processing and supportive instructional software 
was held in Fall 1996. A baseline survey of student computer utilization was 
conducted in October 1996. Telecommunications stations were created. 
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CTBS Test Results 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test ResultssA Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 5 1-7 5th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Yokota High School (7-12) 

1995/96 School Profile 
Edward Davies , Principal 
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School Characteristics 
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Principal's Highlights 



>1 



The after-school (8th period) study hall was 
highly successful. 53 % of the participants 
maintained or raised their GPA. 

The revision of the students’ course 
selections process resulted in greater parent 
involvement in academic and career planning. 
Spring 1996 CTBS scores are the highest since 
1991. The scores are a validation of students’ 
commitment to excellence. Parents are pleased 
that their perceptions of student achievement are 
realistic. 

The special education program’s staffs one- 
on-one tutoring of their clients and other seniors 
insured the graduation of those students. 

The AVID program has completed its third 
school year. A charter student will enter the 
school’s first grade eleven AVID class in August 
1996. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3J.: Increase. PrpMienw. in.Readm.LanxAns,. mi. So.C, .Studies.. . 
Lang Arts: (1) Team recommended use Daily Oral Language (2) Half day 
teacher in-service re: DOL awareness (3)English Department in-service (4) 
Implemented DOL fourth quarter in eighth grade English classes. Daily Oral 
Language Program began in grade eight; grades 7-12 committed for SY96-97. 



Goal 4: Math And Science Achievement 

Benchmark 4,2.:. Narrow. Achievement. Gap. between RociaJ/Ethnic/G.enier.Gm. 
Students who achieved C- or below were given an achievement contract. 
Students who were under an achievement contract were expected to attend 
after school tutoring sessions. After-school study hall for low achieving 
students began second semester SY95-96; committed for SY96-97. 



Goal 8: Parental Participation 

Benchmark 8, L ImalemenffEvalmte Multi-Tier.ed. School-Home. Partnership. . . 
A school/home communication plan has been established. The YHS Booster 
Club emphasized SIP activities. Parents become actively involved in the 
students’ course selection process. Revision of students’ course selections to 
include parents in planning and initiation phases. 



Goal 10: Organizational Development 

Benchmark 10. J:. Effective. Communication Sv.s, lor.. oil. Do PEA .constituencies, 
A monthly newsletter was mailed to parents. Local media sources were 
utilized. Students produced a program for the community television channel. 












Report Card from DoDDS Parents 
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Benchmark 10.8:, Establish Technology for teachers and 
Technology training for teachers and administrators occurred. 
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CTBS Test Results 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results! A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Zama Junior High/High School (7-12) 
1995/96 Schbol Profile 
Susan Burdick , Principal 
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School Characteristics 
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Principal's Highlights 



Jl 



ZAHS located at Camp Zama, Japan serves 700 
students from Navy and Army families. Our 
diverse student body in grades 7-12 is 35% 
bilingual. Both advanced placement (AP) and 
honors courses are offered in English, Calculus I 
& II, Government, US History, Art, Physics and 
Computer Science. Seventy-seven percent of our 
graduates enter college. Five levels of world 
languages are offered in Japanese, Spanish, and 
French. AVID, Inclusion, and the middle school 
are new programs. The SIP receives excellent 
support by the PTO, parents and the community 
through co-teaching, mentoring, co- advising, 
and coaching. 



UoDKA I’lsm: School Improvement Implementation 

School ’S c‘ ; i r 05/90 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark. 3J;. Iwme.PrafifMcy. mi. Sac, .Studies, . 

Considering the needs of our multi-lingual and ESL students, vocabulary and 
spelling are emphasized through the Word of the Day and Curriculum 
Embedded Vocabulary Programs. Parents and teachers serve as co-teachers in 
the program implementation phase. Pre/post locally developed assessments 
will assist us in analyzing the effectiveness of the program. 



Goal 4: Math And Science Achievement 

Benchmark. 4.2,: Narrow.. Achievement. Gan .between Racial/Eihnic/G.ender. Gm 

The Math Problem of the Day, presented by the upper level math students, is 
targeted to reduce the gap between low and high achieving students. Special 
training for math teachers has been provided to enhance pedagogical skills 
ensuring success for low achievers. Diversity training for the entire staff has 
been scheduled to enhance awareness and sensitive. 



Goal 8: Parental Participation 

Benchmark 8 J 1 imoiement/.Exaluate Muki-Tier.ed.SchOQl-fiom.Partnershw, . . 
Parent and community involvement are encouraged through co-teaching the 
Word of the Day Program. Co-decisionmaking and co-advising 
opportunities have been strengthened through the School Advisory 
Committee’s review of policies, school volunteers and the community’s 
Adopted a School Program. 



Goal 10: Organizational Development 

Benchmark 1 Q,7;. Effective. Communication Rxs. .lor. all. DoDEA constituencies . 
Communication among the faculty, community, home and school has been 
enhanced by including parents and students in all facets of the SIP training 
and programmatic activities. Community briefings, bulletins, newspapers, the 
local TV information channel, and the school newsletter feedback forms have 
enhanced communication. 
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Benchmark 10.8:. Establish Technology for teacher s. and [ administrators 

The Integrade Program is being utilized by the entire staff to generate 
quarterly report cards and interim progress reports to parents. Training in the 
use of cc-Mail, the internet, and the incorporation of technology as a tool in 
learning is planned for the spring. A cadre of teachers is exploring 
interdisciplinary approaches to the use of technology in the learning process. 
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Notes 



Mobility Rate is defined as (he % of students who enter or withdraw from 
a school during (he year relative to (he enrollment 

SAT Results: Because of (he way (he College Board reports (his data, (he 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates (he % of students 
nationally who scored below that score. Quarter(s) are (he four percentile 
ranges: l-25th, 26«50th, 5l-75th, and 76- 99th. Gaps are the differences 
between (he group median percentiles and the 1994 DoDDS baseline 
medians. 
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ZamaHS 

USA GARRISON, HONSU 
APO AP 96343-0005 



DSN Phone: 
263-4040 

Commerdal Phone: 
3117-63-3181 
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DEPARTMENT OF DEFENSE EDUCATION ACTIVITY 



KOREA DISTRICT 
1995-1996 
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Department of Defense Education Activity 

Korea 1 995196 District Profile 

* 

Douglas Kelsey , Superintendent 
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District Characteristics 



> 



Student Enrollment - 3,943 
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— ^Superintendent's Highlights^ — 

The Korea District prides itself in serving 
seven diverse and geographically separated 
schools with quality and technically advanced 
education. We promote high expectations for 
both our students and educators in a climate of 
respect for their uniqueness and diversity. 

Over half our students are Amerasian with a 
high rate of ESL students. Due to that 
uniqueness, it has been our goal to provide 
tailored support from the smallest school of 34 
students to the second largest school in the 
Pacific Area, numbering 1462 students. 

Our dedication to offering equitable education 
to all is reflected by being world leaders in 
inclusive education and by our students' 
achievements. Our students* math scores are 
highest in DoDEA and we are proud of the fact 
that 80% of our seniors are going onto higher 
education with the distinct achievement of 
receiving over $2,000,000 in scholarships. 

Fundamental to our district is capacity 
building between ourselves, our schools, and 
parents, through professional leadership and 
commitment to collegiality and collaboration. 

Our motto is “SERVICE from the SEA to the 
DMZ” - Support, Equity, Respect, Vision, 
Integrity, Collegiality, Excellence. 



\ Similar Him: District lm|>n>\ iinont ImpIrmriiUilion 
Si lnn>! Yc;ir Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J.i In. Qre.asAPrafiemay.m.BeMos.l^xAnsj. mi. Sac, Studies... . 

As schools developed and improved reading and language aits programs using 
school improvement as the vehicle, our assistance was tailored to focus on 
integrating language arts in content areas, and specifically to use writing as a 
vehicle both to enhance comprehension and develop writing proficiency. SS 
standards were reviewed and lessons created using newly adopted materials. 



Goal 4: Math And Science Achievement 

Benchmark 4. Zi Ncuiaw. Achievement. Gan .between Racial/Ethnic/C.end.er. Gw. 
The major focus of the district this year through staff study groups, has been to 
increase its knowledge base on racial/ethnic/gender equity issues and to 
promote effective strategies that emphasize equity. Plans have been made to 
train personnel in TESA (Teacher Expectations and Student Achievement) for 
SY 96/97. 



Goal 8: Parental Participation 

Benchmark 8. L ImlementfEvalwte Multi-Tier.ed.S.cIWQl-Hom. Partnership. . . 
Our district has implemented plans to directly involve parents as true partners 
in their children’s education by encouraging them to give input to programs 
affecting their children and by participating in decision-making. We focused 
on improving communication with parents through use of the media and 
making direct contact through placing personal calls to parents. 



Goal 10: Organizational Development 

Benchmark 1QJ;. Effective. CQmmmicatian Sis. .for.. all. Do DM constituencies. 
The district met with student leadership in all our schools informing them of 
DoDEA’s Strategic plan. Parent/commanders' newsletters have been sent 
periodically and principals and union representatives have been invited to 
monthly DSO staff meetings to provide their perspectives on relative issues. 
Plans are in progress to establish e-mail linked with community leaders. 
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Benchmark 10.$:. Establish Technology for teachers and. afainistrators 

Creating an awareness of the importance of integrating technology into 
instruction has become a focal point for our district We are developing a 
computer training plan to assist teachers to upgrade their present computer 
skills and extensive efforts have been made to upgrade computer labs. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw 
from the schools during the year relative to the enrollment 

SAT Results; Because of the way the College Board reports this data, the 
% Participating may be overestimated. 

CTBS Test ResultsiA Percentile score indicates the % of students 
nationally who scored below that score. Quarters are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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DoD Dependent* Schools - Padfic 
Attn; Douglas Kelsey 
Unit 15549 
APOAP 96205-0005 



DSN Phone; 
738-5922 

Commercial Phone; 
82-2791-8-5922 
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Department of Defense Education Activity 
C. Turner Joy Elementary School (PK-6) 
1995/96 School Profile 
Randy Ekanger, Principal 
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School Characteristics 
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Principal's Highlights 



Math was the SIP focus, and teachers were 
challenged by Mathland, the new curriculum. 
The teaching staff put forth an outstanding effort 
to learn, teach, and promote the new concepts. 
Students integrated math through journals and 
varied activities as they described impressions 
and processes in new ways. 

The Technology Lab, installed during the 1995- 
1996 school year, steadily improved. A number 
of CD ROMs were purchased, and our computer 
coordinator made the lab student friendly. 
Additional curricular programs were installed to 
complement classrom instruction. 

The C. Turner Joy Elementary School staff used 
cc:Mail to routinely communicate schoolwide, 
districtwide, and worldwide. At the end of 1996 
Joy Elementary School had 100% staff 
participation on cc:Mail. Parental involvement 
totaled 95%, as recorded in our sign-in book. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3 X 1;. Increase . Proficiency. in.Re.adinx, Lang Arts,. (W4. S.0.C, .Studies,. . 
Teachers and principal chose to integrate Daily Oral Language into the 
Reading/Language Arts Curriculum. They ordered materials, were trained by 
the Language Arts Coordinator, gave a Pre Test to the students, and Daily 
Oral Language was incorporated into the daily class schedule. Assessment 
will be attained with a post test and CTBS scores. 



Goal 4: Math And Science Achievement 

Benchmark .4, 2.:. Narrow. Achievement. Gap. between RaciaJ/Ethnic/Gender. Grv. 

The school strategy is to improve students’ mathematical achievement by 
integrating math into other subject areas. Teachers are documenting how 
often marh is included in other subject areas by having students stamp a 
designated poster in the classroom each time a mathematical concept is 
mentioned. TESA training is also identified in the Action Plan. 



Goal 8: Parental Participation 

Benchmark 8<L ImpiemenCEvaluate MultirTiered.SchoahKome. Partnership. . . 
C. Turner Joy Elementary School is conducting activities conducive to 
inclusion of parents and their children’s academic, emotional, and social 
development School/Home Partnership Coordinators are trained and train 
community members. An incentive program was formed to encourage more 
parental involvement and an Adopt-A-School Program is being organized. 



Goal 10: Organizational Development 

Benchmark 1 Q7;. Effective. Communication Sxs. .for. all. DoDJEA constituencies 
In order to effectively communicate all information among the DoDEA 
constituencies, the School Improvement Team eliminated from the list what 
they were already using. They identified available technology within the 
school not being utilized, decided to get it operational, and then chose to 
receive in depth training. These steps provide a variety of communication 
options. 
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Benchrmrk 10,8: Establish Te chno logy Jor teacher 

An inventory of available computer software was conducted. A computer lab 
was created utilizing newly acquired computers. Technology awareness was 
expanded through inservice training. Computer club was established, and 
every teacher utilized the computer lab. All staff members utilized electronic 
mail. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
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Department of Defense Education Activity 
Osan Elementary School (PK-6) 
1995/96 School Profile 
Ronald Warner, Principal 
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School Characteristics 
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Student Enrollment - 531 
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Principal's Highlights 



>1 



Osan American Elementary School is located on 
Osan Air Base, Republic of South Korea. The 
two buildings have a total of 35 classrooms, 
computers (new Macintoshes SY 96-97), gym, 
cafeteria and EMC along with smaller rooms for 
specialists. 

OAES has a diverse population of students 
including preschool handicapped, Sure Start, 
English as a second language, compensatory 
math program, reading improvement specialist 
and an enrichment program as well as the 
general education programs for students through 
sixth grade. Our student body also has a 
majority of “minority” students - the largest 
group being of Asian heritage. 

Our staff strives to meet our motto which is 
“Where Every Child is Treated as an 
Individual.” Our school has a rather high 
achievement level and very supportive parents 
and military community. 

This has been a learning year for us as we have 
tried to implement the goals of the Strategic 
Plan. We have had more group discussion of 
important educational ideas and there will be 
even more next year as we continue to refine our 
skills in these areas. 
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Goal 3: Student Achievement And Citizenship 

Be.nc.hm.rk 3J;. IncreMePraMmoy. in.Readm.lmx.An & and. Sqc, .Studies... . 
To increase students’ understanding of interrelationships among curricular 
areas, the Osan staff developed an integrated Asian/Pacific thematic unit. In 
an attempt to further promote student interactions, the staff plans to build on 
that initiative to include cooperative learning. Training will be needed in 
cooperative learning techniques for SY 96-97. 



Goal 4: Math And Science Achievement 

Benchmark 4. Z: Narrow. Achievement. Gan .between RamJ/Ethnic/G.end.er. Gw. . 
The staff received training in the use of journal writing to support Mathland 
implementation. Grade level meetings continued the discussion of examples 
of student journal writing. Additional components of Mathland will be 
utilized to enhance student learning. Staff members/DSO consultants with 
Mathland and Cooperative Learning training will provide in-service to the 
staff. 



Goal 8: Parental Participation 

Benc\mar.k8J^lmlemntfEvalmeMuUi:Tier.ed.$cbQQUH.Qm.BamerMn... 
Approximately 50% of Osan ES’s parents attended math hands-on classroom 
activities during Mathland Week. Parental comments showed that the activity 
was a resounding success. Additional activities are being planned to increase 
parental knowledge of Mathland components. At the present time one- 
hundred twenty three parents provide volunteer services to the school. 



Goal 10: Organizational Development 

Benchmark 1 QJ:. Effectiy.e. Communication JSy.s. lor. all. DcDEA cautiviemec. 
The administrative staff has published bi-monthly newsletters to inform 
parents and the community about school topics and activities, parents have 
been encouraged to give in-put concerning issues of concern. The school has 
developed parental curriculum information packets. Plans are being made for 
high interest evening meetings sponsored by the PTO/school staff. 
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Benchmark 10.8:. Establish Techno logy for teachers, and f admimstrajors 
Formal staff training was conducted one day a month on powerpcs in cc:mail, 
word processing, multimedia, Network, CD-ROM. Students were taught the 
use of the computer for keyboarding and multimedia curricular activities. 
Plans have been made for the PowerMac lab to be fully functioning for SY 96- 
97 with an upgraded power supply. Additional training has been planned. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results} Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results! A Percentile score indicates the % of stu dents 
nationally who scored below that score. Quarterns) are the four percentile 
ranges: 1-25 th, 26- 50th, 51 -75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
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Department of Defense Education Activity 
Osan High School (7-12) 

1995/96 School Profile 
James Szoka, Principal 



Student Enrollment - 246 
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School Characteristics 
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Principal's Highlights 



>1 



Osan American High School is the newest 
addition to the DODEA school system. Built by 
the South Korean government at a cost of some 
$12 million dollars, it is the technology school 
of the future. Available to all students are the 
benefits of technology: CD-ROM’s, a fully 
integrated e-mail system, and direct access to 
the Internet. 

With all this technology available, however, 
the basics have not been forgotten. Students 
have the opportunity to build a solid foundation 
in core courses with opportunities to diversify in 
the variety of elective courses offered. 

Advanced placement courses are available in the 
core subjects and a strong emphasis is placed on 
art and music. 

An integral part of our inaugural year 
consisted of identifying a vision and core values 
held by all stakeholders. Committees of parents 
and staff diligently worked to make the vision 
statement a reality. 

Consistent with the school vision of 
“Challenging all students to Grow,” students 
play an active part in the operation of the 
school. Student organizations have been acdve 
partners in school decision making, participating 
in the development of the Schoolwide Discipline 
Plan, Core Values, and Code of Ethics for 
Computer Use. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3j;_ }ncrem.P.TQM.mwjnModm,lmx.Art$*. Sqc, .Studies., . 
Strategies have included cooperative ventures between the Language Arts and 
Mathematics departments to reinforce concepts provided in each area. 
Department chairs observed teaching styles and found a wide variety of 
teaching styles demonstrated with only 15% of classtime taken with direct 
instruction/lecture. 



Goal 4: Math And Science Achievement 

Benchmark 4 <2 l Narrow .Achievement. Gav. .between RaciaJ/Ethnic/Gender.Gm 
A committee of students, parents, and faculty was created to investigate ways 
to improve math and science understanding. The committee presented a block 
scheduling proposal that provided a period of time during the school day for 
individual student assistance and in-service. 



Goal 8: Parental Participation 

Benchmark 8 . L Imp.iement/Evaluate Multi-Tier.ed.SchQQl-.KQrM. P.artnenhJj}... 
Strategies included extensive parent participation in the startup of the school 
year the preparation of handbooks and school assistance organizations; more 
than 1500 volunteer parent hours documented in the setup of the school and 
planning /participation in recognition assemblies. This participation 
continued with mentoring/tutoring programs operated by parents during SY 
95-96. 



Goal 10: Organizational Development 

Benchmark 1 Q, 7 ;. Effect iy.e. CQmnmicatiQn Sxs. .(or. .all. DqDEA constituencies. 
The school has piloted quarterly parent conferences to make parents aware of 
student progress with over 50% of parents attending each quarter. The 
program will be modified next school year by parent request to include at least 
one progress report conference. Reactions of parents were sampled by survey 
and through committees to determine their input on core values. 
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Teachers and administration have implemented electronic technology by the 
transfer of announcements and daily bulletin to an E-mail format. Training 
on record keeping, data transfer, and the uses of technology in the classroom 
was conducted at three teacher inservices during SY 95-96. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test ResultsiA Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Pusan Elementary/High School (PK-12) 
1995/96 School Profile 
Suzanne E. O’Shea , Principal 
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Student Enrollment - 209 
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Principal's Highlights 



Pusan American School's (PAS) mission is to 
create a challenging diverse educational 
program in which all students become 
independent learners and transfer this learning 
to real life situations. This learning should 
enable students to develop the skills necessary 
to continue their education beyond high school 
and become successful contributing members of 
society. 

PAS is located at the U.S. Army's Camp 
Hialeah in Korea's southern city of Pusan. It is 
a unit school of 225 students in grades Pre-K to 
12. The student body is multi-national, 
composed of DoD military and civilian 
dependents along with an international group of 
students. Students are originally from the 
United States, Canada, United Kingdom, 
Sweden, Scotland, Denmark, Taiwan, Russia, 
Philippines, Finland, Malaysia, Japan, and 
Korea. The diverse cultural backgrounds 
provide an enriching environment for all 
students. 

PAS is proud of the quality of instruction, use of 
technology in the classrooms, collaboration 
between teachers and community, and the 
establishment of school-home partnership 
programs. Pusan American School provides a 
comprehensive and challenging academic 
program. There is a variety of extra-curricular 
programs for students in grades 1-12. 



|)o|)|v\ StiitU^u Srh nu| ImproN riiu*iil I mpli nu hliil ion 

School Yi*;ir 95/W» Priorities 



Goal 3: Student Achievement And Citizenshio 

Benchmark 3jj. Increase. Prohckncv. .in.Re.adinx.LantiArtfj. and. Sac, .Studies.. . 
Active and cooperative learning strategies are employed to increase student 
achievement in this area. Continued emphasis on the use of technology in the 
form of word processing programs to enhance the quality of writing, home 
reading programs, and appropriate curricular offering support student 
learning in this area. 



Goal 4: Math And Science Achievement 

Benchmark 4.2: Narrow. Achievement. Gan .between Rociol/Ethnic/Gender. Gw. 
To ensure equity in the opportunity for active student participation, and 
preclude the development achievement gaps in this area, PAS has 
implemented a randomized calling strategy which distributes active 
engagement time without the possibility of bias. This supplements other 
active learning and cooperative learning strategies. 



Goal 8: Parental Participation 

Benchmark 8. J.: Imakment/Evalmte Multi:Iier.ed.School:Kome. Famershio. . 
The established and expanding school-home partnerships constitute the core 
of this area. Established programs in tutoring, parent volunteers helping in 
the classroom, serving as a resource or co-teaching, involvement in the home 
reading program, and supporting through attendance at special events has 
increased in parent involvement. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication JSxs. Mall. DoDEA constituencies. 
PAS is designing surveys to give to parents to learn the most effective or least 
effective types of communication used. Parent newsletter and other written 
information is written in both English and Korean. Faculty member serves as 
a liaison to the installati on community board to provide information about 
special events in the school and bring back concerns of the community. 
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1)1 )S Parents 
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14% 
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Social Studies 
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18% 


5% 


School 
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68% 
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B endmark 10.8:. Establish Tfi^^Utg^Jgrx^chfXS. and. 9!^^k5trQWrs 
Technology Centers have been established for K-12 students. The business 
lab and computer science lab are now connected to the network server. A 
Lotus Notes host computer has been added to expand distance education. 
Each elementary classroom averages a minimum of 4 Apple GSII or MAC 
computers. 
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1995 


416 


505 


460 


462 


Verbal Avg Score 
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423 


1995 


350 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: 1-25 th, 26- 50th, 51 -75th, and 76- 99th. Gaps axe the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



Pusan American School 
UNIT 15625 
APOAP 96259-0005 

DSN Phone: 
763-1528 



Commercial Phone: 
51-803-7528/7521/3879 
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Department of Defense Education Activity 
Seoul Elementary School (PK-6) 
1995/96 School Profile 
John Blom, Principal 
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School Characteristics 
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Student Enrollment - 1,436 
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Principal’s Highlights 



The Seoul American Elementary School’s 
School Improvement Committee has developed 
a plan to improve student learning. Adaptations 
have been made and strategies have been 
thoughtfully developed for each benchmark. 

The process has been positive and exemplifies a 
school-home partnership activity. 

The Language Arts Committee collected base- 
line data in language and has begun to 
implement Daily Oral Language. Quarterly 
assessments are made to indicate progress. 
Future plans call for a rubric to assess written 
expression. 

The Equity Committee reviewed literature on 
the ethnic/gender gap and recommended that 
Teacher Expectations for Student Achievement 
be implemented within the school. Six teachers 
were trained, with plans to offer university level 
courses for staff members in school year 1997- 
98. 

The Public Relations Committee has fostered 
a number of activities and strategies to increase 
the levels of involvement of parents in the 
school, to include translated newsletters, a 
Volunteer Handbook, a MathBag Committee 
and monthly postcards by classroom teachers to 
parents. 

The Technology Committee has addressed 
issues such as staff, hardware and software 
concerns and is now ready to develop an 
assessment tool to measure student 
competencies in computer technology. 



DolM'.A Slmlr^ir IM;m: Srlmnl Imprm imrnt liupliiiu iiRilion 
School Yr;ir 95/96 lYiurilks 



Goat 3: Student Achievement And Citizenship 

Benchmark 3 j;. Increase. ProftcMcy. mReMwi,Lmx.Art&. mi. Sac, .Studies... . 
A survey and needs assessment were developed to address the area of language 
arts. Daily Oral Language activities have been selected to be used at all grade 
levels for SY 96-97. Students will be pre-tested and monitored quarterly. A 
professional resource library of contemporary articles on language and 
communication is being ordered for the staff. 



Goal 4: Math And Science Achievement 

Benchmark 4,2.:. N.ar.ro.w Achievement. Gap. between Rociai/Ethnic/G.end.ec. Gm 
A study group previewed available research on causes of racial/gender 
achievement gaps for four months and made recommendations to the SIT. 
Teacher Expectations for Student Acheivement will be implemented for 
selected staff in SY 96-97. A Homework Club for children at risk was 
instituted and will be expanded for SY 96/97. 



Goal 8: Parental Participation 

Benchmark 8 . L ImlementfEvalme MuUizIier.ed.Schoal-.Hom. Partnership. . . 
The school began a Korean translated version of the weekly family 
newsletter. In addition, a tear off response portion of all home-school 
communications was developed. A volunteer packet will be developed. A 
parent “Math Bag” committee has been established and a parent workshop for 
math was held. 



Goal 10: Organizational Development 

Benchmark 1 QJ:. Effective. Communication Sy.s. .for. all. DoD.EA constituencies. 
The school public relations committee was formed and has discussed various 
ways to increase and document parental involvement in the school. A series 
of curricular meetings for parents will be held this year (reading, math and 
fine arts) and will be continued for next year. The administrators hold 
monthly conferences for parents to discuss curriculum and any other concerns. 
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Report Curd from Do 


1)1 >S Parents 


Overall Quality 


A/B 


C 


D/F 


Language Arts 


83% 


13% 


1% 


Math 


77% 
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2% 


Science 


66% 


20% 


3% 


Social Studies 


68% 


18% 


3% 


School 

Communications 


83% 


15% 


1% 



Bewhnuirk IQ..8:. EstMish Tech^logy /or teacher?. {^.fu^MsAwtors 
A technology committee was established. Two computer labs have been 
established with plans for a third. All staff members are now on cc:Mail. 

The committee has plans to implement aspects of the DoDEA Draft Guide. A 
plan of training is also being developed. 
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% Participating 
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Math Avg Score 
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1995 
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Verbal Avg Score 
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1995 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



Seoul American ES 
UNIT 15549 
APOAP 96205-0005 



DSN Phone: 
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Commercial Phone: 
2-7916-4613/4378/5978 
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Department of Defense Education Activity 
Seoul High School (7-12) 

1995/96 School Profile 
Benjamin Briggs , Principal 
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School Characteristics 
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Student Enrollment - 943 
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Principal's Highlights 



>1 



Seoul American High School (SAHS) is a highly 
academic school serving a goal oriented 
community. Over 80% of our seniors go on to 
college or university. Last year, a senior class of 
108 received 29 ROTC scholarships. SAHS’s 
Fine Arts Department is a front-runner in 
Music, both vocal and instrumental, Drama, and 
Art. The concert band is always in demand and 
has played for many community events. In the 
past, the band has performed for Ms. Perry, Ms. 
White, and other distinguished guests. In the 
area of standardized test scores, SAHS is 
consistently above National and DoDDS 
averages. The students at SAHS are goal 
oriented and consider education to be very 
important 

This year's SIP reflects a needed refinement and 
focus lacking in the past By simplifying the 
wording, the SIP is more understandable and fits 
the needs of the school as a whole. More people 
are involved this year with SIP, and the School 
Advisory Committee (SAC) has decided to 
become directly involved with the SIP. All 
members of the SAC have identified a 
Benchmark or the School Home Partnership as 
an individual priority this year. Parent 
involvement is increasing, and the process 
seems to be comfortable for the whole 
community. 



l)«»l)l a !A Slrnh^ii’ Si-In ml ImproN liiunt Implrmrnlal inn 

Srliool Yi;ir lYinrilius 



Goal 3: Student Achievement And Citizenship 

Benchmark 3j,: increase. Proficiency. inMQ4m,lmx.Arts,.mi. Sac, .Studies, . 
The plan for this benchmark is co-operative learning and getting students 
actively involved with their learning. Training will be done by teachers on the 
staff and consultants. SAHS will start TESA training next year, 



Goal 4: Math And Science Achievement 

Benchmark 4,2:, Narrow, Achievement. Gap. .between Racial/Efhnic/Gender.Gm 
The plan for this benchmark is active participation on the part of students and 
TESA training. Teachers will better serve all students after receiving training 
in these areas. 



Goal 8: Parental Participation 

Benchmark 8 . L Implement/Evalmte Multi-Tier.ed.Schoal-H.Qme. Partnership. . . 

Focus is on: 

A. Interactive student organizers; 

B. Training parents and teachers in the “Note Program” process. 

C. Establishment of a “Parent Speaker” data bank, 



Goal 10: Organizational Development 

Benchmark IQ ,7;. Effective. Communication Sxs. Mall. DoDEA .constituencies 

Focus is on: 

A. Interactive Newsletter 

B. SAHS show on local TV 
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Benchmark 10.8; _ Establish Technology jorjea chers and. wbniristrators 

Need increases in manpower, hardware, software, facilities, and training 
before a real program can be established. 

The DSO and SAHS departments put together manpower & equipment for 
the Information Center (IC) upgrade, and the IC has been upgraded. 
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Grade 11 



1996 
Median 
Percentiles 
for: School 
District 
DoDDS 
Nation 

# Students 



Percent 

of 

Students 
in Each 
Quarter 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test ResultsiA Percentile score indicates the % of students 
nationally who scored below that score. Quarterns) are the four percentile 
ranges: 1-25 th, 26- 50th, 51-75th, and 76-99th. Gaps axe the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



Seoul American HS 
UNIT 15549 
APOAP 96205-0005 

DSN Phone: 
738-4547 



Commercial Phone: 
2-7918-4547/5994/4095 
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Department of Defense Education Activity 
Taegu Elementary/High School (K-12) 
1995/96 School Profile 
Erik Swanson, Principal 



Student Enrollment - 529 
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School Characteristics 
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Professional Staffing 




Mobility Rate 
37% Per Year 
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Principal's Highlights 



>1 



Taegu American school enrolls students from 
Sure Start through grade 12. Over the past 2 
years we have made many changes to meet the 
needs of our students. The introduction of our 
middle grades program with its cadre of teachers 
dedicated to transescent students provides an 
excellent opportunity for all students to achieve 
and be successful. The introduction of Resource 
Based Learning serves as the foundation for 
technology to support learning. By strategically 
placing the multicurricular computer lab in the 
library, access to technology is available for all 
students. As a result, the library /media / 
/technology center is the hub of learning in our 
school. Global education, international 
understanding and respect are fostered through a 
very successful Korean/American teacher 
exchange program. Eighty Korean teachers each 
spent 2 weeks learning about American culture, 
teaching methods and experienced English 
language immersion. Our American teachers 
have the opportunity to visit and present a 
lesson at the Korean schools. An active Artist in 
Residence Program allows students to explore 
the music, drama, poetry, martial arts and fine 
arts of our host country. Parental involvement 
was a key program throughout the year. Military 
leaders, parents, teachers and students worked 
in concert to plan all programs and policies that 
touch our students. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3J:. iQCXmtPrpMmo/. inM9dm.lmx.Am,. 0h4. .Studies.-. . 
Four in-services were provided to staff of Writing Across the Curriculum 
(WAC). The staff made a commitment to provide writing opportunities in all 
subject areas. Math, Science, and Social Studies teachers have developed 
lesson plans to incorporate WAC in their disciplines. 



Goal 4: Math And Science Achievement 

Benchmark 4.2.:. Narrow Achieve.ment.CaR. between Racial/Ethnic/Cender.GrD. 
By integrating writing Across the Curriculum and the Up with Reading 
Program, emphasis has been given to Science and Math. Students have a 
increased awareness of basic understanding of these disciplines. 
Communication and comprehension skills in math and science will be 
addressed in the next phase of the SIP. 



Goal 8: Parental Participation 

Benchmark A L ImlementfEvaluote MultizTier.ed.SchoQl-.KQme. Pamershw. . . 
Community and parental involvement is evident in all of our SIP, core values , 
student outcomes, and curricular development. Parents and community 
leaders were represented on all committees. Parental involvement, especially 
with parents from diverse, multi-cultural backgrounds has dramatically 
increased. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. CQmimnicosiQn SssJor. all. Do DM canctiwenciec. 
The school has published monthly News Notes in the Installation’s C.A.R.E. 
Magazine to inform parents and the community about important school 
activities and how they might become involved. Monthly Coffees have been 
established in English and Korean to enhance communication with our 
parents. 
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CTBS Test Results 
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Grade 11 
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Percentiles 


Read Lang 
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% Participating 
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78% 
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Math Avg Score 


1994 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Caps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 




Taegu American School 
UNIT 15623 
APO AP 96218-0005 

DSN Phone: 
768-7551 



Commercial Phone: 
53-470-7551/7552/7768 
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Department of Defense Education Activity 
Okinawa 1995/96 District Profile 
Steve Bloom , Superintendent 






District Characteristics 



Student Enrollment • 10,140 



> 




2250 3000 3750 4500 



( i r.lilr 

nn.i til 


Special 

l*i •*:’! .mi 




PK-12 


Special Education 


799 


7% 


K-8 


TAG 


800 


9% 


K-12 


ESL 


368 


3% 


1 


Reading Recovery 


194 


17% 


7-12 


AVID 


126 




|Students Taking AP Courses 


287 


44% 



< t r:ul« 


PreK 


67 


K 


1132 


1 


1087 


2 


1082 


3 


1049 


4 


928 


5 


830 


6 


803 


7 


783 


8 


680 


9 


587 


10 


465 


11 


378 


12 


269 


Total 


10140 



S j it ii im » r*s \ 1 lilinl inn 


Marine 


38% 


Army 


5% 


Navy 


7% 


Air Force 


41% 


Coast Guard 


<.5% 


Non-US Military 


<.5% 


US Civilians 


9% 


Non-US Civilians 


<.5% 



Professional Staffing 




Mobility Rate 
28% Per Year 
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"- ^Superintendents Highlights} "" 

The District of Okinawa is a large but 
geographically concentrated school district 
composed of 8 elementary, 2 middle and 2 high 
schools. 

Our greatest accomplishment this year has 
been the implementation of a school-driven 
model of staff development that relates directly 
to school improvement goals. This approach 
concentrates on changing the culture of the 
school to support long term improvement. The 
district and schools work together to identify 
sources of expertise and deep content 
knowledge in the improvement areas that are 
also compatible with each school's unique 
strengths and needs. The district staff has 
worked to identify innovative approaches to 
delivery of training that has less impact on fiscal 
resources while building capacity within the 
school to support and sustain change and 
improvement efforts. 

The district continues its efforts to establish a 
District Office of Curriculum and Instruction 
with a staff that can blend curriculum expertise, 
knowledge of change processes, staff 
development and school improvement. The 
primary purpose of this office is to ensure 
successful delivery of the curriculum to all 
students, to establish a climate of continuous 
growth and improvement and to provide 
information, guidance and high quality staff 
development to all schools in our district. 
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Goal 3: Student Achievement And Citizenship 

Benchmark. 3 Ji MteMe.PrafiemoyMModioA,lmxAn^ and. Sac, .Studies... . 
DSO-Okinawa has instituted a systematic staff development program to 
address School Improvement benchmarks. In Reading/LA we have facilitated 
staff development offerings in CIRC, process writing and social studies' 
standards. Preliminary plans for next year include curriculum integration and 
content area reading strategies. 



Goal 4: Math And Science Achievement 

Benchmark 4.25 Narrow .Achievement. Gan be.tw.ea RoaaJ/Ethtuc/G.endec.G.rp. 
DSO-Okinawa has instituted a systematic staff development program to 
address School Improvement benchmarks. The district established leadership 
teams at every grade level and published guidance to support Mathland 
implementation. The district and 7 schools established Cultural Diversity 
Support Teams to support staff development in Culturally Responsive 
Teaching methods. 



Goal 8: Parental Participation 

Benchmark 8 . 1;. Imiement/.Emlaate MMltirTier.ed.SclwQlrH.ome. P.amershw, . . 
The district has established a District Cultural Diversity Leadership Team 
with involvement of different stakeholder groups. Dr. Clarence Johnson 
provided staff development in School/Home Partnerships (SHP) to district 
staff. The district also established a SHP Liaison to coordinate all SHP 
activities. 



Goal 10: Organizational Development 

Benchmark 1 Q, 7;. Effective. Commmicahaa Sxs. .(or. .all. DoD.EA . constituencies . 
All district staff received training in effective meeting strategies, facilitation, 
consultation, and consensus building. In addition staff received training in the 
integration of school improvement, curriculum, and staff development The 
district reorganized its infrastructure and will co-locate district personnel to 
facilitate communication, co-planning and integration of initiatives. 
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Bwchmark 10.8:.Es_tcrt>lish Technology for teachers w4Mmhk#rators 
Funding is established for accelerated LAN installation to include ail schools 
by June 1997. All schools now have Internet access. Staff development has 
been offered or planned for all schools in utilization of computer labs and 
LAN applications. Plans have been made for a district training facility to 
include a LAN, work stations, multimedia equipment and other t rainin g needs. 
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Note s 

Mobility Rate is defused as the % of students who enter or withdraw 
from the schools during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating may be overestimated. . . , * - 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



DoD Dependents Schools, Pacific 
Attn: Steve Bloom 
Unit 5166 

APOAP 96368-5166 

DSN Phone: 

634-1204 



Commercial Phone: 
81-611-734-1204 



DoDEA Writing Assessment 
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Department of Defense Education Activity 
Amelia Earhart Intermediate School (4-6) 
1995/96 School Profile 
Rosemarie Arnestad, Principal 
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School Characteristics 
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Student Enrollment - 551 
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Mobility Rate 
36% Per Year 
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Principal's Highlights 
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Amelia Earhart is an intermediate school of 
approximately 600 students in grades 4-6. 

Total Battery, grade level median percentile 
CTBS scores fall within a healthy 62nd 
percentile to 69th percentile range. Quality 
instruction is evident throughout the school; the 
faculty claims the honor of four Teachers of the 
Year, a DoDDS Distinguished Teacher of 
Mathematics, a National Distinguished Teacher 
of Mathematics, and a National Distinguished 
Principal. 52% - 56% of AEIS students 
normally achieve quarterly Honor Roll Status. 

The staff worked to increase student 
proficiency in written communication. Teachers 
were trained in the use of six point scoring 
rubrics and holistic assessment A Bay Area 
Consultant provided on site training. Students 
have written in four modes of discourse. 

Active duty and parent volunteers were 
trained as math mentors. 38 mentors 
contributed 286 hours in a two month period to 
work with individual students. Both students 
and mentors saw the program as a positive 
experience that “kindles a sense of community.'’ 

A partnership team which included 15 parents 
on various subcommittees developed a 
partnership plan. An interactive homework 
program, a tutorial program, and a Parent Center 
will be implemented during SY 96-97. 



l)o|)i: A Plan: School lni|>rmcmcnt Implcnu ntation 

School ^ car 95/96 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 8.I.: Increase. Proficiency. .in.Re.odinx.LaM.ArtSj. and. So.C, .Studies.. . 
Increase Proficiency in Written Communication: Baseline data (Nov 95), 
obtained through locally designed writing assessments using DoDEA scoring 
rubrics, were compared to May 96 data. Grade 4 students increased +1.73 and 
+1.75 on narrative and persuasive writing. Grade 5 students increased +1.57 
and +2.08. Grade 6 students showed +0.02 and +2.09 increases. 



Goal 4: Math And Science Achievement 

Benchmark. 4,2.:. Narrow A chie.vemeni. Gap. between Racial/Eihnic/Gender. Gn>. 

School/Community Mathematics Mentoring Program: Adult mentors (N=38) 
contributed 286 hours to the Mentoring Program. CTBS Total Math scores 
for the school declined between SY 95 and SY 96 testing (-8.2, -9.0, and -6.3 
in Grades 4, 5, and 6) Mentored students showed either less decline or 
increased scores (-5.0, +5.0, and +4.4 in Grade 4, 5, and 6). 



Goal 8: Parental Participation 

Benchmark 8 . L ImiementSEvaluote MulU-Tier.ed.SchoQl-H.ome. Pamershw. . 
(School/Family/Community Partnership) A large team of parents and 
teachers, following the Partnership 2000 Schools model, developed complete 
three-year and detailed one-year plans to improve School/Family/Community 
Partnerships. An interactive homework program, a tutorial program, and the 
creation of a Parent Center are scheduled for implementation SY 96-97. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sy.s, .for. all. DoDEA constituencies . 
Schooi/Family/Community Communication) A team of parents and teachers, 
following the Partnership 2000 Schools model, developed three-year and 
detailed one-year plans to improve School/Family/Community 
communication. This team will guide the communication of expectations and 
procedures related to an interactive homework program. 
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Ucpnrt Can! from l)o|)l)S Parents 



Overall Quality 


A/B 


C 


D/F 


Language Arts 


87% 


12% 


1% 


Math 


85% 


12% 


2% 


Science 


84% 


14% 


1 % 


Social Studies 


85% 


13% 


1% 


School 

Communications 


90% 


8% 


1% 



B enchmark 10.8:. Establish Technology for tea chers and. administi rators. .... 
(Technology To^upport Benchmark 3.1 Strategy) Students completed 
writing prompts each month which were assessed holistically by classroom 
teachers using the DoDEA scoring rubric. Data for all students were 
maintained in an Excel data base and used to determine the success of the 
strategy to increase proficiency in written communication. 
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% Participating 


1994 


N/A 


40% 


66% 


42% 


1995 


N/A 


52% 


64% 


41% 


Math Avg Score 


1994 


N/A 


470 


472 


479 


1995 


N/A 


481 


480 


482 


Verbal Avg Score 


1994 


N/A 


428 


430 


423 


1995 


N/A 


435 


435 


428 



Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 



Earhart Intermediate School 
UNIT 5166 
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DoDEA Writing Assessment 
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Department of Defense Education Activity 
Bechtel Elementary School (PK-6) 
1995/96 School Profile 
Terry Rhicard, Principal 
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Student Enrollment • 964 
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Principal's Highlights 
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This has been a year of change for our school 
and our school system. I’m very proud of the 
BE S faculty, staff, parents and community as 
they worked together this school year to 
organize and implement a sound and realistic 
School Improvement (SIP) based on our DoDEA 
Community Strategic Plan and accompanying 
benchmarks. Building and implementing school 
improvement plans is not new to our faculty and 
staff. BES has done so each year for the last 
five years based on our school’s NCA self-study 
and our school's own self-examination of our 
needs. 

The added emphasis of active and meaningful 
involvement by parents and community has been 
well utilized by our SIT this year. The 
implementation of the Minority Math Mentor 
program involving both minority students and 
community adults in the classroom is already 
having a positive impact both at school and in 
the community. The school’s periodic “Family 
Math Evenings” have helped the community to 
understand the new MathLand basal series. 

The “Bring Your Parents to School Day” was a 
resounding success - with parents coming to 
school and “walking a mile” in their child’s 
shoes during the school day. Events such as our 
annual Guest Reader Days and African- 
American Heritage Readers program have 
helped build and foster a strong school-home 
partnership in attaining all of our SIP goals. 



|)u|)K \ StniU ^ir I’lsm: School lni|irou*nu*nt lin|>lciiH iit;itioii 
jjtf' School \ c;ii* 95/Df> Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 5 t /..: Increase Proficiency, in. BeMinn, Lang Arts, g$d_ Sq.C, .Studies.-. 
The reading subcommittee defined our “balanced reading program", and 
prepared a checklist for teacher accountability. Eighty percent (80%) of the 
teachers of reading completed their checklist Each grade level (K-6) 
designed and implemented pre- and post-tests to assess reading improvement. 
Our current CTBS test results indicate a rise in Total Read & LA scores. 



Goal 4: Math And Science Achievement 

Benchmark. 4- 2.:. Narrow. Achievement. Gan .between RaciaJ/Ethnic/Gender. Grp. 
A Minority Math Mentor program started in 21 classrooms. Program was 2- 
fold with grades 5-6 student mentors as well as community adults. Positive 
feedback. Result of an in-house Mathland teacher survey, an in-service was 
held in June to allow teachers to revise, revise and make appropriate 
modifications to their present program for next SY. 



Goal 8: Parental Participation 

Benchmark 8 L Imalement/Evalmte M.ulti:T.ier.ed.SchoQl:Home. Partnership, . 
“Bring Your Parents to School Day" held on 3/25/96. Over 300 parents 
attended with all-round positive feedback. Eighty percent of the teachers are 
maintaining a “communication log” which is used to document positive 
communication with parents. We have initiated a Minority Math Mentor 
program which has increased the participation of minority parents at BES. 



Goal 10: Organizational Development 

Benchmark 1 QJj. Effective. Communication Sv.s, .(or. .all. DoDEA constituencies. 
In addition to regular input from team leaders, there was active input from 
teachers through the use of various “ad hoc" committees to discuss and reach 
consensus as to the best implementation of programs and activities for this 
school year as well as planning for next school year. The school’s master 
calendar was well utilized with team leaders, and committee chairs input. 
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30 Power Macs arrived and have been set up in the EMC. Extra funds were 
used to purchase Mac software. A work request has been submitted to 
increase the number of outlets and power supply in the EMC to accommodate 
the Macs. Our computer committee & district personnel planned & 
conducted a productive computer tech in-service. Network to be complete by 
midyear. 
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CTBS Test Results 
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% Participating 


1994 
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40% 


66% 
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1995 


N/A 


52% 


64% 


41% 


Math Avg Score 


1994 


N/A 


470 


472 


479 


1995 


N/A 


481 


460 
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Verbal Avg Score 


1994 


N/A 


428 


430 


423 


1995 


N/A 


435 


435 


428 



Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % erf students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26-500% 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Bob Hope Primary School (PK-3) 
1995/96 School Profile 
Elaine Grande , Principal 
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Student Enrollment - 1,057 
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rC Principal's HlghllghtT"*) --] 

Bob Hope Primary School, a K-3 school of 
over 1,000 students provides personalized, 
individualized programs for students. Highly 
successful Reading Recovery and Early Literacy 
programs provide intervention for at-risk 
students in kindergarten and first grade. 

Preschool handicapped, learning disabled, and 
English as a second language programs are 
available for our diverse student population. 
Innovative approaches to instruction utilize 
technology to ensure student’s preparation for 
success in a changing, global environment Our 
guidance program, Math Headquarters, and total- 
school enrichment (TAG) services focus on 
student outcomes and equity in educational 
opportunities. 

We have a supportive parent community, a 
strong Parent/Teacher Association, an 
outstanding parent volunteer program, and a pro- 
active School Advisory Committee. Plans are 
being developed to provide space for a Parent 
Center. In cooperation with MWR, we provide 
space for a before/after child care program and 
are planning a pilot program to house our 
preschool handicapped three-year-olds in the 
Child Care facility to promote inclusive 
support. At Bob Hope Primaiy School, we are 
committed to a School-Home Partnership 
designed to facilitate the learning of all children. 



l>o)>] \ I’hin: School Imprm rimnl Imphiiuntnlion 

School \ t ;n 05/ l H» Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark i,/..; increase. Profickncy. in.Readm.lmx.ArtSj. and. Sq.c, Studies-. . 
In-service training was provided to introduce the use of rubrics and scoring 
guides to improve students’ oral and written language skills. Scoring guides 
were developed for use by each grade level for SY 96-97. One staff member 
will be attending the Language Arts adoption task force. 



Goal 4: Math And Science Achievement 

Benchmark N.ar.w.w. Achievement. Gap. .between Racial/Ethnic/Gender. Gjv. 

In-service training was provided to introduce the use of rubrics and scoring 
guides to improve students’ math and science skills. Scoring guides were 
developed for use by each grade level for SY 96-97. Through strengthening 
students’ individual performance through the use of clearly communicated 
expectations, we anticipate further reduction of achievement gaps. 



Goal 8: Parental Participation 

Benchmark A Imalement/Evalmte MMlti-Tier.ed.S.chool-H.ome.Paanershio. . 
Parents were included in all SIP plans, participated in training sessions, and 
were given an explanation of our strategies. A parent information meeting 
was conducted, and the district staff provided training assistance with Dr. 
Clarence Johnson. Based on Dr. Johnson’s recommendations, ideas for a 
Parent Center and improvements in communication are being considered. 



Goal 10: Organizational Development 

Benchmark I QJ:. Effective. Communication Sy.s> lor. all. DoDEA constituencies. 
Our school goals focus on improvement in student outcomes through 
alternative assessment strategies which clearly communicate learner 
expectations. A timeline for implementation of our SIP was developed and 
posted in several locations in the school. Each Benchmark and activity was 
made visible to the community. 















Bencfmuxrk 10,8: . Establish Technology for teacher s_ and, 

Deadlines for submissions of grade level rubrics were established. All rubrics 
were reviewed and a standard format was developed. Individual copies on 
computer disks were generated for faculty use in math and language for SY 
96-97. 
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% Participating 
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Math Avg Score 
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Verbal Avg Score 
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1995 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
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Department of Defense Education Activity 
Kadena Elementary School (PK-6) 
1995/96 School Profile 
Terry Giles, Principal 



Student Enrollment - 1,278 



School Characteristics ^ 
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Professional Staffing 
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rC Principal's Highlights >1 

Kadena Elementary School is a large school 
with 1265 students and 85 faculty. Our 
buildings were constructed in 1953. 

There are 25 buildings spread over ten acres. 

The formation of a cultural diversity committee 
and their training by Dr. Margery Ginsberg, is 
providing an impetus to highlight cultural 
diversity throughout the year instead of in 
isolated months. Quarterly recognition of 
student academics, behavioral improvements 
and community /military programs have been 
implemented with accolades from students, 
community, and staff. Homework clubs to 
assist students in grades 1-3, and those with 
special needs (1-6) were enhanced through the 
support of the military/community as tutors. 

Peer tutoring was an important aspect of the 
program. The school improvement process has 
given us common goals and objectives to work 
toward. It has been beneficial. 
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l)ol)l A Sh;ih”K I 'Em: School I m|)io\ iimiil Implementation 
School ^ c;ir *)5/W> Priorities 



Goal 3: Student Achievement And Citizenshio 

Benchmark 3J;_ Increase. Proficiency. inR£qdiM,Lanx.Art&. and, S0.C-. .Studies.. 
KES established an action research project that encompassed surveying 
teachers, parents, and students on reading vocabulary instructional practices. 
A survey of the research revealed best teaching practices overall and, 
specifically, for primary and intermediate elementary students. Plans for 
instituting best practices will begin SY 96-97. 



Goal 4: Math And Science Achievement 

Benchmark 4.2.:. Harrow. Achievement. Gap. between Racial/Ethnic/Gender. Gm 
Skills in measurement were targeted in math with monthly activities designed 
with teacher input across grade levels and curricular areas. Information about 
MATHLAND was disseminated through the weekly school newsletter, parent 
information nights, and PTA presentations. A military tutor program was 
established to involve community and parents in after school homework clubs. 



Goal 8: Parental Participation 

Benchmark 8. L Imoiemru/Evaluate Multi:Tier.ed.S.choQl-.Home. Partnership. 
Through strong parental involvement in SAC and PTA, career education was 
implemented utilizing parent and military members. These professional days 
involved over 100 military members discussing career opportunities and how 
they relate to learning within the classroom. Dr. Clarence Johnson conducted 

a workshop involving parents and teachers. 

Goal 10: Organizational Development 

t benchmark 1 QJ;. Effective. Communication JSxs. .for. .all. DoDEA constituencies. 
Friday Feedback, information from teacher on which is right/wrong 
concerning any issue, Friday socials to bring the large staff together, a daily 
bulletin to all faculty, a weekly community newsletter, math nights 
implemented by teachers and PTA are all established and in place to further 
communication among the staff and community. 












Report Card from DoDDS Parents 
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A Wide-Area connection has been installed in the LMC, 32 computers are 
capable of accessing the Internet. The school-wide LAN installation is 
tentatively scheduled to start NOV/DEC 96. Teachers currently have access 
to four computers for cc:Mail. The Macintosh Lab has been operational for 
most of the 96/97 SY. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter^) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 



o 

ERJC 

nl> J ii7ilZml!LJ 



Kadena ES 
UNIT 5166 
APOAP 96368-5166 



DSN Phone: 
634-1550/3441 

Commerdal Phone: 
6117-34-3441 



DoDEA Writing Assessment 
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Department of Defense Education Activity 
Kadena Middle School (7-8) 
1995/96 School Profile 
Tim Kilkenny , Principal 
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School Characteristics 
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Student Enrollment - 720 
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Principal's Highlights 



>1 



One of the key features in the Kadena Middle 
School improvement plan is the continued 
emphasis on the 'House* structure. Emphasis 
on this important middle school concept will 
continue to guide the school in planning staff 
development, strengthening ties with the 
community, and focusing on student 
achievement throughout SY96-97. The general 
consensus of the faculty is that continued 
emphasis on maintaining homework logs, 
focusing on closure activities, and providing 
special incentives for students has had an 
overall positive impact on student achievement. 
In our recent review of the school improvement 
plan several promising ideas were voiced that 
could strengthen the overall improvement 
process, and provide greater focus on student 
achievement. Ideas like a faculty sponsored 
mentoring program for at-risk students where 
interested faculty members would be 
responsible for mentoring at least one child; 
ideas regarding ways to improve student 
organizational skills (the KMS 'planner'); and a 
focus on middle school specific staff 
development, such as the middle schools 
conference being attended by five faculty 
members this summer, and the middle school 
academy training on Okinawa are examples. 



DoDKA Strsiti'^ic School Improvement Implementation 

School Year 05/ 4 J6 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 5,/..; Increase. Proficiency, in Reading, Lang.Art.Sj. (mi. S q.q. S tudies.. . 
Emphasis on maintaining homework logs, instructional focus on closure 
activities, incentives that target “NO TARDIES” are having a positive impact 
on student achievement across the curriculum. This trend seems to be 
substantiated by normative test results (CTBS) as well as school-wide survey 
results from teachers. 



Goal 4: Math And Science Achievement 

Benchmark 4. 2.:. Narrow. Achievement. Gao. between RaciaUEthnic/Gender. Cm . 
As above, homework logs, closure activities, and special programs are having 
a positive impact on this benchmark. Some drop was noted in computation 
skills as measured by CTBS scores, however enrollment in Algebra I for SY96- 
97 has doubled. We view this as an ideal opportunity to keep students from 
all ethnic and gender groups interested in higher level mathematics. 



Goal 8: Parental Participation 

Benchmark 8 . /,: Imolement/Evaluate Multi-Tiered. School- Heme. Partnershio. . . 
The primary goal for KMS, in this benchmark, for SY96-97 will be the 
reintroduction of a PTSA within the school. Organizational meetings will 
take place over the summer break, and every attempt will be made to organize 
and support this association. 



Goal 10: Organizational Development 

Benchmark IQJ;. Effective. Communication Sy.s. .(or. all. D.QD.EA constituencies. 
School publications such as the Newsline, and other special announcements 
will continue. The school is exploring several possibilities to involve parents 
in decision making groups such as the school’s Core Council, ‘House’ parents 
that would adopt a house within the school and attend organizational 
meetings and assist in special planning. 
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The Internet was formally established in the school’s EMC this fall and 
training in it’s use was provided to all staff on several occasions. Students 
who have received training in the use of the Internet, and can demonstrate a 
certain level of proficiency are issued personal Internet users cards. Training 
for community members was offered on at least five occasions. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this da t a t the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter^) are the four percentile 
ranges: l*25th, 26- 50th, 5 1 -75th, and 76* 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Kadena High School (9-12) 

1995/96 School Profile 
Debby Berry , Principal 
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School Characteristics 
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Principal's Highlights 



KDHS is located at Kadena Air Base in 
Okinawa, Japan. The school serves grades 9-12, 
with a capacity for approximately 950 students. 
The school is well staffed, with qualified 
teachers for all subject areas, plus specialists for 
students with learning and physical handicaps 
and other special needs. 

The curriculum is a balanced blend of 
offerings attending to the multiple levels of 
student interest and achievement. Advanced 
Placement and Honors courses are available in 
all areas of the curriculum, including, 
mathematics, language arts, social studies, 
science, fine arts computers, foreign languages, 
etc. In addition to the core curriculum, 
business, art, vocational, music education, and 
technology offerings are available. 

Students are relatively transient since parent 
population is mainly active duty military, 
Department of Defense civilians, and 
dependents of the aforementioned. The overall 
ethnic composition of the student population 
includes Caucasian, Amerasian, Oriental, 
African-American, and Hispanic. The education 
intentions of a majority of the seniors are to 
enter four year colleges/universities, and/or 
junior colleges. On the average, approximately 
75 percent of the senior class attend an 
educational institution after graduation. 



|)ol)K \ StniUnic Phm: School Imprm imi'iil Imphnunkilion 
School \ r;tr Or'/OO Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3,1;. Increase. Proficiency. i.n Reading, Lwx.ArtSj. and. Sqc. .Studies, . 
Kadena High School is reading for 20 minutes a week. Some students are 
reading content related articles and others are reading novels. Once a 
semester students are taking part in a wordathon based on the vocabulary 
words from the SAT, ACT and teacher generated vocabulary list from each 
content area. Students were able to win prizes based on how many words they 
knew. 



Goal 4: Math And Science Achievement 

Benchmark 4. 2; Narrow. Achievement. Gap. between Racial/Ethnic/GenderGm. 
Kadena High School has emphasized increased enrollment of all students in 
math and science courses beyond required for graduation. Students have had 
reading materials geared to math and science. Math students serve as 
volunteer tutors for other students. Science students have gone into the 
elementary schools and demonstrated science experiments. 



Goal 8: Parental Participation 

Benchmark & Imalement/Evaluaie Multi-Tiered. SchoQl-.Hame. Partnership. . 
Using DoDEA’s Parent-Community Partnership Program, KDHS has in 
place a parent-school decision making process, evident in dept, chair 
meetings, dept, meetings, athletics, clubs, and other after school activities. 

The Tiger Team has been formed by the command, in conjunction with 
DoDDS, family members, and students, to aid the school. 



Goal 10: Organizational Development 

Benchmark IQ Jr Effective. Communication JSxs. .(or. .all. DaD.EA .constituencies , 
KDHS has a monthly newsletter which is mailed to all parents. Cc:Mail is 
now fully operational enabling communication among the staff to include 
communication capability worldwide with other DoDDS. KDHS has an active 
SAC and Booster Club. Community news resources utilized are area 
magazines, newspapers, television and an outside bulletin board. 
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Benchrmrk 10.8:, Establish Technology lor teachers, and 
An integrated tn-service was held at Kadena High School for all teachers and 
administrators. All teachers have cc:Mail within classrooms which enables 
them to communicate. The internet is now in place and being used in the 
library. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th. 51 -75th, and 76-990 l Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Killin Elementary School (K-6) 
1995/96 School Profile 
Al Lohse, Principal 
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School Characteristics 
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Student Enrollment - 781 
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Principal's Highlights 



>1 



Edward C. Killin Elementary is celebrating its 
fifth year of serving children. Located at Camp 
Foster, Okinawa, Japan, this school meets the 
educational needs of 800 students. Our teachers 
are working toward a culturally responsive 
curriculum with a desire to enhance equity using 
effective cooperative learning practices. To 
accomplish this, our focus or overarching 
objective as stated in our S.I.P. was to provide 
“opportunities to work together” for everyone 
involved in our school setting. Key to meeting 
our objectives are teachers planning together in 
teams and between teams at different grade 
levels; parents involvement in the multicultural 
task force, the support of over 200 volunteers 
who have helped enrich learning experiences; 
and students receiving various types of activities 
for working together in the classrooms. To 
further our understanding and to expand our 
repertoire of techniques, next year our staff will 
receive more professional development in 
cooperative learning and multicultural 
educational practices. The staff of E.C.K. is 
dedicated to a positive school culture and 
embrace our motto that “Children are Special.” 
The community has given unanimous support to 
the teachers by approving their request to have 
eight, 1/2 student free days dedicated to teacher 
planning. 



DoDi; \ Str:iU*iiic M;in: School lni[>ro\ rnunl Implcincnhttion 
v School Yi;ir 95/ ( i6 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3,1:. Increase. Proficiency. in. Reading, LangArtSj. and. Sop, .Studies.. 
Staff development sessions in December and January dealt with 
“Implementing Student Vocabulary through Cooperative Learning." The 
faculty compiled “key" vocabulary lists, to be used for future instructional 
planning. The Guest Reader program increased parental involvement and 
exposed students to vocabulary from diverse cultural backgrounds. 



Goal 4: Math And Science Achievement 

Benchmark . 4 . Z: Narrow. Achievement. Gap. .between RaciaUEthnic/Gender. G.rp. . 
Strategies focused on establishment of new math expectations from students at 
all grade levels. Cross grade-level articulation meetings were held to 
exchange expectations. An in-service was held regarding “Educational Equity 
and Cooperative Learning." Information about the Mathland Program was 
sent home to parents each week in Killin's parent newsletters. 



Goal 8: Parental Participation 

Benchmark 8.L Imclement/.Evaluate MultizT.ier.ed.Sdwol-.H.ome. Partnership. . . 
Extensive parental involvement in Multi-Cultural, Career and Parent Math 
days. Monthly meetings held with parents of the multi-cultural task force. 
Over two hundred parent volunteers were recognized and awarded certificates 
at our Volunteer “Tea” ceremony. A pilot program for First day of school 
parent conferences will be implemented with First Grade. 



Goal 10: Organizational Development 

Benchmark 1 QJ;. Effective. Communication Sv.s. .for. all. DoD.EA constituencies . . 
A newsletter is sent home every Friday, plus 90% of our teachers send a class 
newsletter on a bi-weekly basis. Parents are encouraged to participate in staff 
development 200 Volunteers carry positive information about the school into 
the community. A variety of informational meetings are held in the evening 
hours. 
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Benchmark 10. Establish Technology Jortea chers and [ 

The school computer committee designed and implemented an ongoing 
computer staff development program. 8 hours of computer training has 
established proficiency in computer usage. An Apple GS lab has been 
operational for keyboarding skills in grds 3-6. In March, a Mac Power PC lab 
was operational for 1-6 with access to the Internet. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test ResultsxA Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Kinser Elementary School (PK-6) 
1995/96 School Profile 
Judy Allen , Principal 
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Principal's Highlights 
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Kinser Elementary School is a sure start 
through sixth grade facility located on the 
beautiful East China Sea on the island of 
Okinawa. 

The Kinser Elementary School 
administration, staff, students, and parents take 
pride in the Community Strategic Plan. Each 
school improvement action committee is 
represented by teachers from various grade 
levels and by parents. We have worked with 
our community to develop a strong school 
improvement action plan. 

Through the school improvement action 
plan, the belief that the student is the most 
important component of the school and that 
“Every Student Succeeds While Having Fun 
Learning/* is reconfumed. The school 
improvement action plan is on-going and is the 
agent for facilitating change. As a result of this 
plan changes which are beneficial to students 
are being made. 

All students are serviced through the 
inclusion model of instruction. This notion of 
inclusion education goes far beyond the realm of 
special education and encompasses all remedial 
services to meet the needs of all students. 
Positive results, are experienced as a result of 
this notion of inclusion. 



l)»d>I.A SlrjiU’j’ii* rhm: School Imprm t-nunt Impliinriihition 
School Yc;ir V5/D0 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3,1:, Increase, Proficiency in. Reading .Lang Arts^. an d So.C, .Studies., , 
All teachers were trained and received feedback in the inclusion model. A 
week was spent observing, modeling and identifying strengths and 
weaknesses. Feedback provided suggestions for time management, 
scheduling, and use of support personnel. One hour weekly collaboration time 
was provided to discuss students' needs. 



Goal 4: Math And Science Achievement 

Benchmark 4, 2.: Narrow. Achievement. Gap. .between Racial/Ethnic/Gender. Cm 
All teachers were trained, were observed and received feedback about the 
inclusion model. All teachers received in-service training in implementing 
new math curriculum. The Area math consultant, observed, modeled and 
provided feedback. One hour weekly collaboration time was provided to 
discuss students’ needs. Volunteer and peer sharing groups were well 
attended. 



Goal 8: Parental Participation 

Benchmark 8, L Imiement/.Evaluate Multi-Tiered. School-Hame. Partnership. . 
Several hands-on workshops were provided for parents to participate in 
learning activities and strategies for helping their child at home. Two 
Mathland seminars were held for parents. Parents participated in math field 
day and several classes used parents as co-teachers. Math manipulates were 
assembled and provided by EMC for parent use. 



Goal 10: Organizational Development 

Benchmark 1QJ;. Effective. Communication Sxs. .tor. oll.DoD.EA constituencies. 
Weekly newsletters inform parents and community about school activities and 
how they can become involved. Occasionally, parents, students and staff came 
together in work and social settings. Informal feedback from all has been very 
positive. 94% of parents rate our efforts to attract parent participation in 
school affairs as A or B. 
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Benchmark 10.8: Establish Technology lor teachers. ar4Mn\{hkstmors 
Teachers and administrators are provided support services and training in 
technology. Technology has been integrated into the curriculum. Teachers 
received training on Internet and in instructional software. All classrooms are 
equipped with computers and closed circuit TV. Twice weekly newscasts are 
produced and televised live from the Kinser Studio. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Kubasaki High School (9-12) 
1995/96 School Profile 
Tom Abbott, Principal 



Student Enrollment - 788 
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DoDli.A Stnitvjjii: linn: School I mj>ro\ cmcnl linpliiiu iiliilioii 
School Priorities 



Highlights for S Y 95-96: 

Diversity Education training was conducted by 
Margery Ginsberg. The diversity support team 
attended that training and the membership 
includes Tom Abbott, the principal for SY 96- 
97. This team made plans for implementing 
focus groups for the Fall of 96. These groups 
will be for staff members as well as parents. 
Staff members and parents will conduct the 
focus groups. 

Sub-committees which include every staff 
member were established to address each of the 
interventions. Many of the committees have 
made plans for Fall implementation. 

A cross-curricular study skills program was 
developed by the staff which is based on the 
AVID model. This program will be introduced 
to students and parents at a Fall Orientation. 

A Fall Orientation will be held in August 
1996 during the first two days of school for all 
students and all parents. Topics to be covered 
include the School Improvement Plan, Study 
Skills, Organization Involvement, and other 
pertinent topics. 

The involvement of parents in the school 
improvement process was valuable and 
necessary. The SIT was able to work together in 
a cohesive partnership. 

The SIP is an on-going process that will reap 
benefits for KHS stakeholders in the coming 
years. 



Goal 3: Student Achievement And Citizenship 

Benchmark 3, If Increase, Proficiency, in Reading, Imm A T tSj. mi. Sqc. .Studies.. 
A diversity support team was established and received 3 days of staff 
development Plans are made for implemention in August 1996. 

Staff development with the entire staff was held to develop and adopt the 

AVID model of study skills for cross-curricular use in SY 96-97. 

Goal 4: Math And Science Achievement 

Benchmark 4,2,: Nar.mwAc.hievement. Gan .between RocioJ/Ethnic/G.ender. Gw . . 
A diversity support team was established and received 3 days of staff 
development Plans are made for implemention in August 1996. 

Staff development with the entire staff was held to develop and adopt the 

AVID model of study skills for cross-curricular use in SY 96-97. 

Goal 8: Parental Participation 

Benchmark 8J,: Imnlement/Evalmte Multi-Tier.ed, School: Rome. Partnership . . . 
Parents were involved in the diversity training and will be included in the Fall 
implementation. 

Parents were an integral part of the development of the school improvement 
plan as members of the school improvement team. 

Parents attended the Home-School Partnership Training in January, 96. 

Goal 10: Organizational Development 

Benchmark IQ J;. Effective. CQmmmicatiQn.Sy.s, .Mali. Do DM constituencies , . 
The School Improvement Team was established in October 96. The team 
gathered data for a staff assessment meeting. After the staff and students 
identified areas of weakness, the SIT reviewed current literature, developed 
appropriate interventions, and wrote the SIP. 

Plans for informing parents at School Orientation are developed. 
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Benchmark 10.8: _ Establish Technology for tea^ and a^M#Wors 
The multi-currfcular computer lab was used extensively by all subject areas. 
Volunteers from the military community assisted students on Wednesday 
afternoons in the computer lab. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Lester Middle School (7-8) 

1995/96 School Profile 
Diane Bell, Principal 
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Student Enrollment - 743 
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Principal's Highlights 
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Developed & Implemented: 

Schoolwide Writing Progress 
Information/Homework Hotline 
Volunteer Program 
Connection to Worldwide Web Begun 
Computers within school networked 
School-wide Science Career Day & Lab Day 
Cultural Diversity Staff Activities regarding 
bias 

Opening School Ceremony and Grade 
Specific Activities 
Monthly Newsletter/Periodic Fliers 
Awards Cermonies 

On-going Training for staff in Technology 
Math teachers received training in integrating 
computer technology into the math 
curriculum. 

Technology Fair 



DoDKA Slrak^u- Plan: School Improvement Implementation 
School N ear Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J,:_ Increase. Proficiency. in Reading, BcmgArtSj. and, Sag, .Studies.-. . 
Development of a Schoolwide Writing Process with both teachers and students 
understanding the project. 



Goal 4: Math And Science Achievement 

Benchmark 4,2.:. Nam.wAchieMe.ment. Gap. .between Racial/Ethnic/G.ender. Gm 
Computer technology resources expanded; expanding and improving teaching 
strategies; Cultural Diversity training for Leadership Team. 



Goal 8: Parental Participation 

Benchmark 8,L Imp.lement/.Evalmte .Multi-Ti er.ed.Schoo l-.H.om. Partnership. . . 
Workshops for parents which included Families and Schools Together. Family 
Math, and “Parents are Teachers Too”. Parent room developed. Voice mail 
was installed and advertised for .use by the community 24 hr. a day. 



Goal 10: Organizational Development 

Benchmark l QJ;. Effective. CQtnmmicotiQn JSy.s. lor. all. Do DM constituencies ; 
Published and distributed a monthly planner to each family and other 
community members. Grade level articulation increased through meeting 
schedule change. 
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Benchrmrk lOJSi Establish Technologyjor teacher?. (tnd. administrators 
Staff in-services in technology held throughout the year. Daily bulletin on 
cc:Mail. Software selection committee created. LAN capabilities in the 
majority of classrooms. A computer in every classroom. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment. 

SAT Resuits: Because of the way the College Board reports this da ta t the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarterns) are the four percentile 
ranges: l-25th, 26-50th, 5 l-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Stearley Heights Elementary School (K-6) 
1995/96 School Profile 
Eric Gentry, Principal 
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Student Enrollment - 726 
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Principal's Highlights 



>1 



As noted in the Benchmark section of this 
report, Stearley Heights Elementary School has 
made excellent progress toward the achievement 
of the priority Benchmarks. 

In preparation for the North Central Association 
visit, which was conducted in April, our staff 
developed assessment tools to establish baseline 
data for each of the priority Benchmarks. We 
then developed and implemented strategies to 
address each of the Benchmarks. When the 
NCA team arrived they found a faculty and a 
community devoted to the concept of improving 
our school for all of our students. 

The briefing provided by the NCA team at the 
end of their visit was attended by all faculty 
members, a large group of parents and 
representatives from the military community. 
During this briefing our faculty and community 
were highly praised for their efforts on behalf of 
children. 

Particular strengths were parent involvement in 
the school, administrative support and 
leadership and a committed and motivated staff. 
All of us at Stearley Heights Elementary School 
are extremely proud of our accomplishments this 
year, and are already planning for making next 
year an even better year for our students. 



DoDIvA Sell <m| Improvement Implementation 

Sellout Year 95/96 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark Increase. Proficiency. in.R?ad\M,lAM.ATt$j. (W4 . Sq.C, .Studies.. . 

Worked on improving higher level thinking skills through the writing 
process. The faculty chose to use Daily Oral Language as a school wide 
strategy .Each grade level designed a rubric for pre and post testing of 
language skills. Staff development was conducted for teachers. All grade 
levels showed improvement on post tests. 



Goal 4: Math And Science Achievement 

Benchmark 43,: Narrow Achievement. Gao. .between Racial/ElMc/C.ender.Gm 
Math was chosen because of implementation of new math program. A 
review of CTBS scores showed there was no gender gap at Stearley Heights. 
Report card grades were plotted on a matrix by gender and ethnicity. Staff 
development was provided to increase sensitivity to ethnic diversity. 
Improvement was noted in all categories, but the gap must still be addressed. 



Goal 8: Parental Participation 

Benchmark 8. L Xmp.iemnt/Evalmte Multi-Tie red. SchQQl-.H.ome. Panne rehin. . . 
Parent survey results in the fall indicated a need for improved communication 
between parents and teachers. Teachers and parents developed a uniform two 
way communication folder to be exchanged twice monthly. A parent 
comment form was also developed for the school newsletter. School-Home 
Partnership committees were formed to address and improve parent 
involvement. 



Goal 10: Organizational Development 

Benchmark X QJ;. Effectiy.e. Communication JSy.s. .for. all. D.qD.EA constituencies 
A school improvement team was created. The team consisted of three 
teachers, one appointed by the principal, one appointed by the union and one 
elected by the staff, one parent chosen by the SAC and one parent chosen by 
the PTA board and two adminis trators. The military community was invited 
to appoint a member to the committee. 
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Benchrruxrk 10.8:. Establish (idmnijnrgtors 

In addition to the Apple lie computer lab, our school created a 30 computer 
MAC lab. The faculty received a full day of in-service on the new computers 
and a faculty member was detailed to the MAC lab for two weeks to help 
teachers and students. The school computer committee is in the process of 
planning for staff development for next school year. 
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Notes 



Mobility Rate Is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Zukeran Elementary School (PK-6) 
1995/96 School Profile 
Russ Claus , Principal 
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Student Enrollment - 793 
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Principal's Highlights 
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ZES’ "SIP focused staff development” has been 
extremely successful The Principal’s Club, 
Peer Counselors, Advisor- Advisee groups 
promoted positive citizenship skills and 
cooperative working strategies. Study Club, 
Chat n Chew, Mach Club, Chess Club, 
Newspaper Club, and Challenge Club all 
promoted academic achievement while 
addressing ZES’ goal of promoting higher level 
thinking skills. Questioning for Higher Level 
Thinking Skills development has been 
continually promoted, across the curriculum in 
all areas: the new MathLand Program allows 
for the use of rubrics and student self-evaluation 
which ZES is incorporating into all areas. 
Unique staff development models providing pre- 
service, in-class in-service, and follow-up 
activities allow for specific needs to be 
addressed using the "real classroom” as the 
arena for teacher development. All members of 
the staff are actively involved in professional 
development. The use of portfolios as part of 
this year’s performance evaluation process 
allowed for teachers to reflect and document 
their own effective teaching performance. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3J:_ Ingram. PrcMency. inMadm,fmx.An^ mi. Soc, .Studies.. . 
Reading development was highlighted via ZES’ Reading Recovery and Early 
Literacy Programs. Active inculcation of teachers at all grade levels 
regarding these developmental^ appropriate practices was successful. 
Language arts skill development occurred through in-servcies provided by the 
school, a Bay Area Consultant and via the schoolwide use of POL. 



Goal 4: Math And Science Achievement 

Benchmark 4.2.:. Harrow .Achievement. Can .between Racial/Ethnic/Gender. Cm 
Zukeran’ s Daily Oral Science Program which involved and promoted minority 
students as in-class mentors was a success with fellow classmates, teachers 
and parents. Significant improvement in science skills occured in grade 
levels tested. Daily Oral Science is continuing this school year and has 
expanded with mirror program: Math Magicl which follows the same format. 



Goal 8: Parental Participation 

Benchmark 8. L Imtemeru/EvalMte Multi-Tier.ed.SchQQl-H.Qme. P.artnerehw. . . 
The SIT, PTA, SAC all contributed to awareness and communication of ZES’ 
curricular and non-curricular programs. The School Diary documented 
literally hundereds of formal and informal activities including: coffee with 
the administrators, cultural awareness parent groups, parent training sessions, 
volunteer/tutor involvement, and our friendly, open door policy. 



Goal 10: Organizational Development 

Benchmark XQ3;. Effectiy.e. ComrmnicatiQn Sy.s. .for. qII.DqDEA comituendey 

In-school communication continues to be efficient and collaborative. 

Zukeran’ s Open Door Policy allows for parents, staff members, community 
members, and students to interact in a comfortable manner with the office 
staff. 1990's styler newsletters, outreach programs, interaction between 
schools all facilitate the communication and community involvement process. 
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Benchmark 10.8: Establish Technology for teachers, and [ administra tors 

Zukeran is gearing up for the installation of fiber optic cable which will allow 
for in-school networking of computers. Active skill development training is 
in-progress which will use the DODEA Technology Plan as a guide for 
specific skills staff members will need in order to provide instruction to 
students and parents in our school. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Student Enrollment - 4,841 
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— ^Superintendent's Highlights} — 

In the Panama/Cuba Area, this year has been 
characterized by unprecedented parent and 
community involvement in the schools and 
instructional focus on inclusion, problem solving 
and cooperative efforts. 

As the DoDDS pilot implementation site for 
school based management, our schools involved 
groups of teachers and parents with 
administrators in significant decision-making 
opportunities in regard to education and 
school/home relationships. The community came 
to the schools this year as each school had a 
military sponsoring unit and was visited by the 
Southern Command CINC and the USARSO 
Commander. The District participated in the 
Monthly Community Panel to share 
accomplishments and respond to concerns. 

Parent volunteers in record numbers assumed 
new roles as partners with our schools, 
positively impacting our students. 

Believing that all children can learn, special 
emphasis was placed on inclusive practices this 
year, and many special education teachers 
taught collaboratively with regular education 
teachers. Collaboration was also a key word in 
math, social studies, and other subject areas as 
the district schools implemented Mathland, 
Interactive Math, and a new social studies 
adoption which focuses on cooperative groups, 
problem solving,* and developing student 
interpersonal skills. 
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Goal 3: Student Achievement And Citizenship 

Benchmark S.L Increase. Proficiency .in.Readinx.Lanx.Arts. and Soc. .Studies. . 
The primary focus this year was the enhancement of effective writing 
strategies and the implementation of the social studies standards across the K- 
12 curriculum. Additionally, the district has continued to provide support in 
using CIRC as a tool for the integration of reading and writing. 



Goal 4: Math And Science Achievement 

Benchmark 4.2.: HarroM.Achiexement.Gon .between Racial/Ethnic/G.ender. Gw. 
Special emphasis was placed on providing equitable opportunities for students 
by implementing developmental^ appropriate practices in grades K-3, 
introducing the AVID program into the high school, encouraging more 
students to enroll in challenging courses, and supporting the implementation 
of inclusive educational practices. 



Goal 8: Parental Participation 

Benchmark 8. L ImnlemenffEvaluote MuUi-Tier.ed. School-Home. Partnership. . . 
To build a partnership between parents and schools in the decision making 
process, school based management teams, composed of parents, educators and 
students, were established at all schools . The district office served as a 
clearinghouse to facilitate the SBM process. Several conferences were held to 
afford teams opportunities to share successes and provide additional training. 



Goal 10: Organizational Development 

Benchmark IQ J;. Effective. Communication Sy.s. .(or. .all. DoDEA . constituencies . 
To enhance communication, the district has made greater use of the local 
military newspaper, television and radio stations to publicize and promote 
DoDDS activities. A school-community partnership was established at the 
local PX highlighting student achievement. CCmail and district-wide grade 
level meetings promoted increased educator communication. 
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B enchmark 10.8: . Establish Te chnologyjortea chers and a^inisxraxors 
The DoDEA technology survey was distributed to all schools to establish 
goals for the technology program. A variety of computer courses were offered 
to enhance the skills of educator during the year, and will continue 
throughout the summer. Five schools have expressed interest in participating 
in the President’s Technology Initiative Program, as test sites. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw 
from the schools during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this the 
% Participating may be overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters are the four percentile 
ranges: l-25th, 26-50th, 51 -75th. and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Student Enrollment - 4,841 
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‘•" ^Superintendent's Highlights^ — 

As the DoDDS pilot implementation site for 
school based management, our schools involved 
groups of teachers, parents, and administrators 
in significant decision-making opportunities 
related to education and school/home 
relationships. The community came to the 
schools this year as each school had a military 
sponsoring unit and was visited by the Southern 
Command CINC and the USARSO 
Commander. The District participated in the 
Monthly Community Panel to share 
accomplishments and respond to concerns. 

Parent volunteers in record numbers assumed 
new roles as partners with our schools, 
positively impacting our students. 

Believing that all children can learn, special 
emphasis was placed on inclusive practices, 
and many special education teachers taught 
collaboradvely with regular education teachers. 
Collaboration was also a key word in math, 
social studies, and other subject areas as the 
district schools implemented Mathland, 
Interactive Math, and a new social studies 
adoption which focuses on cooperative groups, 
problem solving, and developing students' 
interpersonal skills. 

Personnel at the DSO provided strong 
support for school based management, school 
improvement plan development, new 
implementations, and school home community 
cooperation. It was, in short, a year of many 
accomplishments . # 



DoDI A Strategic Plan: District Improvement Implementation 
Si lmol Your 95AM Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3 J:. Increase. PlQfomw. MteQdmMnx.Arfs,. and. Sac, .Studies-. . 
The primary focus this year was the enhancement of effective writing 
strategies and the implementation of the social studies standards across the K- 
12 curriculum. Additionally, the district has continued to provide support in 
using CIRC as a tool for the integration of reading and writing. 



Goal 4: Math And Science Achievement 

Benchmark 4,2: Nar.tQW.Achie.ve.ment. Gan .between Raaal/Ethmc/C.ender. Grs. 
Special emphasis was placed on providing equitable opportunities for students 
by implementing developmentally appropriate practices in grades K-3, 
introducing the AVID program into the high school, encouraging more 
students to enroll in challenging courses, and supporting the implementation 
of inclusive educational practices. Special support was offered for the 
implementation of math standards. 



Goal 8: Parental Participation 

Benchmark 8. L Imalemnt/Evaluote Multi-Iier.ed. School-Ham. Partnership... 
To build a partnership between parents and schools in the decision making 
process, school based management teams, composed of parents, educators and 
students, were established at all schools . The district office served as a 
clearinghouse to facilitate the SBM process. Several conferences were held to 
afford teams opportunities to share successes and provide additional training. 



Goat 10: Organizational Development 

Benchmark IQ J;. Effective. Communication Sy.s, .(or. .all. DoDEA constituencies . 
To enhance communication, the district has made greater use of the local 
military newspaper, television and radio stations to publicize and promote 
DoDDS activities. A school-community partnership was established at the 
local PX highlighting student achievement. CCmail and district-wide grade 
level meetings promoted increased educator communication. 
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Benchmark 1 0.8: .EstdblteW 

The DoDE A technology survey was distributed to all schools to establish 
goals for the technology program. A variety of computer courses were offered 
to enhance the skills of educators during the year, and will continue 
throughout the summer. Five schools have expressed interest in participating 
in the President’s Technology Initiative Program as pilot sites. 
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Notes 



Mobility Rate is defined as the % erf students who enter or withdraw 
from the schools during the year relative to the enrollment. 

SAT Results: Because of the way the College Board reports this data, the 
% Participating may be overestimated. 

CTBS Test ResultsiA Percentile score indicates the % of students 
nationally who scored below that score. Quarters are the four percentile 
ranges: 1-25 th, 26- 50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Balboa Elementary School (K-5) 
1995/96 School Profile 
Susan Beattie, Principal 



Student Enrollment - 556 
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Mobility Rate 
47% Per Year 
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Principal's Highlights 



>1 



Balboa, a K - 5 elementary school, has 
twenty-two classroom teachers and fifteen 
educational specialists who teach our children, a 
multicultural population. Sixty-three percent of 
the students are Hispanic and African- 
Americans and the remainder of the students 
belong to other ethnic groups. Most of our 
parents are active duty military, Panama Canal 
Commission, State Department and Department 
of Defense civilian employees. 

Balboa ES actively engages all students in 
learning. A variety of instructional programs 
enhances the education of all of the children. 
Inclusive practices integrate the regular and 
special educational programs. Compensatory, 
Enrichment, Host Nation and ESL programs 
provide unique experiences for our students. 

The school’s technology plan provides a focus to 
insure that all of the students leam high quality 
technological practices. We are fortunate to 
have a modem computer lab as well as 
computers in every classroom. 

BES strives to involve all parents in the 
school. Parents participate in the decision- 
making process through the School-Based 
Management Council, School Improvement 
Team, and support teachers and students with 
the Parent Volunteer Program. We feel proud of 
our educational partnership as we work in 
concert to make our good school even better. 



I>u|)| \ Pliiii: School lm|>ro\ cnicnl Implementation 

School Ycitr Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3,1;. Increase ^ Proficiency. inRe(riiM>!MnxArtSj. find. Sqjq. .Studies.. 
BES increased vocabulary through Wild About Reading School/Home 
program, Collaborative Multi-Cultural Literature-Based Enrichment Program 
and Cooperative Integrated Reading and Composition Programs. Teachers 
developed a K-5 Language Arts Writing Curriculum. Students developed 
rubrics to evaluate and improve their writing. 



Goal 4: Math And Science Achievement 

Benchmark. 4,2 ; Nqjzqw Achievement. Gan between Racial/Ethnic/Gender. Gm 
Math Standards were implemented through the adoption of Mathland in con- 
junction with Cooperative Learning. Students demonstrated their under- 
standing of math concepts at the end of each Mathland Unit Teachers were 
trained in High Scope Developmental Learning Practices to meet the needs of 
all students. Teachers will attend training in High Scope and Mathland. 



Goal 8: Parental Participation 

Benchmark SJ; Imnlement/Evalme MultizTier.ed.S.choQUKQm. Partnership , . . 
Families and Schools Together encouraged parent participation in their 
children’s education and social development Parents organized School/Home 
Reading activities and supported at-home reading goals. PTO’s cooperative 
efforts raised funds to support school- wide events and curriculum programs. 



Goal 10: Organizational Development 

Benchmark 1 QJ; Effective. CQtnmmiQQtiQn lor. all. Da DM .canstimncies. 

Teachers communicate using technology, e.g., word processing and cc:Mail. 
Vehicles for communicating are newsletters, posted minutes on bulletin 
boards and surveys (Effective Communications and School/Home Reading). 
SBM developed an Issue/Concem form to open communications among all 
stakeholders. Several committees fostered involvement of all staff. 
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Benchmark 10,8.1. Establish d.nd MhUnistrators_ 

Establish Electronic Technology for teachers and administrators. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results; Became of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test ResultstA Percentile score indicates the % of students 
nationally who scored below that score. Quarter^) are the four percentile 
ranges: l-25th, 26- 50th, 51 -75th, and 76- 99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Balboa High School (9-12) 

1995/96 School Profile 
Tom Price, Principal 



Student Enrollment - 1,042 
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School Characteristics 
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Principal's Highlights 



An intensive effort to appropriately serve “at 
risk” students has resulted in the 
implementation of such approaches as hiring 
additional personnel to maintain an optimum 
class size (especially in math), offering a wider 
selection of courses in each curricular area, 
providing a “ninth hour'’ (support for homework 
and schoolwork), and AVID (Advancement Via 
Individual Determination) class for selected 
ninth graders, and excellent student access to 
peer tutors. Nine advanced placement and three 
honors courses were offered. The academic 
curriculum is enhanced by a strong co-curricular 
program: 21 student clubs and athletics 
involving 4- team competition. A new 
attendance procedure, supported by faculty, 
parents and students, was initiated. This has 
resulted in a reduction in student absenteeism. 
Students feel a supportive school climate which 
they attribute to caring teachers, new attendance 
procedure, and well-enforced “school rules.” 
Student access to technology is enhanced with 
the addition of a curriculum computer lab and 
an upgrading of equipment in all areas. Staff 
utilizes technology to increase communication 
among themselves, administration and 
colleagues throughout the world. Computerized 
feedback (Integrade) concerning academic 
progress is utilized by 90% of the staff. 
Accurate, detailed, prompt data is provided to 
the parents. 



| )< 1 1 ) I \ Sir:iic»»ir H;m: School Improvement Implementation 
School Yen r Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3.,h IncrmePraMengy. and. Sox, .Studies,. . 

BHS has “Writing across the Curriculum’’, with all departments using the 
samp, rubric for standards. Teachers have attended writing workshops and 
shared strategies with the rest of the faculty. The idea that “writing lets us 
take authority over our knowledge" is an essential part of BHS. Increased 
reading in all subject areas was stressed with the students. 



Goal 4: Math And Science Achievement 
Benchmark 4,7,1 Narrow .Achievement. Gan .between Bacial/Ethaic/G.ender. Gw. 
AVID offers BHS the means to encourage students of minority status to enroll 
in upper level science and math courses and to provide them with the support 
needed for success. Staff was increased in math/science to provide smaller 
class sizes. A new attendance policy was initiated to get students into the 
classroom to leant. Back to School night focused on math/science. 



Goal 8: Parental Participation 

Benchmark 8, L Imlement/Evaluate Multi:Tier.ed.SchoQl:KQme.P.amershw,. 
Opportunities for parent volunteers and involvement (guest speakers, readers 
at “Night of a Thousand Stars”, Black History Month forum, etc.) abound at 
BHS. The SBM and SAC provide the parents with channels to be heard, pro 
and con, on school affairs. 



Goal 10: Organizational Development 

Benchmark 1 Q,7;. Effective. Commanication Sis, .(or. .all. DoDEA .canstUitencm, 
BHS sends home a bi-weekly newsletter. Student government and SBM send 
home monthly newsletters. The school newspaper also provides a “feel” for 
what is going on at BHS. BHS students announce events on SCN each week. 
Work is still in process on an automated announcement system. The 
Guidance Office is regularly in contact with sponsors of students. 
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Benchmark 10.8: Establish Techiwlogyjor teach ers and, Q.<^MStrators 
The new curricfilum lab is now open, adding more computers for student and 
teacher use. Teachers have been trained in a wide variety of computer 
programs (Office, Lotus Notes, CD-ROM’s) via in-house workshops, stateside 
seminars, and college mini-courses. Science teachers have been trained in 
MPLI. cc:Mail and e:mail allow the faculty to communicate worldwide. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarterns) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Curundu Elementary School (K-5) 
1995/96 School Profile 
Barbara L. Cairns, Principal 



c 



School Characteristics 



> 



Student Enrollment - 875 



White 
Blade 
Hispanic 
01/Mutt) 
Aslan 
Unknown 
Native Am 



ZD 



n 



Female 



1 



<ii;nlr 


K 


195 


1 


156 


2 


150 


3 


121 


4 


139 


5 


114 


Total 


875 





Marine 


<5% 


Army 


66% 


Navy 


1% 


Air Force 


23% 


Coast Guard 


<.5% 


Non-US Military 


<.5% 


US Civilians 


9% 


Non-US Gvilians 


<.5% 



Professional Staffing 



White 
Black 
Hispanic 
Aslan 
Native Am 















L 












Ftcuta ■ 
Ua)« ■ 



0 


100 200 300 400 


500 


600 


( I 

( MTrm 1 


S jit rial l*ro grains 




I'l < r'l .1111 






PK-12 


Special Education 


67 


8% 


K-8 


TAG 


79 


9% 


K-12 


ESL 


104 


12% 


1 


Reading Recovery 


N/A 


N/A 


7-12 


AVID 


N/A 




AP Courses Offered 


N/A 




Students Taking AP Courses 


N/A 


N/A 



Mobility Rate 
42% Per Year 



/((till 

\ .Mis 


cr f xpcrictn c 

'IV.., Im> 


New 


2 


1-3 


3 


4-6 


5 


7-10 


5 


> 10 


33 



0 25 50 75 


100 


School Slajf 


i 1 1: 


Administrators 


2 


Classroom Teachers 


36.5 


Special Education 


4 


Other Professionals 


9 



Teach 

1 h-jiivi* 


er / thiculion 

’ , 1 i ;u lit' I's 


BA/BS 


47% 


MA/MS 


51% 


Doctorate 


2% 





Principal's Highlights 



>1 



Curundu Elementary School is the largest 
Elementary School in die Panama/Cuba District 
A computer lab plus class computers enable 
students to utilize technology across the 
curriculum. The CES curriculum strives to 
develop full potential in each student in a 
positive accepting atmosphere that fosters 
respect and trust. 

In addition to the academic curriculum, CES 
has initiated incentives to promote our SBM 
process and to increase students' responsibility. 
These involve the SBM "thought for the day," 
Golden Bus Award, student in the Jason 
Project, serving on the Student Council and 
SBM. 

Staff development at CES has included 
SBM/SIP and inclusion in-service. Several 
teachers made site visitation for SBM to 
increase their understanding of the process. 
Teachers have increased their knowledge base 
in technology by attending computer courses and 
being selected for summer training workshops. 

The school has been involved in Home- 
School partnership that has involved over ten 
thousand volunteer hours with parents serving 
as volunteers, on SAC, PTO, SBM/SIP and 
several other committees. 

The predominant belief is that CES is a 
place where all children can learn. 



DoDI . V SfrjtK’uir M;»n: School lni|)n>\ cmcnl linpiiim nt;ifion 
School W;ir M5/U6 Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark &/.•: increase. Rrcficiency. in.Re.Q(Uryi,LMxArts*. and. Soc. .SMks,. . 
New SS curriculum and SS Standards were successfully implemented. 
MathLand’s statistics content is perceived as contributing to student’s 
increased achievement as measured by CTBS. The percentage of students 
scoring at the bottom quartile decreased as the percentage of students scoring 
in the top two quartiles increased. 



Goal 4: Math And Science Achievement 

Benchmark .4. Z. Narrow. Achievement. Gan .between Racial/Ethnic/Gender. Gn>. 
Math Standards and new curriculum was implemented. Informal Cooperative 
models, Team Teaching and Peer Observation were some of the strategies 
used. Two staff development workshops and three informal workshops for 
parents, students and teachers were organized to increase awareness and love 
of all Math areas. 



Goal 8: Parental Participation 

Benchmark 8. L Imnlement/Evaluate Mnlti:Tiered.Schoal:H.ome. Rartae rebut. . . 
Over ten thousand hours of volunteer work were recorded. Learning activities 
and celebrations occured with the participation and cooperation of parents, 
students and teachers: Math/Science workshops, social gatherings, 
achievement and talent celebrations. 



Goal 10: Organizational Development 

Benchmark 1 QJ Effective. CQmmmicatiQn JSxs. .for. all. DaDEA constituencies . . 
Communication was achieved through the school newspare, fliers, local media 
and teacher-parent notes. Parent survey indicated good to high satisfaction 
with school communication. SBM and a "shared decision" process is in place. 
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Benchmark 70. 5:. Establish Technology for tea chen and admmstratOfs^ 
It is the goal to establish electronic technology for teachers and 
administration. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25th, 26- 50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Curundu Middle School (6-8) 
1995/96School Profile 
Charles Renno, Principal 






School Characteristics 



Student Enrollment - 1,020 
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rC Principal's Highlights >1 

Built in 1966 and opened as a junior high 
school, Curundu Middle School has a modem, 
well-maintained campus where there has been a 
long tradition of high achievement. In its first 
year as a middle school (6-8), CMS has moved 
rapidly into teaming, block scheduling, teacher 
advisement periods, and many field trips which 
have taken the educational process out of the 
classroom and into the community. 

The afterschool activities program has focused 
not only on the sports and clubs usually enjoyed 
by this age group, but has provided for an 
academic interest in math tutoring, homework 
clubs. Junior National Honor Society, and team 
newspaper production. This year’s choir and 
advanced band made history by being featured 
in a full hour host-nation commercial television 
program aired throughout the Republic of 
Panama. 

A strong supportive report from the visiting 
NCA team mid-year added impetus to our focus 
on school improvement and to our belief that 
students leam best when they can work 
cooperatively in an environment in which 
teachers, parents and administrators collaborate 
to produce a rich, positive learning climate. 



DnDKA Ntr;ih*uu‘ Plan: SiIhh»| Improv rmi nt Impli nu nlal ion 
Siliuol Yrar 05/06 1’riurilii‘s 



Goal 3: Student Achievement And Citizenship 

Benchmark 5 , Increase. Proficiencyin Re.adinji, Law. Arts,. and Sqc, .Sfltdte 
The English Department provided training to teachers, taught the rubrics for 
four basic types of writing, and gave students multiple practices in writing ai 
scoring papers using these rubrics. Staff increased the number of writing 
opportunities in their curriculums. Pretest and posttest scores indicated a gaii 
in general writing skills as taught through a schoolwide study skills program 
Goal 4: Math And Science Achievement 

Benchmark 4,2.:. S.ar. row. Achievement. Gap. .between Racial/Ethnic/Gender. G, 
Strategies focused on an investigative and problem-solving approach in 
Mathematics. In all classrooms emphasis was placed on the use of cooperativ 
learning in its many forms. Tutorial programs supported students’ efforts to 
succeed. The ethnic composition of students recognized at quarterly 

assemblies matched the total school population. 

Goal 8: Parental Participation 

Benchmark 8, L Imp.lemeni/.Evalaote Multi-Tier.ed. School-Heme. Partnership 
More parents were visible this year than in the past due to active participatioi 
in essential school committees, team conferencing, volunteering, the 
formation of a new PTO, and a first-time all day parent open house. In a 
recent climate survey, more than half of the parents sampled responded 

positively. 

Goal 10: Organizational Development 

Benchmark 1 QJ:. Effective. Communicaiion JSyts, lor. all. Do DM .canMitueack 
Parents were kept well-informed through regular newsletters from teams and 
individual teachers, as well as monthly principal’s bulletins. A recent parent 
survey confirmed that the school-wide notebook served as a school-home 
communication tool, particularly regarding assignments and school events. 
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It is the goal to establish electronic technology for teachers and 
administration. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Fort Clayton Elementary School (PK-5) 
1995/96 School Profile 
Barbara Seni, Principal 



Student Enrollment - 354 



School Characteristics ^ 
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Principal's Highlights >1 

Ft. Clayton Elementary is proud of its 
reputation for being a model school for best 
practices in the field of education. We believe 
that by working together with parents, students, 
and the community we will enable each student 
to be a productive member of our ever-changing 
society. A positive climate of mutual trust and 
support provides for the optimal growth and 
development for our students and staff. We 
strive to provide optimum learning experiences 
that will enable all students to reach their 
potential. 

Ft. Clayton is a multi-faceted educational 
institution. We serve a diverse population of 
students. We piloted a “departmentalized” 
model of instruction in 4th and 5th grades this 
year. All teachers provide quality instruction, 
integrate the curriculum across disciplines, 
teach/reinforce organizational skills, and 
establish shared expectations for behavior and 
quality of work. We have a multi-media, state- 
of-the-art computer lab. Students, teachers, and 
parents alike are developing a wide range of 
computer literacy skills. Home-School 
Partnership initiatives, which include our 
military support unit, are expanding in an 
attempt to encourage parent and community 
involvement. 

Ft. Clayton Elementary is a “success for all” 
school. We believe we provide the best quality 
education to our children. 
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School W:ir Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J. .; Increase. Proficient inMadin&L&ngAns ml. $QG* Studies.. 
All students participated in the Reading Around the World Program. The 
total monthly goals were achieved. High Scope initiative was met with one 
hundred percent of the teachers in PS-3 grades have two or more learning 
centers in place. Cooperative learning is used to reinforce Language Arts 
skills. Local teachers met and collaborated on developing Language Arts 
units. 



Goal 4: Math And Science Achievement 

Benchmark 43i Kanaw. Achievement. Gan .between Racial/Ethnic/G.endev. Gm 
Strategies focused on incorporating the scientific method throughout grade 
levels. Emphasis was placed on “hands-on” experiments through ongoing 
displays and projects, culminating with a school-wide science fair. 

Technology was used for project investigation and completion. A teacher 
science survey was administered as a baseline. 



Goal 8: Parental Participation 

Benchmark 8J1 Imnlement/Evaluate Multi-Tier.ed.SchQQl-KQme. Eartnershw*.. 
A questionnaire was distributed to determine areas of interest for participating 
in SHARP workshops. In addition to the 126 volunteers serving our school 
each week, we had an active participation of parents involved in monthly 
workshops. Our major goal is enhancing the level of collegiality between 
students, parents, and personnel through interactive participation. 



Goal 10: Organizational Development 

i lenchma r k 1 0.3 j. Effective. Communication JSy.s . .for. all. DcD.EA constituencies 
Clayton ES continued with its program of effective communication. 
Implementation of a master file for newsletters, PTO/SBM communications, 
monthly calendars and notices of special events and activities has begun. End- 
of-year survey administered. Informal feedback from parents has been very 
positive. This information will be used as a baseline for next year. 
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Benchmark. IQ.8:_ Establish Jechnolo^Jortea chers and. administrators 

P lans have been developed to integrate the appropriate use of technology into 
language arts, mathematics, and science curriculum areas. Training has been 
provided for all teachers and administrators. Training included electronic 
mail, word processing, operating system, and educational software. Goals 
were achieved through in-service as well as on-site college credit offerings. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
school during the year relative to the enrollment 
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Department of Defense Education Activity 
Fort Kobbe Elementary School (PK-5) 
1995/96 School Profile 
Vinita Swenty, Principal 



Student Enrollment - 360 
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rC Principal's Highlights >1 

Fort Kobbe Elementary has established a brand 
new computer lab with 30 Power Macs to 
enhance our move to become technology 
proficient Our 15 classroom teachers as well as 
the specialists have also been given Power Macs 
to promote computer literacy for all personnel 
regardless of previous experience with 
computers. 

By utilizing parent volunteers and training 
parents our Site Complex Computer Coordinator 
(SCCC) furthered our School Home Partnership 
goals and ensured a timely installation of the 
computer software and hardware to compliment 
our technology goals. 

Fort Kobbe Elementary has a diverse population 
including preschool handicapped, learning 
impaired, communication impaired, English as a 
second language, school wide enrichment 
program (SWEP) and heterogenously grouped 
regular education classes. 
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The staff with the support of the School Based 
Management (SBM) Council, Parent Teacher 
Organization (PTO), School Advisory Council 
(SAC) and the School Improvement Committee 
(SIP) are committed to providing a positive 
approach to learning and discipline through the 
use of developmen tally appropriate educational 
activities based on collegial and cooperative 
support \ j p \! '*■ ' * 



DoDI \ 1*1:111: Si liool lmpro\ t *mt nl I mplnm nlation 

School ^ i*;ir 95/Ufi Priorities 



Goal 3: Student Achievement And Citizenship 

Benchmark 3J;. Increase. Proficient inteadinjtMnxArt&. and Soc : Studies . , 
Students were taught a variety of writing genres based on the L. A. curriculum 
for DoDDS. At the Jan. 5, 1996 inservice, rubrics were generated by grade 
level and submitted to the writing committee. The committee then assembled 
portfolios for the grade level, distributed them and each teacher implemented 
standardized rubrics and writing portfolios. 



Goal 4: Math And Science Achievement 

Benchmark 4,2.:. Narrow Achievement. Cap. between BociaJ/Ethnic/Gender. Cm . 
Strategies focused on the use of heterogeneous cooperative groups to increase 
opportunities for students to be involved in and solve in-depth, challenging 
problems. A MathLand study group for credit was well attended by the staff. 
The TES A class that was to be offered to the faculty was canceled by the 
District office. 



Goal 8: Parental Participation 

Benchmark S,L ImplemenWEvalmte MultizTier.ed.SchoQl-.Hcme. Partnership*... 
Strategies were developed for increasing parent participation in the home- 
school partnership. Parents provided school support by volunteering at 
school, in the classroom, with helping hands, PTO and SAC. The plan 
focused on improving home school communication through conferences, 
parent orientation, Parent Visitation Day, MathT,and and class newsletters. 



Goal 10: Organizational Development 

Benchmark IQ J;. Effective. Communication JS% y. .fQn.oIl.DoD.EA constituencies, . 
The school sends notices, PTO, and classroom newsletters home to inform 
parents and the community of important school activities and how they might 
become involved. Informal surveys are utilized to plan and carry out ongoing 
projects. 
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Benchmark 10.8:, tetMish Techmlogyjorteachers and administrators 
Technology has been integrated throughout the curriculum, and in extra- 
curricular activities. All teachers in grades 4-5 use technology in record 
keeping. Training has been on going to introduce teachers to various 
computer programs and computer usage. 
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Notes 



Mobility Rate is defined as the % erf students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results:A Percentile score indicates the % of students 
nationally who scored below that score. Quarters) are the four percentile 
ranges: l-25tht 26 -50th, 51-75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
Howard Elementary School (K-5) 
1995/96 School Profile 
Roberta Berger, Principal 



Student Enrollment - 369 
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Principal's Highlights 



>1 



Howard Elementary School is located on 
Howard Air Force Base, and is situated in very 
close proximity to the jungle. The complex is a 
three story building which houses seventeen 
regular classrooms of grades Kg through five, 
along with a computer lab, a TAG room, and 
separate rooms for comp, ed., resource, ESL, 
art, music and a large playshelter for P.E. 

HES educates a diverse population of students, 
including learning disabled, English as a second 
language, compensatory education for students 
who have demonstrated slight academic 
weaknesses and all of the general education core 
areas. Our computer lab provides our students 
with the latest technology to work with and 
learn with, and all of our classrooms have 
computers in them as well, including the kinder 
rooms, so that every student has the opportunity 
every day to enhance previously learned skills 
and to acquire new skills. 

The guiding philosophy at HES is that all 
children can learn, and the staff continuously 
strives to teach to the whole child in an 
atmosphere that fosters respect, acceptance, 
trust and an I KNOW THAT YOU CAN DO 
THIS, AND I WONT GIVE UP ON YOU 
attitude on the part of our teaching staff. Our 
school is a happy and healthy place for children, 
and we welcome parental participation in our 
decision' making processes. 
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Goal 3: Student Achievement And Citizenship 

Benchmark. 3 J.:. Increase Proficiency.in.Mad^ and. $ qc ; Studies-. 

Plans have centered on developing school-wide methods of publishing student 
writing, and developing rubrics for each genre which are grade-level specific 
to provide continuity of skills from grade to grade. A test taking booklet was 
also compiled to help improve performance on tests. A school wide Readin g 
Olympics was conducted which increased time students spent on rp-fldmg. 

Goal 4: Math And Science Achievement 

Benchmark 4, Z: Narrow. A cMexement. Cap. .between Racial/Ethnic/Gender. Gw. 
A series of parent workshops and family math sessions were conducted to 
allow parents hands-on experience in the new math program. Lesson 
modeling and co-teaching was provided for the teachers throughout the school 
year. A science fair was held in which parent and co mmunit y volunteers 
manned the stations which required student involvement. 



Goal 8: Parental Participation 

Benchmark 8 M ImalementfEvaluate Mulii-.Iier.ed.SchoQhH.Qme. Partnership,. 
A parent file was organized and provided for the teachers. This consisted of 
names of parents willing to come into the school to share special skills or 
willing to provide help for different events. Monthly newsletters were sent 
home by the principal informing parents of important upcoming events and 
ways they could become involved in the school. 



Goal 10: Organizational Development 

benchmark 1QJ ;. Effective. Communication Exs. .(or. .all. DoD.EA constituencies 
The school has initiated a series of monthly newsletters to inform parents and 
the community about important school activities and how they might become 
involved. Weekly letters from the math coordinator were also sent home to 
alleviate any concerns parents might have about the program. 

3S3 
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Ber^^iarA;. J&r and actouniJf ra*or^ 

Plans have been completed to integrate the appropriate use of technology into 
the language arts, mathematics, and science curriculum areas. Training was 
provided for all teachers and staff for the technology integration. Initial 
training included record keeping, word processing, and math and science 
instructional software. 
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Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score, Quarter(s) are the four percentile 
ranges: l-25th, 26-50lh, 51-75th, and 76-99th, Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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Department of Defense Education Activity 
W. T. Sampson Elementary/High School (K-12) 
1995/96 School Profile 
Donna S. Warner , Principal 



Student Enrollment - 265 
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rC Principal's Highlights >1 

W.T. Sampson Middle/High School began the 
SIP process in May. A SIT was selected and an 
in-service given to all members by Dr. Warner. 
The SIT reviewed the mission and vision 
statement fromDODEA and Panama and 
developed a mission/vision statement for W.T. 
Sampson. This was presented to the faculty of 
both the high school and elementary school. It 
was accepted with minor changes. The high 
school SIT reviewed the Spring CIBS scores 
then compared them with the 1994 baseline and 
selected goals and objectives to present to the 
faculty to the fall. The mission and vision 
statement was published in the newspaper with 
the request for input from the community. 



Follow up training on the SIP process was 
conducted by DSO staff in September for the 
SIT committee, teachers, parents, students, and 
members of the military community. 
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Goal 3: Student Achievement And Citizenship 

Benchmark 3J,:, Increase Pjoficienc^, inRmdinji.L^gArts^ and. Sp.C .Studies.. 
Writing across the curriculum chosen as a strategy for Language Arts. 
Professional development needed either by DSO or region. AVID has been 
included. 



Goal 4: Math And Science Achievement 

Benchmark .4.2.; Narrow .Achievement. Gan .between Racial/Ethnic/G.ender. Gn>. 
In the area of math, strategies were developed to include non-gender specific 
material, increased expectations, student assistant team, tutorials, cooperative 
learning, staff development and female mentors for enrichment. 



Goal 8: Parental Participation 

Benchmark 8. l.i Imp.lement/EvaluQfe Multi:Tier.ed.S.choQl:H.Qtne. Partnership. 
School-Home Partnership training has been done for one parent. A teacher 
and the parent will attend training this summer and return to train other 
stakeholders. 

Goal 10: Organizational Development 

Benchmark 1 0J:. Effective. Catnmmimian Syjs. .(or. all. Do DM comtimncies. 
Effective communication will continue and expand through monthly parent 
newsletters, community newspaper, TV radio spots and public forums. 
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Benchmark 10.8:. Establish Technology for tea chers, and administrators. 
Technology to support school improvement in instruction teacher training, 
progress reports, installation of LAN at cost of $2,500 per line for distance 
learning; participate in Jason Project. 
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Notes 



Mobility Rate is defined as the % of students who enter or withdraw from 
a school during the year relative to the enrollment 

SAT Results: Because of the way the College Board reports this data, the 
% Participating is generally overestimated. 

CTBS Test Results: A Percentile score indicates the % of students 
nationally who scored below that score. Quarter(s) are the four percentile 
ranges: l-25th, 26-50th, 51 -75th, and 76-99th. Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians. 
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